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MODULE OVERVIEW 

 

Dear Student 

 

WELCOME 
 

Welcome to the field of strategic management. We encourage you to begin your 

studies by reading this overview because it will guide you through your learning 

experience in this module on strategic planning, in which we explore the formulation 

of strategic plans as part of the strategic management process. As a point of 

departure, we introduce you to the concepts of strategy, strategic planning, the 

process perspective of strategy, as well as new views on and approaches to 

strategising.  

 

You will learn about strategic planning in a complex, volatile and increasingly 

competitive business environment. As such, you will be referred to strategy 

formulation in single business organisations, in either private or public sectors. More 

specifically, the following concepts will be explored in a strategic management 

context: 

 

• strategic management as an innovative approach to managing organisations 

(learning unit 1) 

• the traditional process perspective versus the strategy-as-practice approach 

to strategic management (learning units 1 and 2) 

• strategising and the role of strategists in strategic management (learning unit 

2) 

• the organisation’s macroenvironment and its industry/task environment as the 

context for strategic planning(learning unit 3) 

• the internal environment of the organisation and its resources, capabilities and 

competencies as sources of competitive advantage(learning unit 4) 

• institutional and external environments as the context for business in Africa 

(learning unit 5) 
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• strategies for emerging markets in general and markets in Africa and sub-

Saharan Africa in particular (learning unit5) 

• strategic decisions for sustainable organisations(learning unit 6) 

• generic competitive business level strategies available to organisations 

(learning unit 7) 

 
PURPOSE OF THE MODULE 
 
The purpose of this module is to enable you to critically evaluate an organisation’s 

competitive strategic choices in the context of increasingly competitive and dynamic, 

changing external environments by gaining insight into the concepts and processes 

of strategic planning as the first stage of an integrated strategic management 

process. 

 

LINK TO OTHER COURSES/MODULES 

 

This module does not stand alone --- it is part of strategic management (the other 

module being on strategy implementation, review and control) where strategic 

management is an integral part of business management. These modules, MNG3701 

and MNG3702, build on your preceding exposure to general management, which 

involved the modules, MNG2601 and MNG2602. 

 
MODULE AND LEARNING OUTCOMES 
 
The content and structure of this module should enable you to develop the 

knowledge, skills and disposition to demonstrate that you are able to achieve the 

specific learning outcomes for this module, which generally relate to and provide the 

basis for assignment and examination questions. Furthermore, understanding and 

knowledge of the content of this learning guide is critical, and it is essential that you 

should study it in conjunction with the relevant chapters in the prescribed book.  

 

The specific outcomes that you need to achieve in this module are indicated below.  
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Specific outcome 1 

Explain strategic management as an innovative approach to managing 

organisations. 

 

Specific outcome 2 

Have a sound understanding of and insight into the traditional process perspective 

as well as the more recent strategy-as-practice approach to strategic management, 

strategising and the role of strategists in strategic management. 

 

Specific outcome 3 

Explain the role and strategic importance of analysing an organisation's broad or 

macroenvironment and its task or industry environment as part of its strategic 

planning process. 

 

Specific outcome 4 
Have a sound understanding of the internal analysis of an organisation's strengths 

and weaknesses, its resources, capabilities and competencies as sources of 

competitive advantage, and the relationship between its competitive advantage and 

its strategy. 

 

Specific outcome 5 
Have an understanding of the prevailing institutional and external environments for 

business in Africa as well as of the strategies for emerging markets in general and 

markets in Africa, in particular. 

 

Specific outcome 6 
Explain what sustainable organisations are and evaluate strategic decisions to 

determine how they contribute to sustainability. 

 

Specific outcome 7 
Examine the various generic competitive business level strategies available to 

organisations, and explain their appropriateness in specific situations. 
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The assessment criteria appear at the beginning of each learning unit. It is essential 

that you use these as guidelines for studying and preparing for both formative and 

summative assessment. 

 

THE RANGE STATEMENT OF THIS MODULE  
 

This module refers to strategy formulation in single business organisations in either 

private or public sectors. In essence, the module focuses on business level 

strategies. 

 

There are many differences between organisations and the environments in which 

they operate. Organisations can vary from one-person concerns to multinational 

corporations and transnational conglomerates, and the environments in which they 

operate can vary from stable to dynamic and even revolutionary. It is therefore 

essential that we specify the type of organisation and environments in our approach 

to this module. 

 

Type of organisation Dominant product/service, single business 

organisations (multibusiness or diversified 

companies referred to as and when required) 

Structure of the organisation: Hierarchical 

Boundaries within which the 

organisation operates 

Essentially national (reference to international 

organisations as and when required) 

Type of environment Unpredictable 

 
  



MO001/3/2015 

13 

THE FRAMEWORK OF THIS MODULE 

 

To ensure that you will be able to achieve the outcomes for the module, the study 

material has been structured as depicted in figure 1. 

 

Learning unit 1 

Introduction to strategic management 

Learning unit 2 

Strategic management: the process and practice perspectives of strategy 

Learning unit 3 

Strategic analysis: analysing the external environment 

Learning unit 4 

Strategic analysis: analysing the internal environment 

Learning unit 5 

Strategy in context: exploring business opportunities in Africa 

Learning unit 6 

Sustainable organisations 

Learning unit 7 

Selecting optimal business level strategies 

 

The specific outcomes referred to in section 4 are translated into a number of 

learning outcomes for each of the seven learning units in figure 1. 
 

To ensure that you achieve all these outcomes, the following is recommended: 

• Make an in-depth study of the learning guide and compulsory learning 

materials, test your knowledge in practice where possible, and ensure that 

you relate all the examples and cases in the chapters in the prescribed book 

to the relevant theory. 

• Make sure you understand the expected learning outcomes for each learning 

unit and how to approach your studies in order to achieve them. 

• Do as much additional reading as possible. 
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• Attempt the questions at the end of each learning unit as well as the end-of-

chapter questions in the prescribed book as self-evaluation activities. 

• Access the internet as a source of additional information. 

• Plan your studies over the entire semester and assess your own progress on 

a continuous basis. 

• Submit all the required assignments. 

• Work conscientiously from day 1in order to continuously improve your 

knowledge and insight. 

• Participate in online discussions via the Discussion Forum. 

 

LEARNING PROGRAMME 
 

We strongly recommend that you draw up a personal learning programme for this 

semester and allocate sufficient time to work through the learning guide, study and 

read the relevant sections in the prescribed book, do the assignments and prepare for 

the examination. 

 
 

 

32All in all, you will have to spend at least 120 hours on this module. This includes 

approximately 40 hours of reading and studying the learning material, 40 hours doing 

the activities and assignments and 40 hours preparing for the examination. Your 

interactions with e-tutors are factored into these hours. 
3 

 

We encourage you to read more widely than only the learning guide and the 

prescribed book. We have included a list of additional reading material in each 

learning unit. It is necessary that you develop your conceptual skills and question the 

ideas and information you encounter. 

 
3 

 

4To test your understanding of the ideas that you have learnt in this module, you 

should try to apply them to real-world situations. 
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ASSESSMENT 

 

Your performance in mastering the learning outcomes for this module will be 

assessed by means of formative and summative assessments. 

 

By formative assessment we mean those assessments that you need to do in 

order to make meaningful progress in your studies. They include the following: 

 

• discussion questions at the end of each learning unit in the learning guide as 

well as the end-of-chapter questions in the prescribed book (self-assessment) 

• submission of all the required assignments for this module 

 

The assignments for this module are provided in Tutorial Letter 101. This tutorial 

letter also contains the assessment criteria and an indication of the format of the 

assignments. There are various reasons why it is of paramount importance for you to 

complete the assignments. Firstly, the compulsory assignments contribute to your 

final assessment mark. Secondly, completing the assignments will help you to 

achieve the learning outcomes for this module. Thirdly, completing the assignments 

will give you an idea of the type of questions to expect in the examination. Lastly, the 

assignments afford you the opportunity to apply the theory to a case study or a 

practical situation relating to your own workplace. 

 

At the end of each section in the learning units you will also find a list of possible 

assessment questions based on the work done in that section. We advise you to 

work through these questions diligently since this will help you to prepare for 

possible examination questions. Self-assessment plays a key role in mastering the 

learning outcomes and you should make an effort to complete the self-assessment 

activities in the learning units 

 

By summative assessment we mean the final assessment (examination) at the end 

of the semester. 

 

In the final assessment (examination), you will have to demonstrate that you have 

met the learning outcome requirements relating to the themes in the learning units in 
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this module. At the end of the semester, the assessment (examination) should 

therefore not be a surprise to you. This module complies with outcomes-based 

principles, based on the learning outcomes at the beginning of each learning unit 

that you have to master. 

 

THE USE OF ICONS 
 
You will notice that we use certain icons to guide you effectively through this learning 

guide. These icons show you at a glance what you are expected to do. The icons 

that will be used in this learning guide are listed below, with a description of what 

each one means: 

 

Icon  Description 

 

Key concepts. This icon draws your attention to certain key words or 

concepts that you will encounter in the topic or learning unit. 

 

Learning outcomes. This icon indicates what aspects of the particular 

topic or learning unit you have to master and demonstrate that you have 

mastered it. 

 

Thought provoker. The thought provoker icon draws your attention 
to a real-world example or case that is relevant to the learning unit 
outcomes. 

 

Study. This icon indicates which sections of the prescribed book or the 

learning guide you need to study and internalise. 

 

Read. This icon directs you to certain sections of the prescribed book or 

other sources that you are expected to read for background information. 

 

Activity. This icon refers to activities that you must do in order to develop 

a deeper understanding of the learning material. 

 

Reflection. This icon requires you to reflect on the important issues or 

problems dealt with in the learning unit. 
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Assessment. This icon indicates that you need to test your knowledge, 

understanding and application of the material you have just studied. 

 

Feedback. This icon indicates that you will receive feedback on your 

answers to the self-assessment activities. 

 

Time-out. This indicates that you should take a rest because you have 

reached the end of a learning unit or topic. 

 
YOUR RESPONSIBILITIES AND UNISA’S RESPONSIBILITIES 
 

It is essential to understand that learning is a two-way process. In other words, you, 

the student, have certain responsibilities and tasks, and we, the lecturers, have 

certain responsibilities and tasks. 

 
Your responsibilities 
 

Firstly, we cannot do the work for you. It is vital that you take responsibility for your 

own studies. Your studies will enrich your life and give you a different perspective on 

business and your workplace. 

 

Accepting responsibility for your own studies means that you need to do the 

following: 

 

• Study the prescribed tutorial matter (which includes this learning guide and 

the tutorial letters) conscientiously according to the guidelines and in the 

sequence provided. 

• Relate what you are learning to your work situation. 

• Plan your studies according to the time available. 

• Use the learning guide and the prescribed book according to the guidelines 

provided. 

• Submit your assignment(s) timeously. 

• Register yourself as a user on myUnisa. 
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Unisa’s responsibilities 

 

• We will provide you with up-to-date and relevant learning material. 

• We will see that the learning material is in line with the needs of industry and 

commerce by consulting regularly with the profession, industry leaders and 

government officials. 

• We will assist you by affording you the opportunity to develop competencies 

and skills at a certain level. The outcomes correspond to the National 

Qualifications Framework (NQF) level 7. You will be assessed according to 

the level descriptors of the NQF. 

• We will support you when you require assistance. You may contact your e-

tutor via the Discussion Forum or send him or her an e-mail. We understand 

that studying through distance education is more challenging than attending a 

residential university. 

• We will give you clear indications of what we expect from you in terms of your 

assessment. 

• We will give you timeous feedback on assignments. We will return your 

assignments and our feedback within four weeks after the due date if you 

submitted the assignment before the due date. 

 

CONCLUDING REMARK 
 
We hope that you will enjoy this module and your studies at Unisa. We wish you 

every success and trust that you will make use of the knowledge acquired in this 

module to make a contribution in your career. 

 

Best wishes  

Lecturers in Strategic Planning 
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