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SECTION A — MULTIPLE-CHOICE QUESTIONS ANSWER ALL THE QUESTIONS IN THIS SECTION.

a4 LR LT, bt - - = Sy 0 - - b AR e b 3 -
Seaginy v AT e Fill IMyour answersion'the. mark-reading sheet. Use a PENCIL: 5 i Tl e
il e BT A T R Y W T D B o D it I T R e o Sl R NELA

Questions 1 to 3 are based on the following scenario

it 1s lunchttme and Lerato 1s siting in the cafetena She looks very disheartened She has just had her
performance appraisal interview and her supervisor indicated dunng the interview that there are numerous
areas where she 15 not meeting performance expectations However, the only specific comment her
supervisor mentioned was, “| am pleased to hear that you work well with your co-workers” She tells her
colleague Sean that the supervisor rated her performance as a two {2), out of five (5) Sean replies, “But my
supervisor does things differently She explains exactly what you did nght and where you went wrong That
helps me to stay on track She actually suggested that | am next in line for promotion and she will arrange
training to help improve communication with co-workers when Mr Moloto retires 1n three months' ime”

1 The supervisor told Lerato, “I am pleased that you work well with co-workers” Which of the following
performance cntena 1s used by the supervisor?

1 critical incident critena
2 frait-based cntena

3 behavtour-based crnitera
4 results-based cntena

2 ‘She actually suggested that | am next in line for promotion and she will arrange training to help
improve communication with co-workers when Mr Moloto retires 1n 3 months' 4ime ” Which of the
following objectives of performance appraisal is the supervisor referning to?

compensation decisions
placement decisions

staffing decisians

direction for future pedormance

fo e B & 2 i1

Choose the correct option

1 aandd
2 aandb
3 bandc
4 candd

3 If the supervisor rated Lerato high on all tems because she works well with her co-workers, this 1s a
rating error

halo effect
rater bias

strictness

lentency

AWM =

4 The following depicts a performance appraisal interview conducted by Boss:
Boss, the line manager, developed a list of items according to the performance goals to appraise
Bunny's performance Dunng the appraisal interview, Boss tells Bunny specific areas need
improvement He then thanks Bunny for attending the appraisal interview and asks him to go back to
his work station Which cf the following steps of the performance appraisal interview did Boss omit?

state the purpose of the interview

invite participation

prepare for the interview

specify areas of good performance and areas for improvement

o0 o
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e focus on development
Choose the correct option
1 a,bandc
2 c,aandd
3 a,bande
4 b,candd
5 The HR manager informs management that he recommends the performance appraisal

method, because it has clearer standards, provides feedback to appraisees, and Is relatively
consistent and reliable

management by objectives (MBO)
behaviourally anchored rating scale (BARS)
paired comparison

critical incidents

W =

Cluestions 6 to 8 are based on the following scenario:

Brand Telecommunications employs 600 employees of which 200 are women The orgamisation s
expenencing a turnover of young women because they feel that ther supervisors are not supportive and
canng, which causes them to face anxiety and uncertainty regarding their performance potential and
competency Some of the women who have resigned also indicated that they are finding 1t difficuit to
continue working as they do not get support for family responsibilties from ther husbands The HR
manager decides to develop a career management plan to retain and promote women tc management
positions

B Which career stage 1s represented in the above scenano?

withdrawal
maintenance
advancement
estabhshment

LIPS =

7 The young women lack expenence with conflict resolution To help solve career-family crnises, the
organisation should provide to help the women to manage their careers

assistance for dual-career couples
dual-career audits

special recruitment policies
dual-career policies

B R -

8 Brand Telecommunications intends to faciitate the womens progression of jobs in a specfic
occupational field by ranking from highest to lowest based on level of responsibility and pay

This kind of career planning 1s known as

career evaluation
career ladder
integrating plans
career advancement

HWN =

9 The following are benefits gained from a career management programme except

satisfying employee needs
enhanced motivation
employment equity
assured employment

WM =
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10 You are the traning and development (T&D) officer at a provincial branch of a retail clothing store
There 1s conflict among staff and high levels of absenteeism To address this probiem they will
embark on training the staff Choose from the list below the purpose of the T & D in this case

updating employees’ skills
solving organisational problems
improving performance
improving technical skills

AWM -

11 Management requires of ther managers to participate In activities designed to identify their job-
related strengths and weaknesses for developmental puiposes Which of the following T&D
technigues will be appropnate for this exercise?

management games
simulation
assessment centre
behaviour modelling

BN

12 Which of the following 1s not part of the aim of the Skills Development Act?

improving the quality of life for workers

faciitating access to career progression
promoting self-employment

rmproving productivity in the workplace

W =

Questions 13 to 16 are based on the following scenario

Brandon 1s the owner of a small business called Print Mecca in Johannesburg, which has been in operation
for 27 years Print Mecca prints and distributes a weekly newspaper Brandon employs 50 staff members in
different capacities Brandon feels that the company has always paid good salanes and the workers have
ncthing to complam about Lucy, the manager, mforms him that some of the staff members are threatening
to go on strike if they are not awarded a large enough salary increase this year A few of the employees
also threatened to resign or embark on a go-siow if he does not give In to their demands

13 Which of the following compensation objectives would help Brandon to deal with this situation?

1 motivating employees and legislative considerations

2 legislative considerations and retainmng talented employees
3 legislative considerations and attracting talented employees
4 motivating employees and retaining talented employees

14 If Brandon has used a time-based pay system in the past five years, and now considers imptementing
a performance-based pay system, which of the following systems will be suitable for newspaper

vendors?

1 piece-rate

2 standard hour plan
3 commissions

4 merit pay

15 You are Brandon’s frend and you work as an HR manager for a large company He approaches you
to heip suggest a job evaluation method for Print Mecca You then suggest the because
it 45 easy to keep current as jobs change, it is detalled and specific and employees generally accept it

1 Jjob classification method
2 point method
3 factor companson method
4 job ranking method
[TURN OVER]
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Which of the following benefits should Brandon prowvide to his employees as required by law?

retirement benefits

medical and life insurance benefits
unemployment insurance
compensation for injures and diseases

aooch

Choose the correct ophion

aandd
bandd
bandc
candd

O =

Which of the following duties of the employers to their employees does the Occupational Health and
Safety Act lay down to prevent accidents in the mining industry?

1 eliminate hazards and provide safe systems of work, plant and machinery
2 use the prescribed safety equipment where itis required
3 give information 10 an inspector from the Department of Labour should it be required
4 report an incident that may influence health or cause an injury
would help address nsing health cost and the poor fitness and health of employees
1 Wellness programmes
2 Employee assistance programmes '
3 Assistance for dual-career couples
4 Management support

Jmmy 1s an accounts clerk at Umsa Which of the following work-related difficulties would he
expenence as a result of intoxication, in hus position as an accounts clerk?

accidents and injunes of other employees
reduced contact with co-workers and supernvisors
poar Judgement and bad decisions

inconsistent performances n terms of outputs

AWK =

Lunga 1s beginning to sense a loss of his feelings of secunty and adequacy at work He also has
feelings of helplessness, desperation and disappointment These are signs that he suffers from

1 stress

2 burnout
3 distress
4 eustress

Questions 21 and 22 are based on the following scenario*

Makah 1s the personal assistant to the director in a public service department She 1s marned with two
young children and her husband i1s unemployed The director has been making sexual advances and
requesting sexual favours Makah has indicated on each occasion that she finds this behaviour offensive,
but the director has continued to harass her, to the extent that the situation is affecting her work
performance and 1s creating an intmidating work environment On several occasions, Makah has
considered reporting the sexual harassment to the HR manager, but has not done so

21

Which of the following could be the reasons why Makah i1s not willing to report her director?

a the need for a future reference
b the fear of losing her job
{TURN OVER]
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o the assumption that the situation will change if the harassment is not reported
d the possibiiity of being considered a troublemaker

Choose the correct option

a,bandc
a bandd
b,candd
a,candd

AW =

According to Makah's expenence of sexual harassment, which one of the following statements 1s not
a part of the defintion for quid pro quo harassment?

the harasser's conduct Is tantamount to blackmail

the empioyee Is forced to choose between acceding to sexual demands or losing employment
it represents a breach of trust and an abuse of power

sexual harassment 1s the creation of a hostile, abusive or offensive atmosphere for the victim

W R -

Following a gnevance case in which an aggneved female employee complained that a male
colleague taughed at her and called her a cry-baby dunng a confiict situation, the diversity
management team decided to send all staft members on diversity management awareness training
Which one of the following diversity awareness training programmes could be offered to look into
statements that one group may make about another?

1 perceptual differences

2 values clarfication

3 personalising expernences

4 exploring cultural assumptions

work against peopie’s individuality and imits their potential, whereas reinforces one’s
awn sense of supernonty to the members of the group

Stereotyping, prejudice
Assimilation, stereotyping
Prejudice, assimilation
Stereotyping, generalisation

o O o—

Norah, an industrial psychoiogist, has been asked by an organisation to assess the municipal bus
drivers’ ability to read tickets and count the correct amount of change for passengers, to determine
training and development needs Norah has been asked to assess competencies

1 organisational

2 functionaltechrucal
3 basic

4 abstract

Employers use competency-based rewards to

motivate pecple and encourage better performance
increase workforce flexthility

mcrease competbtion and access job progression
change people’s behaviour and access job progression

ao oo

Choose the correct option

a,candd
b,candd
a,bandd
a,bandc

W h =
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27  Sun Financial Investments 1s an established company with a staff complement of 120 Management s
considenng a work arrangement that eliminates wasted commuting time, improves work/life balance
and reduces expensive office space for insurance consultants

Which of the following work arrangement models with the above benefits 1s Sun Financial investments
considenng®?

1 frontiine model

2 telecommuting model
3 cyberiink model

4 technology model

28 The HR professional in the virtual organisation should have the following roles except for that of

coach
leader
manager
facitator

W =

29  Which of the foliowing roles refers to a person who takes charge and gurdes the performance or
activiies ol Individuals?

1 HR manager
2 leader

3 menter

4 coach

30 Which one of the following statements about the difference between leadership and management I1s

not true?

1 Management involves planning and budgeting, whereas leadership involves creating a vision
and strategy

2 Leadership facuses on inspinng and motivating followers, whereas management focuses on
producing and selling goods and providing services

3 Leadership involves creating change, whereas management involves maintaining stability in the

organisation
4 Management Involves acting as a coach or facilitator, whereas leadership involves acting as
boss

[SUBTOTAL: SECTION A = 30 MARKS]
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SECTION B —~ ESSAY QUESTIONS.
ANSWER ANY TWO OF THE THREE QUESTIONS IN THIS SECTION. REMEMBER TO INDICATE ON
THE COVER OF THIS EXAMINATION PAPER WHICH QUESTIONS YOU HAVE ANSWERED.

- -Writelyout answers in-theispace pro
R R L

vided in the examination paper. You should write'in pen: ..
T R e 1) S G R R 4 T S I

Please note: Answer any TWO of the three questions from this section in the space provided.
Please use headings and subheadings and make sure that your handwriting s legible. Encircle
the numbers of the questions you answer on the cover page of the examination paper. See
example below-

Question no. 1 2
Section A
Section B

Jlela

!
Question 1 (20 marks) \ = ! < Students: Please do not write in this space.

Question 1 1

Jobola Furniture 1s a newly-based, medwum-sized furmiture manufactuning company in Gauteng that
specialises i office and household furniture 1t 1s that tme of the year when they have to conduct
performance interviews with ther employees Mast of the employeges are not willing to attend these
Interviews as they feel negative about it However, the HR department 1s in the process of Introducing a new
performance management system Designing and implementing the new performance management system
I5 going to be a challenge for the organisation, as the previcus system was unpopular among empioyees
and negative feelings about the way they were assessed lingered

111  As an HR consultant, wnte a report to the staff at Jobola Furniture advising them on the major
purposes and general objectives of conducting a performance appraisal at their company (10)

112 Advise the management of Jobola Furmiture on any two (2) common rater errors that they can avoid
In order to enstre a fair performance appraisal (4)

Question 12

Mr Moosa, a successful business man, has recently opened a filling station called Moosa's Petrol Depot in
Pretorta The compliance of the safety measures within this new petrol depot 1s of utmest iImportance Once
a month, management and the health and safety representatives will hoid a health and safety meeting One
of the objectives of this meeting 15 to remind representatives of their duties Discuss any six {6) duties to be
performed by heafth and safety representatives at Moosa’s Petrol Depot {6)

[TURN OVER]
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Question 2 {20 marks) v ';(‘) ,' « Students Please do not write in this space
A ’
~ -~ -

—

Patience and Joseph Mgane have been married for 10 years and have three children aged three, six, and
nine years Joseph works as an SAP consultant for a financial company while Patence works as an
assistant deputy director at one of the government departments In Pretona Josephs position requires
extensive working hours and a lot of travelling to meet business clients Both parents need to work to
sustain a good quality of iving as well as to ensure that their children have a good education This proves to
be a difficult situation for them as they are trying to Juggle their ives with work and their children

21 What personal and organisational problems do dual-career couples expernence? In your answer
identify the specific problems Joseph and Patience are currently expenencing in their dual-career
partnership {10)

[TURN OVER]
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Mr Stdler 1s a newly appointed branch manager of Avalon Cinema based in Cape Town A wide range of
training methods have to be employed to tran and develop him in his naw role as branch manager He will
be volved m on-the-job training as well as training conducted away from the office However, Mr Stiller 1s
looking forward to his new adventure as branch manager at Avalon Cinema

22 As an HR consultant at Avalon Cinema, compile a report explaining how coaching, committee
assignments, role-playing, management games and in-basket exercises can be used to train Mr
Stiller {10)

[TURN OVER]
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Question 3 (20 marks) ( -—— I < Students- Please do not write in this space.
v 20
~ -

Question 3 1

Top Hat Printers 1s a farge pnnting company based in East London and has been In existence for mere than
15 years The company has never had a formal leadership development strategy in place Now the CEO of
the company will be retiring In six months and management Is reflecting on how to prepare for the future,
espectally with increased calls for leadership, role clariy, and more delegation of work to employees in
addition to this, the leaders need to be trained in certain areas as not all leaders possess the charactenstics
of a true leader

311 As an HR practiioner in the company, recommend any three (3) charactenstics leaders need to
possess In order to be effective at Top Hat Printers {3)

312 Discuss the responsibiiihies of a good leader with Top Hat Pninters’ management (7)

[TURN OVER]
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Question 3 2 -

Angela 1s the director of human resources for a global company In the United States She needs to setup a
weekly two-hour virtual meeting for a global team of which the members are based in New York, the United
Arab Emirates, Switzerland, China and Australia Due to the time differences her work requires from her to
get up in the middle of the nmight to participate tn virtual meetings via Skype She resents this, especially
because she had just had a baby and has only been back from maternity ieave for three months Some of
her team members are complaining about the meeting times interfenng with their work/life needs and that
she 1s not performing well in this virtual work arrangement

321 ldentfy and explain the most appropnate form of virtual work arrangement that Angela 1s involved
in (6)

322 Bnefly descnbe the profile of a successful worker in the above virtual work arrangement which
Angela may have to adopt in order to be effective (4)

{TURN OVER]



20

HRM2602
Octoher/Novermber 2014

[TURN OVER]



21 HRM2602
October/November 2014

———

s ~

ro—

\ o0 7
N /

-

[SUBTOTAL. SECTION B = 40 MARKS]

CHECKLIST v

Have you answered all the multiple-choice questions and two of the three essay questions?

Have you filled i all your details on the cover of the exammation paper?

Have you placed your completed mark-reading sheet inside the examination paper?

On the cover of the examination paper, have you drawn a circle around the numbers of the two
guestions you answered from section B"
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