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1 Tutorial matter 
 

Your study material for Global Business Environments (MNI3701) consists of the following 

tutorial matter that will be available on the myUnisa website: 

• a study guide 

• various tutorial letters 

• additional resources 

 

Please note that you need to register on the myUnisa website at: https://my.unisa.ac.za as 

you will have to download the above-mentioned tutorial matter from the website. You can 
only access the study guide, tutorial letters and additional sources once you have 
registered on myUnisa. 

 

 

2 PURPOSE OF AND OUTCOMES FOR THE MODULE 
 

2.1 Purpose 
 

The purpose of this module is to expose you to the conceptual framework of global business and 

the challenges of doing business across international borders. As such, this module examines 

your conceptual understanding, knowledge and ability to practically diagnose the global business 

environment and challenges that confront multinational enterprises, irrespective of their scope of 

operation or geographical location. 

 

2.2 Outcomes 
 

On completion of this module, you should be able to: 

 

• understand the process of increasing globalisation within which international business has 

to be conducted 

• describe global trade applications and the ebb and flow of foreign direct investment within 

the parameters of regional economic integration. 

• discuss the implications of economic integration and the development of regional trade 

https://my.unisa.ac.za/
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blocs. 

• plan global business operations within the context of international cultural, political, legal 

and economic environments. 

 

• conceptualise and implement international business strategies, including the 

development of entry strategies and strategic alliances. 

• develop a global mind-set based on international management and leadership principles. 

• demonstrate how global collaboration and strategic alliances could influence business 

operations especially in the developing economies such as those in Africa. 

• explain the scope of international financial management including foreign exchange rate 

management, as well as international financing and investment decision making 

• explore how businesses in the developing economies, especially South African 

business enterprises, could benefit from the increasing economic integration of Southern 

Africa as an emerging regional market. 

• argue how socio-economic developmental initiatives could enhance economic 

development in Africa, Southern Africa and South Africa. 

 

 

3 LECTURER AND CONTACT DETAILS 
 

3.1 Lecturers 
 

The details of the lecturers responsible for this module are as follows:  

Names:  Ms B Nagel 

Prof. P Palmer 

 

Email:  busman@unisa.ac.za 

enagelb@unisa.ac.za 

 

Physical Address: AJH van der Walt Building, Office number 4-22, Muckleneuck Campus,  

1 Preller Street, Pretoria 

 

 

mailto:busman@unisa.ac.za
mailto:mng3702@unisa.ac.za
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Kindly be aware that the mode of contacting your lecturers for this module is preferably by e-

mail.  

 

Any enquiries of an academic nature concerning this module, such as an enquiry about a 

specific concept, principle or theory in the prescribed book, may (at any time) be directed to 

busman@unisa.ac.za. However, note that your queries will only be attended to during office 

hours. 

 

3.2 Department 
 

Administrative queries may be directed to the appropriate department as indicated in the my 

Studies @ Unisa brochure, which you received with your study package. Examples of 

administrative queries are registration matters, study material matters, account queries, 

examination queries, and graduation issues. 

 

Please note the following contact details for the Department of Business Management: 

Telephone number: +27 12 429 4220 

Email address: busman@unisa.ac.za 

 

3.3 University 
 

If you need to contact the university about matters not related to the contents of this module, 

please consult the brochure, my Studies @ Unisa, which you received with your study material. 

This brochure contains information on how to contact the university (to whom you can write 

for different queries, important numbers, addresses and details of the times certain facilities 

are open). Always use your student number when you contact the university. 

 

Consult the table on the following page for general administrative enquiries: 

 

 

 

 

 

 

mailto:busman@unisa.ac.za
mailto:busman@unisa.ac.za
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Directorate/Business 
 

Unit 
Description of 

 

enquiry 

Short SMS 
 

code 

Email address 

Student Admissions 
 

and Registrations 

Applications and 
 

Registrations 

43578 Study-info@unisa.ac.za 

Student Assessment 
 

Administration 

Assignments and 
 

examinations 

43584 For assignments: 
 

Assign@unisa.ac.za 

For examination: 

Exams@unisa.ac.za 

Despatch Study material 43579 despatch@unisa.ac.za 

Finance Student accounts 31954 finan@unisa.ac.za 

ICT (myUnisa & 
 

myLife) 
myUnisa 

 

myLife email 

43582 myUnisaHelp@unisa.ac.za 
 

myLifeHelp@unisa.ac.za 

 

 

4 MODULE-RELATED RESOURCES 
 

4.1 Prescribed book 
 

You will not be able to study and successfully complete this module without a textbook. You 

must acquire the following prescribed book from one of the official Unisa bookstores: 

Aregbeshola, A, Luiz, J , Ojah, K, Oosthuizen, TFJ, Palmer, P & Venter, PJ. 2011. Global 

Business Environments and Strategies. 4th Edition. Cape Town : Oxford University Press 

Southern Africa. (ISBN 9780195997705). 

 

4.2 Recommended books 
 

There are no recommended books for this module. 

 

4.3 Electronic reserves (e-reserves) 
 

There are no electronic reserves for this module. 

 

 

mailto:Study-info@unisa.ac.za
mailto:Assign@unisa.ac.za
mailto:Assign@unisa.ac.za
mailto:Exams@unisa.ac.za
mailto:despatch@unisa.ac.za
mailto:finan@unisa.ac.za
mailto:myUnisaHelp@unisa.ac.za
mailto:myLifeHelp@unisa.ac.za
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4.4 Tutorial offerings at Unisa 
 

Please be informed that Unisa offers online tutorials (e-tutoring) to students registered for 

modules at NQF levels 5, 6 and 7, which means qualifying first year, second year and third 

year modules. 

 

Once you have been registered for a qualifying module, you will be allocated to a group of 

students with whom you will be interacting during the tuition period, as well as an e- tutor who 

will be your tutorial facilitator. Thereafter, you will receive an SMS informing you about your 

group, the name of your e-tutor and instructions on how to log on to myUnisa in order to receive 

further information on the e-tutoring process. 

 

Online tutorials are conducted by qualified e-tutors who are appointed by Unisa and are offered 

free of charge. All you need to be able to participate in e-tutoring is a computer with Internet 

connection.  

 

If you live close to a Unisa regional centre or a telecentre contracted with Unisa, please feel free 

to visit any of these to access the Internet. 

 

E-tutoring takes place on myUnisa. It is the role of the e-tutor to guide you through your study 

material during this interaction process. For you to get the most out of online tutoring, you need 

to participate in the online discussions that the e-tutor will facilitate. 

 

Students have been found to repeatedly fail particular modules. These modules have been 

allocated face-to-face tutors and tutorials for these modules take place at the Unisa regional 

centres. As previously mentioned, these tutorials are also offered free of charge. However, it is 

important for you to register at your nearest Unisa Regional Centre to secure attendance of 

these classes. 
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5 STUDENT SUPPORT SERVICES FOR THE MODULE 
 

Student support for the module as regards academic content is given mainly by the module 

lecturer via email, phone and the myUnisa discussion forum. The details of other forms of 

student support are included in the brochure, my Studies @ Unisa, which you received with 

your study package. 

 

 

6 MODULE SPECIFIC STUDY PLAN 
 

It is important that you now prepare a study plan for yourself and devote at least 120 hours 

to this module in order to achieve success in the examination. Therefore, it is advisable that you 

devote at least two hours per day to reading and summarising the module content.  

 

 

7 PRACTICAL WORK AND WORK-INTEGRATED LEARNING 
 

There is no practical work or work integrated learning for this module. 

 

 

8 ASSESSMENT 
 

 

8.1 Assessment plan 
 

The university has a policy of compulsory assignments for all modules for 2015. Both 

Assignments 01 and 02 for MNI3701 are compulsory. To gain admission to the examination you 

must submit Assignment 01. You will gain examination admission purely by submitting the 

assignment and not on the strength of the mark that you obtain for it. Failure to submit 

Assignment 01 will mean that you will not be admitted to the examination, regardless of whether 

you have submitted Assignment 02. 
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Formative assessment for MNI3701 takes place through a year-mark system. As already 

mentioned, Assignments 01 and 02 are compulsory. You will be awarded a mark for Assignment 

01 and a mark for Assignment 02. Assignment 01 will contribute 30% and assignment 02, will 

contribute 70% of your year mark. Your final assessment mark for this module will therefore be a 

combination of the assignment marks and the examination mark. Irrespective of the year mark 

you receive, you must obtain a subminimum of 40% in the examination. You will therefore not 

pass the module if your examination mark is less than 40%. 

 

Please study the following examples to see how the assignment mark will contribute to the final 

assessment mark. 

 

Example 1 
If you receive an assignment mark of 50% in total, this mark will be multiplied by 0.2 which 

equals 10% of the final assessment mark. If you obtain 35 out of a possible 70 marks in the 

examination (i.e. 50%), this percentage is then multiplied by 0.8 which equals 40% of the final 

assessment mark. Your assignment mark and examination mark are then combined (10% + 

40%) to give you a final assessment mark of 50% for the module. 

 
Example 2 
If you obtain an assignment mark of 60% in total, this mark will be multiplied by 0.2 which equals 

12% of the final assessment mark. If you then obtain 44 out of a possible 70 marks (or 62.9%) in 

the examination, this figure is multiplied by 0.8 which equals 50.3% of the final assessment mark. 

Your assignment mark and examination mark are then combined (12% + 50.3%) to give you a 

final assessment mark of 62.3% for the module. 

 

You will need a final mark of at least 45% in order to qualify for a supplementary examination, 

and a minimum mark of 50% to pass the module. 
 
 
 
Kindly adhere to the respective due dates. You will not be admitted to the examination if 
an assignment is submitted after the due date. Kindly do not phone us with a request to 
be admitted to the examination if you have not submitted an assignment, or if you 
submitted it later than the due date. 
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8.2 Unique assignment numbers and due dates 

 

Semester 1 Semester 2 

Assignment 
Number 

 
 

Unique 
number 

Due date Assignment 
number 

Unique 
number 

Due date 

 
01 

 
858089 

 
19 February 2016 

 
01 

 
682493 

 
05 August 2016 

 
02 
 

 
813446 

 
11 March 2016 

 
02 

 
724795 

 
12 September 2016 

 

 

8.3 Submission of assignments 
 
Please note that the assignments for Semester 1 differ from those for Semester 2. It is 
your responsibility to ensure that you submit the correct assignment for your semester of 
enrolment. If you submit an assignment for the wrong semester of enrolment, it will not be 
marked and you will receive a mark of zero (0) for it. The main purpose of the assignments 
is to encourage you to study the prescribed book, to read through certain sections over 
and over again, and to think about the study material in terms of its practical application. 
 
For general information and requirements as far as assignments are concerned, see the 

brochure my Studies @ Unisa, which you received with your study material. 

 

To submit assignments via myUnisa 

 

Go to http://my.unisa.ac.za 
Log in by using your student number and password 
Select the programme and the module 
Click on “Assignments” 

Click on “Submit Assignments” Follow the instructions 
 

 

http://my.unisa.ac.za/


  MNI3701/101/3/2016 

11 
 

 
8.4 Format of Essay type assignments: 
 
Kindly incorporate the following when preparing the essay type assignments: 

• the completed final document in PDF format; 

• NOT password protected; 

• Arial 12” Font with 1.5 line spacing; 

• All margins should be 1’ and the page layout should be “portrait”; 

• Make use of a Table of Contents and a Bibliography;  

• Each question should be answered on a new page; 

• Make sure that the document has been submitted electronically on myUnisa. 

 

8.5 Assignments 
 

SEMESTER 01: ASSIGNMENT 01 
 

This assignment consists of 30 multiple choice questions that cover all the chapters of the 

prescribed book.  

 

 

Question 1: 
 

The large deficit on South Africa’s current account has the following implications for international 

business, EXCEPT: 

 

1. An increasingly volatile exchange rate. 

2. The threat of inflation rate adjustments. 

3. The reduction of FDI inflows into the country. 

4. Imports becoming increasingly expensive. 
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Question 2 
 
Global leaders at the fore-front of driving change epitomize which ONE of the following cross-

cultural leadership styles. 

 

1. A “cultural” leadership style. 

2. A “competitive” leadership style. 

3. A transformational leadership style. 

4. A transactional leadership style. 

 

Question 3 
 

International leaders who are known for their “values and ethics” epitomize which style of 

leadership. 

 

1. Transactional leadership. 

2. Cultural leadership. 

3. Charismatic leadership. 

4. Polycentric leadership. 

 

Question 4 
 

Steinhoff – an MNE in the mass furniture retailing business – sources and makes products in low 

cost locations and low-responsiveness localities. They are pursuing a: 

 

1. international strategy; 

2. transnational strategy; 

3. global strategy; 

4. multi-domestic strategy. 
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Question 5  
 

Global, locational, manufacturing decisions, which ensure that production facilities are 

established in a few, favourable locations, to attend to customization and the pursuit of low-costs, 

so as to appeal to local, in-country culture, reflects WHICH of the following elements of a 

strategy: 

 

1. Multilocal. 

2. International.  

3. Global.  

4. Transnational. 

 

Question 6  
 

“The ruling party in South Africa keeps on talking about a ‘radical economic transformation’, 

which can only mean more state intervention in an economy that is already highly regulated”. 

This implies a transition from a …………to ……………. 

 

1. command economy, collectivism 

2. market economy, theocratic totalitarianism 

3. market economy, a social democracy 

4. mixed economy, a command economy. 
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Question 7  
 

“It will take very little for GDP to bounce back to a 2% growth rate, simply by avoiding strike 

action”. Given this prediction, how should this increase in GDP be computed? 

 

1. By establishing real GNP, then deriving nominal GDP, and then determining the 

difference. 

2. By establishing nominal GNP per capita, converting this to real GNI per capita and  

computing the difference. 

3. By establishing nominal GDP, then calculating real GDP, and then calculating a 2% 

growth rate in real GDP over a specified time period. 

4. By establishing nominal measures for GNP/GNI and GDP and applying the PPP index to  

such GNI values, for the sake of comparative measurements. 

 

Question 8  
 

”Political leaders are the principal agency that has legitimacy to mobilise – coercively or 

otherwise – national resources and direct them to various areas of social need”. This type of 

leadership is analogous to: 

 

1. transformational leadership 

2. charismatic leadership 

3. transactional leadership 

4. cross-cultural leadership. 
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Question 9 
 
South African manufacturers exporting to the Eurozone export market are witnessing declining 

growth prospects for the eurozone market. Given this prospect what would be the most suitable 

entry mode to use for penetrating this market. 

 

1. Utilizing export management companies. 

2. Resorting to turnkey projects. 

3. Renewing licensing agreement(s). 

4. Opting for franchising. 

 
Question 10 
 
Which ONE of the following environmental forces have a direct impact on an MNE’s 

understanding of the international business environment. 

 

1 An inadequately educated global workforce. 

2 Inefficient government bureaucracies. 

3 International tax regulations. 

4 The advent of emerging markets. 

 

Question 11 
 

Retrogression in the area of regional economic integration can lead to: 

 

1. An increase in the free movement of people, goods and services. 

2. The adoption of protectionist policies. 

3. An increase in the number of bilateral trade agreements within the economic region. 

4. The enhancement of a country’s industrial base through increased access to global value 

chains. 
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Question 12  
 

COMESA and ECOWAS differ in as much as: 

 

1. They are mutually, both members of one another’s trade bloc. 

2. They both arose as a result of the reduction in political cooperation among states in 

Eastern and Central Africa. 

3. The operation of COMESA is subject to a preferential trade area agreement established 

for the region. 

4. COMESA focuses on political issues : ECOWAS tends to focus on economic issues. 

 

Question 13 
 

South African companies-operating in the fast-food- industry- and planning to expand into West 

Africa, have been deterred by the outbreak of the Ebola disease. Amongst others, the impact of 

Ebola on West Africa’s shrinking GDP, has led to a freeze on expansion plans. If these 

companies decide, at a later stage, to enter one or more of these countries, which “foreign 

market” entry mode would probably be the most suitable in these circumstances.  

 

1 Collaborative agreements, with host country partners. 

2 An export business plan, so as to catalyse the use of exports for this purpose. 

3 Licensing. 

4 Franchising. 

 

Question 14  
 

The following are preconditions which have to be met by countries which want to adopt the euro, 

as a monetary currency, EXCEPT: 

 

1. A high degree of price stability. 

2. A sound fiscal situation. 

3. Ability to service local government debt. 

4. Stable exchange rates. 
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Question 15  
 

Developing a global mindset presupposes the ability to: 

 

1. meet unrealistic performance goals. 

2. legitimise organizational culture. 

3. be culturally different, without being better or worse. 

4. offer guidelines for “ethical” decision-making. 

 

Question 16 
 

Economic freedom and globalization have the following in common. 

 

1. Both source goods and services from locations around the globe, to gain location-specific 

advantages. 

2. No government constraints on production, marketing, distribution or consumption of 

goods. 

3. Both favour exports as a driver of economic growth. 

4. Both advocate foreign aid as a means of stimulating economic growth. 

 

Question 17  
 

South African corporate culture is not always amenable to women entering the management 

structures of MNEs. This points to deficiencies in workplace cultural norms. What type of 

“cultural” approach would be conducive to the integration of women into such managerial 

structures? 

 

1 Trompenaar’s collectivist cultures approach. 

2 Hall’s high-context cultures. 

3 Hofstede’s power distance cultural dimension. 

4 Ronen and Schenkar’s cultural cluster approach. 
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Question 18 
 

ONE of the risks facing the Eurozone is: 

 

1. the de-linking of the African franco-phone countries; 

2. the deflation of the currency; 

3. the ethnocentric staffing of its institutions; 

4. the liberalization of its markets. 

 

Question 19  
 

The following determinants feature prominently in Dunning’s eclectic paradigm of international 

production. 

 

1. Innovation, competition, standardization. 

2. Arbitrage, transaction costs, industrial organization. 

3. Ownership factors, location factors, internalization theory. 

4. National environment, internal learning capabilities, risk management.  

 

Question 20 
 

“Mercantilism” and the Hecksher-Ohlin theory of international trade, both focus on: 

 

1 It being in a country’s best interest to maintain a trade surplus. 

2. Countries exporting more than they import by capitalising on their comparative 

advantage. 

3. The importance of government intervention to increase a country’s balance of trade. 

4. Factor intensities with the aid of technology, as applied to manufacturing techniques. 
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Question 21  
 

Chinese nationals are pouring into South Africa, both as tourists and prospective business 

people. Similarly, South Africans are visiting China in unprecedented numbers. However, unless 

they figure out how to avoid the ‘cultural traps’ that could stop them from doing business with 

China, these trips could be futile”. The following represent some of these cultural barriers 

EXCEPT: 

 

1. The internal structure of organisations. 

2. Marketing, product development and promotional strategies. 

3. The right of every citizen to work. 

4. Leadership, management and decision making styles. 

 

Question 22  
 

Achieving competitive advantage, through effective and efficient production presupposes: 

 

1. Securing cooperative agreements with potential competitors. 

2. Making use of a greenfield strategy. 

3. Control over intangible property involved in effective production. 

4. Reducing the investment in the production process. 

 

Question 23  
 

John Dunning’s eclectic paradigm explains: 

 

1. The correlation between innovative countries and technological competitiveness. 

2. That direct investment is most suited to entering foreign markets. 

3. The pattern of foreign direct investment (FDI) flows. 

4. The importance of location-specific advantages in FDI decisions. 

 

 

 



  MNI3701/101/3/2016 

20 
 

 

Question 24  
 

Theocratic totalitarianism poses the following threat to international business, EXCEPT: 

 

1. The denial of constitutional freedom. 

2. The absence of a free media. 

3. Monopolised political power emphasising religious principles. 

4. The adverse effects of universal adult suffrage. 

 

Question 25  
 

An MNE, now located in Africa, Australia, the Pacific-rim and Europe, pursues a global 

manufacturing strategy. Such a strategy presupposes manufacturing compatibility. Therefore, the 

following element(s) are pivotal to such compatibility. 

 

1. The accessibility of new resources. 

2. Flexibility to changes in markets. 

3. Development of core, organizational competencies. 

4. Decentralization of manufacturing facilities. 

 
Question 26 
 

Proposals to increase the size of the Suez Canal are now being mooted. The most fascinating 

element of this project is how it will be funded, which raises the whole question of capital 

budgeting. The purpose of capital budgeting is to: 

 

1. Determine the most efficient mix of financing sources for this project. 

2. Find a basis for distinguishing non-capital funding needs from other capital activities. 

3. Quantify the benefits, costs and risks of such an investment. 

4. Create value through a cost leadership strategy or differentiation strategy. 
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Question 27  
 

For an MNE-trying to survive in a global market- this implies that trade barriers and 

transportation costs permitting- the MNE will benefit by basing each value creation activity it 

performs at that location where economics, political and cultural conditions, including relative 

factor costs, are most conducive to the performance of that activity. This MNE is seeking to: 

 

1. Leverage the benefits of economies of scale. 

2. Leverage the spin-offs from economies of scope. 

3. Avail itself of the benefits of location economies. 

4. Derive benefits flowing from the experience curve effect. 

 

Question 28  
 

When it comes to international business development in the future, Africa has often been 

accused of lacking vision. The reasons for this are the following, EXCEPT: 

 

1. Africa’s isolationism through a lack of alliances. 

2. Africa’s history of dubious policy decisions. 

3. Africa’s dominance in terms of GDP growth. 

4. Africa’s reputation as a high-risk investment destination. 

 

Question 29  
 

The key activities required to support the structuring of a global supply chain, include the 

following, EXCEPT: 

 

1. Planning and developing a strategy for the supply chain. 

2. Providing scope for MNEs to increase their market share. 

3. The sourcing of goods and services through the procurement of supplies. 

4. Providing a logistics plan for delivering and transporting manufactured products. 
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Question 30 
 

The international equity market: 

 

1. Provides depositors and borrowers with a currency market free of government regulation. 

2. Provides a source of capital for international investors, around the world. 

3. Allows investors to deal in fixed-rate bonds, in return for cash payoffs. 

4. Provides for the under-writing of loans through an international syndicate of banks. 

 

 
 
 
SEMESTER 01: ASSIGNMENT 02  
 

Assignment 02 consists of four essay-type questions covering the entire syllabus. You are 
required to work through both your textbook and the study guide as you answer these questions.  

Kindly, refer to Section 8.4, in this tutorial letter for details on the required format for 
answering essay type questions. 

You are, also, encouraged to read beyond the parameters of this material in order to broaden 

your perspectives on the subject. Remember, this forms a pivotal part of your preparation for the 

forthcoming semester examination. 

 
Question 1: 

 
The South African mining industry is experiencing one of the most distressing times in recent 

memory. This can be attributed to: persistently high costs, fractious labour relations and political 

uncertainty. Given this tumultuous environment, explain the potential use of the PESTEL model 

in guiding prospective investors in assessing the volatility of the South African mining industry. In 

your answer you are required to 

 

1.1 Define the term “the political economy” of a country.                                                                      

         (3 marks) 
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1.2 Describe the purpose of using the PESTEL model against the backdrop of a potentially, 

volatile international business environment.       

                   (3 marks) 

1.3 Discuss/demonstrate how the PESTEL model can be used to assist prospective investors 

in South Africa’s mining industry. 

                  (9 marks) 

      [Total: 15 marks] 
 

Question 2 

 

“Though South Africa has a comparatively high number of exporting firms, the country’s export 

performance is not doing well”. This points to potential pitfalls in exporting, as a type of foreign 

market entry mode, for penetrating foreign markets. In the light of this observation, you are 

required to: 

 

2.1 Compare the various modes of foreign market entry. You should discuss each mode of 

foreign market entry, listing the advantages and disadvantages. This could take the form 

of a comparative tabulation. 

      (15 marks) 

2.2. Discuss what can be done to improve South Africa’s export performance. 

        (5 marks) 

      [Total: 20 marks] 
 

Question 3 

 

“Greece’s proposed departure from the Eurozone has created a storm of controversy, 

reminiscent of the 2009 euro crisis. Such an event would send many an analyst and investor into 

a state of panic, not to mention financial markets, which will experience extreme volatility in the 

short-term.” Given this impending crisis you are expected to comment to the following. 

 

3.1 The potential impact of the Greek crisis on the stability of the euro and Eurozone.                      
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        (8 marks) 

3.2 The extent to which such action, on the part of Greece, flies in the face of the historical  

rationale for creating the euro and it’s trading space, the Eurozone.                                                             

         (6 marks) 

3.3 The potential impact of such a crisis on the foreign exchange market.                                             

         (6 marks) 

        [Total: 20 marks] 
 

Question 4 

 

“FDI can occur in different forms, namely, acquisitions, joint ventures(mergers) or greenfield 
investments.   However, little attention is often paid to how acquisitions and mergers stand to 
affect  jobs in the host country.   Some analysts believe that, if not addressed, this form of FDI 
could, eventually lead to mergers and acquisitions(M&As) being a failure in the host country.” 

Such prospects of an M&A failure raises questions as to the cultural differences in the host 
country, which could contribute to such a demise.In the light of this prospective demise, you are 
required to comment on: 

4.1 The extent to which the “polycentric orientation” of the host country raises cultural barriers 
to mergers and acquisitions, as a form of FDI inflows into a host country.   
                              (5 marks) 

4.2 The importance of “cross-cultural” literacy in dealing with the threat of M&A failures. 
                    (5 marks) 

4.3 The ethical implications of FDI intrusions into a host country’s business environment. 
                    (5 marks) 

        [Total: 15 marks] 
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SEMESTER 02: ASSIGNMENT 01 
 

This assignment consists of 30 multiple choice questions that cover all the chapters of the 

prescribed book. 

 

Question 1 

 

China’s accession to the World Trade Organisation(WTO) resulted in a substantial loss of jobs in 
South Africa’s clothing and textile industry. This was due to China’s: 

 

1. Dramatic economic growth. 

2. Exploitation of the benefits of regional economic integration. 

3. Membership of RTA’s. 

4. Access to cheap labour. 

 

Question 2 

 

The South African Government’s imposition of quotas on Chinese clothing imports was of limited 
use to the local industry. What alternative tariff barrier(s) could be used: 

 

1. import quotas, 

2. local content requirements, 

3. ad valorem tariffs, 

4. voluntary export restraints. 
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Question 3 

 

MNEs can realize location economies by: 

 

1. ensuring cost and quality improvements in their global supply chains, 

2. achieving low-cost, value creation locales, for manufacturing purposes, 

3. locating all of its value-creating activities, in a single location, 

4. dispersing its manufacturing and product design processes to different international  

locations. 

 
Question 4 

 

Tariff barriers are used as a protection mechanism. They do this by: 

 

1. helping Governments to encourage exports, 

2. reducing the burden of manufacturing costs, 

3. protecting inefficient industries who lack capacity, 

4. encouraging manufacturers to “select” the right sourcing agents. 
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Question 5 

 

The rising incidence of “customs leaks” in certain manufacturing sectors in South Africa can be 
due to: 

 

1. manufacturers switching their sourcing to Asian suppliers, 

2. the establishment of a “common” tariff, for non-customs union members,  

3. the introduction of “poor quality” jobs within the affected, common market, 

4. incompetent, sourcing agents, servicing affected supply chains. 

 

Question 6 

 

Global supply chains are characterized by: 

 

1. the use of a value chain for both primary and support activities, 

2. compliance with tariff requirements set by GATT, 

3. the management of relationships with international “sourcing” agents, 

4. monitoring the sourcing of goods and services, so as to meet demand. 
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Question 7 

 

South Africa’s political economy has been internationally criticized. This underscores the 
importance of a country’s political economy inasmuch as: 

 

1. a country’s political economy reflects its GNI per capita, 

2. it encapsulates those economic activities, that take the form of unrecorded cash  

transactions, 

3. it stresses the interdependence of a country’s political, economic and legal systems, 

4. it portrays a country’s policy uncertainty and prospects of nationalization. 

 

Question 8 

 

Political risk can be described as: 

 

1. the inability of the ruling party to implement policy and legislation changes, 

2. the degree to which a country’s manufacturing sector is unstable, 

3. the likelihood that political forces will cause drastic changes in a country’s business  

environment, 

4. the degree to which a country’s political leadership is accountable to the electorate. 
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Question 9 

 

The function of GATT was to: 

 

1. protect countries from the imposition of heavy, progressive, taxes; 

2. promote dominance in global manufacturing, for member nations, 

3. lower barriers to the free flow of goods, services and capital among nations, 

4. help countries build a diverse economy, a democratic political system and a strong safety 
net. 

 
Question 10 

 

The introduction of an innovative, export processing zone (EPZ), akin to a free trade area (FTA), 
could yield the following advantages. 

 

1. The improvement of a participant’s standard of living. 

2. The prevention of job losses in the designated area. 

3. Increased, economic diversification. 

4. Increased, business representation on the EPZ’s advisory board. 

 

Question 11 

 

In terms of contemporary currency arrangements, an independent float refers to: 

 

1. Trade balance adjustments. 

2. Pegged exchange rates. 

3. Flexible rates, relative to a single currency. 

4. Exchange rate determination through market forces. 
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Question 12 

 

One of the functions of the foreign exchange market is to: 

 

1. regulate the determination of exchange rates, 

2. monitor potential collusion in the determination of exchange rates, 

3. facilitate the conversion of the currency of one country into that of another country, 

4. monitor foreign trade transactions involving non-convertible currencies. 

 
Question 13 

 

Currency swaps are used to: 

 

1. Fix the rate at which one currency can be converted to another rate, on a particular day. 

2. Exploit the short-term movement of funds from one currency to another. 

3. Facilitate the simultaneous purchase and sale of a specific amount of foreign exchange, 
for two different value dates. 

4. Facilitate profit-taking by enabling dealers to buy “low” and sell “high”. 

 

Question 14 

 

The link between inflation and exchange rates can be explained in terms of: 

 

1. The law of one price. 

2. The bandwagon effect. 

3. The international Fisher effect. 

4. The inefficient market hypothesis. 
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Question 15 

 

Which ONE of the following is a driver for developing a global sourcing strategy? 

 

1. the need to expedite the distribution of goods between warehouses and factories, 

2. the need to strengthen the link between a lead factory and foreign destination, 

3. to leverage supply chain logistics, in a bid to balance demand for products and resources, 

4. to optimize the management of quality control. 

 

Question 16 

 

The South African government’s establishment of special economic zones (SEZs), located in 
South Africa, raises the question of what location factors a server factory would consider critical 
for the purpose of locating in one of these zones. Which ONE of the following factors would be 
critical? 

 

1. The need to circumvent non-tariff barriers. 

2. The need to minimize foreign exchange rate fluctuations. 

3. The need to enhance their process engineering capabilities. 

4. Easy access to information about suppliers, competitors and foreign destinations. 
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Question 17 

 

Perceived, political risk, attributed to the political economy of a country, is significantly influenced 
by “cultural considerations”. The reason for this is the following, EXCEPT: 

 

1. Improvements in the quality and availability of education. 

2. The strength of traditional values. 

3. The convergence of cultures. 

4. Social stratification. 

 
Question 18 

 

The impact of falling GDP growth on FDI prospects is to: 

 

1. widen interest rate differentials, thereby limiting capital movements into the host country. 

2. slow down innovation and technology transfers in the host country, making it unattractive 
for FDI inflows. 

3. reduce the type and amount of Government incentives, available for attracting FDI. 

4. diffuse international portfolio investment(s) into the host country, making them 
incompatible with the investment requirements of the host country. 
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Question 19 

 

Sourcing inputs from foreign suppliers located in foreign destinations, is potentially problematic. 
China is a case in point. It highlights the danger of an “unhealthy” reliance on foreign suppliers, 
which include: 

 

1. The potential violation of a country’s national sovereignty. 

2. Prospective interference with a Government’s import substitution strategy. 

3. The potential this arrangement has to render a country’s economy vulnerable. 

4. Its susceptibility to the application of arbitrary and discriminatory trade barriers. 

 

Question 20 

 

“We formed strategic alliances with twelve firms in the same industry. This enabled us to 
capitalize on a number of significant similarities, including: scalability and sustainability”. Clearly, 
this highlights the advantages of strategic alliances, including the following, EXCEPT: 

 

1. They facilitate entry into foreign markets. 

2. They are conducive to sharing fixed costs. 

3. Improved accessibility, by competitors, to new technology and markets. 

4. Enhanced complementarity of skills and assets, creating synergies between alliance  

partners. 
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Question 21 

 

A reputable clothing manufacturer-in a potential host country-has established one of the world’s 
most “progressive clothing plants”. This has served as a further incentive to attracting potential 
FDI inflows into the country and the industry. It has the potential to attract one or more MNE’s 
foreign operations, to the location housing this clothing plant in the host country. Which FDI 
theory would support such a potential development? 

 

1. The product life cycle theory. 

2. Dunning’s eclectic paradigm. 

3. Transaction cost economic theory. 

4. Ricardo’s theory of comparative advantage. 

 

Question 22 

 

“Despite government’s ultimate adoption of the National Development Plan (NDP), with its 
pragmatic business-friendly suggestions, on how to spur economic activity, nothing of note has 
happened.” What is needed is a leader with a global mindset. A global mindset reflects which 
ONE of the following personal traits. 

 

1. Societal-culturalism skills. 

2. Cross-cultural literacy. 

3. Righteous moralism. 

4. An ability to manage complexity. 
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Question 23 

 

“Employees in international businesses often take their cue from business leaders, but, if these 
leaders do not behave in an ethical manner, they might not either”. This paradox points to the 
importance of emotional intelligence as a pivotal aspect of leadership. Why is emotional 
intelligence so important to international business leaders? 

 

1. Its ability to motivate the use of developmental assignments for expatriates. 

2. It acts as a catalyst for heightened social responsibility among business leaders. 

3. It highlights the attributes of self-awareness, self-regulation and trustworthiness in 
business leaders setting an example. 

4. It motivates leaders towards a position of cultural-relativism. 

 

Question 24 

 

“Kenya’s growth potential is a sure reflection of the high growth being experienced in East 
African economies”. It all points to the drivers of globalization at work. These drivers include the 
following, EXCEPT: 

 

1. Changes in the technological environment. 

2. The appropriation of globalization gains, by rich countries. 

3. The region’s growing middle-class. 

4. Advances in transportation technology. 
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Question 25 

 

MNEs operate in the context of a broader, macro-environment. Changes in this environment can 
have a direct impact on the well-being of an economy. For this reason, MNEs frequently use the 
PESTEL model to gauge the well-being of the host country’s economy. What is the primary 
purpose for using the PESTEL model? 

 

1. To forecast potential growth rates in the host-country’s economy. 

2. To predict possible movements in interest rates. 

3. To analyse competitive pressures, in the industries they will operate in. 

4. To forecast possible movements in inflation rates and currency exchange rates. 

 

Question 26 

 

Political risk, which pervades many a host-country’s political environment, poses the following 
threat(s) if not addressed. 

 

1. Confusion as to the country’s regulatory environment. 

2. Uncertainty due to the future of entry barriers in certain industries. 

3. The risks inherent in skills recruitment in the host-country. 

4. Industry insecurity, due to policy and legislative uncertainty.  
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Question 27 

 

Transnational strategies are adopted………………… 

 

1. to secure cost reductions, through experience curve effects and location economies, 

2. to capitalize on an MNEs distinctive competency, which foreign competitors lack, 

3. when an MNE faces high pressures for cost reductions and local responsiveness, 

4. in response to high pressures for local responsiveness and low pressures for cost  

reductions. 

 

Question 28 

 

For decades McDonald’s preferred mode of foreign market entry has been the use of 
“franchising”. Recently, this approach has fallen on hard times, particularly overseas. Why would 
McDonald’s have adopted this entry mode? 

 

1. In order to control foreign supply chains. 

2. To ensure the timeous payment of royalties to McDonalds. 

3. To enable McDonalds to control how the franchisee does business. 

4. To transfer profits from a stronger franchisee to a weaker one. 
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Question 29 
 
MNEs are frequently faced with intra-firm transactions. This poses the question: “how should 
such transactions be priced?” Pivotal to such a question is the practice of transfer pricing. 
Despite the velocity of transactions involving transfer pricing, governments are generally not 
favorably disposed towards this practice. Why would this be the case? 

 

1. It encourages the transfer of funds to less profitable subsidiaries. 

2. It frequently leads to tax evasion. 

3. It discourages the use of financial intermediaries. 

4. It clarifies accounting for business activities between subsidiaries. 

 

Question 30 
 
Capital budgeting for a foreign project raises the question of how to deal with estimated cash 
flows, associated with the project over time. Why is it deemed advisable to analyse foreign 
investments from the parent company’s point of view? 

 

1. To account for negative cash flows in the right sequence. 

2. Due to the difficulty of selecting appropriate discount rates, in a foreign destination. 

3. Host country resistance to subsidiaries transferring cash flows to parent MNE. 

4. Unpredictable “country risk” ratings in the host country.  

 
 
SEMESTER 02: ASSIGNMENT 02  
 

Assignment 02 consists of four essay-type questions covering the entire syllabus. You are 

required to work through both your textbook and the study guide as you answer these questions.  

 
Kindly, refer to Section 8.4, in this tutorial letter for details on the required format for 
answering essay type questions. 
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You are, also, encouraged to read beyond the parameters of this material in order to broaden 

your perspectives on the subject.  

 

Question 1: 
 

“In today’s business environment, competitive conditions are so intense that, in order to survive 
in the global market place, MNEs must exploit:  experience-based, cost economies and location 
economies, and the benefits of transferring distinctive competencies within the MNE, while 
paying attention to local responsiveness”. 

In the light of this observation, you are required to: 

1.1. Define and discuss the role of transnational strategies in response to this challenge.                      

         (4 marks) 

1.2. Differentiate transnational strategies from: global strategies, multi-domestic strategies 
and international strategies. A comparative tabulation would be appropriate.                                     

         (8 marks) 

1.3. Link each strategy to the most appropriate strategic orientation that MNEs can adopt.                  

         (8 marks) 

        [Total: 20 marks] 
 

Question 2 
 
“Many in the West equate the end of communism with the end of the cold war. In fact, by the 
time the Soviet Union fell apart, Marxism-Leninism was dead”. Though controversial in its 
assertions, this statement warrants attention. As you ponder the implications of this statement, 
consider: 

2.1. Differentiating between the various types of totalitarianism. Are they all relevant today?         

         (4 marks) 

2.2. Why Marxism has proved to be such a deficient model for a country’s economy?                         

         (3 marks) 

2.3. The distinction between totalitarianism and communism. Is this still relevant?                             

         (4 marks) 
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2.4. Cuba’s intention is to transform its political economy from being communistically-
orientated to becoming more democratic and open to international business. What does 
the process involve of transforming a country’s economic regime from a command 
economy to a market economy? 

         (4 marks) 

                                                                                                                             [Total: 15 marks] 

 

Question 3 
 
“Saudi Arabia is intent on building numerous new factories in order to diversify the economy. 
These will be located around the country. But, critics question whether manufacturing is the right 
sector to expand in and whether Saudi Arabia is a good place to locate factories”. 

 

In the light of this, you must respond to the following prompts/questions: 

3.1. The importance of country factors when deciding where to manufacture. You are 
expected to discuss these factors.                                                                                                                                            

         (6 marks) 

3.2 When analyzing alternative manufacturing sites, MNEs need to consider different types of 
manufacturing facilities. List and discuss the different types of global manufacturing 
facilities. 

         (8 marks) 

3.3 How will the choice of a manufacturing location influence the establishment of an 
appropriate supply chain configuration? Describe the components of such a 
configuration. 

         (6 marks) 

       [Total: 20 marks ] 
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Question 4 
 

“As a percentage of GDP, the South African government’s expenditure on economic 

infrastructure is at its highest level in twenty five years. This reflects prospective investments in: 

roads, transport, electricity, water and sanitation”. 

This aspirational programme raises the question of multiple capital budgeting projects, some of 

which could involve global, MNEs. Therefore, what is at stake is the array of capital budgeting 

decisions. 

 

Given the unique nature of this decision, you are expected to: 

4.1 Define and describe the capital budgeting process, including its implications for global, 

MNEs. 

                    (5 marks)                                                                                                                 

4.2 Comment on the dichotomy between parent and project cash flows. How does this 
complicate the capital budgeting process?               

         (5 marks) 

4.3 Discuss the need for and approach to risk-adjustment in capital budgeting. 

         (5 marks) 

                  [Total: 15 marks] 
 

Total for assignment:                                                                                                  [70 marks] 
 

 

9 EXAMINATIONS 
 

9.1  Format of the examination 

 

Examination admission will be granted to all students who submit the compulsory Assignment 

01. Students who do not submit this assignment will NOT be allowed to write the examination. 

 

The provisional examination dates have been published at https://my.unisa.ac.za 

 

 

https://my.unisa.ac.za/
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The examination paper for MNI3701 (Global Business Environments) is a two-hour paper 
with a total of 70 marks. It is a closed-book examination. The examination paper covers the 
material in the study guide and all the prescribed chapters in the prescribed book. The 
examination will be based on all the specified outcomes of this module.  
 
9.2 Students who qualify for final year concessions 
 
The my Studies @ Unisa brochure contains important information on the Final Year Concession 

procedure to assist students with one or two modules outstanding. 

 

The Department of Student Assessment Administration (DSAA) will inform all students 
who qualify for a final year (FI) concession through sms/email. 
 
For this module, FI students have the option to be referred to the next formal examination 

opportunity or to engage in an alternative method of assessment. The alternative method of 

assessment will be determined by the lecturers concerned. More information on the alternative 

method of assessment will be communicated directly to the qualifying students. Alternative 

methods of assessment are subject to stringent academic rules and processes and should not be 

considered an easier option. Failure to meet the learning outcomes of the module, through the 

alternative method of assessment, will result in a fail and you will need to re-register for the 

outstanding module. 

 

10 Alternative methods of assessment 
 

There are no other assessment methods for this module. 

 

11 Frequently asked questions 
 

See my Studies @ Unisa , which you received with your study material, for a list of the most 

frequently asked general questions. 
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12 Conclusion 
 

We wish you success in your studies.  

 

 

 

Your lecturers for MNI3701 

Department of Business Management 

Unisa 


