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Dear Student

By now, you should have received the following tutorial letters for HRM2601.:

TUTORIAL LETTER CONTENTS OF TUTORIAL LETTER

Word of welcome, purpose and outcomes of the module, where to start,
important notice, communication with the University, student support system,
prescribed book and enquiries, tutorial matter, additional sources of
information, examination, discussion classes, study plan, frequently asked
questions and guidelines for answering assignments and examination
questions

HRM2601/101/3/2016

Introduction and welcome, myUnisa, the examination, the prescribed book,
answers to assignment questions for this semester, feedback on Assignment
01 (first semester), and concluding remarks

HRM2601/201/2/2016
(this tutorial letter)

If you have not received both these tutorial letters yet, please download them from myUnisa or consult
the My studies @ Unisa brochure about obtaining study material. Unfortunately, lecturers cannot send
tutorial letters to students.

1 INTRODUCTION AND WELCOME

| trust that you are enjoying this module. By now you should have read Tutorial Letter 101, Workbook 00,
Modules Online 001 and Modules Online 002 to get acquainted with the structure of an online module.
The purpose of this tutorial letter is to provide feedback on Assignment 01 and to provide you with
additional information about the examination. Please read it carefully.

2 MmyUNISA

As mentioned in the previous tutorial letter, this module is offered online and therefore we expect you to
visit the myUnisa website regularly.

If you have not joined myUnisa as yet, consult the My studies @ Unisa brochure for more information
about myUnisa. | would like to encourage you to use this system when submitting assignments in future.
This is just one of the many benefits myUnisa offers. If you are already using the system, keep visiting
the site regularly.



If you do not have access to a computer at home or at work, if possible, please visit the Unisa
Library, your local library, your community centre, an internet café, a friend or a family
% member, or any other place where you can access the internet. Computer skills are important.

I would like to invite you to share interesting articles or information related to the
content of the HRM2601 module with me, so that | can, in turn, share it with your fellow-
students. | would love to hear from you.

3 THE EXAMINATION

3.1 General

In the past, | have received requests from students for hints and tips on the examination. Please
see Tutorial Letter HRM2601/101/3/2016 and the myUnisa page for this module, for information
about the examination. | cannot give you any additional information, but you are welcome to
contact me if you struggle to master the content of the module.

3.2 Format of the examination paper
The examination paper has two sections:
s Section A will consist of 30 multiple-choice questions (compulsory, for a total of 30 marks).

% Section B will consist of three (3) essay questions (20 marks each), of which you will be expected
to answer two (2) (for a total of 40 marks).

In total the examination paper will count 70 marks.

The duration of the examination is two hours. It is a closed-book examination.

Please note that the examination paper will be a fill-in paper, which means that you will only receive an
examination paper and a mark-reading sheet in the examination. Answer the paragraph/essay questions

in section B in the space provided on the examination paper. For more detail regarding the format of the
examination paper, please refer to Tutorial Letter HRM2601/101/3/2016.

You should study the following sections in your prescribed book to prepare for the examination:

STUDY UNIT RELEVANT SECTIONS IN THE PRESCRIBED BOOK
1 Chapter 1: Sections 1.1 —1.11
2 Chapter 2: Sections 2.1 —2.14
3 Chapter 4: Sections 4.1 —4.12
4 Chapter 5: Sections 5.1 —5.13
5 Chapter 6: Sections 6.1 — 6.15
6 Chapter 7: Sections 7.1 —7.17
7 Chapter 8: Sections 8.1 — 8.7 (career management will be dealt
with in HRM2602)
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3.3 Examples of examination questions

The examination questions will be similar in format to the questions in Assignments 01 and 02 (see
Tutorial Letter HRM2601/101/3/2016). If you are able to answer these questions and have mastered all
the learning outcomes of the module, you should have no trouble answering the questions in the
examination. If you are struggling with this module, please contact me for help.

Past examination papers will be available on myUnisa. Please work through these papers, as they
contain good examples of the type of questions that will be asked in the examination. Please do not
contact me for memorandums of these examination papers.

3.4 Year mark and final assessment mark

As explained in Tutorial Letter HRM2601/101/3/2016, your final assessment mark for the module will be
a combination of your assignment mark (for Assignments 01 and 02) and your examination mark.

You earn a year mark by submitting Assignments 01 and 02. The marks you have obtained for these
assignments will be added to your examination mark in order to calculate your final assessment mark for
this module. The assignment marks will contribute a maximum of 20% (10% each) to the final
assessment mark for the module, while the examination mark will contribute 80%. Note that the timely
submission of either Assignment 01 or 02 is required for admission to the examination, but that the
marks obtained for both assignments contribute towards your final mark. Therefore, although you will be
admitted to the examination even if you do not submit one of the two assignments, you will forfeit 10% of
your final mark. You will have to obtain a minimum of 50% for the year mark and the examination mark
combined (the final assessment mark) in order to pass the module.

SUB-MINIMUM RULE

Irrespective of your year mark, you must obtain a sub-minimum of 40% in the examination.
According to Unisa's assessment policy, your year mark will not be taken into account if you
obtain less than 40% in the examination. In that case, the mark obtained in the examination will
be your final mark.

You will not pass this module if your examination mark is less than 40%.

If you write a supplementary examination, your year mark will not be taken into account when your
final mark is calculated. Remember, it is your responsibility to contact us to enquire whether the
prescribed material will be the same during the next academic period or not.

If you write an aegrotat or special examination, your year mark will be taken into account and the sub-
minimum rule of 40% will apply. This means that, should you obtain a mark of less than 40% in the
examination, your year mark will not be taken into account, and the examination mark will be your final
mark for this module.



3.5 Re-marks and re-checks

iiHng  If you want to request a re-mark or re-check of your examination script after the results
have been released, please DO NOT contact me. The official procedure appears in
- the My studies @ Unisa brochure.

4 THE PRESCRIBED BOOK
As indicated in Tutorial Letter HRM2601/101/3/2016, your prescribed book for this module is:

Warnich, S, Carrell, MR, Elbert, NF & Hatfield, RD. 2015.
Human resource management in South Africa.
5th edition. Cengage. ISBN number: 9781408074220.

Please make sure that you obtain the CORRECT edition (the 5™ edition). You will NOT be able
to master the learning outcomes of this module if you use any edition other than the one
prescribed, and you will not be able to answer all the examination questions properly.

5 ANSWERS TO THIS SEMESTER'S ASSIGNMENTS

The assignment questions for both semesters appeared in Tutorial Letter HRM2601/101/3/2016. You will
receive feedback only on the assignments that are applicable to the semester for which you are
registered. Please do not contact the lecturer to request copies of the tutorial letters for those
assignments due in the semester for which you are not registered.

REGISTRATION FOR SEMESTER 1 - 2016

ASS'%r(‘)mem Tutorial letters in which feedback will be provided
01 HRM2601/201/1/2016 — this tutorial letter
HRM2601/202/1/2016 — will be posted on myUnisa and be mailed to
02 registered students after the due date of
Assignment 02
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6 FEEDBACK ON ASSIGNMENT 01 (FIRST SEMESTER)

Assignment 01 is based on Workbooks 01 to 03. Because the assignment questions appear in Tutorial
Letter 101, they are not repeated here. Below you will find the answers to Assignment O1.

CORRECT ANSWER

DISCUSSION

QUESTION 1

The correct answer is
alternative 2. Refer to
section 1.2 of the
prescribed book.

The most popular approach today is the human resource approach.

The human resources (HR) approach is a relatively new concept and the
most favoured approach since it encourages managers to treat employees
as valuable resources rather than just factors of production.

¢ The scientific management approach previously used showed a great
concern for employee output and little concern for employee
satisfaction. Managers adopted the "one best way" approach when
training employees to manage tasks. The one best way to do a job was
highly specialised and routine, involving limited mental effort and very
few opportunities to use personal judgement.

e The human relations approach previously used focused primarily on
improving the working environment for employees, but attained a low
success rate in enhancing job satisfaction and improving output.

e Options 1, 3 and 4 are invalid — none of these approaches emerged.

QUESTION 2

The correct answer is
alternative 2. Refer to
section 1.2 of the
prescribed textbook.

The human relations approach was indeed influential in improving the work
environment of many employees. However, it attained a low success rate in
increasing worker output and enhancing job satisfaction. The approach
also failed to consider individual differences, and to acknowledge the
unique and different needs of each individual employee. The human
relations approach failed to recognise the need for job structure and
controls on employee behaviour. As a result, the human relations approach
fell out of favour during the 1950s and 1960s.

QUESTION 3

The correct answer is
alternative 1. Refer to
section 1.5 of the
prescribed textbook.

The area of HR management covered by Mpho is employee influence.
Policies defining the degree of employee influence deal with diverse
matters such as organisational goals, compensation, working conditions,
career advancement and job design.

e Option 2: Compensation and reward systems involve the attraction,
reward, motivation and retention of employees across all organisational
levels.

e Option 3: Work systems are concerned with the design of work, how
tasks are defined and arranged, the decisions people make, and the
quality of work life.

e Option 4: Personnel flow refers to the management of people through,
in and out of the organisation.




CORRECT ANSWER

DISCUSSION

QUESTION 4

The correct answer is
alternative 2. Refer to
section 1.5 of the
prescribed textbook.

The HR staff should host an orientation programme for Patricia, the new
employee. This will be the first impression that she will have of the
organisation and it will enable her to gain a better understanding of the
company policies and procedures. This communication effort is crucial, as
it sets the tone for future participation and involvement.

QUESTION 5

The correct answer is
alternative 2. Refer to
section 4.1 of the
prescribed book.

The HR plan must be integrated with the strategic plan of the organisation.

With reference to this integration, Craft has identified three possible

linkages:

e Input linkages: Information is made available either before or during the
strategic planning process.

¢ Decision inclusion linkages: Personnel are directly or indirectly involved
in the company’s strategic planning process.

e Review and reaction linkages: Personnel provide a response to a
proposed or final strategic plan.

Option 4: "Strategic direction linkages" have not been identified as valid
linkages.

In the case of Suitson Attorneys, the decision inclusion linkage has been
executed, because Harvey, an HR personnel member, is directly or
indirectly involved in the strategic planning process of the company.

QUESTION 6

The correct answer is
alternative 3. Refer to
section 1.3 of the
prescribed book.

The HR manager must have a set of competencies that will enable him/her
to manage people within the organisation successfully. These
competencies include the following:

e Business mastery: The HR manager must get to know the business
of the organisation thoroughly.

e HR mastery: The HR manager has to keep abreast of changes
relating to issues such as staffing, development, performance
appraisals, rewards, team building and communication.

e Change mastery: The HR manager has to manage the change
process to ensure that the HR activities are merged with the business
needs of the organisation.

e Personal credibility: The HR manager must establish personal
credibility by standing up for his/her beliefs and by being fair.

Jeffrey has successfully mastered a set of HR competencies within his firm.
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CORRECT ANSWER

DISCUSSION

QUESTION 7

The correct answer is
alternative 3. Refer to
section 1.4 of the
prescribed book.

This situation often occurs in organisations and is known as turnover.
Turnover is the permanent loss of an employee from an organisation, which
means that the employee has to be replaced.

e Option 1: Job analysis is the process used to identify the skills and
abilities required to perform a specific job.

e Option 2: Career planning is an ongoing process by which an
employee sets career goals and makes plans to achieve them.

e Option 4: Absenteeism is the failure of an employee to report to work.
There are several reasons for employees' absence from work and
absenteeism is an increasing trend in organisations.

QUESTION 8

The correct answer is
alternative 1. Refer to
section 2.1 of the
prescribed book.

To answer this question you must understand the different ways to access
the HRIS (human resource information system). Pretoria Charity Networks
uses the intranet, which is an electronic network that connects people
within the organisation with each other and allows for the sharing of
information. Options 2, 3 and 4 are incorrect.

e Option 2: HR portals are usually hosted on an organisation’s intranet
and they provide employees with a single access point to all HR-
related information.

e Option 3: The internet is a global collection of independently operating,
but interconnected computers. HR managers in the 21st century world
of work use the internet to perform various HR activities, including
recruitment, training and networking with other colleagues.

e Option 4. The extranet is an internet-linked network that allows
employees access to information provided by external entities. By
using the extranet, employees stand to benefit from information
maintained by a third-party administrator.

QUESTION 9

The correct answer is
alternative 3. Refer to
section 2.4 of the
prescribed book.

To answer this question, you must understand the different components of
an HRIS. Software is a set of programs used to operate a computer.
Tebogo is developing and implementing programs and is working on the
software component of an HRIS.

e Option 1: Hardware includes the computer peripherals and physical
components of a computer.

e Options 2: Data is necessary to solve HR problems. Data can include
personal information about employees and is stored in a secure place
on a database.

e Option 4: Chips are electronic circuits that process or store data.




CORRECT ANSWER

DISCUSSION

QUESTION 10

The correct answer is
alternative 3. Refer to
section 2.8 of the
prescribed book.

The organisation should use the application-tracking module to maintain
information on vacant jobs and candidates for these jobs.

e Option 1: The training and development module compares an
individual’s training and development needs with the training and
development options available within an organisation.

e Option 2: The position control module enables an organisation to track
positions for monitoring, budgeting, planning and control purposes.

e Option 4: The human resource planning module may provide
information to help estimate future labour supply and demand by
analysing current staffing levels and skills mixes, turnover, promotions
and other employee movements such as transfers and demotions.

QUESTION 11

The correct answer is
alternative 1. Refer to
section 2.11 and figure
25 in the prescribed
book.

To answer this question, you had to understand the different phases in the
project management of an HRIS. The following four phases are involved:

e Phase 1: Project initiation phase

¢ Phase 2: Identification of the tasks that must be performed
¢ Phase 3: Project execution

¢ Phase 4: Project closeout

QUESTION 12

The correct answer is
alternative 2. Refer to
section 2.1 of the
prescribed textbook.

The information on the internet that is most useful to HR managers can be
classified into two broad categories:

e Conversational resources allow users to have conversations with
individuals anywhere in the world, as in the case of Henry and his
company.

o Reference resources are categorised into two types — the World Wide
Web and Gopher. The World Wide Web uses hypertext language to
transfer sound, text, graphics or videos. Gopher sites are usually
maintained by government agencies and educational institutions.

QUESTION 13

The correct answer is
alternative 3. Refer to
section 1.4.3 in the
prescribed textbook.

The process followed by Concept Solutions is the performance appraisal
process. To answer this question, you need to understand the different
processes that take place in an organisation.

Options 1, 2 and 4: Induction, orientation and internal staffing are activities
that help to introduce the employee into the organisation, or to give him/her
the opportunity for development.

10
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CORRECT ANSWER

DISCUSSION

The performance appraisal process is a process that evaluates how well
employees perform their jobs and that identifies areas of weaknesses. The
process shows employees what they must do to improve their performance
and thus become promotable. Once the performance appraisals have been
conducted, the organisation can arrange for training. In some cases the
deficiencies cannot be addressed by means of one training opportunity,
and various inputs over a number of months may be required. All
employees also do not have the same deficiencies and training
opportunities will thus not necessarily meet all the needs.

QUESTION 14

The correct answer is
alternative 3. Refer to
section 4.4 of the
prescribed book.

The responsibility for the HR planning process rests mainly with the line
manager in each department. However, line managers must work together
with the HR manager to ensure that they comply with the correct policies
and procedures and to ensure that the HR planning process is aligned with
the strategic HR process. In the case of Custom Kitchens, Johan, together
with the line managers from each department, will be responsible for
managing the HR planning process.

QUESTION 15

The correct answer is
alternative 3. Refer to
section 4.8 of the
prescribed book.

HR planners work in an environment characterised by ambiguous
regulations, company politics and diverse management styles. Peter is
experiencing an identity crisis. Unless HR planners develop a strong sense
of mission, their existence might be challenged.

e Option 1 is incorrect, since the technique trap refers to the introduction
and development of new techniques simply because others are using
them. Some of these techniques fail to add value.

e Option 2 is incorrect and refers to discriminating against females by not
promoting them to executive-level jobs.

QUESTION 16

The correct answer is
alternative 4. Refer to
section 4.7 of the
prescribed book.

The strategic human resource planning (SHRP) process can be split into
six phases:

e Phase 1: Establishing the mission, vision and values of the organisation
— During this phase the purpose of the organisation is established and
the future of the organisation is identified.

e Phase 2: Conducting an environmental analysis — Changes in the
environment, economic factors, legislative matters, technology and
market trends are considered and analysed.

¢ Phase 3: Conducting an internal analysis — By conducting an internal
analysis, an organisation can determine what they need to change and
improve, and what they should keep on doing. During this phase
demand and supply forecasting is done.

11



CORRECT ANSWER

DISCUSSION

» Forecasting demand — This analysis entails determining the
total manpower requirements of the company.

» Forecasting supply — This analysis entails evaluating the future
supply of labour that will be needed by the organisation.

e Phase 4: Developing and formulating a strategy — The HR strategy
should be formulated keeping the overall organisational strategy in
mind.

e Phase 5: Implementing the strategy

e Phase 6: Evaluation and assessment

Naeem is busy with phase 3 of the SHRP process, namely internal analysis
and, in particular, forecasting demand. He is determining the total
manpower requirements of the company.

QUESTION 17

The correct answer is
alternative 3. Refer to
section 4.10 of the
prescribed book.

HR researchers often find that tracking certain data over time helps gain
greater insight into human behaviour. By conducting a historical study,
Gaby can analyse data on absenteeism to assess whether the problem is
growing, shrinking or remaining unchanged.

e Option 1: A job satisfaction survey studies the relationship between job
satisfaction and productivity and analyses employees' attitudes on
important topics.

e Option 2: The specific-use questionnaire helps HR researchers gather
employees’ opinions on specific job-related issues in the workplace.

e Option 4: Controlled experiments take place very rarely and allow the
manipulation of human and technological factors for the sake of
experimentation.

QUESTION 18

The correct answer is
alternative 2. Refer to
section 4.9 of the
prescribed book.

Mashilo is conducting pure research. Basic research, sometimes referred
to as pure research, is undertaken simply to advance knowledge in a
particular field or to gather information about a given subject.

e Option 1: HR research involves the collection and investigation of facts
related to HR problems in order to eliminate or reduce those problems.

e Option 3: Applied research is conducted to solve a particular problem
and the results may be put to use immediately.

e Option 4: HR researchers often find that tracking certain data over time
using historical data helps them gain greater insight into human
behaviour.

12
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CORRECT ANSWER

DISCUSSION

QUESTION 19

The correct answer is
alternative 3. Refer to
section 2.5 of the
prescribed book.

To answer this question, you need to understand the different types of
HRISs. Remember that organisations can choose to use a concentrated,
distributed or independent approach. They may also use a combination of
the three types, known as the hybrid approach. Train-a-Baker has decided
to make use of the independent HRIS approach. This system features
multiple systems that may or may not be connected to each other. The
system can be designed to meet individual needs.

e Option 1: The concentrated HRIS. Control and accountability are
placed in a centralised location.
e Option 2: The distributed HRIS. It features a central facility and

multiple sites that are connected to each other.
e Option 3: The hybrid approach. Within this system, certain elements
are centralised, while others are left to the discretion of individual users.

QUESTION 20

The correct answer is
alternative 1. Refer to
section 4.9 of the
prescribed book.

HR research is conducted by individuals and by a variety of public and
private organisations, including:

e the government

e private organisations

¢ HR associations/professional bodies

e universities

e businesses

7 CONCLUDING REMARKS

| trust that the feedback given is clear. Should you have any questions regarding the content of this
module, or about this assignment, please do not hesitate to contact me, using the contact details
provided in Tutorial Letter HRM2601/101/3/2016.

| wish you all of the best for Assignment 02.

Kind regards

Ms K Gant

LECTURER: HRM2601

Department of Human Resource Management
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