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 Introduction 

Dear Student 

I have pleasure in welcoming you to the Entrepreneurship IIIA (ETP3701) module. I trust that you will 
find this module interesting and stimulating and that you will be able to apply your new knowledge to 
everyday situations in your work environment. You will be well on your way to success if you start 
studying early in the year and resolve to do the assignments properly. 

My name is Ms WT Sami and I will do my best to make your study of this module successful. Because 
this is a blended module, you are receiving this document to provide you with insight as to what 
information is being presented on myUnisa as well as the official learning management system of the 
university. 

 

 Purpose and outcomes 

2.1 Purpose 

The purpose of this module is to demonstrate the importance of a strategic approach to 
entrepreneurship. Furthermore, it will help you to acquire a basic understanding of entrepreneurship and 
to develop an understanding of general entrepreneurship concepts. This module will prepare you to start 
your own business in South Africa. It will also provide a foundation for all later modules in 
entrepreneurship. 

2.2 Outcomes 

Specific outcome 1: 
 Discuss entrepreneurship in a strategic management context 

Specific outcome 2: 
 Discuss entrepreneurship in a South African context 

Specific outcome 3: 
 Identify the requirements for becoming a successful entrepreneur 

Specific outcomes 4: 
 Explain the entrepreneurial process and how to start a business 

 

 Module related resources 

3.1 Prescribed book 

THE PRESCRIBED BOOK 

Nieman, G & Niewenhuizen, C (eds). (2014). Entrepreneurship, A South African Perspective. Third 
edition. Pretoria: van Schaik. 

 

Note: You must purchase this textbook yourself. The prescribed book cannot be ordered from Unisa. 
Please refer to the list of official booksellers and their addresses in Study @ Unisa brochure. 
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 Which Parts Of The Prescribed Books Must I Study? 

Please note that the prescribed book mentioned above will be used for some Entrepreneurship modules. 
For ETP3701 you need to study chapters 1–9. 

 

 Module-specific study plan 

Since this is only one of many modules you might be registered for, you will have to schedule and plan 
your time this year in order to eventually complete this diploma successfully. We all have different 
learning styles and preferences. However, consider the following guidelines: 

 Allocate time to work through each learning unit and do the activities. 
 Allow extra time for work that seems difficult or with which you know you have a problem. 
 When you compile a study plan, allow time for personal responsibilities (e.g. family responsibilities, 

work obligations, social obligations, leave).  
 Make use of your most productive time for study (e.g. late evening after the children have gone to 

bed or early morning before the rest of the family wake up).  
 Remember that it is more effective to study for one hour on a regular basis (e.g. every day) than for 

ten consecutive hours every two weeks. Decide now how many hours you are going to spend on 
your studies per week. We recommend that you put one to two hours aside each day.  

 Keep a record of your progress. It will be gratifying to see what you have accomplished, and it will 
inspire you if you fall behind. Be prepared for disruptions to your study programme due to 
unforeseen circumstances. You should therefore monitor your progress so that you can catch up 
immediately if you fall behind. Remember that it is easier to catch up one week's lost hours than an 
entire month's. 

 Examination dates are subject to change, which means that you will have to adapt your study plan 
accordingly if any changes occur. 

The textbook is the framework of what we will cover during the semester. Work through it from the 
beginning, one chapter at a time. The following is a recommended time schedule which can be used as 
a guideline for studying this module: 

Activity Hours 

Reading of relevant chapters in the prescribed book 40 

Doing the activities in the textbook  10 

Doing of the assignments 10 

Studying of the prescribed book 50 

Final revision 10 

TOTAL 120 

You can also use the electronic schedule on myUnisa or the study plan document in the brochure  
Study @ Unisa to compile a comprehensive plan for all your modules if you prefer. Your approach to this 
module should start with understanding the learning outcomes and secondly you will need to master the 
key concepts listed in the prescribed textbook to achieve the learning outcomes for this module. The 
following table is a proposed study plan for first semester. 
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ANNEXURE 1: Learning units 

 

1 Approach to the module and learning outcomes 

This module has been developed in accordance with the outcomes-based approach to education and 
training. You will, therefore, find a number of learning outcomes at the beginning of each topic. These 
learning outcomes are there to guide you through the study material. They inform you of what skills you 
should be able to demonstrate or what you should know at the end of each topic. They also indicate 
what you may be expected to demonstrate in the assessment process, that is, in the assignments and 
examination. 

2 Framework of the module  

A total of eight learning units are covered in this module. These are constituted within four broad topics. 
The framework thereof of this module is as follows: 

Topics and learning units Key issues addressed 

Topic 1  ENTREPRENEURSHIP CONCEPTS AND CONTEXTS 

Learning unit 1   The nature and development of entrepreneurship 

Learning unit 2   The entrepreneur’s worldview 

Learning unit 3   The entrepreneur in the South African context 

Topic 2   ENTREPRENEURSHIP PROCESS 

Learning unit 4   Creativity and innovation 

Learning unit 5  Opportunity, strategic and business planning 

Topic 3  ENTREPRENEURSHIP REQUISITES 

Learning unit 6   Resources and other requirements 

Learning unit 7   Financial considerations 

Topic 4   ENTREPRENEURSHIP VIRTUES 

Learning unit 8   Networking and support 

For this module the following prescribed textbook will be used: 

Nieman, G & Niewenhuizen, C (eds). 2014. Entrepreneurship: a South African perspective. 3rd edition. 
Pretoria: Van Schaik. 
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Topic 1: ENTREPRENEURSHIP CONCEPTS AND CONTEXTS 

This topic deals with concepts and contexts related to entrepreneurship. The topic is discussed in the 
following learning units: 

Learning unit 1: The nature and development of entrepreneurship 
Learning unit 2: The entrepreneur’s worldview 
Learning unit 3: The entrepreneur in the South African context 
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LEARNING UNIT 1: The nature and development of entrepreneurship 

 Learning outcomes 

After you have worked through this learning unit, you should be able to explain the nature of 
entrepreneurship and its role in society. 

 Overview of the learning unit 

This learning unit introduces you to the nature of entrepreneurship. It explains in some detail what 
entrepreneurship is about. The prescribed study material that should be studied in conjunction with this 
learning unit is sections 1.1 to 1.9 of chapter 1 in the prescribed textbook. 

 Introduction  

What comes to mind when you think of the word “entrepreneur”? What terms, concepts or words do you 
think should be included in a definition of entrepreneur? Write a list of the terms, concepts or words that 
you think would make such a definition complete.  

Go to http://www.wordle.net/create and create a wordle of the concepts you have decided to keep. 
Remember to repeat a term in order to make it bigger. The more you repeat it the bigger it will be. Now 
compare your wordle to the one below.  

  

On this page there is a picture showing a pair of hands 
clutching a placard with the words “Think like an 
entrepreneur”. In the background is what looks like the 
sea or a river, and a mountain covered with trees.  
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Does your wordle include most of the terms and concepts included in one above? If you look at your 
wordle, do you get an idea of what the word “entrepreneur” represents? Now see if your explanation 
contains the same elements as the following explanation: 

The word “entrepreneur” comes from the French word entreprendre, which means “to undertake”. This in 
essence refers to the set of actions undertaken to start, preserve and grow a business venture. The 
actions referred to here are essential in order for entrepreneurs to thrive even in a changing 
environment.  

Entrepreneurship can therefore be defined as all the decisions and actions that are taken by an 
individual or group of persons to achieve the venture’s objectives as they relate to innovative ideas. 

 The term “Entrepreneurship”  

Entrepreneurship has to do with the social behaviour that propels people (entrepreneurs) to identify 
opportunities that can give them favourable returns. It follows then that certain traits are associated with 
entrepreneurship. The following are just a few such traits:  

 visionary thinking 
 risk taking and risk appetite 
 ability to conduct environmental scanning (both external and internal) 
 goal driven 
 proactiveness 
 desire to create a legacy  
 being socially inclined  
 innovative 

Study sections 1.1 and 1.2 in the prescribed book 

Activity 1.1 

In light of the above traits, and after having gone through sections 1.1 and 1.2 in the prescribed book, 
what other traits can you come up with as far as entrepreneurship is concerned? 

Reflection 

Of course, there are still various traits you could think of. You may regard entrepreneurship in terms of 
economic development, trend setting and exploration. What is important is that you are able to support 
your choices.  

 Why are entrepreneurs essential to society? 

This section discusses the value that entrepreneurs may create within a given society. One could ask 
thus ask the questions: Does society need entrepreneurs? If so, what roles do they ultimately play in 
society? In the previous section, the qualities mentioned included “economic development” and 
“innovation”.  

It is important to remember that while society may be providing entrepreneurs with employees, 
entrepreneurs also have certain obligations towards the society they serve. 

Activity 1.2 

Can you think of any benefits that communities can draw from having entrepreneurs among them? 

Reflection 

Entrepreneurs provide employment opportunities, stimulate the economy and contribute to solving social 
ills.  
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 Types of entrepreneurship 

 Basic survivalists  
Basic survivalists have no economic independence and little involvement with other entrepreneurs within 
their social network (individualism). For example, a basic survivalist selling a service would be a person 
standing on a street corner holding a sign stating that he/she will wash cars in exchange for R10. 

 Pre-entrepreneurs  
Pre-entrepreneurs follow the group’s initiative (collectivism). They are not expected to be self-sustaining, 
and need training in entrepreneurial competency. A practical example of a pre-entrepreneur selling a 
product would be someone selling crafts at the side of the road with ten other pre-entrepreneurs selling 
exactly the same products at exactly the same price. 

 Subsistence entrepreneurs  
Subsistence entrepreneurs are self-employed, and generate income independently, for example with a 
temporary market stall or stand. A practical example of a subsistence entrepreneur selling a product 
would be a street vendor selling fruit and vegetables at a stall.  

 Micro-entrepreneurs  
Micro-entrepreneurs have zero to nine employees, an operating licence from a local authority, and a 
fixed workshop. A practical example of a micro-entrepreneur selling a product would be someone who 
runs a home-based business like a salon from his or her home.  

 Small-scale entrepreneurs  
Small-scale entrepreneurs have 10 to 49 employees. A small-scale entrepreneur selling a service would 
be someone who operates a small accounting or law firm from rented office space.  

Activity 1.3 

Can you identify any of the abovementioned entrepreneurs in your environment? Give some examples. 

Reflection 

The following are some of the points you could highlight: 

 Micro-entrepreneurs – small-scale farmers  
 Subsistence entrepreneurs – those who farm in order to feed their family and then sell their excess 

produce 

It is also important to note how entrepreneurship has emerged over time. The next section discusses the 
development of entrepreneurship.  
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 Entrepreneurship development 

In order to understand entrepreneurship development, Maasdorp and Van Vuuren (1998:720) 
recommend the following model. Broadly speaking, the following constitutes its core components: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Economic growth occurs 
 Incomes increase 
 Living standards improve 
 Investment opportunities arise 

 Tax base is enlarged by a 
greater number of new firms 

 Technological development 
occurs 

 Job opportunities arise 

FIGURE 1.1: A model for entrepreneurship development 

 Entrepreneurial orientation – this includes the value system, culture and work experience 
 Supportive environment – this includes financing, law making and training 
 Cooperative environment – this deals with institutions and new firms 

Study section 1.5 in the prescribed textbook.  

  

Cooperative 
environment 

Institutions that are 
actively involved in, and 

assist with, new firms 

Supportive 
environment 

Financing laws Training 

Products/services 

Results of entrepreneurship 

Inherent abilities Acquired abilities 

Entry of entrepreneurs 

Entrepreneurial 
orientation 

Value system culture 
Work experience 
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 Entrepreneurial process 

This section seeks to address the various systematic actions an entrepreneur undertakes in pursuit of an 
opportunity he or she has identified. The following are some of the key phases of this process: 

 

 

 

 

 

 

 

 

 

 

 

Activity 1.4 

Explain in your own words what each phase of the entrepreneurial process entails. 

Reflection 

 Identify and evaluate opportunity – this process deals with both internal and external environmental 
scanning 

 Develop the business plan – this has to do with developing a road map for guiding the business 
 Determine the resources required – this involves conducting an internal audit of both tangible and 

intangible resources 
 Start and manage the enterprise – this has to do with the actual setting up and running of the 

business 

Study section 1.7 of the prescribed textbook. 

 Conclusion 

This section looked at entrepreneurship and its significance for society and the economy at large. The 
term “entrepreneurship” was defined and related concepts were explained. The various types of 
entrepreneurship were also considered. The entrepreneurship process was the penultimate section to be 
discussed. This learning unit concludes with a number of questions intended to evaluate your 
knowledge.  

 Assessment questions 

1. Define the term “entrepreneurship”.  
2. Explain the relationship between entrepreneurs and society. 
3. Discuss the reasons why entrepreneurs are essential to society. 
4. Identify and discuss the various types of entrepreneurship and provide examples of each. 
5. Describe the various traits of entrepreneurs. 
6. Identify and explain the various phases of the entrepreneurial process. 

  

Identify and evaluate opportunity 

Develop the business plan 

Determine the resources required 

Start and manage enterprises 
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LEARNING UNIT 2: The entrepreneur’s worldview 

2.1 Learning outcomes 

After you have worked through this learning unit, you should be able to  

 trace the origins of entrepreneurship 
 explain the significance of entrepreneurship in modern economies 
 explain entrepreneurship in developed countries 
 explain entrepreneurship in developing countries 
 discuss the concept of entrepreneurship education 

2.2 Overview of the learning unit 

This learning unit considers entrepreneurship from a holistic global perspective. It provides some 
background on where entrepreneurship emanates from. Study sections 2.9 and 2.10 of the prescribed 
book in conjunction with this learning unit. 

2.3 Introduction  

This learning unit starts with a blog on entrepreneurship to set the backdrop for its significance in modern 
economies. Please read the blog below and then do the reflection that follows. 

Read the case study on page 55 of your prescribed textbook and answer the questions relating to the 
case study. 

Reflection 

It is important to realise that entrepreneurship is indispensable for any country which is serious about 
growing its economy.  

Despite the fact that various economic activities take place in developing countries, the challenges lie 
with, among other things, the political will and the financial means of governments in developing 
countries. In the next section, the origins of entrepreneurship are traced. 

2.4 Origins of entrepreneurship 

The term “entrepreneurship” can be traced back to as early as the 17th century. It stems from the idea 
that someone, in this instance an entrepreneur, has to take the lead in designing a particular innovation. 
This means that only those who are willing to make bold business moves to provide what the market 
requires are eligible to become entrepreneurs. While the concept of entrepreneurship developed in 
France, most of the literature on this subject has come from other developed economies such as 
America and Britain. During the 19th century, economists such as Adam Smith and Joseph Schumpeter 
regarded entrepreneurs as people who were able to push inferior products to the periphery and thereby 
provide what the market demanded. Schumpeter (1934), for example, argued that entrepreneurship is a 
critical tool for innovation that results in economic development. Modern scholars such as Vivarelli 
(2012) regard entrepreneurship as being creative, “destructive” to familiarity with business practices and 
a significant contributor to economic growth. A common thread that runs through all the literature on 
entrepreneurship is that it formed a very necessary part of both ancient and modern economies. 

Activity 2.1 

Can you identify the common mistakes that the developing economies are making which result in 
development taking place at a slow pace in their respective countries? What possible solutions do you 
propose for this? 
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Reflection 

Your reflection could contain ideas such as the following: 

 increased entrepreneurial education 
 infrastructure development 
 technological reforms 
 industrial strategies 

The next section explores entrepreneurship and entrepreneurs in developed countries. 

2.5 Entrepreneurs in developed countries 

Entrepreneurs in developed countries are the key drivers of their economies. These people range from 
industrialists, to investors and business strategists and innovators. Entrepreneurs thrive on innovative 
ideas which serve as economic propellers. They become national assets as they are instrumental in 
increasing economic growth and improving the standard of living for the countries’ citizens. 

In what are generally referred to as the G8 countries (Canada, France, Germany, Italy, Japan, Russia, 
United Kingdom [Great Britain] and United States of America), an entrepreneurial culture is often instilled 
in the citizens from an early age. In these countries the standard of living for the majority of citizens is 
relatively high. It is widely believed that entrepreneurship is the key driver of industrialisation, innovation 
and economic development. 

Activity 2.2 

In your opinion what other countries do you feel deserve to be ranked with the G8 countries of the world 
and why? 

Reflection 

Given their rapid economic progress, your reflection could contain countries such as 

 China 
 India 
 United Arab Emirates (UAE) 

This section discusses the situation in developed countries, which may be regarded as the ideal 
economic situation globally. However, in reality there are only a few countries in the world that can be 
regarded as developed. The next section seeks to view entrepreneurs from a developing country 
perspective. 

2.6 Entrepreneurs in developing countries 

According to the Global Entrepreneurship Monitor (GEM) for 2013, developing countries require 
entrepreneurship activities in order to address their social challenges and thereby grow their economy. It 
is further states that entrepreneurship is fast becoming a small, medium and micro enterprise (SMME) 
driven activity, as opposed to being driven by corporate business as it was in the past.  

This is why developing countries are beginning to shift their focus to SMMEs, as they are regarded as 
the incubators of future growth.  

Having said that, entrepreneurs in emerging businesses in particular rely a great deal on the state to 
help them to start and grow their businesses. The following are some of the areas in which emerging 
businesses in developing countries rely on the state for assistance: 

 To provide an enabling business environment 
The state can use various means to provide emerging entrepreneurs with useful information on all they 
need to know to become active economic participants. SMMEs can also be exposed to export 
information and training. 
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 To create business opportunities 
When creating business opportunities, there is an attempt to link emerging entrepreneurs with potential 
clients and suppliers of business resources. In certain instances the state may decide to become the 
largest consumer of an SMME’s products and services.  

 To reduce entry barriers  
This entails the relaxation of stringent barriers which prevent emerging entrepreneurs from accessing 
certain sophisticated markets. This may range from tax rebates, pro-youth programmes to women 
empowerment packages. 

 To provide mentoring  
This can be done by linking emerging businesses to mentors in order to equip the business owners with 
business skills. In South Africa entities such as the Small Enterprise Development Agency (SEDA) play a 
role in mentorship projects. Mentors can offer business advisory services and assist mentees in 
developing business plans. 

 To make financial support available 
This can come in the form of loans and capital grants which are usually tailor made for business start-
ups. The start-up capital loan is often low in terms of the rate of return and repayment charges. This is 
significantly different to private financial institutions, which apply strict and rigorous screening processes 
before lending finances to business start-ups.  

In order for developing countries to catch up with developed economies, entrepreneurship education is 
critical. This is discussed in the following section. 

2.7 Entrepreneurship education 

Education in general is a critical asset for a country in both developing and developing economies. Many 
economies around the world are built on their education systems, as this affords such economies the 
luxury of having a skilled labour force. In the majority of countries, including South Africa, education and 
training make up a big chunk of the fiscal budget. Countries are encouraged to invest in human capital 
so that the citizens can match and meet the opportunities presented by their economy. It is thus 
essential that entrepreneurial education be introduced to citizens of the globe including those in 
developing countries. 

According to the Millennium Development Goals (MDGs) Reports for (2010 & 2015) published by the 
United Nations, education has been identified as one of the key factors for halving poverty, incubating 
new businesses and creating jobs. Moreover, education has been tipped as a vehicle for addressing the 
triple challenges of poverty, unemployment and inequality, particularly in developing countries. That is 
why the concept of social entrepreneurship (SE) is becoming increasingly prominent in the modern 
literature on entrepreneurship education.  

Molteni (2004) and Molteni and Masi (2009 regard social entrepreneurs as socially oriented business 
people who have developed business models that have a direct positive effect on the achievement of the 
MDGs. Social entrepreneurs are agents of change who are often keen to solve social ills without 
necessarily being profit driven. Nieman and Niewenhuizen (2014:49) suggest that social entrepreneurs 
have a role to play in the economy by acting as change agents in the social sector. This includes 

 adopting a mission to create and sustain social value (not just private value) 
 recognising and relentlessly pursuing new opportunities to serve that mission 
 engaging in a process of continuous innovation, adaptation and learning  
 acting boldly without being limited by the resources currently on hand 
 exhibiting a heightened sense of accountability to the constituencies served and for the outcomes 

created 

Activity 2.3 

Can you think of an example of social entrepreneurship in your community? Which entrepreneurial 
activities are the social entrepreneurs involved in and what differences are they making in the 
community? Are there any entrepreneurial activities which you would do differently? 
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Reflection 

Your reflection should contain aspects such as 

 NGO work 
 philanthropic work 
 community development 

2.8 Summary 

This learning unit looked at the origins of entrepreneurship and entrepreneurs in various economies and 
businesses.  

As discussed in the previous learning unit, an entrepreneur faces many challenges and if they have no 
previous business or managerial experience, starting a business might well be overwhelming. This is 
why the next learning unit will introduce you to the concepts of creativity and innovation. 

2.9 Assessment questions 

 Explain the significance of entrepreneurship in modern economies. 
 Explain the origins of the term “entrepreneurship”. 
 Discuss entrepreneurship in developed countries. 
 Discuss entrepreneurship in developing countries. 
 Discuss the concept of entrepreneurship education. 
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LEARNING UNIT 3: The Entrepreneur in The South African context 

3.1 Learning outcomes 

After you have worked through this learning unit, you should  

 be able to discuss the importance of entrepreneurship for a country such as South Africa 
 be able to define the different types of entrepreneur in the entrepreneurial process 
 be able to appreciate that entrepreneurs can conduct business at various levels based on their 

entrepreneurial activities 
 be able to discuss the unique characteristics entrepreneurs have that distinguish them from other 

individuals 
 be able to identify the essential skills needed by entrepreneurs 
 understand that there are challenges that entrepreneurs and SMMEs must overcome 
 acknowledge women and emerging entrepreneurs and the role they play in the economy 
 be able to differentiate between opportunity and necessity entrepreneurship, and understand push 

and pull factors that motivate people to become entrepreneurs 
 be able to explain the relationship between entrepreneurship and other up and coming industries 
 be able to explain why entrepreneurship should be initiated in schools and universities to make the 

youth more aware of entrepreneurship as a career option 
 understand that there is a difference between entrepreneurs and inventors 

3.2 Overview of the learning unit 

This learning unit considers entrepreneurship in the South African context. Some entrepreneurial 
activities are unique to developing countries and this includes South Africa. The prescribed study 
material which should be studied in conjunction with this learning unit is chapter 2 of the prescribed 
book, particularly sections 2.1 and 2.11. 

3.3 Introduction 

South Africa needs more entrepreneurs as they have a fundamental role to play, not only in providing 
goods and services to customers, but in their potential to solve the unemployment crisis. As a result of 
the unemployment crisis in South Africa more people are choosing entrepreneurship as a career or are 
being forced to create their own employment. This section will discuss the challenges facing 
entrepreneurs, and acknowledge women and emerging entrepreneurs and the role they play in the 
economy. 

Study pages 23 to 56 in Nieman and Niewenhuizen (2014). 

3.4 Entrepreneurship in South Africa 

Entrepreneurship plays a vital role in the survival and growth of any emerging economy. In South Africa 
entrepreneurs are seen as the primary creators and drivers of new business (section 2.2). Study  
section 2.3 of the prescribed book (Nieman & Niewenhuizen 2014) to learn more about the role of 
entrepreneurs in the entrepreneurial process. Section 2.4 describes entrepreneurship at different levels 
of entrepreneurial sophistication. Entrepreneurs come from different backgrounds and have certain 
characteristics. Read more about this in section 2.5.   

Study section 2.6 on the managerial success factors related to entrepreneurship and section 2.7 on the 
essential skills that entrepreneurs need. Section 2.8 details the factors that motivate people to become 
entrepreneurs. This is followed by section 2.9 which contains a discussion of the challenges faced by 
SMMEs in South Africa.  

In section 2.10, the focus turns to the different labels for entrepreneurs. This includes women as 
emerging entrepreneurs. Read about the types of women entrepreneur and the barriers that they face in 
section 2.10.1. Other labels discussed in this section are also important. 
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Reflection 

One’s outlook on life will determine the lances in which the article can be analysed. All the same, 
notwithstanding the questions relating to the sustainability of the project in the article, this information 
can be viewed as positive for aspiring entrepreneurs, particularly for young people. However, what about 
older people who require similar assistance? 

3.5 Conclusion 

After working through this learning unit, you should have an appreciation of the various levels of 
entrepreneurial sophistication and understand that entrepreneurs have unique characteristics that 
distinguish them from other individuals. You should also understand that SMMEs face certain challenges 
and that female entrepreneurs have an emerging economic role to play in the economy.  

The next learning unit will focus on creativity and business opportunity. 

Activity 3.1 

Study “Looking back” on page 52 of the prescribed book. 

3.6 Summary 

This learning unit was intended to give you a better understanding of the concept of entrepreneurship 
and what it takes to be a good entrepreneur. You are expected to identify the different types of 
entrepreneur as well as the challenges facing them. You should understand the important role 
entrepreneurs play in the South African economy and even within the community in which you live. 

3.7 Assessment questions 

1. Explain the importance of entrepreneurship for a country such as South Africa. 
2. Define different entrepreneurs within the entrepreneurial process. 
3. Identify the various levels at which entrepreneurs can conduct business. 
4. Identify the characteristics of entrepreneurs that distinguish them from other individuals. 
5. Identify the essential skills needed by entrepreneurs to conduct business. 
6. Discuss the business-related challenges that entrepreneurs and SMMEs experience in South 

Africa. 
7. Explain the roles played by women and emerging entrepreneurs in the economy. 
8. Differentiate between opportunity and necessity entrepreneurship. 
9. Explain the push and pull factors that motivate people to become entrepreneurs. 

10. Explain the relationship between entrepreneurship and other up-and-coming industries. 
11. Explain the difference between entrepreneurs and inventors and how these differences may be 

overcome. 
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Topic 2: ENTREPRENEURSHIP PROCESS  

This topic deals with entrepreneurship process. The topic is discussed in the following learning units: 

Learning unit 4: Creativity and innovation 
Learning unit 5: Opportunity, strategic and business planning 
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LEARNING UNIT 4: Creativity and innovation 

4.1 Learning outcomes 

After you have worked through this learning unit, you should be able to 

 explain the basic theory behind creativity and innovation 
 create an awareness of your current creative abilities 
 remove all the possible obstacles to creative thinking 
 develop and improve creativity within yourself to excel in the fields of entrepreneurial venturing and 

small business management 
 generate new ideas for real-time solution 
 create new, feasible products, services or processes; in other words innovate  
 assess the likely commercial success of your new innovation   

4.2 Overview of the learning unit 

This learning unit considers creativity and innovation as these two characteristics are often associated 
with entrepreneurship. It is also believed that through the contributions of creative and innovative 
entrepreneurs countries’ economies are likely to grow. The prescribed study material that should be 
studied in conjunction with this learning unit is chapter 3 of the prescribed textbook, particularly sections 
3.1 to 3.4. 

4.3 Introduction 

The two characteristics people generally associate with entrepreneurship are creativity and innovation. 
We are living in an economy where all businesses (regardless of size) need to innovate to satisfy 
changing market needs.  

Creativity can be defined as the process of generating ideas that result in the improved efficiency or 
effectiveness of a system.  

It is important that you understand the process of creativity so that it can be encouraged and managed in 
the business environment.  

Study pages 61 to 85 of the prescribed textbook. 

Activity 4.1 

There is a relationship between creativity and innovation. What other creative and innovative initiatives 
have you come across in your everyday life? What lessons have you learnt from innovative initiatives? 

What is creativity innovation? 

Reflection 

Experiences may differ from one individual to the next. It is important to note that if the world we live in is 
to thrive, efforts have to be made by creative and innovative people. The inventions of such creative 
people can go a long way to improving the lives of both global citizens and South Africans.  

4.4 Creativity and the creativity model 

This section discusses the theory of creativity and the creativity model. The creativity model serves as a 
basis for entrepreneurial activity and consists of the following: 

 person 
 process 
 product 
 press (business environment) 
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Study pages 64 to 85 of the prescribed textbook. 

Moreover, there are various types of creativity. These include  

 expressive – drawings or paintings as in artistic works 
 productive – techniques or processes that assist in producing final products and services 
 inventive – new ideas or products as the result of exploration, discovery or invention (e.g. scientists) 
 innovative – modification (e.g. changing the innovative into more useful ideas) 
 emergentive – completely new concepts or assumptions 

Study section 3.3 of the prescribed book. 

4.5 Summary 

This learning unit addressed the concept of creativity and introduced you to the creativity model. The 
authors describe creative techniques and types of innovation. It is also clear that creativity has become 
an indispensable virtue for modern organisations and those who are at the helm of these organisations, 
particularly entrepreneurs. The next learning unit will focus on the window of opportunity and will look at 
ways to evaluate an opportunity. 

Activity 4.2 

Study “Looking back” on page 85 of the prescribed textbook. Read the case study on page 84 and 
answer the questions that follow. 

4.6 Assessment questions 

 Define and compare the terms “creativity” and “innovation”. 
 Explain the significance of creativity for modern society. 
 Identify the possible obstacles to creative thinking. 
 Depict the creativity model and explain how it can be used within the fields of entrepreneurial 

venturing and small business management. 
 Explain how new ideas can be developed for real-time solution. 
 Discuss how an entrepreneur can go about creating new, feasible products, services or processes; 

in other words innovate. 
 Explain how a new innovation could result in commercial success. 
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LEARNING UNIT 5: Opportunity, strategic and business planning 

5.1 Learning outcomes 

After you have worked through this learning unit, you should be able to 

 differentiate between an idea and an opportunity 
 explain why large organisations leave gaps in the market 
 define and explain the concept of a window of opportunity 
 identify and differentiate between the five stages of a window of opportunity 
 explain the issues pertaining to the different stages of opportunity evaluation  
 identify the facets of idea generation 
 identify and explain the criteria used to evaluate an opportunity 
 explain the integrated approach to opportunity evaluation 
 differentiate between a business plan for obtaining a loan and a business plan for strategic planning 
 describe strategic planning and its process components 
 explain business planning and its necessity 

5.2 Overview of the learning unit 

An opportunity is an idea that is attractive, durable and timely and is anchored in a product or service 
that creates or adds value for the end-user. In order to seize an opportunity, strategic planning is 
needed. Entrepreneurs should develop business plans which are strategic in nature. The prescribed 
study material that should be studied in conjunction with this learning unit is chapter 4 of the prescribed 
textbook, particularly sections 4.1 to 4.13, as well as chapter 5 sections 5.1 to 5.9. 

5.3 Introduction 

Activity 5.1 

The Industrial Development Corporation has approved R144 million for youth-led investment projects. 
This can also be seen as an opportunity for youth-led businesses to consider. In your opinion, how can 
youth-led businesses take advantage of such projects?  

Reflection 

Youth-led businesses could align themselves with possible legitimate networks. 

They could also develop proposals and business plans. 

Consult business advisors and relevant agencies. 

This learning unit will guide you through the process of opportunity evaluation and, more specifically, 
through the different phases that can be identified in a window of opportunity. A window of opportunity 
refers to the period during which a business can realistically enter a market. Once the market for a new 
product is established, the window of opportunity is open. When the market matures, the window of 
opportunity closes. This learning unit will also guide you through the process of planning a potential 
business once a viable opportunity has been identified. Planning is essential to the success of any 
business, as it entails the formulation of goals and strategies for the business. 

Study pages 101 to 114 in the prescribed textbook. 

Activity 5.2 

Discuss the components of the strategic process in your business or in any organisation you are familiar 
with. 
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Reflection 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 5.1: The components of the strategic process 

5.4 An opportunity  

This section discusses the idea of an opportunity and draws a distinction between an idea and a viable 
business opportunity (see sections 4.2 and 4.4 of the prescribed textbook). Section 4.5 also focuses on 
the drivers of ideas and opportunities, while section 4.6 discusses the evaluation of opportunities. The 
important stages of seeing, locating, measuring, opening and closing a window are elaborated on in 
section 4.10. It is important to realise that once the entrepreneur has moved through the different stages, 
he/she must constantly evaluate other possible opportunities.  

Once an entrepreneur has identified a viable business opportunity, he/she needs to pursue it. The 
business plan explains in detail how the opportunity is to be pursued. The next section of this learning 
unit will focus on the business plan and how to draft one. 

5.5 The business plan 

Business plans can be designed for strategic purposes and as such should be regarded as a strategic 
document. Most strategy perspectives follow a particular process and contain process components. 
Strategic process components which could feature in business plans are as follows: 

 a vision and mission statement 
 clearly stated objectives for achieving the mission 
 a competitive analysis 
 a statement of competitive advantage 
 a strategy for reaching objectives 
 an action plan for implementing the strategy 
 controls for monitoring performance 
 a plan to implement corrective action, if necessary 

A business plan is a detailed document which helps the entrepreneur to analyse the market and develop 
business strategies. Drafting a business plan gives the entrepreneur an opportunity to think ahead and 

Vision and mission statements 

Competitive analysis 

Strategic objectives 

Action plan for strategy 
implementation 

Generic strategies & grand strategies 

Controls to monitor 

Statement of competitive 

Plan to implement corrective action 
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plan for the future. When drafting a business plan one needs to be aware of common pitfalls, as well as 
the different types of business plan. This learning unit will introduce you to these concepts. 

Study pages 119 to 134 in the prescribed textbook.  

A business plan is a written document which spells out where the business is heading and how it will 
reach its destination. It is an indispensable part of the entrepreneur’s planning process.  

Section 5.2 of the prescribed textbook gives a definition of a business plan, section 5.3 discusses the 
reasons for drawing up a business plan and a standard format and layout for a business plan is given in 
section 5.4. 

The process of selecting the most appropriate business plan is discussed in section 5.5. There are 
different types of business plan, each with its own functions (see section 5.6).  

However, drawing up a business plan is not without its problems. Section 5.7 discusses this in detail. To 
stay in tune with modern developments, the possibility of using the internet to develop a business plan is 
briefly discussed in section 5.8.  

5.6 Summary 

This section of the learning unit introduced you to a very important document which most entrepreneurs 
will have encountered, namely, the business plan. You should be able to explain the importance and the 
standard layout of the document. The business plan is used to obtain funding, and to identify and reduce 
risks.  

There are different types of business plan and each type should have a specific focus. We also looked at 
the common pitfalls that may be encountered when drawing up a business plan.  

In this learning unit you were also introduced to the concept of a window of opportunity and you should 
now be able to distinguish between an idea and a viable business opportunity. This learning unit 
accordingly looked at how to evaluate opportunities. 

The next learning unit will discuss the resource requirements of small businesses, and other legal and 
related issues. This discussion will assist the new entrepreneur to pursue business opportunities with the 
necessary resources, while complying with the many legal regulations. 

Activity 5.3 

Study “Looking back” on page 114 of the prescribed textbook. Read the case studies on page 116 and 
answer the questions that follow. Also study “Looking back" on page 134 and answer the questions on 
the case study on page 136. 

5.7 Assessment questions 

1. Differentiate between an idea and an opportunity. 
2. Explain why large organisations leave gaps in the market. 
3. Define the term “window of opportunity”. 
4. Identify and differentiate between the five stages of a window of opportunity. 
5. Discuss the different stages of opportunity evaluation.  
6. Identify the facets of idea generation. 
7. Identify and explain the criteria used to evaluate an opportunity. 
8. Discuss the integrated approach to opportunity evaluation. 
9. Discuss strategic planning and its process components. 

10. Discuss business planning and its importance for business success. 
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Topic 3: ENTREPRENEURSHIP REQUISITES  

This topic deals with entrepreneurship requisites. The topic is discussed in the following learning units: 

Learning unit 6: Resources and other requirements 
Learning unit 7: Financial considerations 
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LEARNING UNIT 6: Resources and other requirements 

6.1 Learning outcomes 

After you have worked through this learning unit you should be able to  

 determine the various resources you will need to start your own business and indicate how you 
would acquire them 

 examine the different legal forms a small business can take and identify a suitable form for a new 
small business 

 explain the registration process when starting a particular type of business 
 illustrate the different ways in which prospective entrepreneurs can protect their intellectual property 
 explain how the law on counterfeit goods can influence a prospective small business owner 
 indicate the taxation requirements that apply to each type of business 
 explain the process and conditions for registering with the South African Revenue Services 
 explain why you should register with the Department of Labour when starting a new business 
 explain the service levies applicable to small businesses 
 explain the importance of taking care when concluding contracts 
 explain how entrepreneurs can use licensing to their advantage 
 explore the major legislation governing employment in South Africa 
 explain how B-BBEE affects small businesses in South Africa 
 discuss the requirements of the Consumer Protection Act 
 appreciate and explain the environmental regulations pertaining to starting an own business 
 give your opinion on the Promotion of Access to Information Act  
 explain the purpose of the National Credit Act 
 describe of the countdown to the start-up of a new business venture 
 meet the various requirements for starting up any business 
 consider the various factors involved in locating a new business venture  
 evaluate the risks attached to managing and starting a business 
 design work structures to ensure that total quality management is maintained 
 consider and provide overall ethical leadership linked to the specific enterprise 
 explain the necessity of record keeping, accounting systems and internal control 

6.2 Overview of the learning unit 

This learning unit discusses the four resources that are required to establish a new business. These 
include financial resources, human resources, physical resources and information resources (see 
section 6.2 of the prescribed textbook). The prescribed study material which should be studied in 
conjunction with this learning unit is chapter 6, in particular sections 6.1 to 6.4.8.  

6.3 Introduction 

In order to start a business certain resources are needed. These include financial, human, physical and 
information resources and new business owners may sometimes find them difficult to acquire. The many 
legal regulations that are applicable to a small business may also prove challenging. This learning unit 
discusses legal aspects of establishing a business and issues related to the normal flow of business. 

Study pages 141 to 169 in the prescribed textbook.  

Activity 6.1 

What is your understanding of the role played by business in creating jobs? 

If you were to advise government on job creation and access to labour markets, what would be your 
critical input(s)? How would you assist your country in halving unemployment? 
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Reflection 

The unemployment rate is the subject of many issues. These issues may range from economic policies, 
labour unrest, to education and skills. In your reflection you are expected to touch on these issues. Ways 
in which jobs can be created is a matter for debate. However, one thing for certain is that small business 
can play a critical role in dealing with the problem of unemployment. 

The next section of the unit will help to explain what the entrepreneur needs in order to start his/her 
business.  

6.4 Getting started 

When an entrepreneur starts a business he/she must decide what legal form the business will take (see 
section 6.3 of the prescribed textbook). There are a number of legal issues that entrepreneur has to take 
into account during the normal flow of business. These issues include the many Acts of parliament that 
govern the business environment (section 6.4).  

You now have an idea of the process of idea generation and how to evaluate an opportunity. The 
business plan has been discussed and you know what resources a small business requires and the legal 
aspects involved in establishing a business. This learning unit will now focus on what needs to be done 
prior to starting a business and what the entrepreneur should focus on at this stage. As an entrepreneur, 
you need to know which factors will influence your decisions on where to locate your business, how to 
evaluate and manage risks, and what attention to give to quality management. The entrepreneur also 
needs to focus on the ethical considerations involved in starting a business, as well as the internal 
control measures that need to be applied. 

Study pages 175 to 185 in the prescribed textbook. 

It is important to note that the start-up process is based on the fundamentals of management. These 
fundamental management principles include planning, organising, leading and controlling (section 7.2). 

Location is one of the most important aspects that must be investigated as part of a business plan. 
Section 7.3 discusses the factors that must be considered when physically establishing a business. 

Starting a business is a risky venture and entrepreneurs often do not pay sufficient attention to the risks 
involved. Section 7.4 discusses types of risk as well as the management of risk.  

It is imperative that the entrepreneur provides the best quality goods or services. Section 7.5 discusses 
the necessity for a quality system and how to put a quality system in place. Ethics is a contemporary 
issue facing business people in business operations. Section 7.6 discusses some forms of unethical 
behaviour.  

Entrepreneurs must have accurate, meaningful and timely information at their disposal in order to 
manage their business well and to make good decisions. Section 7.7 discusses record keeping and 
internal control.  

6.5 Summary 

This learning unit gave you an idea of what the entrepreneur needs to focus on before starting a 
business. You need to realise that an entrepreneur has certain managerial functions, such as planning, 
organising, leading and controlling. The entrepreneur also has to decide where to locate the business 
and whether the business should be home based, residentially based or situated in a shopping centre. 
Every business is faced with risks – both controllable and uncontrollable – and the entrepreneur needs to 
manage these risks, either by avoiding them, reducing them or transferring them to a third party.  

The entrepreneur should also focus on quality management and the implementation of quality control 
systems. A minimum level of quality is needed to meet customers' expectations and needs.  

As a small business owner, you may be tempted to behave unethically or to allow your employees to 
behave unethically, but it is essential that you establish a code of conduct. Lastly, this learning unit 
explained the concept of internal control and the importance of record keeping. 
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In the next learning unit, we will discuss how one finances an entrepreneurial venture. Finding finance or 
financial support is one of the greatest challenges faced by entrepreneurs. 

This learning unit explored the major resources required when starting a business. The rest of the 
learning unit focused on the legal aspects of establishing a new business and in the normal flow of 
business. 

Activity 6.2 

Study “Looking back” on page 185 and answer the questions on the case studies on page 187. Also 
study “Looking back” on page 169 and answer the questions on the case study on page 172. 

6.6 Assessment questions  

1. Identify and explain the resources required when starting a business and where those resources 
can be acquired. 

2. Identify the legal forms a small business can take and identify a suitable form for a new small 
business. 

3. Describe the registration process when starting a particular type of business. 
4. Explain how prospective entrepreneurs can protect their intellectual property. 
5. Explain how the law on counterfeit goods can influence a prospective small business owner. 
6. Explain the taxation requirements that apply to each type of business. 
7. Describe the process and conditions for registering with the South African Revenue Services. 
8. Explain the requirement for registering with the Department of Labour when starting a new 

business. 
9. Explain how small businesses can deal with service levies.  

10. Explain the factors an entrepreneur has to consider when concluding contracts. 
11. Explain how entrepreneurs can use licensing to their advantage. 
12. Explore the major legislation governing employment in South Africa. 
13. Explain how B-BBEE requirements affect small businesses in South Africa. 
14. Discuss the requirements of the Consumer Protection Act. 
15. Identify and explain the environmental regulations pertaining to starting an own business. 
16. Explain what the Promotion of Access to Information Act entails.  
17. Explain the purpose of the National Credit Act. 
18. Identify and explain the requirements for starting up any business. 
19. Identify and explain the factors involved in locating a new business venture.  
20. Discuss the importance of continual evaluation of the risks attached to managing and starting a 

business. 
21. Define total quality management and explain its significance for a new business venture. 
22. Define ethical leadership and explain how it applies to the specific enterprise. 
23. Explain why it is necessary for a business to keep records and to adhere to accounting and 

internal control systems. 
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LEARNING UNIT 7: Financial considerations 

7.1 Learning outcomes 

After you have worked through this learning unit, you should  

 be able to describe how the capital requirements of a new venture are determined 
 be able to explain the different short-term sources of finance 
 be able to explain the different medium-term sources of finance 
 explain the different long-term sources of finance 
 know how to obtain finance for the venture 
 be able to explain what venture capitalists require from entrepreneurs 
 be able to explain how the venture capital market works 

7.2 Overview of the learning unit 

This learning unit discusses the financial plan as a tool for determining the financial requirements of an 
enterprise. The ways of financing a new venture are also highlighted. The prescribed study material 
which should be studied in conjunction with this learning unit is chapter 7 of the prescribed textbook, 
particularly sections 7.1 to 7.7.  

7.3 Introduction 

In the previous section, we looked at what needs to be done before starting a business. We now will 
consider how the business will be financed.  

The entrepreneur should carefully identify the type of financing he/she will use to finance the business. 
Should the entrepreneur borrow a large amount of money, the business will have substantial loan 
repayments every month. Should the entrepreneur, however, use personal finance and assets to finance 
the business he/she could lose everything if the business fails.  

In South Africa, banks still view small businesses as high-risk entities and a bank will most likely not 
provide all the financing a business needs. The owner(s) will have to invest some of his/her/their own 
money into the new business and the rest will come from debt, which should be kept to a minimum. 

This learning unit will introduce you to the various sources of finance and how to attract investors. 

Study pages 191 to 206 in your prescribed book. 

Activity 7.1 

What are your thoughts with regard to access to finance for SMEs?  

Reflection 

While various stakeholders are making an effort to improve access to finance in South Africa, more still 
needs to be done to bridge the access gap between large and small businesses. This will require 
constant monitoring, dialogue and deliberation by the various stakeholders involved. 

7.4 Financial requirements 

One of the sources of finance that the entrepreneur can consider is short-term financing. Section 8.3 of 
the prescribed textbook discusses the different sources of short-term financing. 

Another source of financing that can be considered is medium-term financing. Section 8.4 discusses the 
different sources of medium-term financing. 

The third source of financing is long-term financing. Section 8.5 discusses the different sources of long-
term financing. 

There are also other sources that can be considered. These include various government, non-
government and private enterprises which are involved in financing new and existing ventures. Section 
8.6 gives a list of such institutions. 
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It is also possible to obtain financing from informal sources. See section 8.7 for a short discussion of 
these sources. Section 8.8 gives a short discussion of venture capital. 

Investors are looking for opportunities that offer a good return. It is important for the entrepreneur to 
understand the investment process. Section 8.9 discusses attracting investors and the private placement 
of shares. 

The raising of finance comes at a cost. For this reason many entrepreneurs prefer to grow slowly by 
using internal cash flow to fund growth. Section 8.10 offers a short discussion of the costs of raising 
funding for the business. 

Section 8.11 briefly discusses the process of “going public”. This is when the entrepreneur decides to 
use the public offering as a way of financing his business.  

7.5 Summary 

This learning unit looked at the challenges facing entrepreneurs when attempting to access finance to 
start a new business.  

As discussed in the previous learning units, an entrepreneur faces many challenges and if he/she has no 
previous business or managerial experience, starting a business might well be overwhelming. This is 
why the next learning unit will introduce you to the concept of networking and support. 

Activity 7.2 

Study “Looking back” on page 206 and answer the questions on the case study on page 208. 

7.6 Assessment questions 

1. Discuss the way in which the capital requirements of a new venture are determined. 
2. Explain the various short-term sources of finance. 
3. Explain the various medium-term sources of finance. 
4. Explain the various long-term sources of finance. 
5. Discuss the way in which business ventures can go about obtaining finance.  
6. Explain what venture capitalists require from entrepreneurs. 
7. Define the venture capital market and explain how it works. 
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Topic 4: ENTREPRENEURSHIP VIRTUES 

This topic deals with entrepreneurship virtues. The topic is covered in one learning unit, unit 8, which is 
called “Networking and support”. This is the final unit of this module.  

Learning unit 8: Networking and support 
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LEARNING UNIT 8: Networking and support 

8.1 Learning outcomes 

After you have worked through this learning unit, you should be able to 

 discuss the value of networking and networks 
 discuss the different sources of support 
 discuss business counselling 
 discuss business mentoring 
 discuss business incubation 
 define an enabling small business environment 
 identify the objectives of the White Paper on the National Strategy for the Development and 

Promotion of Small Business in South Africa 
 discuss the National Small Business Amendment Act 
 discuss the National Small Business Enabling Act 
 discuss the integrated Small Enterprise Development Strategy 
 describe the different roles and functions of the key players (e.g. Small Enterprise Development 

Agency (SEDA), Business Partners and commercial banks) in developing small business 

8.2 Overview of the learning unit 

According to James (2007) there is a need for entrepreneurs to be supported in order for them to meet 
like-minded people as well as potential clients. Section 9.2 discusses networking and networks for 
entrepreneurs. The prescribed study material which should be studied in conjunction with this learning 
unit is chapter 8 of the prescribed textbook, particularly sections 8.1 to 8.12. 

8.3 Introduction 

The entrepreneur who starts a business has many responsibilities and faces many challenges. Small, 
medium and micro-enterprises (SMMEs) are one of the key mechanisms for job creation in South Africa. 
It is for this reason that the South African government is focused on developing and promoting small 
businesses in this country. 

 Entrepreneurs need access to business opportunities in both the public and private sectors.  
 Many business plans are rejected by financial institutions; the majority of entrepreneurs thus have to 

rely on their friends and family for financial support. There is, therefore, a great need for access to 
finance.  

 There is a need in the market for mentors to guide SMMEs successfully through the first year of 
business.  

8.4 Networking 

Entrepreneurial roles and the operating environment can lead to stress. Entrepreneurs face many risks 
(as mentioned earlier) including financial, family and career risks. In addition, they have to engage in 
constant communication, interacting with external stakeholders such as customers, suppliers and 
accountants. Owning a business requires a large commitment in terms of time and energy, and the 
entrepreneur often works alone as he/she lacks support from colleagues. Entrepreneurs thus need 
business support. 

This learning unit outlines the various role players who are tasked with creating an enabling small 
business environment and it outlines different forms of business support for the small business owner. 

Study pages 211 to 226 in the prescribed textbook.  
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Reflection 

What is your impression of the business support initiatives in South Africa? Have you come across 
projects of a similar nature before?  

8.5 Support 

Different entrepreneurs are faced with different challenges, but all entrepreneurs should find business 
support such as business counselling, mentoring, networking and incubation rewarding. Section 9.3 
discusses these types of support. 

The government plays an important role in the development of an enabling small business environment 
for small business. Section 9.4 discusses the role of national government in developing an enabling 
small business environment. 

The Department of Trade and Industry has an important role to play in supporting SMMEs. Section 9.5 
discusses the roles and functions of the institutions that have been established for SMME development. 

Business Partners is an unlisted public company that invests in viable small and medium enterprises in 
the commercial, manufacturing and services sectors of the economy. Section 9.6 discusses the role of 
Business Partners. 

The commercial banks may play a very important role in the financing of new business. Section 9.7 
discusses the roles which the four biggest banks may play in South Africa. 

8.6 Summary 

Entrepreneurship cannot develop on its own; it needs business support and networks. The aim of this 
learning unit was to introduce you to the concept of networking and to outline the various support 
activities/institutions available to entrepreneurs in South Africa.  

We trust that you found this module of value to you as you continue with your studies and business 
endeavours. We also hope that you will be inspired to enrol for ETP3702 module if you have yet to do 
so. 

Activity 8.1 

Study “Looking back” on page 226 and then answer the questions on the case studies on page 228. 

8.7 Assessment questions 

1. Discuss the value of networking and networks for business ventures. 
2. Identify and explain the different sources of support. 
3. Explain what business counselling entails. 
4. Explain what business mentoring entails. 
5. Explain what business incubation entails. 
6. Explain what is meant by “an enabling small business environment”. 
7. Identify the objectives of the White Paper on the National Strategy for the Development and 

Promotion of Small Business in South Africa. 
8. Explain what the National Small Business Amendment Act encompasses. 
9. Explain what the National Small Business Enabling Act encompasses. 

10. Explain what the integrated Small Enterprise Development Strategy encompasses. 
11. Explain the different roles and functions of key players (e.g. Small Enterprise Development Agency 

(SEDA), Business Partners and commercial banks) in developing small business. 
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