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INSTRUCTIONS

1 A mark-reading sheet has been included in this paper The paper consists of two sections, section
A and section B Section A must be completed on the mark-reading sheet and section B on the paper
in the space provided. You must hand in the mark-reading sheet fogether with your exammation
paper. Please note that all information on the mark-reading sheet must be completed in PENCIL

2 Read the instructions and questions n this paper carefully

3 Write legibly

4 Encircle the number of each question you complete in section B on the cover of the examination
paper In the column (“Question No") dedicated for this purpose See example below

Question No 1 2

Section A

Section B
- ®
)
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5 There 1s a page Included for your convenience in the middie of the exam paper. Use this included
page to do rough work.
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SECTION A — MULTIPLE-CHOICE QUESTIONS (COMPULSORY)

4

The following are all methods of appraising performance, except for the method

factor comparison
category rating
comparative
narrative

G Do -

Which of the following refers to the performance management process?

a. relies on a once a year formal review

b s a continuous process

¢ concerns all members of the organisation

d concerned with iIndividual performance

e concerned with both individual and team performance

Choose the correct option

a,bande
b,cande
a,candd
a,dande

W HN =

During the end of year performance appraisal process, your manager, Mrs Tolerant, rates some
employees In your department as good performers without having any formal discussions with any of
you. Which rating error does Mrs Tolerant make when she rates the employees in your department?

1 Halo effect

2 Rater bias

3 Central tendency
4 Leniency

The performance appraisal interviews generally comprise the foliowing steps

prerte
that o

Step 5 Foaus on
developmont

{TURN OVER]
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Please refer to the options below and choose the option that reflects the correct missing words n the steps
above

1 (a) State the purpose of the interview, (b} Inwite participation

2 (a) Introduce the parties to the interview, (b} Invite suggestions and comments
3 (a) State the purpose of the interview, (b) Discuss corrective steps

4 (a) Discuss method used for appraisal, (b) Invite participation

5 “Mr Tough, the supervisor acts as judge and jury, and needs to persuade Tom to change his
behaviour In a prescribed manner” To which type of appraisal interview does his interviewing
technique refer?

the tell and sell approach

the problem-solving approach
the teli and hsten approach
the listen and sell approach

AN =

6 Whether employees conduct career planning through a course or seminar or through formal career
counselling, the first step 1s the assessment of

personal interests, salary, skills and abilities
personal interests, ams, skills and hobbies
personal interests, salary, skills and aims
personal Interests, aims, skills and abilities

BN —

7 Employees generally progress through four career stages. Each stage 1s charactensed with its own
set of opportunities, problems and circumstances - the needs of employees change as they pass from
one stage to the next Which of the following 1s the correct order of the four career stages?

a establishment
b advancement
I withdrawal

d maintenance

Choose the correct option

a,b,candd
a,b,dandc
a,c,dandb
a,c,bandd

BWMN =

8 Joseph has reached the highest position he can possibly obtain within his organisation and has no
prospect of being promoted due to the restructuring of his company and the lack of his skilis This
process can be referred to as

career plateau
career ladder
career problems
career crisis

BN =

9 The development of the production division of B&T Motor manufacturers resulted in opening a hew
warehouse The compliance of the safety measures within this new warehouse 1s of uimost
importance Therefore, the Health and Safety committee has developed a traning course to suite
B&T’s manufactunng environment. Which of the following training course will suite the B&T's
manufacturing envircnment?

1 Employee education
2 Management development
[TURN OVER]
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3 Specific training

4 Specihic general training

You are the training and development officer of a provincial branch of a retail clothing store Select
the correct order in which you will apply the phases of the systems approach to T&D?

needs assessment
training delivery
training design
evaluation

go oW

Choose the correct optioh

a,b,candd
a,b,dandc
a,c,bandd
a,c,dandb

W =

Ntombi 1s nervous after being promoted to senior HR administrative assistant, as she feels she does
not have sufficient expenence in working on the SAP system Bianca, her manager, convinces
Ntombs that she will be fine as she will be trained to work on the system by Bianca herself Which
T&D technigue will be approprate for training Ntomb?

Job instruction training
On-the-job training
Job rotation training
In-house training

BWN =

In order to rectify the imbalances of the past and the resulting shortages of skilled manpower, the
South African government embarked on a number of hatives The following Acts relate to
addressing the sernious skills shortages in companies except

National Qualfications Framework Act
Skills Development Act

Employment Equity Act

Skills Development Levies Act

-

Johan's organisation offers all empioyees on management level food services as part of thew total
remuneration package. That is, Johan i1s provided daily with morming tea snacks and lunch This type
of compensation I1s a/an reward

1 Intnnsic

2 direct

3 non-financial
4 extrinsic

In large, established companies, members of top management are paid differently from mid-level and
lower-level managers In general, executives’ pay package includes ONE of the following

base salary, commussion, annual bonus and long-term incentives

benefits and perquisites, commission, annual bonus and leng-term incentives
long-term incentives, base salary, annual bonus, benefits and perquisites
base salary, commission, annual bonus, benefits and perquisites

PN =

GMR & Sons offers all their sales assistants compensation based on therr perfformance during the
month It was agreed that 10% of the total sales will be paid to the sales assistants Antta sold a total
of R50 000 worth of goods In October and is therefore compensated with R5000 This form of
compensation 15 called

1 gain sharing
[TURN OVER]
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2 CoOMmMISSION
3 individual incentive plans
4 ptece-rate pay

Shona s an HR manager at a small accounting firm and he i1s busy with the process of job evaluation
because the firm 1s experiencing financial problems and 15 fooking at retrenching some employees
The firm needs to determine the relative worth of jobs within the company to decide which employees
to retrench The job evaluation method he 1s considering has the major advantage that it 1s fast and
easy to complete, 1s relatively inexpensive and easy to explain This method has the disadvantage
that 1t 1s limited to smaller organisations, it assumes equal intervals between jobs, and it 1s highly
subjectve. Which job evaluation method 1s Shona considering?

1 Job classification method
2 Job ranking method

3 Point method

4 Factor companson method

Question 17 and 18 are based on the following scenario:

XYZ Manufacturing employs approximately 200 staff members on their shop floor Management of XYZ
Manufacturing has recently developed a health and safety pohicy for therr factory environment and thus
requires to employ health and safety representatives

17

i8

19

20

How many representatives will they require for the 200 staff members?

1 three

2 one

3 two

4  four

Once a month, management and the health and safety representatives will hold a health and safety

meeting One of the objectives of this meeting 1s to remind representatives of their duties Which one
of the following options 1s NOT a duty of a health and safety representative?

1 Fine employees who are found guilty of contravening the health and safety policy.
2 Review the effectiveness of health and safety measures.

3 Identity potentral hazards and potential major incidents at the workplace

4  Consult with inspectors at the warkplace and accompany them an inspections

Harry 1s a newly appointed manager of the marketing division in his organisation Ever since his
promotion, he barely has tme to have lunch, let alone casually chat to his staff Although he is
constantly stressed about meeting his deadlines, he feels a great intrinsic satisfaction with the work
that he does Harry's condition is related to

1 burnout
2 distress
3 stress

4 eustress

Which of the following 1s NOT a component of a successful empioyee assistance programme (EAP)?

Confidentiality

Lenient disciplinary procedures
Separate location

Insurance coverage

SN =

[TURN OVER]
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In a Diversity Management meeting, the HR manager had to present the pros and cons of
implementing an effective Diversity Management programme within the orgamsation. Line
management had to be convinced that investing a large sum of money In this programme would not
only benefit the orgamisation by complying with legislation and affirmative action policies, but also
benefit the organisation as a whole The following options refer to reasons why organisations promote
diversity management except:

attracting and retaining the best tatent

promoting greater productivity

utiising all people to the mimimum

developing advanced creativity and problem-sclving

N -

Which of the following legislations were introduced in response to diversity management?

Labour Relations Act

Commission for Conciliation, Mediation and Arbitration
The Constitution of the Republic of South Africa

The Employment Equity Act

00 oD

Choose the correct option

1 a,bandd
2 a,candd
3 a,bandc
4 b,candd

Following a grievance case in which an aggrieved employee felt discriminated against because of
his/her disability, the diversity management team decided to send alf staff members on diversity
management awareness training Which one of the following diversity awareness training was used
for the group to openly explore statements that one group may make about another?

1 Perceptual differences

2 Values clarficabon

3 Personalising expenences

4  Explornng cultural assumptions

Maria 1s a single parent who 1s finding 1t difficult to balance her work and family life, that s attending to
her two adolescent children Therefore, she arranges a meeting with her direct supervisor, Tom, fo
discuss the possibility of a flexitme work arrangement. Tom agrees to this arrangement on condition
Maria agrees to his sexual advances What type of harassment 1s described in the above scenario?

Quid pro quo harassment

Hostlle environment harassment
Can't take it anymore harassment
Hostile harassment

BWMN—

1s a behaviour, knowledge, skill or capability, which describes the expected performance
in a particular work context.

Technical competency
Competency
Organisational capabikties
Core competency

AWM =

[TURN OVER]
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Employers use competency-based rewards to

1

motivate people, increase workforce flexibility, change people behaviour and promote
compettion
motivate people, increase workforce flexibility, ncrease competition and access job progression
motivate people, increase competition, change people behaviour and decrease workiorce
flexibility

motivate people, increase workforce flexibiity, change people behaviour and access job
progression

which model of vitual workplace arrangements relates to teams involving customers, supphers
and/cr producers who come together to manage work collaboratively?

BWMN =

Frontline
Telecommuting
Cyberlink
Technology

Management of TC Technologies i1s concerned about the wasted commuting time and office space for
its employees They decide to implement wvirtual work arrangements with a group of employees
having specialised skills for a specific purpose with measurable outputs The team then decides fo
meet once a month and work in subgroups to complete their individual outputs Which one of the
following teams did TC Technologies use to implement the virtual workplace arrangement?

1
2
3
4

Service team
Project team
Process team
Virtual team

Robert 1s the CEO of a South African car manufacturing company The company has a workforce of
200 employees He instils faith, respect and trust amongst his staff and he also respects the opinion
of others Robert's leadership style 1s called

1
2
3
4

flexible leadership
chansmatic leadership
courageous leadership
respectful leadership

Which one of the following statements about leadership versus management is NOT true?

1

W N

Leadership involves planning and budgeting whereas management involves creating a vision

and strategy

Leadership focuses on inspinng and motivating followers whereas management focuses on

producing and selling goods and services.

Leadership involves creating change whereas management involves maintaining stability
Leadership involves acting as a coach or facllitator whereas management involves acting as a

boss

[TOTAL FOR SECTION A = 30 MARKS]
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SECTION B - ESSAY QUESTIONS {COMPULSORY)

Please note: Answer TWO of the three questions from this section in the space provided. Please
use headings and subheadings and make sure that your handwriting is legible. Encircle the

numbers of the questions you answer on the cover page of the examination paper. See example
below:

Question No 1 2
Section A
Section B

_—> g

3

Question1 (20 marks) « Students should not write in this space

11 Your friend, Jane, visited you as usual However, you notice that she looks troubled and worried You
insist that she opens up and share her worry with you. She tells you that her performance appraisal
will take place on the following day, and that she hates this appraisal activity Jane says she does not
understand why her organisation always wastes time on this activity, because she does not see what
benefits this performance appraisal brings to either her or the organisation. She also adds that she
feels this activity 15 too formal and finds it boring She further mentions that, in some cases,
employees do not receive any feedback after this activity It appears that this actvity 1s only carred
out as a matter of formality

Explain the purpose and objectives of the performance appratsal to help Jane to understand the importance
of the performance appraisal activity (10)

[TURN OVER]
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12 Jmmy s a training consultant for an HR outsourcing company An Accounting Firm approached tim
to deliver leadership and management training for their board of directors to improve their leadership
and management skills Jason decides to use “away-from-the-job” training, because he feels that

these directors’ jobs are very stressful and training would be more successful away from their working
environment as it will enable them to focus only on the training

Briefly discuss any five appropriate methods that Jimmy can use for this traming session
(10}

[TURN OVER]
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Question 2 (20 marks) « Students should not write in this space

21 Linda and Tommy have been marrned for 6 years and have three children They both are medical
doctors and work long hours at Umlazi Hospital in a rural town They are currently facing potential
conflicts over their career paths and the division of family responsibilities.

As the HR practitioner you advise couples with their dual-career problems Explain to management the
characterstics of effective programmes to assist dual-career couples on how to overcome their career-

related challenges (10)

[TURN OVER]
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22 Employee assistance programmes (EAPs) have had a broader and more comprehensive approach to
helping employees 1dentify and solve their personal problems, regardless of the cause EAP
professionals tend to agree on what components are essental for a successful programme

Briefly discuss the five essenhal components of effective EAPs (10)

[TURN OVER]
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Question 3 (20 marks) + Students should not write in this space

31 Brandon 1s an owner of a small pnnting business He employs 15 people In different capacities
Brandon feels that the company has always paid good salaries and the staff members have nothing
to complain about His line manager, Peter, informs him that he intends to resign as he feels that the
compensation system 1s not addressing his needs You are Brandon's friend and you work as an HR
manager for a large company

(a) Define the concept compensation (2)

(b) Exptain to Brandon the objectives of any compensation system and how he could achieve them (8)

[TURN OVER]
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32

Diversity awareness training seeks to motivate employees to recognise the worth and dignity of
everyone in the workplace and treat them with respect

In ight of the above statement, identify and briefly discuss five exercises that management may use
in diversity training {10)

[TURN OVER]
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CHECKLIST v

Did you complete all the multiple-choice questions and the two essay questions?

Did you complete all your personal particulars on the cover of the examination paper?

Have you placed your completed mark-reading sheet into the examination paper?

Have you encircled the humbers of the TWO guestions you completed in section B of the

paper on the cover of the examination paper?

[TURN OVER]



29 HRM2602
May/June 2013

ROUGH WORK




23

HRM2602
May/June 2013




UNIVERSITY OF SOUTH AFRICA U N ] SA ‘

EXAMINATION MARK READING SHEET

[ —

university
af sauth afrwa

UNIVERSITEIT VAN SUID-AFRIKA
EKSAMEN-MERKLEESBLAD

-
: PART 1 (GENERAL/ALGEMEEN) DEEL 1
STUDY UNIT e g PSY100-X INITIALS AND SURNAME ‘
STUDIE EENHEID bv PSY100 X VOORLETTERS EN VAN - - 77 con cmop emm mmmmmmmoc oo mwmmes op Mdsesusias abboile cmmaoes fn ecveas Sa s mmsesemes ¢
I | ] I - l ‘ DATE OF EXAMINATION
DATUM VAN EXSAMEN ----- - - em mmmmm mmmmmmm  mme wMme AR Mmmmeas  mmmmmmmmmmme = kdk W D VAR ke mmmee J—
. PAPER NUMBER EXAMINATION CENTRE (EG PRETQRIA)
VRAESTELNOMMER EKSAMENSENTRUM (BY PRETCRIA) - --- - - - - -
i
g STUDENT NUMBER UNIQUE PAPER NG
. STUDENTENGMMER UNIEKE V! STEL NR
SREN ]
Q1 03 r0a o £03 3 cfa O tQa eQ2 cC1 e ca cfa
11013 13 efa c12 13 clactal lefa 13 el cdncie 4y For use by examination invigilator
r23 2202302302321 2362 r23c21c2ardic2ara
r32 137 (31 cqmmRy £33 £33 3y 033630 ¢ £33 133 Vir gebruik deur eksamenopsiener
t41 41 cda t41 141 cdd td1rc4da rd1 43
t51 cHa B3 1151 tha ¢Ba tha thit b1 53
81 c§3 cf3 £f2 rha tha t§a tha tha CHI ra £h cB1 (3
t7ic7icy3acFac}aciic}acyd c7ac7icrjaciredacia
ctBacBac8r c8rr81 81§ cha 831 c8r cfarBrcBy eh
£91 91 ¢9 £93 9393 r9a 2 £81c91 91 c91c91 B2
IMPORTANT BELANGRIK
1 USE ONLY AN HB PENCIL TO COMPLETE THIS SHEET 1 GEBRUIK SLEGS N HE POTLOOD OM HIERDIE BLAD TE VOLTOO!
2 MARK LIKE THIS =8 2 MERKAS VOLG wda
3 CHECK THA1 YOUR INITIALS AND SURNAME HAS BEEN FILLED IN CORRECTLY 3 KONTROLEER DAT U VOORLETTERS EN VAN REG INGEVUL 1S
4 ENTER YCUR STUDENT NUMBER FROM LEFT TO RIGHT 4 YUL U STUDENTENOMMER VAN LINKS NA REGS IN
§ CHECK THAT YOUR STUDENT NUMBFR HAS BEEN FILLED IN CORRECTLY 5 KONTROLEER DAT U DIE KORREKTE STUDENTENOMMER VERSTREK HET
& CHECK THAT THE UNIQUE NUMBER HAS BEEN FILLED IN CORRECTLY 6 KONTROLEER DAT DIE UNIEXKE NOMMER REG INGEVUL 15
7 CHECK THAT ONLY ONE ANSWER PER QUESTION HAS BEEN MARKED 7 MAAK SEKER DAT NET EEN ALTERNATIEF PER WRAAG GEMERK IS
g DO NOT FOID 8 MOENIE VOU NIE
PART 2 (ANSWERS/ANTWOORDE) DEEL 2
H
! 1 c¥1r022 3342 cha 36 £{11c21c32 cda cha il r131 0231 c31 43 tdha 6 clac23rc3acdach
. Y t§1 23 3342 ¢k 37 r13c23c31 ¢4y rha 12 t11 23631 €41 rha 107 ctlac2ac3r 4y ch
: 3 r1a1 21 c33cdy cha ki £13 721137 rd4a B 13 1322037 141 £ha 108 r7ac23 331 c41 chn !
4 11021 c331 cd1 cha 39 £z 2132 c4a ha 74 13123131 41 53 108 ctac23c3acds b
5 £11 €23 £33 €43 t5a 40 £131 2132 cd1 cha 16 tha ¢23 033 tdr 52 M0 €13 c22 ¢33 t41 053
1] £z r231 c31 43 tha A 11021 c31 £41 52 76 tt1c2ac3r cds cha 111 c11c21 t31 43 52
7 13 £23 £33 cda 53 42 1321 £33 r41 tH3 77 t11c23 31 43 cha 112 13?3 31043 h
8 t12 621 £33 04 tha 43 r{3 02163141 53 8 431623731 43 ek 113 13233143 ha
g £{3t21 033041 53 44 £11¢21 633 €41 h3 79 112131 c43 cha 114 rt1ac2ac3acds cha
10 €13 021 31 41 52 45 11023 031 t41 cho 80 £qa 23 c3s c41 tha 115 13?331 c41cka
H
. 11 t{3 c23 r3a3 41 chH3 46 11 £21 £31 £41 cha il {11 c23c31 741 tha 1 r13c2ic31cdacha
12 £fa 021033 c4a cha 47 t13 21031 c43 cha 82 13 £33 31 41 tha 1 r{3 23 331 42 cha
13 11033 r3a rda rha 48 €13 121 £33 T4 152 B3 r13c23c33 043¢ r§1c21c33cds e5a
44 t11c21 £33 141 €53 49 130210331 t41 e B34 tfar2ac 4 1 t11cl1c33rdrch
5 £11t21 £33 0431 5 50 £12 02133 cda 5 85 £t1 021 t ] 13 c231 31415
16 r11c21c31rcd1chs 51 71022031 143 tha 121 11 121 r11 ¢22 r31 43 ¢h2
17 r13 02133 cd1 cha [y t11 (7’533 r 8 cYh 23 c33 cd3 cha 122 12 c23 c31 41 oha
18 13 c23 t31 431 52 53 i1 02103 1 1321 ¢33 41 ha 123 r13 t231 ¢33 41 ks '
19 ct1c2a3 33 41 ha 54 2 i "RR ¥ g9 r1ac2ic3c4da ok 124 112131 cda cha
’ 0 13 c21 33 cda che 123 1 1 ag 11102131 cda cha 125 1223131 41 b3
i
21 r{1 022 r370R3 rH3 3 1133 rd3cHa 91 131331 c31 43 5 126 ria 23 32 43 cha
% r11c21 3 t11 c22 t31 cda cha 92 r13 23 3y 41 ha 427 1321 133 04a ch
23 £13 023 £33 cda 58 t13 02131 r41 <6 93 11 c311031 43 ha 128 rl13c23r31rc4archs
24 tlac?1¢c3a ¢ 1 50 13 c21 c31 tda hH1 99 £71 02131 c4acha 129 12 ¢23 33 c4acha
25 £11c2a c31 041 cha 80 r{3c?1 31 cda rha 95 rfi1c2ac3a cdacha 130 ci2¢23 032143 tha
:
26 £931C21 £33 043 tha 5t £fa c23 6331 c41 cha 94 £73 623 r31 £43 rha 13 r13 02303143 B2
27 £ty t22 £33 rd1 ha B2 £11 621631 c431 cha 97 £11 123 £33 £41 tHa 132 13 c23 33 141 52 !
28 €31 021 ¢33 141 cha 683 ri1 621033 43 €52 98 11 c22 31 td3 cha 133 iz 22 c3acdr cha
¢ 29 ti1r21 133 042 52 64 td1e23 431 €43 163 99 r1a11t23 35 42 ho 134 r1ar23 c3a 4o cha
30 c1ac2ic3acdachs 65 £11 021 £32 c4acha 106G rc1acdy 3 cdr b3 136 112131143 th]
kil £13c21 £33 43 tha 66 11213033 r41 cka 10 r11c?1c31 cdaha 136 c12021 32043 cHa
37 £13 023 £33 cd1 rHa &7 t11t21 031 tda cha 102 rtarc21 33 cdy cha 137 c121¢21 t32 043 o) ¢
33 £{3 023031 rd1rha 58 r{1c21c31 0413152 103 t©12 2331 cdach 138 132332 c4achs
34  rtac23c3aedacha 53 t11c22 633043 52 104 £i3c621131 043152 139 ri1rc21 31431683 ;
k) 13022033 £41 €hH1 70 r13£21 031 c4a cha 106 t111023 131 c41 53 140 12 c23 032 41 chl
-

UNISA P1932



