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This examination paper consists of nine (9) pages and comprises two sections, section A (30 

marks) and section B (40 marks). 

Section A is a compulsory section comprising 30 multiple-choice questions, which you have 

to answer on the mark-reading sheet. In section B, you must answer question 1 and then 

either question 2 or question 3. 
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SECTION A 

 

Answer the following 30 multiple-choice questions on the mark-reading sheet provided. The 

questions are worth one (1) mark each. The total for this section is therefore 30 marks. Make 

sure that the following information appears on the mark-reading sheet: 

• your student number 

• the module code (MNE2601) 

• the unique number of the paper 

 

1. Any business that is independently owned and operated but is not dominant in its field 

and does not engage in any new marketing or innovative practices is called a/an … 

1 company 

2 close corporation 

3 entrepreneurial enterprise 

4 small business 

2. Entrepreneurial orientation is determined by personal orientation, culture, …, family 

and work experience. 

 
1 friends 

2 talent 

3 education 

4 knowledge 

3. A/An … requires no formality to be established and it can be operated from the 

entrepreneur’s own home. 

 
1 informal business enterprise 

2 emerging business 

3 medium enterprise 

4 entrepreneurial venture 

4. A major challenge facing small, medium and micro-enterprises (SMMEs) is the lack of 

sustainable markets for their products and services. This challenge can be overcome 

by … 

 
1 a good labour force 

2 marketing training 

3 reduced production costs 

4 access to technology 

[TURN OVER] 
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5. Various myths and misconceptions surround creativity. Which one of the following is 

not a creativity myth? 

 
1 Creativity is a trainable skill. 

2 One needs to be intelligent to be creative. 

3 Artists are the only creative beings. 

4 All new products were accidental discoveries. 

6. Which one of the following creativity techniques implies that we intervene in our daily 

routine or programme by means of unusual interruptions, for example, listening to a 

different radio station? 

 
1 problem reversal 

2 association technique 

3 discontinuity principle 

4 random input 

7. A good idea is not necessarily a feasible and viable … 

 
1 business 

2 service 

3 product 

4 opportunity 

8. In order to have a durable and … venture, it is critical for the entrepreneur to be on the 

constant lookout for other opportunities that he/she can successfully take advantage 

of. 

 

1 wealthy  

2 sustainable 

3 large 

4 saturated 

9. The management plan section of the business plan … 

 
1 provides details of the organisational structure of the business 

2 focuses on facilities and manufacturing capabilities of the business 

3 describes how many products can be produced by the business 

4 focuses on customers, industry and competition 
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10. The break-even point refers to the level of turnover where the … 

 
1 cost of sales = gross profit 

2 net profit = gross profit 

3 gross profit = estimated operating cost 

4 gross profit = budgeted sales                  

11. When developing a business plan to attract shareholders, the emphasis should be on 

… 

1 whether a business licence can be obtained 

2 the strategy to achieve profits and growth projections 

3 the credit rating of the business 

4 the position of the business in relation to that of competitors 

12. One can avoid underestimating financial requirements when preparing a business plan  

 by … 

 

1 determining quality specifications 

2 drawing up a product life cycle 

3 determining the total capital needed to get started 

4 considering both direct and indirect competition 

13. Which one of the following is not a condition that affects the selection of a business 
location? 
 
1 labour legislation   

2 availability of raw materials  

3 infrastructure 

4 accessibility to the market 

14. Thabo has just started a home-based business. Which one of the following factors 

must he consider in running his business? 

 
1 feet count 

2 infrastructure 

3 maintenance  

4 accessibility 

 

 

 

[TURN OVER] 



 5 MNE2601 

  MAY/JUNE 2015 

 
15. When selecting a shopping centre for a new business venture, feet count must be 

considered. Feet count refers to … 

 

1 a market study for a shoe shop 

2 disposable income 

3 the number of consumers visiting a shopping centre 

4 the number of suppliers that the business has     

16. The loss of stature and income that the entrepreneur faces if his/her business fails is 

referred to as … risk. 

 
1 financial 

2 personal 

3 business 

4 management         

17. Short-term financing by banks usually takes the form of … 

 
1 a personal loan 

2 trade credit 

3 an overdraft 

4 bills payable    

18. One of the most popular methods of financing fixed assets such as machinery, 

equipment or furniture is … 

 
1 an instalment sale transaction 

2 shipper’s finance 

3 a bank overdraft 

4 acceptance credits 

19. Why is succession in a family business problematic? 

 
1 The leader selects a successor who can be his/her “slave”. 

2 Existing leader wants to get out of the business too fast. 

3 The leader can interpret environmental trends. 

4 The leader wants to appoint a professional manager to take over. 
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20. Which one of the following statements is false? 

 

1 The franchisee does not become the owner of the intellectual property. 

2 The franchisee obtains the right to use the franchisor’s trademark. 

3 The franchisee becomes the owner of the trademark. 

4 The franchisee buys the franchise from the franchisor.   

21. The fact that equipment, facilities and inventory are in place when you buy an existing 

business may be a disadvantage when they are … 

 
1 overpriced 

2 obsolete 

3 new 

4 underpriced 

22. The market-based method of valuing a business can give a/an … 
 
1 exact price for the business 

2 value of the business’s assets 

3 estimated price of the business’s assets 

4 general idea of the value of the business 

 

23. Susan and Harry are married and they decide to start a business. No other family 

members are involved in the business. Susan and Harry are known as … 

 
1 sole proprietor 

2 co-preneurs 

3 a family business 

4 members       

24. In terms of the Companies Act, 2008, it is no longer possible to register any new … in 

South Africa. 

 
1 private companies 

2 partnerships 

3 public companies 

4 close corporations 

25. Peter wants to start Peter’s Motors; he will be in the business on his own. Which of the 

following legal forms of business could Peter use? 

 
1 partnership; sole proprietorship 

2 private company; partnership 

3 sole proprietorship; private company 

4 public company; private company                                                  [TURN OVER] 
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26. The registered exclusive right of an inventor to make, use or sell an invention is known 

as a … 

 
1 patent 

2 trademark 

3 copyright 

4 design         

27. An invoice-based tax levied on supplies of goods and services by registered 

businesses is called …  

 
1 stamp duty 

2 value-added tax 

3 transfer duty 

4 excise duties 

28. Gathering of resources, meeting legal requirements, finding a site for the business and  

deciding on a legal form of business all refer to … 

 
1 planning 

2 organising 

3 controlling  

4 leading 

 

29. Patterned beneficial relationships between individuals, groups or organisations that are 

used to secure critical economic and non-economic resources needed to start and 

manage a business are called … 

 
1 networks 

2 mentoring 

3 incubation 

4 counselling  

 

30. When an entrepreneur has good personal interactions, trusts people and gives 

recognition where it is deserved, he/she displays … 

 
1 innovation 

2 creativity 

3 leadership 

4 passion 

 

 

Total: 30 
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SECTION B 

Answer two (2) questions from section B. Question 1 is compulsory. Then choose and 

answer either question 2 or question 3. Write down the number of the questions that 

you have answered on the cover of your answer book. 

 

QUESTION 1 (compulsory) 

Read the case study below and answer questions 1.1 to 1.4 that follow. 

 

Software developer Justin Coetzee is helping smooth out the problems in the public 

transport system with the launch of his latest product, the GoGauteng app. Aimed at 

reducing the stress and frustration that often go hand in hand with public transport, 

GoGauteng follows the award-winning GoMetro app he has developed to provide up-to-

date information to Cape Town train commuters. The smartphone apps were developed to 

provide information on public transport, timetables and announcements as well as updates 

to commuters and thus enable them to access information swiftly and easily in order to plan 

their journey accordingly. The 29-year-old civil engineer and chief executive of GoMetro 

started his career designing and building roads. He said he realised then how public 

transport formed the backbone of any thriving society. He recognised the need for effective 

communication to commuters. Consequently, the GoMetro app was born. Not only was it 

South Africa’s first real-time public transport app, but it also saw Coetzee clinch the 

Gauteng Innovation Competition in 2011, finish second in IBM Smartcamp Africa and end 

up a finalist in theTech4Africa awards. This year, his app forms part of the Cape Town 

World Design Capital 2014 initiative. Within the first four months of the launch of this app – 

which took place only six months after a pilot project appointment had been secured with 

Metrorail – it clocked up 250 000 users. The GoGauteng app has the potential to far exceed 

the success of its predecessor, as it includes, apart from Metrorail, other modes of 

transport, such as the Rea Vaya bus system, the Gautrain, Metrobus and Tshwane Bus 

Services – and soon Putco and Northwest Star as well. “This is an initiative to build open 

city data for the use and benefit of Gauteng. Public transport is essential to the 

sustainability of our growing cities, and we have shown that most users use public transport 

frequently because of information available via mobile apps,” says Coetzee. Smartphone 

owners are not the only ones who can use the app – owners of standard cellphones also 

have access to the app through Mixit and USSD services. It means that anyone would be 

able to view train times just as they would airtime. The app is available in the Android, iOS 

and Blackberry app stores by searching for "Gauteng on the Move". GoGauteng was 

developed in partnership with the Gauteng roads and transport department as well as the 

Innovation Hub. Coetzee says the hands-on mentoring he had received from the Innovation 

Hub and mLab was instrumental in helping him make the right decisions. 

Adapted from Stander, Y. 2014.  Entrepreneur keeps Gauteng moving. Available at: 

www.smallBusinessConnect.co.za (accessed in August 2014).                [TURN OVER] 
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1.1. Briefly explain what actions are required of Justin when opening the window of 

opportunity. Give an example of each action from the case study.                 (6) 

1.2. Justin received mentoring from the Innovation Hub and mLab. Define business 

mentoring.                             (3) 

1.3. Indicate the difference between necessity-driven entrepreneurs and opportunity-driven 

entrepreneurs. In your view, is Justin necessity driven or opportunity driven? 

Substantiate your answer with an example from the case study.           (6) 

1.4. Briefly describe five managerial success factors that will enable Justin to manage his 

business successfully.              (5) 

             [20] 

 

     

 

QUESTION 2 

Sarah and Thandeka are friends and both did a business course at Unisa. They have decided 

to start their own business offering a consulting service to businesses on how to draw up 

business plans.  

2.1 They have to formulate a guideline of a business plan to a potential client. Indicate the 

various elements of which a business plan should consist.      (10) 

2.2 Sarah and Thandeka decide to use a partnership as a form of ownership. Briefly define 

a partnership as a form of business ownership.                  (2) 

2.3 Discuss four (4) advantages and four (4) disadvantages of a partnership as a form of 

business ownership.                       (8) 

                         [20] 

 

OR 

QUESTION 3 

 

You recently inherited R1 million from a deceased relative. Having knowledge of business 

aspects, you decided to invest the money in a small business venture of your own. 

 

3.1 Discuss any five dominant characteristics and/or entrepreneurial success factors that 

you must possess in order to be a successful entrepreneur.                  (10) 

3.2    Explain how the internet can be a useful tool for drawing up a business plan for your 

new venture.                                           (7)  

3.3 Name three advantages of buying an existing business.                     (3)                                                 

                         [20] 

                       TOTAL:  [70] 
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Answer any ONE of the following two questions (EITHER question 2 OR question 
3): 

 


