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1 INTRODUCTION AND WELCOME 
 
Dear student 

 

It is our pleasure to welcome you to the module: Global Business Environments, 

(MNI3701) for the 2015 academic year. We hope and trust that you will find this module 

interesting, inspiring and enlightening. 

 

The purpose of this tutorial letter is to introduce you to global business management and 

its dynamics as a strategic approach for businesses that operate across international 

borders. This module covers the processes involved in identifying international business 

opportunities, and how to exploit the same in a strategic manner. It is a module that 

prepares potential global managers for the challenges of operating internationally. It 

exposes students to various fields of business management such as human resources, 

marketing, strategic management, finance, and accounting. It also touches on some 

aspects of sociology, information technology and a host of others issues that influence 

the conduct of business globally. 

 

On completion of this module, you should be able to demonstrate an informed 

understanding of the place of global business environments in the contemporary 

business environment. Some knowledge of internationalisation theories, regarding the 

evolution of foreign trade and the academic validity of the governing assumptions that 

surround the process of decision making in this context should also be gained.  

 

You are also expected to be able to discuss recent and expected developments in the 

world of international business as they relate to business operations, regional economic 

integrations and groupings. The basic principles of regional groupings will be evaluated 

in relation to some selected regional arrangements that have to date, managed to 

survive. Competencies and skills should be gained in the evaluation of issues within the 

international business environment, such as the increasing pressure on globalisation, 

global competitive strategies and other basic issues of international interest as they 

relate to business operations in the global context. 

 

We hope you will find this module interesting and stimulating! 
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1.1 Tutorial matter 

 
Your study material for Global Business Environments (MNI3701) consists of the 

following tutorial matter that will be available on the myUnisa website: 

 

• a study guide  

• various tutorial letters 

• additional resources  

 

 

Please note that you need to register on the myUnisa website at: 

https://my.unisa.ac.za as you will have to download the above-mentioned tutorial 

matter from the website. You can only access the study guide, tutorial letters and 
additional sources once you have registered on myUnisa. 
 

 

2 PURPOSE OF AND OUTCOMES FOR THE MODULE 
 

2.1 Purpose 

 
The purpose of this module is to expose you to the conceptual framework of global 

business and the challenges of doing business across international borders. As such, 

this module examines your conceptual understanding, knowledge and ability to 

practically diagnose the global business environment a n d  c h a l l e n g e s  that confront 

multinational enterprises, irrespective of their scope of operation or geographical 

location. 

 

https://my.unisa.ac.za/
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2.2 Outcomes 

On completion of this module, you should be able to: 

 

• understand the process of increasing globalisation within which international 

business has to be conducted. 

 

• describe global trade applications and the ebb and flow of foreign direct 

investment within the parameters of regional economic integration. 

 

• discuss the implications of economic integration and the development of regional 

trade blocs. 

 

• plan global business operations within the context of international cultural, 

political, legal and economic environments. 

 

• conceptualise and implement international business strategies, including the 

development of entry strategies and strategic alliances. 

 

• develop a global mind-set based on international management and leadership 

principles. 

 

• demonstrate how global collaboration and strategic alliances could influence 

business operations especially in the developing economies such as those in 

Africa. 

 

• explain the scope of international financial management including foreign exchange 

rate management, as well as international financing and investment decision 

making 

 
• explore how businesses in the developing economies, especially South African 

business enterprises, could benefit from the increasing economic integration of 

Southern Africa as an emerging regional market. 

 
• argue how socio-economic developmental initiatives could enhance economic 

development in Africa, Southern Africa and South Africa. 
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3 LECTURER AND CONTACT DETAILS 
 

3.1 Lecturers 

 

The details of the lecturers responsible for this module are as follows:  

 

Names:  Ms B Nagel 

  Prof. P Palmer 

 

Email:  busman@unisa.ac.za 

  enagelb@unisa.ac.za 

 

Physical Address: AJH van der Walt Building, Office number 4-22, Muckleneuck 
Campus, 1 Preller street, Pretoria  

 

Kindly be aware that the mode of contacting your lecturers for this module is preferably 

by e-mail. Any enquiries of an academic nature concerning this module, such as an 

enquiry about a specific concept, principle or theory in the prescribed book, may (at any 

time) be directed to busman@unisa.ac.za. However, note that your queries will only be 

attended to during office hours. 

 

3.2 Department 

 

Administrative queries may be directed to the appropriate department as indicated in the 

my Studies @ Unisa brochure, which you received with your study package. Examples of 

administrative queries are registration matters, study material matters, account queries, 

examination queries, and graduation issues. 

 

Please note the following contact details for the Department of Business Management: 

Telephone number: +27 12 429 4220 

Email address:  busman@unisa.ac.za 

 

mailto:busman@unisa.ac.za
mailto:mng3702@unisa.ac.za
mailto:busman@unisa.ac.za.
mailto:busman@unisa.ac.za
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3.3 University 

 
If you need to contact the university about matters not related to the contents of this 

module, please consult the brochure, my Studies @ Unisa, which you received with your 

study material. This brochure contains information on how to contact the university (to 

whom you can write for different queries, important numbers, addresses and details of 

the times certain facilities are open). Always use your student number when you contact 

the university. 

Consult the table below for general administrative enquiries: 

Directorate/Business 
Unit 

Description of 
enquiry 

Short SMS 
code 

Email address 

Student Admissions 
and Registrations 

Applications and 

Registrations 
43578 Study-info@unisa.ac.za 

Student Assessment 
Administration 

Assignments and 

examinations 

43584 For assignments: 

Assign@unisa.ac.za 

For examination: 

Exams@unisa.ac.za 

Despatch Study material 43579 despatch@unisa.ac.za 

Finance Student accounts 31954 finan@unisa.ac.za 

ICT (myUnisa & 
myLife) 

myUnisa 

myLife email 

43582 myUnisaHelp@unisa.ac.za 

myLifeHelp@unisa.ac.za 

 

 

4 MODULE-RELATED RESOURCES 
 

4.1 Prescribed book 

 
You will not be able to study and successfully complete this module without a textbook. 

You must acquire the following prescribed book from one of the official Unisa bookstores: 

Aregbeshola, A, Luiz, J ,  Ojah, K, Oosthuizen, TFJ, Palmer, P & Venter, PJ. 2011. 

Global Business Environments and Strategies. 4th Edition. Cape Town : Oxford 

University Press Southern Africa. (ISBN 9780195997705). 
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4.2 Recommended books 

 
There are no recommended books for this module. 

 

4.3 Electronic reserves (e-reserves) 

 

There are no electronic reserves for this module. 

 

4.4 Tutorial offerings at Unisa 

 
Please be informed that Unisa offers online tutorials (e-tutoring) to students registered for 

modules at NQF levels 5, 6 and 7, which means qualifying first year, second year and 

third year modules. 

 

Once you have been registered for a qualifying module, you will be allocated to a group 

of students with whom you will be interacting during the tuition period, as well as an e-

tutor who will be your tutorial facilitator. Thereafter, you will receive an SMS informing 

you about your group, the name of your e-tutor and instructions on how to log on to 

myUnisa in order to receive further information on the e-tutoring process.  

 

Online tutorials are conducted by qualified e-tutors who are appointed by Unisa and are 

offered free of charge. All you need to be able to participate in e-tutoring is a computer 

with Internet connection. If you live close to a Unisa regional centre or a telecentre 

contracted with Unisa, please feel free to visit any of these to access the Internet.  

 

E-tutoring takes place on myUnisa. It is the role of the e-tutor to guide you through your 

study material during this interaction process. For you to get the most out of online 

tutoring, you need to participate in the online discussions that the e-tutor will facilitate. 

 

Students have been found to repeatedly fail particular modules. These modules have 

been allocated face-to-face tutors and tutorials for these modules take place at the Unisa 

regional centres. As previously mentioned, these tutorials are also offered free of charge. 

However, it is important for you to register at your nearest Unisa Regional Centre to 

secure attendance of these classes.  



   MNI3701/101 

10 

5 STUDENT SUPPORT SERVICES FOR THE MODULE 
 
Student support for the module as regards academic content is given mainly by the 

module lecturer via email, phone and the myUnisa discussion forum. The details of other 

forms of student support are included in the brochure, my Studies @ Unisa, which you 

received with your study package. 

 

6 MODULE SPECIFIC STUDY PLAN 
 
It is important that you now prepare a study plan for yourself and devote at least 120 

hours to this module in order to achieve success in the examination. Therefore, it is 

advisable that you devote at least two hours per day to reading and summarising the 

module content. You would also need to be able to apply the concepts learned in this 

module in a practical manner. 

 

7 PRACTICAL WORK AND WORK-INTEGRATED LEARNING 
 

There is no practical work or work integrated learning for this module. 

 

8 ASSESSMENT 
 

8.1 Assessment plan 

 
The university has a policy of compulsory assignments for all modules for 2015. Both 

Assignments 01 and 02 for MNI3701 are compulsory. To gain admission to the 
examination you must submit Assignment 01. You will gain examination 

admission purely by submitting the assignment and not on the strength of the mark 

that you obtain for it. Failure to submit Assignment 01, will mean that you will not be 

admitted to the examination, regardless of whether you have submitted Assignment 02.  

 
Formative assessment for MNI3701 takes place through a year-mark system. As already 

mentioned, Assignments 01 and 02 are compulsory. You will be awarded a mark for 

Assignment 01 and a mark for Assignment 02. Assignment 01 will contribute 30% and 
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assignment 02, will contribute 70% of your year mark. Your final assessment mark for 

this module will therefore be a combination of the assignment marks and the 

examination mark. Irrespective of the year mark you receive, you must obtain a 

subminimum of 40% in the examination. You will therefore not pass the module if your 

examination mark is less than 40%. 
 
Please study the following examples to see how the assignment mark will contribute to 

the final assessment mark. 
 

Example 1: 
 

If you receive an assignment mark of 50% in total, this mark will be multiplied by 

0.2 which equals 10% of the final assessment mark. If you obtain 35 out of a possible 

70 marks in the examination (i.e. 50%), this percentage is then multiplied by 0.8 which 

equals 40% of the final assessment mark. Your assignment mark and examination mark 

are then combined (10% + 40%) to give you a final assessment mark of 50% for the 

module. 

 
Example 2 
 
If you obtain an assignment mark of 60% in total, this mark will be multiplied by 0.2 

which equals 12% of the final assessment mark. If you then obtain 44 out of a possible 

70 marks (or 62.9%) in the examination, this figure is multiplied by 0 .8  wh i c h  

eq u a ls  50.3% of the final assessment mark. Your  ass ignment  mark  and 

examinat ion  mark  are then combined (12% + 50.3%) to give you a final assessment 

mark of 62.3% for the module. 

 

You will need a final mark of at least 45% in order to qualify for a supplementary 

examination, and a minimum mark of 50% to pass the module. 

 
Kindly adhere to the respective due dates. You will not be admitted to the 
examination if an assignment is submitted after the due date. Kindly do not 
phone us with a request to be admitted to the examination if you have not 
submitted an assignment, or if you submitted it later than the due date. 
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8.2 Unique assignment numbers and due dates 

 

Semester 1 Semester 2 

Assignment  
Number 

Unique  
number 

Due date Assignment 
number 

Unique 
number 

Due date 

 
01  

 
615894 

 
20 February 2015 

 
01 

 
569921 

 
17 July 2015  

 
02  

 
615904 

 
13 March 2015  

 
02 

 
569922 

 
7 August 2015  

 

8.3 Submission of assignments 

 
Please note that the assignments for Semester 1 differ from those for Semester 2. It 

is your responsibility to ensure that you submit the correct assignment for your semester 

of enrolment. If you submit an assignment for the wrong semester of enrolment, it will not 

be marked and you will receive a mark of zero (0) for it. The main purpose of the 

assignments is to encourage you to study the prescribed book, to read through certain 

sections over and over again, and to think about the study material in terms of its 

practical application.  
 

For general information and requirements as far as assignments are concerned, see the 

brochure my Studies @ Unisa, which you received with your study material. 

 

To submit assignments via myUnisa: 

 

Go to  http://my.unisa.ac.za 
Log in by using your student number and password 
Select the programme and the module 
Click on “Assignments” 
Click on “Submit Assignments” 
Follow the instructions 

 
 
 

http://my.unisa.ac.za/
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8.4 Assignments 

 
SEMESTER 01: ASSIGNMENT 01 
 

Assignment 01 comprises 30 multiple-choice questions, covering topics 1 to 5 in the study 

guide.  
 
Question 1: 
 

For a multinational enterprise that has entered the phase of overseas manufacturing, 
what does contract manufacturing entail:  

 

1. the foreign producer produces and sells the company’s product in the local 

market; 

2. the local producer produces and sells the company’s product in the foreign 

market; 

3. the local producer produces and sells the company’s product in the local market; 

4. the foreign producer produces and sells the company’s product in the foreign 

market. 

 
Question 2: 
 
Which ONE of the following statements BEST describes the concept of economic 

integration? 

 

1. The implementation of trade policies by certain countries.  

2. The grouping of countries on a regional basis. 

3. The reduction in trade barriers across specific borders. 

4. The grouping of countries by agreement or treaty to eliminate trade barriers. 

 

Britz-Home
Highlight
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Question 3: 
 
With regard to the legal environment, multinational enterprises need to consider the 

following three legal dimensions: 

 

1. labour law, environmental legislation and tax policy;  

2. the laws of their domestic country and the foreign country and a country’s lack of 

technological sophistication; 

3. concerns regarding climate change, sustainable development and politics;  

4. the laws of the foreign country, international law and the laws of their domestic 

country. 

 

Question 4: 
 
Certain conditions are necessary for the proper and smooth functioning of a market 

economy. Which of the following conditions would form the basis of a market economy? 

 

1. Free enterprise, political instability and property rights. 

2. Government intervention, entrepreneurial behaviour and fiscal instability. 

3. Consumer sovereignty, free enterprise and price flexibility. 

4. Price flexibility, consumer sovereignty and government intervention. 

 
Question 5: 
 

A mixed economy differs from a market or command economy. A mixed economy is an 

economic system characterised by: 

 

1. the ownership of economic resources being more equitably distributed between 

private and government sectors; 

2. governmental ownership and control of all economic resources within a culture of 

collectivism; 

3. the forces of supply and demand combined with a culture of collectivism; 

4. a lack of incentives for innovation and entrepreneurial behaviour due to 

governmental intervention. 

 

Britz-Home
Highlight

Britz-Home
Highlight
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Question 6: 
 

South Africa can be classified as a developing country due to: 

 

1. active involvement in international business and foreign trade;  

2. relatively efficient technological systems; 

3. a strong emphasis on agricultural and mining activities; 

4. a high level of innovative and entrepreneurial activity. 

 
Question 7: 
 
The gross domestic product (GDP) is a measure of economic growth. The steps in 

calculating the annual GDP are: 

 

1. Calculate nominal GDP, then the annual percentage change in real GDP and 

finally real GDP; 

2. Calculate nominal GDP, then real GDP, and finally the annual percentage change 

in real GDP; 

3. Calculate real GDP, then the bi-annual percentage change in GDP and finally 

nominal GDP; 

4.  Calculate real GDP, then nominal GDP, and finally the annual percentage change 

in real GDP. 
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Question 8: 

 

Privatisation of state-owned assets has been applauded for yielding so many benefits, 

which may include ONE of the following: 

 

1. ineffective corporate governance, broader and deeper capital markets, a well-

developed competitive industry, securing best price possible for sale; 

2. broader and deeper capital markets, effective corporate governance, a well-

developed competitive industry, securing the best price possible for sale;  

3. broader and deeper capital markets, effective corporate governance, a well-

developed competitive industry, decrease in enterprise efficiency and 

performance; 

4. an increase in enterprise efficiency and performance, effective corporate 

governance, a well-developed competitive industry, more restricted capital 

markets. 

 
Question 9: 
 
The balance of payments (BOP) reflects demand both at home and abroad. Which ONE 

of the following statements about the BOP is TRUE? 
 

1. BOP statistics are of no value to identify attractive markets for a company’s 

products and services. 

2. The BOP only records transactions between residents in the country. 

3. The BOP accounting system does not relate to a specific time period. 

4. The BOP is divided into two accounts – the current account and the financial 

account. 
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Question 10: 
 

A possible goal of mercantilist policies is to achieve: 

 

1. high employment through encouraging trade; 

2. high employment through import promotion; 

3. a decrease in money supply; 

4. a decrease in state expenditure. 

 
Question 11: 
 

Free trade through globalization has the following implications: 

 
1. increases prices for goods and services; 

2. limits job creation and raises unemployment; 

3. increases technological and economic development of countries; 

4. results in inefficient utilization of national resources. 

 
Question 12: 
 

National competitive advantage is determined through a combination of four broad 

attributes in the domestic environment, in which organisations compete. These attributes 

are often referred to as the so-called Porter’s diamond of national competitive advantage. 

Which ONE of the following is NOT a determinant in this regard? 

 

1. The conditions of available resources in the domestic economy. 

2. The state of domestic industries and the operational synergy that subsists 

between them. 

3. Demand position of the country. 

4. Firm strategies, structures and rivalry within the domestic economy. 
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Question 13: 
 

There are many trade characteristics of the European Union. Which ONE of the following 

would BEST describe these trade characteristics? 

 

1. The 28 member states are all situated in the same geographical area. 

2. There is excellent geographical mobility among the 28 member states. 

3. The EU is a free trade area in which all member states currently have a common 

currency in the euro.  

4. Member states have developed substantial labour capacity and manufacturing 

skills. 

 

Question 14: 
 

The Index of Economic Freedom is deemed to include the broadest array of institutional 

factors or determinants of economic freedom, which includes: 

 

1. The index groups countries into six categories. 

2. One of the factors of freedom is the regulatory burdens on business. 

3. As many as 23 countries are classified as ‘free’. 

4. A link does not seem to exist between the economic freedom of a country and its 

economic prosperity. 

 
Question 15: 

 

Which ONE of the following BEST describes the annual measure of economic growth: 

 

1. the percentage change in real GDP; 

2. the percentage change in nominal GDP; 

3. the change in nominal GDP per year; 

4. the change in general prices per year. 
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Question 16: 
 

There are many roles of language capability in international business, these include: 

 

1. to gather and evaluate information and provide knowledge of economic risks; 

2. to gather and evaluate information and facilitate knowledge of legal risks; 

3. to gather and evaluate information and provide access to local society; 

4. to gather and evaluate information and facilitate knowledge of financial risks. 

 

Question 17: 
 

Ronen and Shenkar’s cultural cluster approach makes use of the following classifications 

to analyse culture. Which ONE of the following BEST describes these classifications: 
 

1. totalitarianism versus democratic management styles, work roles and work goals; 

2. autocratic versus democratic management styles, work roles and interpersonal 

relations; 

3. collectivism versus autocratic management styles, work roles and work goals; 

4. collectivism versus totalitarianism management styles, work roles and 

interpersonal relations. 

 

Question 18:  
 

According to Hofstede’s cultural dimensions, a person who prefers situations regulated 

by laws and rules on safety and security can be classified under the _______________ 

dimension. 

 

1.  uncertainty avoidance; 

2. power distance; 

3.  time orientation; 

4.  individualism versus collectivism. 
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Question 19: 
 

Balance of payment (BOP) statistics send warning signals to international managers 

about the performance of economies in which they have invested. Which ONE of the 

following signals should be heeded as a warning sign for future economic disasters? 

 
1.  The BOP statistics indicate a decrease in the risk of lending in a particular 

country. 

2.  The BOP statistics reflect an increase in production costs in the country where the 

multinational is manufacturing products. 

3. The BOP statistics indicate no policy changes that could affect the business 

climate. 

4. The BOP statistics reveal a sharp rise in a country’s exports which may indicate a 

decrease in production prices. 

 

Question 20: 
 

Which ONE of the following BEST describes the premise that Adam Smith’s theory of 

absolute advantage rests on? 
 

1. The division of tasks among the rank and file in an organisation is the best 

approach to realising an absolute advantage. 

2. The real competitive advantage of a firm lies in its ability to divide tasks, roles, 

authorities and responsibilities among the top managers. 

3. The best measure of a country’s wealth is the quality of life enjoyed by the citizens 

of the country. 

4. The measure of the effective division of labour is the realisation of absolute 

advantage in the production of goods and services. 
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Question 21: 
 

A number of factors affect the values and norms of culture as they evolve over time. 

According to the prescribed book, the elements of culture include: 

 

1. political philosophies, economic philosophies and social structures; 

2. religions, political philosophies and time orientation;   

3. economic philosophies, social structures and uncertainty avoidancy;  

4. geographic structures, religious and economic philosophies. 

 

Question 22: 
 

Which ONE of the following statements BEST describes the concept of purchasing power 

parity (PPP)? 

 

1. PPP is the relative ability of one currency to buy the same basket of goods and 

services in every country. 

2. PPP is the relative ability of two currencies to buy the same basket of goods and 

services in the two countries under consideration. 

3. The PPP calculation includes only the expected exchange rate at the time of 

survey in the two different countries that are being analysed. 

4. The PPP calculation includes only the home country inflation rate without specific 

interest in the value of any foreign currency. 

 

Question 23: 
 

The foreign exchange market is a worldwide financial market that provides the physical 

and institutional structure for foreign exchange transactions. The key functions of the 

foreign exchange market include the following, EXCEPT: 
 

1. monitoring the operations of all the central banks across the globe; 

2. the transfer of purchasing power of one currency to another; 

3. the provision of credit to individuals and multinational firms globally; 

4. minimising foreign exchange risk relating to cross-border trade and investments. 
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Question 24: 
 
Hall developed a culture classification system. According to the classification, long-term 

relationships, trust and a good emotional social setting are regarded as: 

 

1. characteristics of managers in a low-context culture; 

2. characteristics of managers in a high-context culture; 

3. distinguishing characteristics of Western business practices; 

4. factors to consider when deciding on how to institute change. 

 

Question 25: 
 
Governments advance various justifications for the application of instruments of trade 
restrictions in the conduct of global business. All of the following are reasons for trade 
barriers, EXCEPT: 
 

1. the protection of local jobs; 

2. the protection of infant industries; 

3. the protection of national sovereignty; 

4. the attraction of foreign capital. 

 
Question 26: 
 

Religion can influence the social and business environments in many ways. Which ONE 

of the following BEST describes the way religion influences social and business 

environments?   

 
1. Forming a weak basis for political and economic decisions.  

2. Advising against hard work and perseverance. 

3. Influencing work-related attitudes and initiatives. 

4. Indicating that material belongings are insignificant. 
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Question 27: 
 

Confucianism has three central values that are important to business and economics. 

These central values are: 

 

1. honesty with others, loyalty and reciprocal obligations; 

2. loyalty, reciprocal obligations and mobility between castes; 

3. reciprocal obligations, loyalty and disposal of material belongings;  

4. loyalty, honouring contractual agreements and providing for the poor. 

 

Question 28: 
 

Which ONE of the following is a trade characteristic of the North American Free Trade 

Agreement (NAFTA) as a regional trade bloc?  

 

1. Limited resources amongst members. 

2. Lack of trade barriers with the BRICS countries.  

3. Entrepreneurial culture in all three countries. 

4. Increased trade with China. 

 
Question 29: 
 
The fact that the bilateral spot exchange rate for any two countries, should change in an 
equal amount, but in the opposite direction, to the difference in nominal interest rates 
between the two countries is referred to as: 
 
1. the purchasing power parity; 

2. the international Fischer effect; 

3. law of one price; 

4. expected exchange rate periods. 
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Question 30: 
 

Which of Hofstede’s cultural dimensions apply to a person who adopts a long-term 

outlook on work, life and other societal aspects? 

 

1.  Power distance. 

2. Uncertainty avoidance. 

3.  Time orientation. 

4. Individual freedom. 

 

 

SEMESTER 01: ASSIGNMENT 02 

 

Assignment 02 consists of five essay-type questions covering topics 6 to 10 in the study 

guide. Topic 11 will be discussed via myUnisa and Tutorial letter 202. 

 
Question 1:  
 
Tax incentives are designed by many governments to attract foreign direct investment 

(FDI). Discuss the SIX types of tax incentives, their advantages and disadvantages. (10) 
 

Question 2: 
 
Leaders can have many attributes which may vary across cultures as leadership can be 

influenced by cultural differences. 

• What are these differences? 

• How do they influence leadership? 

 (20) 

 

Question 3: 
 
Four possible international strategies are available to a multinational enterprise (MNE). 

These are international, multi-domestic, global and transnational strategies. Discuss the 

key characteristics of each strategy.  

 (15) 
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Question 4: 

 

Many factors need to be considered when deciding on where to manufacture products on 

an international scale. The key factors are product, country and technological factors. 

Elaborate on the country factors in this regard. (15) 

 
Question 5:  
 
Capital budgeting is more complex for international investments than for purely domestic 

investments. Discuss the vital considerations that need to be taken into account before 

opting for capital budgeting.  (10) 

 

Total for assignment:  [70 marks] 
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SEMESTER 02: ASSIGNMENT 01 
 
Assignment 01 comprises of 30 multiple-choice questions covering topics 1 to 5 in the 

study guide.  
 
Question 1: 
 

An economic system contains a set of economic principles, processes and techniques. 

Which kind of economic system provides the ideal climate for innovation and 

entrepreneurship? 

 

1.  Command economy. 

2.  Market economy. 

3.  Mixed economy. 

4.  Developing economy. 

 
Question 2: 
 

Economic integration refers to the grouping of countries by agreement or treaty. 

The benefits derived from economic integration include: 

 

1. trade creation, a decrease in the absolute advantage, increased trade barriers; 

2. trade diversion, increased costs due to economies of scale, production shifts; 

3. trade creation, trade diversion, cost reductions due to economies of scale; 

4. increased competition among member nations that produce different goods. 

 

Question 3: 
 

Purchasing power parity (PPP) is used to make adjustments to per capita GNP and GDP 

data. The rationale for making these adjustments is: 

 

1. reliable information on income, consumption and buying patterns; 

2. reliable information on rent, interest and depreciation allowance; 

3. reliable information on investment, interest government spending;  

4. reliable information on government spending, rent and consumption. 
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Question 4: 
 
The following reasons may indicate why foreign investors prefer locating their offshore 

subsidiaries in countries with lower inflation rates:  

 

1. reduced domestic demand, adverse economic growth, higher interest rates and 

higher returns on investment;  

2. lower interest rates, lower returns on investment, increased domestic demand 

and increased economic growth; 

3. increased domestic demand, increased economic growth, higher interest rates 

and higher returns on investment;  

4. lower interest rates, lower returns on investment, decreased domestic demand 

and adverse economic growth.  

 

 

Question 5:  
 

Which of the following BEST describes the four stages of economic integration? 

 

1. Free trade areas, customs unions, common markets and economic unions. 

2. Customs unions, free trade areas, global and regional economic integration.  

3. Common markets, economic unions, bilateral trade relations and global economic 

integration. 

4. Economic unions, customs unions, common markets and bilateral trade relations. 

 
Question 6: 
 

The PESTEL model is a useful framework for analysis in global business. The main 

reason for application of this model is to analyse: 

 

1. the national competitive advantage of a specific country;  

2. the external environment that the business venture may be confronted with; 

3. the potential investment opportunities in a country; 

4. the gross national product of a specific country. 
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Question 7: 
 
A checklist for assessing the political risk of a particular country should include:  

 

1. current monetary policies;  

2. inflation rate fluctuations; 

3. changes in exchange rates;  

4. history of government stability.  

 
Question 8:  
 
Gross national product (GNP) is one of the broad-based measures of a country’s overall 

economic output and activity during a specific period, usually a year. Which ONE of the 

following BEST describes the definition of Gross national product (GNP)? 

 

1. The sum of the gross value added by all resident producers plus product taxes. 

2. The sum of the gross value added by all resident producers less product taxes.   

3. The market value of all goods and services produced excluding imports and 

excluding exports.  

4. The market value of all goods and services produced including imports and 

excluding exports. 

 
Question 9: 

 

Inflation rates and interest rates interact with each other. A high inflation rate could cause 

interest rates to rise due to: 

 

1. banks needing to decrease interest rates and the government needing to dampen 

demand;  

2. banks needing to decrease interest rates and the government needing to increase 

demand;  

3. government needing to increase demand and the banks needing to increase 

interest rates;  

4. government needing to dampen demand and the banks needing to increase 

interest rates. 
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Question 10: 
 
Which of Hofstede’s cultural dimensions apply to a person who feels uncomfortable in an 

unstructured situation? 

 

1.  Power distance. 

2.  Time orientation. 

3.  Uncertainty avoidance. 

4. Masculinity. 

 
Question 11: 
 
According to Marx and Engels, the essential features of communism were located in ten 

ideological pillars. Which ONE of the following is a communist ideological pillar? 

 

1. Paid education in public schools and the abolition of child labour.  

2. Rights of inheritance adhered to.  

3. Centralisation of the capital market and economic integration of agriculture.  

4. Non-progressive taxes imposed on all citizens. 

 
Question 12: 
 
The following factors, have a significant influence on the future exchange rate 

movements of a currency, EXCEPT: 

 
1. a country’s market psychology 

2. a country’s forward transactions 

3. a country’s relative inflation rate 

4. a country’s relative interest rate 
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Question 13: 
 
A fact that should be taken into consideration when interpreting gross national product 

(GNP), gross national income (GNI) and gross domestic product (GDP) data is that : 

 

1. adjusted data is based on a certain point in time; 

2. adjusted data is based on specific statistical systems; 

3. adjusted data is based on fluctuating exchange rates; 

4. adjusted data is based on economic growth rates. 

 
Question 14: 
 

The drivers of globalisation include:  

 

1. technological innovations;  

2. import tariffs and quotas; 

3. the principles of communism; 

4. protectionist measures. 

  

 
Question 15: 
 
A Totalitarian system of government is defined as: 

 

1. a political philosophy advocating substantial public involvement in the means of 

production and distribution through government ownership; 

2. a form of government in which one person or political party exercises absolute 

control over human life; 

3. a political philosophy in which government is elected by the people and 

institutional powers are exercised either directly or through elected 

representatives:  

4. a political system in which ties between individuals are tight, people are born into 

collectives such as extended families  and are expected to have a collective 

interest.  
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Question 16: 
 
The implications of political philosophy for international business are that business 

managers must deal with: 

 

1. various degrees of government involvement, government intervention and political 

risks; 

2. the impact of the technological environment, legal systems and economic risks;  

3. various degrees of government involvement, regional integration and 

environmental risks; 

4. the impact of the legal environment, government intervention and economic risk. 

 
Question 17: 
 

Hall classified cultures by differentiating between low-context and high-context cultures. 

The implications of high-context cultures for a society are characterised by: 

 
1. long-term relationships, more emotion-oriented advertising and trust as basis for 

negotiation; 

2. short-term relationships, more factual-oriented advertising, and trust as basis for 

negotiation; 

3. more emotion-oriented advertising, impersonal decision making and short-term 

relationships; 

4. more factual-oriented advertising, impersonal decision making and long-term 

relationships. 
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Question 18: 
 

Over the years several authors have developed classifications of cultures. Uncertainty 

and time are included in which one of the following classifications:  

 

1. Ronen and Schenkar’s cultural cluster approach  

2. Hofstede’s model of cultural dimensions  

3. Hall’s low-context approach to culture  

4. Hall’s high-context approach to culture 

 
Question 19: 
 
Africa has had a difficult recent past, but conditions for growth, development and profits 

have and are changing. Which ONE of the following is a motivation for doing business in 

Africa? 

 

1. Africa’s problems in education and infrastructure are no longer a barrier to trade. 

2. One of the fastest growth areas is telecommunications. 

3. The risks of investing in Africa are decreasing. 

4. China is decreasing its business dealings in Africa. 

 
Question 20: 
 

Globalisation is viewed through different lenses because of its many causes and 

consequences. Which of the following BEST describes globalisation? 

 
1. An entrepreneurial activity that cuts across international boundaries. 

2. An entrepreneurial activity that cuts across international diplomatic relations. 

3. A shift towards a more integrated and interdependent world economy. 

4. A shift towards greater ideological and political understanding and resolutions. 
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Question 21: 
 

Political philosophy influences the values, norms and beliefs of a society. Collectivism is 

one such political philosophy and can be described as: 

 

1. a political system where government is run by the people; 

2. a political philosophy advocating substantial public involvement; 

3. a political philosophy where ties between individuals are tight; 

4. a political system where one person or party exercises absolute control. 

 

 
Question 22: 

 

Islam basically supports capitalism. Which ONE of the following is an economic and 

business implication of Islam? 

 

1. The pursuit of an ascetic lifestyle of material possessions and physical self-denial 

discourages entrepreneurial initiative. 

2. Female executives in Muslim countries face no obstacles in career advancement. 

3. The wealthy and successful have an obligation to help the disadvantaged. 

4. The presence of a caste system provides for greater mobility and a more flexible 

labour market. 

 

Question 23: 
 
A tax levied on goods and services that leave the borders of a country for another 
country is known as: 
 

1. an export tariff; 

2. an import quota; 

3. a subsidy; 

4. a local content requirement. 
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Question 24: 
 

There is always a strong argument in support of a common currency, especially within 

the framework of economic integration. Which ONE of the following is the purpose of 

introducing the euro? 

 

1. The euro enables members of the IMF to service their debts.  

2. The euro helps to catalyse the re-capitalisation of the European Banking system. 

3. The euro enables EU members to trade in a more stable single currency. 

4. The euro enables EU members to engage in debt restructuring should they 

default on their international loans. 

 

Question 25: 
 

Christianity is the world’s major religion characterised by different movements, such 

as Protestantism. Which ONE of the following is a characteristic of Protestantism? 

 

1. A religious culture of hard work, honesty and socialism. 

2. A religious culture of hard work, productivity and saving. 

3. A religious culture of wealth creation, honesty and communism. 

4. A religious culture of productivity, hard work and socialism. 

 

Question 26: 

 

The following are advantages of the South Asian Association for Regional Cooperation 

(SAARC), EXCEPT: 

 

1.  the possibility of reducing the danger of external intervention; 

2. removing inflexible economic policies practised by certain members; 

3. reducing political and military tensions in the region; 

4. expanding economic ties in a larger market. 
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Question 27: 
 
Dumping is a process by which an exporting country offloads its excess domestic product 

onto foreign markets. Which ONE of the following trade policy instruments can be used 

to discourage “dumping”? 

 
1. A voluntary export restraint. 

2. A countervailing duty. 

3. A transit tariff. 

4. A ‘buy national’ restriction. 

 
Question 28: 
 
A free trade area (FTA) is a regional economic grouping of countries within which: 

 

1.         members jointly erect administrative barriers against other members; 

2. no barriers to immigration, emigration and investment exists among members; 

3. removal of trade restrictions to facilitate trade relations among member nations; 

4. members harmonise their monetary policies, taxation and government spending. 

 

Question 29: 
 
Which ONE of the following is an implication of applying instruments of trade policy by a 

government?  

 

1. Trade barriers are generally arbitrary and discriminatory in nature and are applied 

subjectively.   

2. The application of trade barriers does not require special training, supervision or 

administration. 

3. The administration of trade barriers decreases the microeconomic problems of the 

countries concerned. 

4. The application of tariffs decreases government intervention in all trade and 

economic matters. 
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Question 30: 
 

Which one of the following is NOT TRUE? 

 

1. Technology transfer is essential to attain a high level of individual capability and 

competitiveness. 

2. Technology transfer may become a serious source of conflict between donor and 

recipient countries. 

3. High technology is conducive to the transformation of economies, education and 

consumer habits. 

4. Technology transfer has become an inexpensive, relatively simple process in 

recent years. 

 

SEMESTER 02: ASSIGNMENT 02 

 

Assignment 02 consists of five essay-type questions covering topics 6 to 10 in the study 

guide. Topic 11 will be discussed via myUnisa and tutorial letter 202. 

 
Question 1:  
 

John Dunning provided an integrated framework that brings the various theoretical 

traditions of international production into more general frameworks namely, the eclectic 

paradigm. Discuss this paradigm. (10) 

 

Question 2: 
 

Fully discuss the key issues and environmental forces that have a direct impact on a 

multinational enterprise (MNE) and its understanding of opportunities and threats 

inherent in the international business environment. (15) 

 
Question 3: 

 

Firms can choose between TEN different types of foreign entry modes. Provide a 

definition, ONE advantage and ONE disadvantage for each entry mode. 

 (20) 
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Question 4: 
 
For a global manufacturing organisation an important consideration is sourcing, which 

could involve local and/or foreign sourcing. Discuss the following: 

• Local sourcing and its concomitant problems 

• Foreign sourcing and its drivers. 

 (15) 

 
Question 5: 
 
Multinational enterprises (MNEs) are usually exposed to different types of foreign 

exchange rate risks.  

• Provide definitions of the different types of foreign exchange rate risks. 

• What are the considerations that would serve as a basis for policy guidelines that 

will aid the management of foreign exchange risk? 

 (10) 

 

Total for assignment:  [70 marks] 
 

 

 

9 EXAMINATIONS 
 

9.1 Format of the examination 
 

Copies of previous examination papers are n o t  available.  

 

Examination admission will be granted to all students who submit the compulsory 

Assignment 01. Students who do not submit this assignment will NOT be allowed to write 

the examination. 

 

The provisional examination dates have been published at  https://my.unisa.ac.za. 

 

https://my.unisa.ac.za/
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The examination paper for MNI3701 (Global Business Environments) is a two-hour 

paper (70 marks). It is a closed-book examination. The examination paper consists of 

two sections, namely sections A and B.  

 

Section A contains compulsory 20 multiple-choice questions. These questions cover the 

material in the study guide and all the prescribed chapters in the prescribed book. 

These questions will be based on all the specified outcomes of this module. The 

multiple-choice questions should be answered on the mark-reading sheet that will be 

provided. Be sure to write your student number and the unique number of the 

examination paper on the mark-reading sheet. 

 

Section B contains three questions of which you are expected to answer any two. Each 

question carries equal marks (25 marks each).  

 

9.2 Students who qualify for final year concessions 
 

The my Studies @ Unisa  brochure contains important information on the Final Year 

Concession procedure to assist students with one or two modules outstanding.  

 

The Department of Student Assessment Administration (DSAA) will inform all students 

who qualify for a final year (FI) concession t h r oug h  sms/email.  

 

For this module, FI students have the option to be referred to the next formal 

examination opportunity or to engage in an alternative method of assessment. The 

alternative method of assessment will be determined by the lecturers concerned. More 

information on the alternative method of assessment will be communicated directly to the 

qualifying students. Alternative methods of assessment are subject to stringent academic 

rules and processes and should not be considered an easier option. Failure to meet the 

learning outcomes of the module, through the alternative method of assessment, will 

result in a fail and you will need to re-register for the outstanding module. 

 

10 Alternative methods of assessment 
 
There are no other assessment methods for this module. 
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11 Frequently asked questions  
 
See my Studies @ Unisa , which you received with your study material, for a list of 

the most frequently asked general questions. 

 
12 Conclusion 
 
We wish you success in your studies.  

 

Your lecturers for MNI3701 
 

 

Department of Business Management 
Unisa 
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