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SECTION A - MULTIPLE-CHOICE QUESTIONS. ANSWER ALL THE QUESTIONS IN THIS SECTION

S B Fillinye "on the'mark-reading sheetUse a PENCIL 721 i . ol
,u%f’*%% 7&3@@ 3% [in:your:answers on-the'mark-reading sheet.Use'a PENCIL "5 s;%:?iiii ~ el
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1

N

The following are all decistons based on evaluative perfarmance objectives, except for

1 employee bonuses
2 merit increase

3 on-the-job training
4 lay-offs

Which of the following refers to the performance appraisal process?

relies on comparng set standards with actual performance
managers and employees work together to set expectations
concerns only ine managers of the organisation

i5 concerned with individual perforrmance

provides a basts for performance-related pay decisions

oo o

Choose the carrect option

€T oo

W N —
ppow
O_(‘)_E')CT

CFA Bank 1s considenng promoting two bank tellers to the position of branch managers Which of the
following persons should do the rating of the two bank tellers as part of the multiple-rater performance
appraisal process”?

1 Supermvisors

z Customers

3 Team portfclio
4 Peers

Mr Lotto 1s & new line manager supervising eight electricians Following the appraisal mterview, the
electricians feel demaotivated, totally lost and wonder iIf what they do will make any difference Mr Lotto
may have omitted to

prepare for the interview discussion
determine performance requirements
provide and discuss performance feedback
discuss rating used for appraisal

PN Pl b RN

Rudiis the HR officer at Leadwood retailers and she 1s husy with yearly performance apprassals She
1$ not objective, because she lets factors that are not related to employees’ job performance, like age,
race, membership and gender, intluence her ratings For example, she rated the one male teller very
iow, because he s a member of the JF poliical party Which rater error is Rudr guilty of?

1 rater bias

2 halo effect

3 central tendency
4 leniency

Whether employees conduct career planning through a course or sermimar or through formal career
counselling, the fiust step 1$ the assessment of

1 future opportunities In the organisation
2 personal skills and abilities
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3 current opportunities In the organisation
4 needs and goals of the orgamwsation

Employees generalty progress through four career stages Each stage 1s characterised by its own set
of opportunities, problems and circumstances — the needs of employees change as they pass from
cne stage to the next Which of the following 1s the correct order of the four career stages?

a establishment
b advancement
C withelrawal

d

mamtenance

Choaose the correct option

O woa

BWa =
oo
0o 0T
Qoo

Joseph has been promoted to managing director and has to move (o the Cape Tewn head office This
has resulted in a ¢nsis over whether to accept the promotion as his wife 15 not willlng to leave her
estabbshed medical private practice Thig conflicting situation 1s as a result of

a dual-career plateau

a family career cnsis
dual-career couples

a family-partnership cnisis

Bwh =

The development of the production division of B&T motor manufacturers necessitated the operning of
a new warehouse The compliance of the safety measures within this new warehouse 1s of utmost
importance Theretore, the 40 health and safety representatives have to go for a training course that
will suit B&T's manufactuning envirenment Which of the following modes of training delivery will sui
B&T’s manufacturning environment?

e-learning
away-from-the-job training
Job rotation

on-the-job training

AN

You are the training and development officer of a provincial branch of a pharmaceutical company
Select the correct order In which you will apply the phases of the systems approach to T&D (franing
and development)

needs assessment
training delivery
training design
evaluation

oooc

Choose the correct option

'

Toao
avoon

i
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oo oo

O 2
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Which of the following are general purpases of Trainng and Development (T&D} programmes for
managenal and front-ine employees?

a Advance perscnal relatronships
b Improve performance
[TURN OVER]
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C Solve organisational problems
d Resolve conflict among employees
e Update employees’ skills

Choose the correct option

TReoo

SN =
&P o
@D o0

In order ta rectify the imbalances of the past and the resulting shortages of skilled manpower, the
South Afncan government embarked on a number of intiatives  Which Act does not relate to
overcoming the senous skills shortages in companies?

1 Natianal Qualifications Framawaork Act
2 Skills Development Act

3 Employment Equity Act

4 Skills Development Levies Act

With regard to compensation systems, this type of stock ownership plan allows employees to borrow
against corporate assets to buy stock Employees often accept wage concessions n return for stock
Which type of organisational incentive does this retfer to?

1 distribution plan

2 employee stock ownership plan
3 deferred plan

4 combmation plan

You are the Director HR and Compensation of a large telecommunication company You have
decided that employees will only recelve a pay increase atter a performance appraisal of ther work
has found that their work performance 1s on the required standard Which type of pay increase system
Is appled m this situation?

1 across-the-board increase

2 performance appraisal increase

3 ment mcrease

4 skills based increase

In South Africa, orgamisations are legally required to provide employee benefils in a non-

discrmmatory manner

1 compensation for occupational injuries

2 medical aid

3 compassionate leave

4 employment insurance

The method 15 the simplest and least precise method of job evaluation The job with the

most “worth” in the argarmisation 1s identified first, then the next job with the most worth, until ali the
Jobs are placed in a hierarchical order

factor comparnson
job ranking
classification
point

WO =
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Questions 17 and 18 are based on the following scenano

Linda 1s the MR manager at one of the higgest government hospitals She started to realise that employees
are expenencing very high levels of job stress due to the nature of their jobs A high number of injuries has
also been reported Linda wants to implement a programme that can assist employees to overcome
personal crises like job stress, burnout, family problems and even alcoholism

17 Which one of the following programmes would be most approprate to avercome the mentioned

problems?

1 employer help programmas

2 employee psycho/social programmes
3 wellness programmes

4 employee assistance programmes

18 Linda and the health and safely representatives held an urgent meeting As one of the chjectives of
this meeting was to remind representatives of their duties, which one of the following options 1s NOT a
duty of a health and safety representative?

1 ldentify potential hazards at the workplace

2 Review the effectiveness of health and safety measures

3 Prowide information, instructions and traming required to ensure the necessary safety
4 Consult with inspectors at the workplace and accompany them on inspections

19 Henry 1s a newly appointed manager in the marketing dvision n his organisation Ever since his
promotion, he barely has time to have lunch, let alone casually chat to his statf He also looks
tatigued, depressed, and expresses signs of irmtabiity Henrys symptoms could be related to

1 distress

2 burnout

3 frustration
4 eustress

20 Which one of the following 15 not an essential component of a successtul employee assistance
programme {EAP)?

job secunty
management support
voluntary participation
medical aid cover

H W R -

Questions 21 and 22 are based on the following scenario

Dwerse University now employs more women and most of them are young mothers who are finding 1t
difficult to balance therr work and family Iife  Dunng the management meeting, Jeff, a ine manager in one
of the departments, complains that he is getting too many requests from young mothers to leave work early
to collect their children from day care He then adds, "if they want to have babies why not stay at home,
after all, women with babies belong at home, not in the workplace " The room goes quiet and three women
walk out of the meeting

21 Jeff's statement about young mothers s an exampie of

stereotyping and stems from the pnmary dimensions of diversity
assimilation and stems from the primary dimensions of diversity
stereotyping and stems from the secondary dimensions of diversity
assimilation and stems from the secondary dimensions of diversity

B P -

22  Based on Jeff's statement, which of the following diversity training exercises can be used to enhance
diversity management al Diverse University”?
[TURN OVER]
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perceptual differences
problem-solving case studies
values clarfication
personalising experiences

The Code of Good Practice on the handling of sexual harassment provides a definition in this regard
Which of the foliowing are examples of sexual harassment?

o oo oo

Sexually offensive comments
Staring or gnnning
Sex-orented jokes

Touching during a conversation
Attempted rape

Choose the correct option

H LN =

The

oo o
®© OO

[

enforces the nght to equality and states that all people are enttled to equal

protection of the law

1
2
3
4

Labour Relations Act

Consttution of the Republc of South Africa
Commussion for Concilation, Mediation and Arbitration
Basic Conditions of Employment Act

A competency-based HR transformation involves three major phases Which one of the following 1s
NOT a step in the implementation phase?

BN =

prigritising competencies

gaining leadership approval

developing a communication plan

setting up a team to oversee relevant changes

Organisations use competency-based rewards to

1

In this type of wvirtual work arrangement, the

motivate people, increase workforce flexibiity, change employee behaviour and decrease
workfarce Hexibiity

motivate people, increase workforce flexibility, increase competition and access ob progresston
molivate people, increase competition, change people behaviour and decrease workforce
flexibihty

motivate people, increase workforce flexibiity, change people behaviour and access job
progression

employees work away from the office,

most frequently at a cusiomer's site

W =

fronthne
tetecommuting
cyberlink
teleworking

The management of TC Technologies 1s concerned about the wasted commuting time and office
space for s employees They decide to implement virual work arrangements with a group of
employees having speciahsed skilis for a specific purpose with measurable outputs Which of the
following skills will the HR manager include in a profile of a successful telecommuting worker?

[TURN OVER]
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organisational, motivational, ccmmunication and delegation skills
organisational, motivational, controling and delegation skills
organisational, motivational, communication and decision-making skills
organisabional, motivational, commumication and planming skills

By N o=

Jeff has been promoted from regional manager to the CEQ of a South Afnican car manufacturing
company The company has a workforce of 800 employees Which of the following will be the focus of
his leadership as the new CEQO?

Directing and controlling
Connecting emaotionally
Inspiring and motivating pecple
Creating vision and strategy
Maintaining stability

c o0 oo

Cheoose the correct option

L]

© o O

Ll

L]
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1~

To maximise impact in eperations that add value to organisahons, which one of the following actions
does NOT need to be performed by HR leadership?

maintam stability
anticipate change
iberate thinking
nmate acton

W N~

[TOTAL FOR SECTION A = 30 MARKS]
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ANSWER ANY TWO OF THE THREE QUESTIONS IN THIS SECTION REMEMBER TO INDICATE ON

THE COVER OF THIS EXAMINATION PAP

ER WHICH QUESTIONS YOU HAVE ANSWERED

x%f?*“‘wme
! Aoy

your'answers'in the' space provi
AT I 5 Pl o6y PR T

P H NS

ded inthe examlnauon paper

*You'should, write in pen. s
s ‘E’ﬁ IR e 2

B T L R i

Please note' Answer any TWQ of the t
Please use headings and subheadings

example below:

the numbers of the guestions you answer on the cover page of the examination paper. See

1

hree questions from this section In the space provided
and make sure that your handwnting 1s legible. Encircle

Question no

Section A

Section B

@

@)

’ ‘\
i
Question 1 (20 marks) \ ;;] ,' « Students Please do not write in this space
.\ - . ’
11 Liven Food Giants 15 a well-developed orgamsation with supermarkets naticnwide with a total of 600

tll operators Management decided to
improve the speed for customer sei
deciston on the activities of human re

upgrade the pay points with computerised scanners in order to
vice Management was aware of the eftect of this stratege
source management, and involved the HR manager during the

strategic management process The HR manager then takes the 600 tll operators for traiming to use

the computensed scannars

t 11 Following the upgradmng of skills to

the HR manager in determining com

nperate computerised scanners, how can job evaluation assist
pensation of the till operators®? (4)

112 Should the HR manager decide to use the job point evaluation method for Liven Food Giants’ till
operators, what advantages and disadvantages of this method should the HR manager be aware

of?

(6)
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12  You are the training and development (T&D) manager of a printing company Explan in detal to the
ine manager what the first phase of the systems approach to T&D entalls by identifying the specific
phase and discussing the three levels at which this phase may be conducted {10}

[TURN OVER]
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Question 2 {20 marks) T i + Students Please do not wnte in this space
/
\ 20
Y

21 Diferentiale between performance appraisal and performance management In addition, discuss the

end result of a performance apprasal {10}

[TURN OVER]
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22 Colourful 15 a company that manufactures pamt and paint products The manufaciuring plant 1s
situated in Gauteng and the company supplies its products in bulk directly to large retail stores

227 What are the five steps Colourful's management can take in designing and maintaining a safe
workplace?

()

222 The Occupational Health and Safely Act 85 of 1993 states the general duties of the worker As the
HR officer of Colourtul, explain the general duties of John, the new paint mixer {5)

[TURN OVER]
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l\ 10
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’ \
Question 3 (20 marks} i o 1 « Students should not write in this space
- \
20 [/
A 2 ’

31 You are the HR manager of Cash Bank which employs a diverse workforce of different age, race,
gender, parental status, marntal status and religious groups You are inundated with complaints from
employees about Insensitive fanguage, discnimination and sexual harassment

311 In preparation of the PowerPoint presentation to management, provide the reasons why it1s
important to embark on a diversity management process {5)

31 2 In your presentation, indicate which of the above-mentioned groups are of the pnmary dmensions

and which are of the secondary dimensicns of diversity (2}

313 As the HR manager, what 1s your responsibility or role in addressing sexual harassment in Cash
Bank? {3

[TURN OVER]
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I

‘oo
\ b
321 Leadership differs from management in five crucial focus areas Provide an example of each focus
area for effective leadership performance in an organisation (5)

322 What are the potential benefits for both the orgamisation and the employees when implementing the
telecommuting work arrangement? {5}
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b

[TOTAL FOR SECTION B = 40 MARKS)

CHECKLIST v

Have you answered all the multiple-choice guestions and two of the three essay guestions?

Have you filled in all your details on the cover of the examination paper?

Have you placed your completed mark-reading sheet inside the examination paper?

On the cover of the examination paper, have you encircled the numbers of the two questions you
answered trom section B?

®
Ltnisa 2015
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