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1. INTRODUCTION 

 

Dear Student 

 

Welcome to UNISA and in particular to Management 1A.  I am Mrs Rachelle Reeler, your lecturer, and I 

am assisted by Mr Andreas de Beer. 

This tutorial letter provides you with general information and introduces you to this module.  Read it 

through carefully as it contains important information regarding assignments, year marks and the 

examination.   

Although you will receive extensive guidance from the assignments, tutorial letters and study material, 

you are more than welcome to contact us if you have any other academic related queries.  We are fully 

aware that you sometimes study under very difficult circumstances and we, therefore, invite you to 

contact us if you require information, encounter problems, or if you want to discuss any aspect of the 

work.  It is very important to us that you pass this module and we will do our best to assist you in this 

regard.  If you would like to discuss anything with us, please feel free to phone us, email us, or make an 

appointment to see us personally.  If you would like to see us in person, we would appreciate it if you 

make an appointment first to ensure that we will be available. 

We wish you success in your studies.  We hope that you will not only pass the examination with flying 

colours, but also thoroughly enjoy the course. 

 

PLEASE NOTE: 

All of your study material for this course is available on myUnisa.  It is also important to note that some of 

your study material is only available online and, therefore, it is highly recommended that you visit 

myUnisa on a regular basis throughout the semester.  You can access myUnisa from the following 

website:  https://my.unisa.ac.za.  Once you have logged in with your student number and password, you 

should see MNG1502-18-S1 (if you are registered for Semester 1) or MNG1502-18-S2 (if you are 

registered for Semester 2) in the row of modules in the orange blocks across the top of the webpage.  

Remember to check in the “More Sites” tab as well if you cannot find the module you require in the 

orange blocks.  Then click on the module you want to open.  You will find your study material under 

Official Study Material on the left side of the module page. 

 

 

https://my.unisa.ac.za/
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2. OVERVIEW OF THE MODULE 

 

2.1. Purpose  

The purpose of the module Management 1 A is for you, as a student, to acquire the foundational 

concepts in management.  This module will develop your understanding of management and it will teach 

you how to become a manager, and introduce you to the route that you have to follow to manage an 

organisation on an operational level.  It provides a foundation for all the later modules in this subject.  

 

2.2. Outcomes 

After completing this module, you should have the competence to apply your management skills on an 

operational level in an organisation. 

The intended outcomes can be distinguished as follows:  

EXIT LEVEL OUTCOMES SPECIFIED OUTCOMES 

1. Summarise the history and 

development of management. 

 Contextualise the different periods in the history of 

management development. 

2. Apply knowledge of the 

management environment in which 

the manager operates and in which 

the organisation functions. 

 Identify and interpret the different variables in the macro-, 

market- and micro environment in which the operational 

manager in the organisation functions. 

3. Interpret the management model 

and identify the different 

management tasks. 

 Conceptualise and integrate the management model in 

everyday activities. 

4. Explain the different leadership 

approaches and explain the 

implications of these leadership 

styles and interpersonal skills in the 

workplace. 

 Understand the underlying theories relating to leading and 

the implications of leading. 

 Lead individuals and teams. 

 Create, maintain and enhance effective working 

relationships through communication, motivation and 

conflict. 

5. Manage and develop people to 

contribute to the development of 

competence, capability and 

understanding of contemporary 

issues. 

 Explain the underlying theories relating to organisational 

culture, diversity, ethics and code of conduct, social 

responsibility, organisational politics, managing change 

and HIV. 
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3. LECTURERS’ CONTACT DETAILS 

 

3.1. Lecturers 

You may contact your lecturers by email, telephone or on the myUnisa website.  All enquiries about the 

contents of the module should be directed to the lecturers for MNG1502: 

 

NAME CAMPUS TELEPHONE E-MAIL ADDRESS 

Mrs Rachelle Reeler Pretoria 012 429 2057 deysert@unisa.ac.za 

Mr Andreas de Beer Pretoria 012 429 2593 adebeer@unisa.ac.za 

 

3.2. Lecturer availability  

The lecturers for this module will be available to take phone calls on academic matters and/or to attend 

to students who may prefer to visit personally for academic engagement.  However, the days and times 

of lecturer’s availability will be communicated in the module page on myUnisa.  These days and times 

are subject to change from time to time in order to accommodate the lecturer’s work schedule and other 

commitments.  The changes on the days and times will be communicated by the lecturer in advance 

through the announcement option on myUnisa as and when this happen.  Students are advised to check 

the module page on myUnisa before making phone calls or visiting the lecturer’s office for academic 

enquiries/engagements.  

It is, however, highly recommended that you please make an appointment beforehand if you want to 

visit a lecturer personally.  Lecturers often have prior appointments, a fact which may cause 

disappointment if you arrive at the University without having first arranged an appointment. 

 

3.3. Department 

Department of Business Management 

Telephone: 012 429 4220 
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3.4. University 

General Unisa contact details are available in the Study @ Unisa brochure.  Please have your student 

number ready when you contact the university. 

You should also always include your student number whenever you contact the lecturer.  This will help 

the lecturers to help you. 

 

4. MODULE-RELATED RESOURCES 

 

4.1. Joining myUnisa 

The virtual campus, myUnisa, is an Internet website that has been developed to improve communication 

between lecturers and students, as well as support the delivery of distance education.  It is available to 

all registered Unisa students.  

If you have access to a computer that is linked to the Internet, you can quickly access resources and 

information from the university.  From this site, students have access to both administrative and 

academic details regarding their studies at Unisa.  Administrative information includes academic and 

assignment records, examination results and financial records.  Academic information comprises online 

courseware where available, subject-related academic guidance, discussion groups, recommended 

books, and particulars of students studying the same subject. 

To access the myUnisa website directly, go to https://my.unisa.ac.za 

If you have never been on myUnisa before, you need to click on the “Claim UNISA Login” link.  You will 

then be prompted to give your student number and other information to claim your initial myUnisa details 

as well as your myLife login details. 

For more information on myUnisa consult the brochure Study @ Unisa which you received with your 

study material. 

 

 

 

 

 

https://my.unisa.ac.za/
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4.2 Other resources – Printed study material 

Because we want you to be successful in this online module, we provide you with some of the study 

material in printed format.  This will allow you to read the study material even if you are not online. 

This printed study material will be sent to you at the beginning of the semester, but you do not have to 

wait to receive it to start studying – you can go online as soon as you register and all your study 

materials will be there.  For this reason you do not need to wait before you begin working on this module.  

The material we will send you is merely an offline copy of the formal content for the online module.  

Having an offline copy will also give you the chance to do a lot of the studying for this module WITHOUT 

having to go onto the internet or to an internet café.  This will save you money, of course, and you will be 

able to take as much time as you need to read and to re-read the material and do the activities. 

It is very important that you log into myUnisa regularly.  We recommend that you do this at least once a 

week or every 10 days to check for the following: 

 Check for new announcements.  You can also set up your myLife email so that you receive the 

announcement emails on your cell phone. 

 Access the discussion forums to communicate with your fellow students, e-tutor or lecturer. 

 Access your study material – You may not receive all of your study material in a printed form.  

Some of your study material will only be available to you online. 

 

Remember, the printed support material is a back-up to everything that is found online on myUnisa.  It 

does not contain any extra information.  In other words, you should NOT wait for the printed support 

material to arrive before you start studying. 

The Department of Despatch should supply you with the following study material for this module:  

 Tutorial Letter 101/3/2018 (This Tutorial Letter) 

 Tutorial Letter 201/1/2018 or Tutorial Letter 201/2/2018 (NOTE that this Tutorial Letter is only 

available after the due date of the second assignment) 

 Tutorial Letter 301/3/2018 

 Study Guide 

 Mark-reading sheets 

Kindly note that this module is offered online and, therefore, all of your study material is available to you 

on myUnisa. 

If you have any enquiries about study material, please consult the Study @ Unisa brochure for contact 

details.  
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Please note 

Some of this study material may not have been available when you registered.  Study material that was 

not available when you registered will be posted to you as soon as possible, but is also available on 

myUnisa. 

 

4.3. Prescribed book 

The textbook which you need to purchase for this module is the following: 

De Beer, A & Rossouw, D (eds). 2015. Focus on Management Principles a generic approach. 3rd edition. 

Cape Town: Juta.  

  

ISBN Number: 9781485111856 

 

Please note that you will have to purchase this textbook yourself, and without it, you will NOT pass 

this module. 

Please consult the list of official booksellers and their addresses in the Study @ Unisa brochure.  

Prescribed books can be obtained from the University’s official booksellers.  If you have difficulty locating 

your book(s) at these booksellers, please contact the Prescribed Books Section at Tel: 012 429 4152 or 

e-mail: vospresc@unisa.ac.za  

 

4.4. Recommended books 

There are a wide range of books available on the topics discussed in the textbook and we are, therefore, 

not going to recommend a specific book.  At the end of some of the chapters of the textbook you will find 

a list of references which deals with that particular topic.   

 

4.5. Electronic Reserves (e-Reserves) 

There are no e-Reserves for this module. 

 



MNG1502/101/3/2018 

 

9 

 

5. STUDENT SUPPORT SERVICES FOR THE MODULE 

 

5.1. E-Tutors 

Important information regarding the E-tutors appears in your Study @ Unisa brochure.  All enrolled 

students for this module will be grouped to an E-Tutor group for the duration of the semester.  You can 

make contact with your E-Tutor via the myUnisa site once you are grouped.  The E-Tutors are there to 

assist you with your studies and will be available for the duration of your first semester as a 

MNG1502 student in 2018. 

Students will receive an email (sent to your myLife email account) indicating which tutor group the 

student has been grouped to.  Please make sure to regularly access both the main site as well as the 

E-Tutor site as new information and additional resources will be uploaded throughout the semester.  

You can access your E-Tutor group via the "More sites" link on myUnisa.  Your E-Tutor site link will be 

identifiable by the “E” at the end of the name: MNG1502-18-S1-3E.  Please note that the last number in 

this site name is the number of the E-Tutor group you belong to.   

Please note: Students need to contact the E-Tutor via the myUnisa website only; you will not be able to 

contact the E-Tutor via personal email or by phone.  Your E-Tutor should be your first point of contact for 

any module-specific queries you may have.   

 

5.2. Predatory providers of classes and examination support 

Please be aware of the existence of multiple fraudulent and predatory providers of classes and 

examination guidance to Unisa students.  Please note that Unisa does not have agreements with any of 

these agencies/schools/colleges to provide tuition or support to our students.  Unisa also does not 

provide these predators with study material, guidelines or your contact information.  

These providers may not have the necessary expertise to assist you and often charge exorbitant fees.  If 

you receive an invitation from any agency or College, it is best to confirm with your lecturer if the provider 

is a legitimate Unisa partner. 
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5.3. TVET Agreements 

Unisa, however, does have agreements with a number of TVET Colleges to provide contact tuition and 

support for students in the following Higher Certificates: 

 Higher Certificate in Economic & Management Sciences 

 Higher Certificate in Banking 

 Higher Certificate in Tourism 

 Higher Certificate in Accounting Sciences 

More information on this is available on the Unisa website. 

 

6. MODULE – SPECIFIC STUDY PLAN 

 

Consult the Study @ Unisa brochure for general time management and planning skills. 

Compile your own study plan according to the guidelines in the Study @ Unisa brochure.  When 

you compile the study plan you should take your personal circumstances and your work schedule into 

consideration, as well as the other subjects for which you have registered.  Keep in mind that you should 

allow yourself enough time to study the required parts of the study material thoroughly so that you would 

be able to answer the assignments.  You should also make provision for enough time to do revision for 

the examination.  

Keep the following steps in mind when you draw up the study plan:  

1. Indicate the due dates for both assignments and the examination period on the study plan. 

2. Use these dates to do backward planning to determine how many weeks would be available to 

cover all the chapters in the study material.  

3. Determine the contents of the chapters – some of the chapters contain much more detail than 

others.  

4. Divide the number of weeks at your disposal with the number of chapters in the module.  

5. Decide on the completion date of each chapter. 

6. Try by all means to keep to your schedule! 
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7. MODULE PRACTICAL WORK AND WORK INTEGRATED LEARNING 

 

There is no practical work or work integrated learning for this module.  

 

8. ASSESSMENT 

 

8.1. Assessment plan 

The assignments form an integral part of your study programme and you have to complete and submit 

both the assignments for evaluation. 

Please note: If you do not submit Assignment 01, your registration will be cancelled 

automatically and you will not be allowed to write the examination.  No late assignments will be 

accepted. 

 

Assignment 01 counts 20% of your year mark and Assignment 02 counts 80%.  The year mark contributes 

20% towards your final mark, and the examination mark contributes 80% to your final mark.  Please note 

that you have to submit Assignment 01 in order to gain admission to the examination.  You need 

to achieve a final mark of 50% in order to pass this module, and a final mark of 45% to qualify for the 

supplementary examination. 

If you obtain an examination mark of less than 40% your year mark will not be considered for your final 

mark.  This means that you will NOT qualify for the supplementary examination if you obtain less than 

40% in the examination.   

 

Calculation of your year mark 

Example 

Assignment 01 = 70% 

Assignment 02 = 50% 

Year mark = (70 x 20%) + (50 x 80%)  

= 14 + 40 

= 54% 
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Calculation of your final mark  

Example 

Year mark = 54% 

Examination mark = 60% 

Final mark = (54 x 20%) + (60 x 80%) 

 = 10.8 + 48 

 = 58.8 

 = 59% 

 

8.2. General assignment numbers 

Please note! 

This subject is a semester course, which means you can either be registered for Semester 01, or for 

Semester 02.  Please make sure you know for which semester you have registered before you submit 

your assignments, otherwise the system will reject your assignments.  

 

On your proof of registration is a column that indicates the registration period for each of your registered 

subjects:  

 If the registration period for this subject is indicated as ‘1’, it means that you are registered for 

Semester 01 and that you must follow the due dates for Semester 01, which runs from January 

until June.  You will write your examination during the May/June examination period.  

 If the registration period for this subject is indicated as ‘2’, it means that you are registered for 

Semester 02 and that you must follow the due dates for Semester 02, which runs from July until 

December.  You will write your examination during the October/November examination period.  

 

You have to submit TWO compulsory assignments per semester: 

 Students that are registered for Semester 01 have to submit Assignment 01 and Assignment 02 

(found in Appendix A of this tutorial letter) by the due dates for Semester 01, as indicated under 

topic 8.2.2 of this tutorial letter.  

 Students that are registered for Semester 02 have to submit Assignment 01 and Assignment 02 

(found in Appendix B of this tutorial letter) on the due dates for Semester 02, as indicated under 

topic 8.2.2 of this tutorial letter.  
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8.2.1 Unique assignment numbers 

Unique numbers have been allocated to your assignments for the first and second semester.  Please 

make sure that you provide the correct unique number on your mark reading sheet. 

Semester 01 

Assignment 01 709280 

Assignment 02 712297 

 

Semester 02 

Assignment 01 805892 

Assignment 02 777018 

 

8.2.2. Due dates for assignments 

Semester 01 

Assignment 01 15 March 2018 

Assignment 02 12 April 2018 

 

Semester 02 

Assignment 01 23 August 2018 

Assignment 02 20 September 2018 

 

PLEASE ENSURE THAT YOU SUBMIT THE ASSIGNMENTS BY THE DUE DATES! 
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Rules that apply to due dates: 

 The due date for an assignment is not the date on which you must post your assignment, but the 

date by which we must receive it. 

 No assignment will be marked before the due date.  Utilise your time to ensure that the 

assignment you submit reflects your best work. 

 No assignment will be accepted after the due date – it will be returned to you directly without 

being marked, as the system will not accept your assignment.  

 The lecturer cannot grant you an extension for the assignments. 

 

8.3. Answering of assignments 

For both Assignment 01 and 02, the following information applies if you wish to submit your assignment 

via the post office or assignment boxes: 

 Use the mark-reading sheet that is provided for this purpose. 

 Use an HB pencil for completing your personal details and for indicating your answers. 

 Please follow the instructions on the mark-reading sheet. 

 If you submit your assignments via myUnisa you are allowed to use the answer sheet that is 

available on the screen.  

 Please use the correct subject code, assignment numbers and unique numbers.  The mark-

reading sheets are marked by a computer – your assignments will be rejected if the information 

on the mark-reading sheets does not correspond with your registration details. 

It is strongly advised that you submit your assignment online via myUnisa rather than in hard 

copy. 

 

8.4. SUBMISSION OF ASSIGNMENTS 

Very important:  

 Make copies of your assignments before you submit them!  The mark-reading sheets will NOT be 

posted back to you. 

 Use the envelopes provided to post your assignments to Unisa.  You can also submit your 

assignments at any of the regional service points, Mobile MCQ, or electronically via myUnisa. 

 Please note that you are not allowed to post, fax or e-mail assignments to the lecturers!  

 For detailed information and requirements on assignments, see the Study @ Unisa brochure, 

which you received with your study package.  
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To submit an assignment via myUnisa 

 Go to myUnisa 

 Log in with your student number and password  

 Select the module (you may have to click on the “More sites” tab at the top of the screen to 

find the module) 

 Click on “Assignments” in the menu on the left-hand side of the screen  

 Click on the assignment number you wish to submit 

 Carefully follow the instructions on the screen 

 

The assignments for Semester 1 can be found in Appendix A while the assignments for Semester 

2 can be found in Appendix B.  Both appendices can be found at the end of this tutorial letter. 

 

9. OTHER ASSESSMENT METHODS 

 

There are no other assessment methods for this module. 

 

10. EXAMINATION 

 

10.1. Examination dates 

Semester 01 

Examination period Supplementary examination period 

May/June 2018 October/November 2018 
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Semester 02 

Examination period Supplementary examination period 

October/November 2018 May/June 2019 

 

For the specific dates and venues, please contact the Examination Department.  Please consult the 

Study @ Unisa brochure for the Examination Department’s contact details.  Your examination timetable 

will also be posted to you during the course of the semester and is available on myUnisa. 

 

10.2. The examination paper 

Your examination will cover all the chapters in the prescribed textbook.  No section of the syllabus will be 

excluded.  The examination paper will consist of a case study with questions that are based on the case 

study.  There will be 70 multiple-choice questions and you will be allowed 2 hours to complete the paper.  

The questions will be in the same format as those in Assignment 02.   

Further details about the final examination will be included in Tutorial Letter 201 (MNG1502/201/1/2018 

or MNG1502/201/2/2018).  Revision should be done thoroughly before the examination.  Contact us 

immediately if you encounter any problems.  Students can also refer to the Study @ Unisa brochure for 

general examination guidelines and examination preparation guidelines. 

 

PLEASE NOTE that there are examples of previous examination papers on myUnisa (under official 

study material).  However, you must NOT focus on previous examination papers only, as we 

compile new examination papers for each examination period.   The past examination papers are 

merely there for you to do additional examination preparation.       
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VERY IMPORTANT! 

 

It is YOUR responsibility to check myUnisa for your examination dates and information. The lecturers 

cannot provide you with your examination dates, times or venues. Please note that the lecturers 

cannot change the examination dates and are unable to provide you with an alternative date should 

you not be able to write on the date provided.  

 

Your examination timetable should be sent to you via the post office and is also available to you on 

myUnisa.  

 

To view your examination timetable on myUnisa follow the steps below: 

1. Log in to myUnisa using your student number and password. 

2. Click on the black “My Admin” tab found at the top of the screen. 

3. Click on the “Examination Timetable” link on the left hand side. 

4. Type/select the year and examination period, and select “not applicable” for Practicals. 

5. Click on “display”. 

 

11. VIDEO SESSIONS 

 

11.1. Dates and times of video sessions 

A video session will be presented by the lecturers on the following dates and times: 

 

Semester 1 

Date Time Topic 

11 April 2018 

09:00 – 11:00 Chapters 1 and 2 

11:00 – 13:00 Chapters 3 and 4 

13:30 – 14:30 Chapters 5 and 6 

14:30 – 15:00 Examination guidelines 
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Semester 2 

Date Time Topic 

13 September 2018 

09:00 – 11:00 Chapters 1 and 2 

11:00 – 13:00 Chapters 3 and 4 

13:30 – 14:30 Chapters 5 and 6 

14:30 – 15:00 Examination guidelines 

 

Important information regarding the video sessions  

 Payment and booking– You DO NOT have to pay to attend these sessions, nor do you need to 

make any booking to attend these sessions.  

 Attendance – Although we strongly recommend that you attend these sessions, attendance is 

NOT compulsory.  

 Preparation – Please prepare before you attend any of these sessions.  The better you know 

the work, the easier it will be for you to follow the class.  You will then also be able to identify any 

parts of the work that you do not understand.  

 

11.2. Venues for the video sessions 

Please contact the relevant regional office for information regarding the venues, and NOT the lecturers! 

Please note that you do not have to book for these sessions!  The contact details of the regional 

offices can be found in the Study @ Unisa brochure, and are tabled below: 

Venue Address Telephone Email 

Bloemfontein 

161 Zastron Street 

NRE House, 2nd floor, 

9301 

051 411 0455 

 

snhlapo@unisa.ac.za 

kshale@unisa.ac.za 

Durban 

230 Stalwart Simelane 

Street 

Durban Campus, Room 

2B-8 

031 335 8122 

 

smkhungo@unisa.ac.za 

 

East London 

10 St Lukes Road, 

Southernwood 

Boardroom 5201, 1st 

floor 

043 743 9246 kenqun@unisa.ac.za 

Florida 

Cnr Christiaan De 

Wet/Pioneer Road, 

1709, Block B, Room 

B105 

011 417 2082 radubmp@unisa.ac.za 

Johannesburg 

29 Rissik Street, JHB 

(opposite Ghandi 

Square) Room 708 

011 630 4510 

 

pateln@unisa.ac.za 

 

mailto:snhlapo@unisa.ac.za
mailto:kshale@unisa.ac.za
mailto:smkhungo@unisa.ac.za
mailto:kenqun@unisa.ac.za
mailto:radubmp@unisa.ac.za
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Kimberley 

 

VC2:62 Suite, North 

Cape Mall, Opposite 

Game, first floor. 

Memorial RD Kimberley 

053 832 6391 

 

mmlouw@unisa.ac.za 

 

Middelburg 

 

Cnr Church & Bhimy 

Damane Street 

Town Square Building, 

9301 

013 282 4115 

 

pserogole@unisa.ac.za 

 

Nelspruit 

31 Brown Street 

Standard Bank Building, 

1st floor video 

conference room 2 

013 755 2476 

 
Ndlovme@unisa.ac.za 

Parow  

 

A Block A14: 15 Jean 

Simonis Street 

021 936 4152 

 

bardaag@unisa.ac.za 

 

Pietermaritzburg 

 

1 Langalibalele Street, 

3201 

033 355 1734 

 

pshezi@unisa.ac.za 

 

Polokwane 

 

Boardroom 23A 

Landdros Mare Street 

Unisa Library Building 

015 290 3444/3419 

 

skosapm@unisa.ac.za 

 

Port Elizabeth 

Cnr Greyville & Ring 

Road 

Greyville House 

041 363 1070/1 Nomes@unisa.ac.za 

Potchefstroom 

 

12 Still Street and 

Geodtz 

018 294 3362/ 

011 670 9800 

mavhumf@unisa.ac.za 

 

Richards Bay 

 

Lot 100637, Block C, 

Via Verbana, 

Veldenvlei, Richards 

Bay 

031 335 1700 

 

smkhungo@unisa.ac.za 

 

Rustenburg 

 

VC3: Boardroom: 1st 

floor, room 38 

014 594 8805/8855 

 

mkhoro@unisa.ac.za 

 

Sunnyside 

 

Cnr Walker & Mears 

Street 

Sunnyside Campus, 

Building 13, Room 1.2 

012 441 5731 

 

rampel@unisa.ac.za 

 

Umtata 
26 Victoria Road, Steve 

S Motors building, 5100. 
047 531 5002/3 Holomt@unisa.ac.za 

 

12. FREQUENTLY ASKED QUESTIONS 

 

Please consult the Study @ Unisa brochure as it contains an A-Z guide of the most relevant study 

information. 

 

mailto:Ndlovme@unisa.ac.za
mailto:Nomes@unisa.ac.za
mailto:Holomt@unisa.ac.za
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13. CONCLUSION 

 

If you have any queries, or if you encounter any difficulties in your studies, do not hesitate to contact us.  

Please also remember to check myUnisa regularly as important announcements will be posted there.   

The attached appendices (Appendix A and Appendix B) contain the assignment questions for 

Assignments 01 and 02 for Semesters 1 and 2.  Please ensure that you answer the correct 

semester’s questions and that you answer the correct assignment’s questions! 

 

We wish you all the best for your studies! 

 

Kind regards, 

 

YOUR MNG1502 LECTURERS  
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APPENDIX A – ASSIGNMENT 01 AND 02 FOR SEMESTER 1 (JANUARY – JUNE 2018) 

ASSIGNMENT 01 FOR SEMESTER 1 

DUE DATE UNIQUE NUMBER 

15 March 2018 709280 

 

INSTRUCTIONS: 

Assignment 01 covers chapters 1 to 6 of the prescribed textbook.  The assignment consists of 20 

multiple-choice questions. We recommend submitting your assignment online on myUnisa. You may 

also use a mark-reading sheet to answer and submit the assignment. 

Complete the following on the mark-reading sheet:  

 The correct module code 

 The correct unique number  

 The registration period for which you are registered 

 

Note:  This assignment is compulsory.  If you do not submit this assignment, you will NOT gain 

admission to the examination! 

 

QUESTIONS 

 

1. Which classical approach to management grew out of the need to find guidelines for managing 

complex organisations? 

1 Administrative management 

2 Bureaucracy 

3 Scientific management 

4 Quantitative management 

 

2. To which organisational learning disability does the following statement refer? 

“People often tend to spend their time fighting for turf and trying to avoid anything that will place 

them in a poor light.  To keep up this image, they seek to suppress disagreement; decisions 

become compromises and are seldom challenged.  This leads to skill incompetence.” 

1 The delusion of learning from experience 

2 I am my position 

3 The illusion of taking charge 

4 The myth of teamwork 
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3. In which market are goods and services purchased and used to manufacture products or provide 

services for end consumers? 

1 Consumer market 

2 Industrial market 

3 Resale market 

4 Government market 

 

4. The influence that authorities are able to exert on an organisation by means of legislation and 

regulations refers to variables in the _______ environment, which is part of an organisation’s 

_______ environment. 

1 political; market 

2 political; macro 

3 international; market 

4 international; macro 

 

5. The process in which possible alternatives are weighed against one another and the best one is 

chosen, is referred to as which additional management task? 

1 Communicating 

2 Motivating 

3 Decision making 

4 Coordinating 

 

6. The explanation or defence that a person must give for a task that has been carried out is known 

as _______. 

1 accountability 

2 responsibility 

3 authority 

4 delegation 

 

7. Which principle of organising refers to the number of people who directly report to one manager? 

1 Unity of command 

2 The chain principle 

3 Span of control 

4 Departmentalisation 
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8. According to the Operant Conditioning Theory, which tool is used when a manager ignores 

dysfunctional behaviours by eliminating that which causes those behaviours? 

1 Positive reinforcement 

2 Negative reinforcement 

3 Punishment 

4 Extinction 

 

9. When a manager’s power is derived from his/her knowledge or professional ability, it is referred 

to as _______ power. 

1 legitimate 

2 expert 

3 referent 

4 reward 

 

10. Which one of the following statements best describes a country club management style? 

1 Managers who adopt this style place great emphasis on the happiness and satisfaction of 

their staff. 

2 These managers simply allow everything and everyone around them to go their own way. 

3 These managers follow the golden mean – for them, both the people and the task are 

reasonably important. 

4 Managers who follow this style believe that the work must be done at all costs, even if this 

means putting great pressure on employees. 

 

11. According to Belbin’s team roles, which role provides the connection with the outside world, and 

is most likely to seek ideas and expand associations with other units and businesses? 

1 The Team Worker 

2 The Completer 

3 The Monitor Evaluator 

4 The Resource Investigator 

 

12. The flow of information between colleagues to ensure co-ordination within a department, or 

between different departments is referred to as _______ communication. 

1 upward 

2 downward 

3 horizontal 

4 vertical 
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13. The need for achievement and recognition by an employee refers to a/an _______ need 

according to Maslow’s hierarchy, as well as a _______ factor according to Herzberg’s two-factor 

theory. 

1 esteem; motivating 

2 esteem; hygiene 

3 self-actualisation; motivating 

4 self-actualisation; hygiene 

 

14. Which school of thought on handling conflict believes that conflict should be encouraged as it has 

a positive effect and is important for effective performance? 

1 The traditional school of thought 

2 The interactionist school of thought 

3 The human-relations school of thought 

4 The behavioural school of thought 

 

15. Taboos and specific ceremonies form part of which building block of organisational culture? 

1 Symbols 

2 Norms 

3 Assumptions 

4 Practices 

 

16. Which one of the following is a secondary dimension of diversity? 

1 Age 

2 Sexual orientation 

3 Physical ability 

4 Religious beliefs 

 

17. Which one of the following statements best describes the economic responsibilities of an 

organisation when measuring its corporate social responsibility? 

1 The organisation must try to maximise profitability as long as it stays within the ambit of 

the law. 

2 Organisations must obey the laws of the country and adhere to the ground rules as set 

out by the organisation itself. 

3 The organisation should be careful of unethical behaviour, especially where decisions 

taken by management will impact negatively on other people. 

4 These responsibilities are instituted on a voluntary basis, to improve society in general. 
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18. Negative organisational politics involves either protecting or promoting self-interest through a 

number of actions.  Which action involves drawing attention to successes - even successes for 

which the employee is not responsible? 

1 Blaming or attacking others 

2 Creating a favourable image 

3 Developing a support base 

4 Misusing information 

 

19. With which change style are employees told about a change and why it is necessary? 

1 Collaborative style 

2 Consultative style 

3 Directive style 

4 Coercive style 

 

20. Which one of the following statements best describes the self-interest reason for resisting 

change? 

1 Employees are often uncertain about having the necessary skills for the change. 

2 Employees are often comfortable with the current state of affairs and do not want to 

change things. 

3 Employees fear personal loss, such as an increase in workload or loss of power and 

prestige. 

4 Employees may fear that they will lose their jobs as part of the change. 

 

 

TOTAL = 20 MARKS 

Ω END OF ASSIGNMENT 01 Ω 
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ASSIGNMENT 02 FOR SEMESTER 1 

DUE DATE UNIQUE NUMBER 

12 April 2018 712297 

 

INSTRUCTIONS: 

Study chapters 1 to 6 thoroughly before you answer this assignment.  Read through the case study and 

answer the questions that follow.  The assignment consists of 40 multiple-choice questions.  We 

recommend submitting your assignment online on myUnisa.  You may also use a mark-reading sheet to 

answer and submit the assignment. 

Complete the following on the mark-reading sheet:  

 The correct module code 

 The correct unique number  

 The registration period for which you are registered 

 

Note:  This assignment is compulsory. 

 

Read through the case study and answer all the questions that follow. 

Luna Dreams  

Lucille and her brother, Fynn, decided to start Luna Dreams, a wedding coordination and event planning 

service in Pretoria.  They specialise in coordinating and managing weddings, handling every aspect - 

from the invitations to cakes and decor on the day.   

Because Lucille and Fynn want Luna Dreams to be the one-stop shop for brides, they have decided to 

appoint a number of qualified individuals as managers in different sections.  The management team is as 

follows: 

 Lucille, with her events management background, handles the overall coordination of the 

wedding and, together with Fynn, is the general manager of Luna Dreams.  Lucille places a great 

amount of pressure on her employees, as she has to get the work done at all costs. 

 Fynn, a qualified graphic designer, is in charge of the newly created invitation and stationery 

department.   Fynn is very creative and likes to find new ways of doing things. 

 Lesedi, the financial manager, believes that the management team of Luna Dreams should 

maintain a balance between the various parts of the organisation and the environment in which 

Luna Dreams operates. 
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 Dylan oversees the procurement of the paper and accessories for the invitations, and negotiates 

with suppliers for the delivery of fresh flowers.  He believes that life is a series of events and, for 

every event, there is one obvious cause. 

 Bronwyn manages the procurement, development and compensation of the staff of Luna 

Dreams.  Bronwyn constantly meets deadlines and has to ensure that others do so too. 

 Megan, the secretary, is the newest member of Luna Dreams.  She is in charge of all the 

administrative aspects. 

Lucille and Fynn have agreed that Luna Dreams should have a family type environment that focuses on 

consensus-building and unity regarding the objectives and values of the organisation. 

During 2016, Lucille and Fynn decided to open an in-house stationery department, catering for all the 

wedding stationery requirements of their brides.  Previously, design orders were outsourced to be laser-

cut, but now Fynn and his team can do the entire process themselves.  Due to the overwhelming 

popularity of this new division, Fynn has decided to appoint a number of employees to assist him with 

the orders.  He appointed Esther to be in charge of the design aspects, and promoted Keegan from 

assistant to head of the laser-cutting section.   

It has come to Fynn’s attention that Kyle, an employee in the stationery department, does not agree with 

the way Keegan handles the laser-cutting orders.  The matter was discussed at the management 

meeting.  Fynn believes that conflict is a natural and inevitable outcome of any group, while Lucille 

encourages conflict, as she believes it is important for effective performance. 

When doing the year-end calculations, Lesedi noticed that a substantial amount of money was missing 

from petty cash.  When she reviewed the evidence, it became clear that Madison, an employee in the 

finance department, was not recording the receipts correctly.   Lesedi approached Madison with her 

findings.  Madison responded by stating that she was not to blame and that Tony had to be at fault. 

Once a month, the employees of Luna Dreams support a local charity.  In the past few months, this has 

included hosting a soup kitchen for the homeless, donating pet food to the local SPCA, and hosting a 

party for the local children’s home. 
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Questions 

 

1. Henry Fayol formulated a number of principles for effective management.  Which one of the 

following is NOT such a principle? 

1 Division of work 

2 Unity of direction 

3 Esprit de corps 

4 Commanding 

 

2. Which contemporary approach to management does Lesedi follow? 

1 Systems theory 

2 Contingency theory 

3 Quantitative management 

4 Bureaucracy 

 

3. Which ‘learning disability’ does Dylan have, which could prevent Luna Dreams from becoming a 

learning organisation? 

1 I am my position 

2 The illusion of taking charge 

3 I hit him because he took my ball 

4 The enemy is out there 

 

4. Which organisational function does Dylan manage? 

1 Marketing management 

2 Operations management 

3 Information management 

4 Purchasing management 

 

5. The staff members are part of the _______ environment of Luna Dreams. 

1 task 

2 micro 

3 market 

4 macro 
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6. Luna Dreams primarily serves the _______ market. 

1 consumer 

2 industrial 

3 resale 

4 international 

 

7. Luna Dreams is successful because many of its brides work full time and do not have the time to 

shop at different stores for all their wedding needs.  This refers to the influence of the _______ 

environment, which is part of the larger _______ environment. 

1 social; market 

2 social; macro 

3 consumer; market 

4 consumer; macro 

 

8. The conscious attempt by Lucille and Fynn to link all the related activities and tasks of Luna 

Dreams to one another, is referred to as which additional task of management? 

1 Decision making 

2 Communicating 

3 Coordinating 

4 Delegating  

 

9. Lesedi, Dylan and Bronwyn, as middle managers, develop the _______ objectives of Luna 

Dreams. 

1 tactical 

2 strategic 

3 operational 

4 premeditated 

 

10. When Esther and Keegan were appointed, they were given authority in their various sections.  

Authority is defined as the _______. 

1 duty of a person to carry out a task as well as he/she can 

2 process whereby a task is transferred from one management level to the next  

3 account, explanation or defence that a person must give for a task that has been carried 

out 

4 right to take decisions and to act 
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11. The integration between the finance department and the stationery department to achieve the 

goals of Luna Dreams, refers to which principle of organising? 

1 Specialisation 

2 Coordination 

3 Departmentalisation 

4 Delegation 

 

12. One of the policies of Luna Dreams is that employees have to be at work by 08h00 in the 

morning.  Any employee who is late without a valid reason will receive a written warning for the 

first two offences, and will face a disciplinary hearing thereafter.  Which tool of the Operant 

Conditioning Theory is being described in this scenario?   

1 Positive reinforcement 

2 Negative reinforcement 

3 Punishment 

4 Extinction 

 

13. Which one of the following scenarios would best describe the final step in the control process?   

1 As the secretary, Megan should be able to type 50 words per minute without making a 

mistake. 

2 The performance standards of Luna Dreams are clearly communicated to Megan. 

3 Megan is sent on a typing course to improve her knowledge, skill and accuracy. 

4 Megan can type 60 words a minute, but makes a number of spelling mistakes.  

 

14. As a qualified graphic designer, Fynn would have _______ power. 

1 expert 

2 referent 

3 legitimate 

4 reward 

 

15. What type of manager is Lucille? 

1 Laissez-faire manager 

2 Country club manager 

3 Middle of the road manager 

4 Autocratic manager 
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16. Which one of the following is correct for Megan’s phase in Hersey and Blanchard’s Life-Cycle 

Theory? 

1 Megan is unable to accept full responsibility, but she will receive less support from Lucille 

and Fynn. 

2 A task orientated approach is desirable as Megan must receive instructions about her 

tasks from Lucille and Fynn.  

3 Megan is independent, gains further experience, and more often takes the lead in tasks. 

4 Megan strives for greater responsibility, and emphasis is placed on the relationship 

between Lucille, Fynn and Megan. 

 

17. Fynn, Esther and Keegan form the design team of Luna Dreams.  Which one of the following is 

NOT a characteristic of a team? 

1 There is mutual and individual accountability in the team. 

2 The team is not inhibited by organisational boundaries. 

3 The members share leadership roles. 

4 Performance goals are set by upper management. 

 

18. The design team of Luna Dreams is committed to the mission of the team and dedicated to 

achieving the goals of the team.  The design team is in the _______ stage of team development. 

1 forming 

2 norming 

3 performing 

4 storming 

 

19. Who fulfils the team role of the ‘Plant’ in Luna Dreams? 

1 Fynn 

2 Lucille 

3 Bronwyn 

4 Lesedi 

 

20. Which employee fulfils the ‘Completer’ team role in Luna Dreams? 

1 Fynn 

2 Lucille 

3 Bronwyn 

4 Lesedi 

 



MNG1502/101/3/2018 

 

32 

 

21. Staff meetings take place on a regular basis, which allows staff to raise concerns, or discuss 

issues with their line managers.  When this happens, what type of communication has taken 

place? 

1 Downward communication 

2 Upward communication 

3 Horizontal communication 

4 Informal communication 

 

22. When Keegan and Esther discuss the latest invitation order, what type of communication has 

taken place? 

1 Downward communication 

2 Upward communication 

3 Horizontal communication 

4 Informal communication 

 

23. When Keegan was promoted, his need for status, recognition and achievement was fulfilled.  

According to Maslow’s theory, which of Keegan’s needs is now satisfied? 

1 Esteem needs 

2 Self-actualisation needs 

3 Physiological needs 

4 Social needs 

 

24. Esther is happy that she now earns a higher salary, but is even happier about the responsibility 

she now has and the work she gets to do on a daily basis.  Esther’s salary is an example of a/an 

_______ factor, while her responsibility and the work itself are examples of _______ factors, 

according to Herzberg’s theory. 

1 hygiene; motivating 

2 motivating; hygiene 

3 achievement; influencing 

4 influencing; achievement 

 

25. When it comes to analysing and addressing the conflict in the stationery department, Fynn 

believes in the _______ school of thought. 

1 traditional 

2 interactionist 

3 constructive 

4 behavioural 
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26. Which school of thought does Lucille follow when it comes to conflict in the stationery 

department? 

1 Traditional school of thought 

2 Interactionist school of thought 

3 Constructive school of thought 

4 Behavioural school of thought 

 

27. A conflict of interest has occurred between Kyle and Keegan.  Which specific issues are involved 

in this conflict? 

1 Substantive issues 

2 Psychological issues 

3 Information issues 

4 Procedural issues 

 

28. When Megan joined Luna Dreams, she had to attend an orientation session with Lucille and 

Fynn.  Which building block of organisational culture is described in this scenario? 

1 Symbols 

2 Language 

3 Socialisation 

4 Practices 

 

29. What type of organisational culture is present in Luna Dreams? 

1 The clan culture 

2 The market culture 

3 The bureaucratic culture 

4 The entrepreneurial culture 

 

30. Lucille’s events management background is an example of the _______ dimension of diversity. 

1 primary  

2 secondary  

3 external  

4 internal  
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31. The spectrum of ethics, as it applies to the managers of Luna Dreams, comprises three 

standards.  Under which standard would business ethics come into play? 

1 Legal standard 

2 Personal standard 

3 Social standard 

4 Governance standard 

 

32. Which one of the following is an example of a secondary stakeholder in Luna Dreams? 

1 Megan, the secretary 

2 The brides-to-be in Pretoria 

3 The supplier of fresh flowers 

4 The local SPCA  

 

33. Involvement in local charity organisations, such as the SPCA or children’s home, refers to the 

_______ responsibility of Luna Dreams. 

1 economic 

2 ethical 

3 legal 

4 discretionary 

 

34. When Madison was approached regarding the petty cash, she reacted by blaming Tony.  Which 

action of organisational politics was described in this scenario? 

1 Misusing information 

2 Finding a scapegoat 

3 Creating a favourable image 

4 Developing a support base 

 

35. Which one of the following is NOT a benefit that positive organisational politics brings for the 

employees of Luna Dreams? 

1 Ingratiation 

2 Networking 

3 Speculation 

4 Career development 
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36. When Lucille and Fynn decided to start the in-house stationery division, they had to conduct a 

SWOT analysis to determine the viability of the division.  During which phase in the change 

process would Lucille and Fynn have conducted the SWOT analysis? 

1 Recognise the need for change 

2 Unfreeze 

3 Change 

4 Refreeze 

 

37. Lucille and Fynn used logical arguments, research reports and financial statements to convince 

the employees of the need for an in-house stationery division.  Which influencing tactic did Lucille 

and Fynn use to prepare the employees for the change? 

1 Inspirational appeal 

2 Rational persuasion 

3 Consultation 

4 Exchange 

 

38. Lucille and Fynn told their employees about the new in-house stationery division and why this 

change was necessary.  Which change style did Lucille and Fynn use? 

1 Collaborative style 

2 Consultative style 

3 Directive style 

4 Coercive style 

 

39. The design team of Luna Dreams was initially reluctant to accept the proposed in-house 

stationery division as members felt they did not have the necessary skills to perform the tasks 

effectively.  Which reason for resisting change did these employees experience? 

1 Fear of the unknown 

2 A lack of confidence 

3 Lack of role models 

4 Security and tradition 
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40. Which one of the following statements is NOT true regarding the laws governing HIV/AIDS in the 

workplace? 

1 An employer may not force an employee or applicant to undergo an HIV test. 

2 The dismissal of an employee due to that employee’s HIV/AIDS status is considered to be 

automatically unfair. 

3 HIV-positive employees may not be treated differently from those employees who are not 

HIV-positive. 

4 Employees are compelled to disclose their HIV/AIDS status to their employers. 

 

 

TOTAL = 40 MARKS 

Ω END OF ASSIGNMENT 02 Ω 
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APPENDIX B - ASSIGNMENT 01 AND 02 FOR SEMESTER 2 (JUNE – NOVEMBER 2018) 

ASSIGNMENT 01 FOR SEMESTER 2 

DUE DATE UNIQUE NUMBER 

23 August 2018 805892 

 

INSTRUCTIONS: 

Assignment 01 covers chapters 1 to 6 of the prescribed textbook.  The assignment consists of 20 

multiple-choice questions. We recommend submitting your assignment online on myUnisa. You may 

also use a mark-reading sheet to answer and submit the assignment. 

 

Complete the following on the mark-reading sheet:  

 The correct module code 

 The correct unique number  

 The registration period for which you are registered 

 

Note:  This assignment is compulsory.  If you do not submit this assignment, you will NOT gain 

admission to the examination! 

 

QUESTIONS 

1. Which classical approach to management focused on ways to improve the performance of 

individual workers to increase productivity? 

1 Scientific management 

2 Bureaucracy 

3 Administrative management 

4 Human relations theory 

 

2. Who developed the Acceptance Theory of Authority, which states that managers only have as 

much authority as employees allow them to have? 

1 Abraham Maslow 

2 Douglas McGregor 

3 Chester Barnard 

4 Elton Mayo 
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3. Which organisational function deals with the procurement of all the resources that enable the 

organisation to achieve its objectives? 

1 Marketing management 

2 Purchasing management 

3 Operations management 

4 Information management 

 

4. Which sub-environment in the macro environment of an organisation is concerned with the 

demographics of the market? 

1 Social environment 

2 Economic environment 

3 Technological environment 

4 International environment 

 

5. Which task of management ensures that the stated goals of the organisation are achieved? 

1 Planning 

2 Organising 

3 Leading 

4 Controlling 

 

6. The right to take decisions and to act is the definition of _______. 

1 responsibility 

2 authority 

3 accountability 

4 delegation 

 

7. Which tool of the Operant Conditioning Theory refers to the application of an undesirable 

consequence when an employee displays dysfunctional behaviour? 

1 Positive reinforcement 

2 Negative reinforcement 

3 Punishment 

4 Extinction 
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8. What is the third step in the control process? 

1 Taking corrective steps 

2 Setting the standards 

3 Measuring performance against the standards 

4 Feedback and reporting 

 

9. Which one of the following is NOT a traditional quality of a leader? 

1 Self-confidence 

2 Honesty and integrity 

3 Enthusiasm 

4 Unusual conduct 

 

10. When a manager believes that the work must be done at all costs, even if this means putting 

great pressure on employees, he/she has adopted a/an _______ management style. 

1 laissez-faire 

2 autocratic 

3 middle-of-the-road 

4 country-club 

 

11. According to the life-cycle theory of Hersey and Blanchard, during which phase would an 

employee begin to strive for greater responsibility? 

1 Phase one 

2 Phase two 

3 Phase three 

4 Phase four 

 

12. When a person interprets a received message, it is referred to as _______. 

1 decoding 

2 encoding 

3 the channel 

4 the source 

 

13. Which one of the following can be classified as a hygiene factor, according to Herzberg’s theory? 

1 Responsibility 

2 Achievement 

3 The work itself 

4 Working conditions 
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14. What type of conflict occurs due to the manner in which relationships are organised in an 

organisation? 

1 A conflict of information 

2 A conflict of interest 

3 Conflict over procedural issues 

4 Structural conflicts 

 

15. The expectations regarding behaviour that are shared by members of the organisation, is the 

definition of which building block of organisational culture? 

1 Assumptions 

2 Norms 

3 Values 

4 Narratives 

 

16. Which type of organisational culture is structured by formal rules and regulations, and uses 

hierarchical structures to facilitate reporting information? 

1 The clan culture 

2 The entrepreneurial culture 

3 The bureaucratic culture 

4 The market culture 

 

17. Which measurement of corporate social responsibility is instituted on a voluntary basis to improve 

society in general? 

1 The ethical responsibility of an organisation 

2 The discretionary responsibility of an organisation 

3 The legal responsibility of an organisation 

4 The economic responsibility of an organisation 

 

18. Finding a scapegoat when something goes wrong, refers to which action of organisational 

politics? 

1 Blaming or attacking others 

2 Misusing information 

3 Developing a support base 

4 Creating a favourable image 

 

 



MNG1502/101/3/2018 

 

41 

 

19. During which phase in the change process would a manager act as a change agent to model 

changes in behaviour? 

1 Recognise the need for change 

2 Unfreeze 

3 Change 

4 Refreeze 

 

20. Which one of the following is NOT a way in which the HI virus can be transmitted from person to 

person? 

1 By sharing a needle or syringe with someone who is infected. 

2 Through blood transfusions from an infected person. 

3 Through unprotected sexual intercourse with an infected person. 

4 By kissing an infected person. 

 

 

TOTAL = 20 MARKS 

Ω END OF ASSIGNMENT 01 Ω 
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ASSIGNMENT 02 FOR SEMESTER 2 

DUE DATE UNIQUE NUMBER 

20 September 2018 777018 

 

INSTRUCTIONS: 

Study chapters 1 to 6 thoroughly before you answer this assignment. Read through the case study and 

answer the questions that follow.  The assignment consists of 40 multiple-choice questions. We 

recommend submitting your assignment online on myUnisa.  You may also use a mark-reading sheet to 

answer and submit the assignment. 

Complete the following on the mark-reading sheet:  

 The correct module code 

 The correct unique number  

 The registration period for which you are registered 

 

Note: This assignment is compulsory. 

 

Read through the case study and answer all the questions that follow. 

Brandon’s Garden Gems 

Brandon Smith used his artistic talent and started making garden ornaments as a hobby.  He bought a 

few off-cuts of galvanised steel and used them to make different types and shapes of birds.  He gave his 

first attempts as gifts to his friends and colleagues at work.  They were so excited about his ornaments 

that they encouraged him to make them on a full-time basis.  They showed the birds to their families and 

friends and soon the orders started to roll in.  

Brandon resigned from his job and started Brandon’s Garden Gems from the garage of his home in 

Gordons Bay.  He used his savings of R50 000 to buy steel sheets from a steel merchant in the Strand, 

along with  equipment, tools, sandpaper, paint, paintbrushes and other materials.  He employed two 

employees, Liam and Raymond, to help him manufacture the birds.  Brandon manufactured the 

ornaments during the week and sold them at the local flea market over weekends.  

Brandon had a small range of products, which consisted of peacocks, hadedas, geese, and cranes.  As 

more and more people approached him with individual requests, he decided to manufacture on an order 
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basis as well.  Consumers could choose their own designs, colours, sizes and shapes of birds and 

animals.  

As his orders increased, Brandon realised that he would have to find bigger premises.  The capacity of 

his enterprise had become far too small to cater for the growing demand for his products.  His 

neighbours also started to complain that he was polluting the area – his driveway was full of steel pieces, 

and half-finished and finished ornaments, and the noise became a real problem.  He decided to rent a 

small factory in Somerset West.  

Brandon employed six new employees to help him with the manufacturing of the ornaments.  Abraham, 

one of the employees, placed great emphasis on the happiness and satisfaction of the workers.  Liam 

was promoted to supervisor of the manufacturing section and simply allowed everything to follow its own 

course, and let everyone do as they pleased.  Raymond, as the supervisor of the painting section, 

believed that the work had to be done at all costs, even if this meant placing great pressure on the 

workers.  Furthermore, Raymond believed that if the work could not be measured, it could not be 

managed.   

Brandon realised that he needed an administrative department and a completely new record-keeping 

system as, up until that stage, he had only kept an informal record of his sales and finances.  He 

appointed Nancy to manage the administration of the enterprise and to negotiate agreements with 

suppliers.  He also appointed two administrative workers, Kim and Sylvia.  Kim, who had more self-

confidence and was more familiar with administrative tasks, often took the lead when it came to office 

administration.  Sylvia, who had just started to work in an administrative environment, needed to receive 

instructions about her tasks.   

A minor disagreement recently occurred in the administrative department.  Sylvia stated that Kim did not 

clearly communicate with her on how supplier contracts should be recorded and filed.  This resulted in 

Sylvia being unfairly reprimanded by Nancy.  Nancy felt that conflict should be avoided at all costs, while 

Brandon believed that conflict was a natural and inevitable outcome in any group.   

Brandon was now in a position to manufacture quite a lot of products, but he suddenly experienced a 

decline in demand.  Upon investigating, he discovered that other people had followed his example and 

had started to manufacture similar garden ornaments.  Those people sold their products on street 

corners, and their prices were much cheaper than his.  Although he had the competitive advantage that 

he manufactured products according to the specifications of his clients, Brandon realised he would have 

to make drastic changes in order for his business to survive.  

Brandon did not advertise his products – he believed his products sold themselves, and he depended on 

“word-of-mouth” advertising.  He realised that he had to come up with a real advertising campaign to 

make consumers aware of his products.  He decided to sell directly from his factory and converted the 
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reception area into a display area.  He started to advertise in local newspapers and approached some of 

the big nurseries and garden centres in the area, showing them samples of his products.  Two of these 

nurseries were so impressed with his ornaments that they placed a fixed monthly order.  These orders 

came just in time to rescue Brandon’s Garden Gems and save it from closing down. 
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Questions 

1. Which contemporary management approach does Raymond believe in? 

1 Systems theory 

2 Human relations approach 

3 Quantitative management 

4 Contingency theory 

 

2. When external forces are blamed for misfortune, personal failure or incompetence, it is referred to 

as _______: a disability that can cripple a learning organisation. 

1 ‘I am my position’ 

2 ‘The enemy is out there’ 

3 ‘I hit him because he took my ball’ 

4 ‘The illusion of taking charge’ 

 

3. The strategy, goals and business capabilities of Brandon’s Garden Gems are part of the _______ 

environment. 

1 micro 

2 market 

3 macro 

4 task 

 

4. The new advertising campaign of Brandon’s Garden Gems is the responsibility of the _______ 

department. 

1 marketing 

2 public relations 

3 operations 

4 purchasing 

 

5. In which market does Brandon’s Garden Gems primarily operate? 

1 Resale market 

2 Industrial market 

3 Consumer market 

4 International market 
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6. The street vendors are _______ to Brandon’s Garden Gems, and are a variable in its _______ 

environment. 

1 competitors; macro 

2 competitors; market  

3 suppliers; macro 

4 suppliers; market 

 

7. Which one of the following is NOT a variable in the macro environment of Brandon’s Garden 

Gems? 

1 Economic conditions 

2 International forces 

3 Social and cultural forces 

4 Production factors 

 

8. Attempts by Brandon to energise his employees so that they will voluntarily do their best to 

achieve the objectives of Brandon’s Garden Gems, is the definition of _______. 

1 controlling 

2 motivating 

3 organising 

4 leading 

 

9. Liam has been promoted to supervisor of the manufacturing section.  As supervisor, Liam is 

expected to develop _______ objectives. 

1 strategic 

2 tactical 

3 operational 

4 premeditated 

 

10. At Brandon’s Garden Gems, departmentalisation is done according to _______. 

1 geographic distribution 

2 projects 

3 customers 

4 functions 
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11. Nancy was given the authority to handle all the administrative matters of Brandon’s Garden 

Gems, as well as to negotiate various contracts with suppliers.  Authority means that Nancy has 

_______. 

1 a duty to carry out her tasks to the best of her ability 

2 the right to take decisions and to act 

3 to give an explanation for the tasks she has carried out 

4 the right to transfer her tasks to other staff members 

 

12. The formal lines of authority that must be followed within Brandon’s Garden Gems, is referred to 

as which principle of organising? 

1 The scalar principle 

2 Unity of command 

3 Span of controlling 

4 Coordination 

 

13. It has come to Brandon’s attention that Abraham often does not return to work after lunch.  

Company policy states that an employee will receive a verbal warning for the first offence and, 

thereafter, he/she could face disciplinary action.  Which tool of the Operant Conditioning Theory is 

being described in this scenario? 

1 Punishment 

2 Extinction 

3 Negative reinforcement 

4 Remedial reinforcement 

 

14. Nancy is very knowledgeable in the field of administration and has the professional ability to 

perform the administrative tasks of Brandon’s Garden Gems.  Nancy, therefore, has _______ 

power within the organisation. 

1 referent  

2 expert  

3 coercive  

4 legitimate 
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15. As the supervisors of the manufacturing and painting departments, Liam and Raymond will have 

_______ power within Brandon’s Garden Gems. 

1 referent  

2 expert  

3 coercive  

4 legitimate  

 

16. According to the managerial grid of Blake and Mouton, which person follows a ‘country club’ 

leadership style? 

1 Liam 

2 Raymond  

3 Abraham 

4 Nancy 

 

17. According to the managerial grid of Blake and Mouton, _______ followed an autocratic leadership 

style. 

1 Liam 

2 Raymond 

3 Abraham 

4 Nancy 

 

18. Which phase of Hersey and Blanchard’s life-cycle theory is Sylvia currently in? 

1 Phase one 

2 Phase two 

3 Phase three 

4 Phase four 

 

19. According to the life-cycle theory of Hersey and Blanchard, Kim is currently in phase _______.  

1 one 

2 two 

3 three 

4 four 
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20. Abraham wants to be everyone’s friend.  He is good at reading people and developing team unity 

within Brandon’s Garden Gems.  According to Belbin’s team roles, what role does Abraham play? 

1 The Implementer 

2 The Co-ordinator 

3 The Resource Investigator 

4 The Team Worker 

 

21. When a message is interpreted by the receiver, it is referred to as _______. 

1 decoding 

2 encoding 

3 the channel 

4 the message source 

 

22. When Brandon sends a message to Raymond regarding the painting of the ornaments, what type 

of communication has occurred? 

1 Horizontal communication  

2 Upward communication 

3 Downward communication  

4 Informal communication 

 

23. A new order has been received for a customised elephant.  Liam and Raymond need to 

coordinate their departments to ensure that the order is completed according to the specifications.  

This is an example of _______ communication within Brandon’s Garden Gems. 

1 horizontal 

2 upward 

3 downward 

4 informal 

 

24. Sylvia has a need to be accepted in Brandon’s Garden Gems.  This refers to which needs, 

according to Maslow’s hierarchy? 

1 Physiological needs 

2 Social needs 

3 Esteem needs 

4 Self-actualisation needs 
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25. According to McGregor’s Theory of X and Y, Raymond may be seen as a Theory X manager.  

This means that he believes that _______. 

1 the average person can learn to accept or even seek responsibility 

2 most workers will place security above all other factors associated with work and will 

display little ambition 

3 people will exercise self-direction and self-control if they are committed to the objectives 

of the organisation 

4 the ability to take innovative decisions is widely dispersed amongst employees 

 

26. Nancy believes in the _______ school of thought when handling conflict in the administrative 

department, while Brandon believes in the ______ school of thought. 

1 interactionist; human relations 

2 human relations; interactionist 

3 behavioural; traditional 

4 traditional; behavioural 

 

27. The conflict between Sylvia and Kim can be described as a conflict over _______ issues. 

1 substantive  

2 psychological  

3 procedural  

4 behavioural  

 

28. The thoughts and feelings of the employees of Brandon’s Garden Gems refer to which 

unobservable aspect of organisational culture? 

1 Assumptions 

2 Values 

3 Norms 

4 Narratives 

 

29. The logo of Brandon’s Garden Gems is an example of which observable element of the 

organisational culture? 

1 Narratives 

2 Practices 

3 Norms  

4 Symbols 
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30. Brandon’s Garden Gems focuses on consensus building and unity regarding the objectives and 

values of the organisation.  This implies that Brandon’s Garden Gems has a/an _______ 

organisational culture. 

1 bureaucratic 

2 market 

3 clan 

4 entrepreneurial 

 

31. Which one of the following is an example of a primary dimension of diversity? 

1 Abraham’s physical ability 

2 Nancy’s education 

3 Sylvia’s marital status 

4 Raymond’s work background 

 

32. Brandon has to ensure that he adheres to the Basic Conditions of Employment Act and the 

Employment Equity Act.  To which standard in the spectrum of ethics does this refer? 

1 Social standard 

2 Legal standard 

3 Personal standard 

4 Philosophical standard 

 

33. The employees of Brandon’s Garden Gems voluntarily donated food and clothing to the people 

affected by the fires in Knysna.  This is an example of the _______ responsibility of the 

organisation. 

1 ethical 

2 discretionary 

3 legal 

4 economic 

 

34. One of the steel workers in Brandon’s Garden Gems often draws attention to successful projects, 

even those for which he is not responsible.  Which action of negative organisational politics is 

being described by this scenario? 

1 Blaming or attacking others 

2 Ingratiation 

3 Developing a support base 

4 Creating a favourable image 

 



MNG1502/101/3/2018 

 

52 

 

35. When Brandon decided to sell his customised products directly from his factory, he used factual 

evidence and logical arguments to prepare his employees for this change.  Which tactic did 

Brandon use to influence his employees to accept this change? 

1 Inspirational appeal 

2 Coalition tactics 

3 Rational persuasion 

4 Personal appeal 

 

36. Brandon told his employees about the changes in advertising and selling the customised 

products, and why these changes were necessary.  This implies that Brandon used the _______ 

change style. 

1 directive 

2 consultative 

3 coercive 

4 collaborative 

 

37. Abraham is concerned that his workload will now increase as a result of the new advertising 

campaign and the direct selling of customised products.  To which reason for resistance to 

change does this refer? 

1 Fear of the unknown 

2 Lack of understanding 

3 Lack of confidence 

4 Self-interest 

 

38. Brandon engaged in formal bargaining with his employees in order to gain their approval for, and 

acceptance of, the change.  What strategy for managing resistance to change did Brandon 

implement? 

1 Participation and involvement 

2 Negotiation and agreement 

3 Establishing trust 

4 Communication and education 
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39. Flu-like symptoms, such as headaches and mild fever, often occur during which phase of HIV 

infection? 

1 Phase one 

2 Phase two 

3 Phase three 

4 Phase four 

 

40. How many of the following are ways in which the HI virus can be transmitted from person to 

person? 

 As a result of breastfeeding or being born to an infected mother. 

 By blood transfusions, blood products or organ transplants. 

 By sharing a needle or syringe with someone who is infected. 

 Sharing eating utensils and towels with an infected person. 

 

1 One 

2 Two 

3 Three 

4 Four 
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