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Dear Student 

 

 

1. INTRODUCTION 

Please read this tutorial letter very carefully, since it contains important information about your 

assignments. 

Please refer to sections 11 and 12 of Tutorial Letter 101 for details about the assignments and the 

examination. NOTE that you will gain examination admission on the basis of submitting ANY of the two 

assignments on or before the due date. However, the marks obtained for both compulsory assignments 

contribute towards your final mark. 

 

 

2. FEEDBACK ON THE COMPLETION OF ASSIGNMENT 01 

This assignment was contained in Tutorial Letter 101, and I hope that you submitted it on time. For your 

convenience I once again include the questions. The correct answers appear below the questions. 

 

 

1. As part of the Human Resource Graduate training programme, Siphiwe Mamabolo, was asked to 

plan the training and development initiatives for the following year. What formal, legislated 

document will she have to develop in planning the training initiatives for 2019? 

 

1 Employment Equity plan 

2 Workplace Skills plan 

3 Business plan 

4 Annual Training plan 

 

 

The correct answer is option 2. Chapter 1, section 1.10, page 37 / Study guide, section 2.4, page 31. 
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The annual training and development report (ATR) or operational strategic plan of an organisation 

should be a detailed statement of training and development (T&D) that will be implemented over a 

specific period. The workplace skills plan (WSP) – as required by the Skills Development Act (SDA) – 

could also be interpreted as an ATR. The WSP forces the organisation to identify and prioritise the skills 

it will need in the next year and can form the point of departure for HRD planning. However, an ATR 

needs more detail on the exact time frames for the relevant training, the specific details of the training 

planned, the levels of training and cost estimations and budget allocations. There is a clear link between 

the WSP and the ATR, because in their WSP organisational plan the training to be offered in the next 12 

months; in their ATR organisations report on the training the organisation offered during the past 12 

months and whether this was in line with the training as planned in the WSP.  

 

 

2. Johan Van Wyk works as a Senior Human Resource Officer at PGM Distributors. In January, 

Johan approached management with a request for training and development initiatives to be 

implemented within the organisation. Management requested that he work on a document that 

specifies the training required, potential dates by which training needs to be implemented and a 

budget for the recommended training – they can then add this onto the agenda for the annual 

management planning meeting set for the beginning of March. Mamabolo, was asked to plan the 

training and development initiatives for the following year. What formal document will Johan have 

to develop in planning the training initiative? 

 

1 Employment Equity plan 

2 Workplace Skills plan 

3 Business plan 

4 Annual Training plan 

 

 

The correct answer is option 4. Chapter 1, section 1.10, page 37 / Study guide, section 2.4, page 31. 

 

The annual training and development plan (ATP) or operational strategic plan of an organisation should 

be a detailed statement of training and development that will be implemented over a specific period. The 

workplace skills plan (WSP) as required by the Skills Development Act (SDA) could also be interpreted 

as an ATP. The WSP forces the organisation to identify and prioritise the skills it will need in the next 

year and can form the point of departure for HRD planning. The ATP is an integral part of the strategic 

training process. This plan is, in fact, the organisation’s short-term operational plan that is based on 

strategic organisation and HR management goals. The ATP needs more detail on the exact time frames 

for the relevant training, the specific details of the training planned, the levels of training as well as cost 

estimations and budget allocations.  

 

Read the following scenario and answer Questions 3 – 8 

 

 

You are the HRD manager at Spoonful Catering, a national catering organisation with its head office in 

Midrand. After the mid-year performance evaluation, the manager at your Pretoria branch contacted 

you with regard to two of his employees, namely Marie Steenkamp and Thato Mosime. During Marie’s 

performance evaluations, some development areas were identified in areas where her performance 

did not reach the set standards. The manager requested your assistance, as the HRD manager, in 

addressing the following developmental areas: 
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 communication with clients 

 computer skills on the finance department’s in-house database. 

 

 

 

 

3. From the performance evaluation, you have identified that Marie needs to attend training to assist 

her with skills such as communication skills. The gap between what an employee should be able to 

do and what he/she can actually do, or is currently doing is seen as a training need. Training 

needs can be identified on three levels, which of the following options is not a training needs level. 

 

a. Micro level 

b. Macro level 

c. Mini level 

d. Meso level 

 

Choose the correct option: 

1 a, b and c 

2 a, c and d 

3 b, c and d 

4 only c 

 

 

The correct answer is option 4. Study guide, section 2.2.2, page 17. 

 

Training needs are experienced at three levels: 

 macro-level: needs that are found both nationally and internationally 

 meso-level: needs that are experienced at the organisational level 

 micro-level: needs that are experienced at the operational level by one person or a very small 

group of people 

 

 

4. You, as the HRD manager at Spoonful Catering, will need to meet and discuss how to change the 

organisation to move towards becoming a learning organisation. Which one of the following 

options displays a characteristic of a learning organisation? 

 

1 Focusing on the micro training needs 

2 Focusing on multi-skilling of all staff 

3 Focusing on external HRD initiatives  

4 Focusing on the macro training needs 

 

 

The correct answer is option 2. Chapter 10, section 10.3, page 293 / Study guide, section 3.2, page 

34. 

 

A learning organisation (LO) is one where people continually discover how they create their reality and 

how they can change it. For learning to take place, multi-skilling of all staff should be the focus. Option 2 

encompasses all levels of training, be it micro, macro or international training. In a learning organisation 

relevant training is continuously provided so that employees become life-long learners. Options 1, 3 and 

4 are therefore incorrect since each option focuses on only one aspect of employee development, 
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whereas all aspects of employee development should be included in the creation of learning 

organisations. 

 

 

5. Thato Mosime exceeded all his performance standards and his manager wants him to register at 

UNISA for short learning courses. This advancement on Thato’s qualifications is seen as? 

 

1 employee training  

2 employee education  

3 employee development  

4 non-employee development  

 

 

The correct answer is option 2. Chapter 1, section 1.8.4.5, page 17–19 / Study guide, section 2.2.4, 

page 23. 

Education (Option 2) entails activities directed at providing the knowledge, skills, moral values and 

understanding required in the normal course of life. Thabo will fall in this category if he registers for a 

short learning course at UNISA. Option 1 is incorrect as training entails the transfer of specific skills to an 

employee so that he or she can perform a specific job or task. Employee development is incorrect seeing 

that it occurs when ongoing learning opportunities are created so that employees can improve and 

maintain high levels of performance. Non-employee development refers to the need to train external 

stakeholders that play a role in the success of the organisation. 

 

 

6. The short courses Thato would attend falls into which training band? 

 

1 Higher Education and Training  

2 Secondary Education and Training  

3 Further Education and Training  

4 General Education and Training  

  

 

The correct answer is option 1. Prescribed book, chapter 2, section 2.5.2, page 67 / Study guide, 

section 4.5, page 49.  

Higher education and training (Option 2) comprises NQF Levels 5 to 10. Thabo will therefore attend a 

higher education and training course because he would register at UNISA, a tertiary education 

institution. Option 1 is incorrect, seeing that secondary education and training refers to formal education 

normally in a school setting. . Both Options 3 and 4 are incorrect as Option 3 refers to training offered at 

Further Education and Training (FET) Colleges which covers NQF Levels 1 to 5 and includes courses 

on, for example, adult basic education and training or different trades. Option 4 refers to education 

offered at schools on NQF Levels 1 to 4. 

 

 

7. Which quality council will evaluate the quality of these short courses? 

 

1 SAQA  

2 Umalusi  

3 HEQC  

4 QCTO  
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The correct answer is option 3. Prescribed book, Chapter 2, section 2.5.2, page 67 / Study guide, 

Section 4.5, page 49.  

 

Option 3 is correct seeing that all higher education qualifications are revised by the Higher Education 

Quality Committee (HEQC). Option 1 is incorrect, because SAQA administers the NQF. Also, Umalusi is 

the quality council which administers general and further education and training and, therefore, focuses 

on schooling and FET qualifications. Option 4 is incorrect as it refers to the quality council that will 

oversee all qualifications or training interventions offered in the workplace. 

 

 

8. To ensure that Spoonful Catering qualifies for a high BBBEE score to gain government catering 

contracts, what terms do they need to adhere to? 

 

a. skills development at all levels  

b. socio-economic developments  

c. standard procurement processes  

d. obtaining services from entities that are not empowered  

 

Choose the correct option:  

1 a and b  

2 b and c  

3 c and d  

4 a, c and d  

 

 

The correct answer is option 1. Chapter 10, section 10.6, page 299–300 / Study guide, section 3.5, 

page 38. 

 

Broad-Based Black Economic Empowerment (BBBEE) is broadly defined as an integrated and coherent 

socio-economic process that directly contributes to the economic transformation of South Africa and 

brings about significant increases in the number of black people that manage, own and control the 

country’s economy, in addition to significant decreases in income inequalities. Skills development 

(Option a) focuses on specific training and mentoring programmes to expand the skills pool. Socio-

economic developments (Option b) encompass the level of employment which can surely be measured 

on the staff of Spoonful Catering. Standard procurement processes (Option c) is incorrect as preferential 

procurement should be an area to drive the implementation of BBBEE. Obtaining services from entities 

that are not empowered (Option d) is incorrect as the BEE scorecard measures the extent to which 

entities buy goods and services from empowering supplies with strong BBBEE recognition levels. 

 

 

9. Management is a process followed by managers to achieve organisational goals. To achieve goals, 

managers must plan, organise, lead/guide, and control. When managers plan, we mean? 

 

1 Managers must plan how things must be done 

2 Managers must plan to ensure that instructions are provided to see that things get 

done. 

3 Managers must plan and check that things are done. 

4 Managers must plan what has to be done. 
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The correct answer is option 4. Chapter 1, section section 1.7.1, page 17 / Study Guide, section 1.3, 

page 5. 

 

Management is a process followed by managers to achieve organisational goals. In order to achieve 

them, managers must plan (what has to be done), organise (how it must be done), lead or guide 

(instructions must be provided to see that things get done), and control must be exercised (check that 

they are done). 

 

 

10. Which of the following is a continuous process to monitor the implementation of the strategic HRD 

plan? 

 

1 Planning 

2 Organising 

3 Leading 

4 Control 

  

 

The correct answer is option 4. Chapter 1, section 1.7, page 17-19 / Study guide, section 1.2, page 4. 

Option 4 means continuous evaluation while plans are implemented to ensure success, giving feedback 

and making the necessary adjustments as soon as possible. Option 1 is incorrect because it focuses on 

setting the vision and objectives for the organisation, while option 2 concentrates on ensuring that all 

resources are available to meet this vision and objectives.  Option 3 is incorrect as it is about guiding 

staff to implement the plans set in the planning phase. 

 

 

11. Aleksandra May, the head of Training and Development, at RB enterprises is in the process of 

planning the organisation’s training initiatives. Her one major concern is the efficacy of the new 

programme on their current computer systems. Aleksandra decides to understand this issue 

better by researching the products with the external sales company. The scenario describes a 

typical external challenge, for RB enterprises. What type of challenge is depicted? 

 

1 Social  

2 Economic 

3 Technological 

4 Structural 

 

 

The correct answer is option 3. Chapter 1, section 1.8.2., page 21 / Study guide, section 1.5, page 7. 

 

Option 3 is correct. Strategic management has become an integral part of management decision-making 

and can be defined as a set of decisions and actions that result in the formulation and implementation of 

plans designed to achieve a company’s objectives. Scanning the organisation’s external and internal 

environment is part of the process. The external environment includes political, legal, economic, social 

and technological challenges. For the new programme to be efficient and productive, they need to 

ensure that it fits well into RB’s current computer system. Therefore, Aleksandra needs to research and 

assess the external environment – in other words, the new programme – to ensure it has a good fit with 

the current computer system within the organisation.  
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12. Which process helps an organisation to implement strategic business plans and HR management 

plans? 

 

1 Human Resource Management 

2 Strategic Human Resource Management 

3 Strategic Human Resource Development  

4 Human Resource Development 

 

 

The correct answer is option 3. Chapter 1, section 1.8.4, page 27 / Study guide, section 2.2., page 14. 

 

SHRD means the process of changing an organisation, stakeholders outside it, groups inside it, and 

people employed by it are changed through planned learning so that they possess the knowledge and 

skills needed in the future. SHRD helps to implement strategic business plans and HR management 

plans.  

 

Read the following scenario and answer Questions 13 to 17. 

 

 

 

You were recently appointed as the Human Resource Development (HRD) Manager at Valli & 

Brothers who decided to split their Human Capital Department into Human Resource Management 

(HRM) and Human Resource Development (HRD).  You receive a request from the Chief Financial 

Officer (CFO) to prepare a strategic plan for your newly formed department by Friday, 10th March 

2018.  This plan will be used for the next financial year starting on 01 April 2018.  Valli & Brothers is a 

distribution company with a total of 145 employees employed at their Head Office in Cape Town and 

their Regional offices in Johannesburg, Durban and Zimbabwe.  

 

 

 

 

13. To begin developing a strategic plan, you decide that it would be best to assess the environment 

within which the organisation operates. Which of the following factors are macro factors that could 

affect T&D initiatives in your newly developed strategy? 

 

a. Low levels of education 

b. The supply and demand for labour 

c. Illiteracy  

d. HIV/AIDS 

 

Choose the correct option: 

1 a, b and c 

2 b, c and d 

3 a, c and d 

4 a, b and d 

 

 

The correct answer is option 4. Study guide, section 2.2.3, page 18–19. 
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Although these are all challenges to be addressed if South Africa wants economic growth, illiteracy is 

mostly addressed through formal education like ABET or schooling outside the workplace. With 

reference to the study guide, section 4.5, it is clear that ABET falls under general education and training 

and not job training and skills. In addition, the following macro factors were identified in the prescribed 

book: 

• population growth 

• low levels of education 

• unemployment 

• the supply of and demand for labour 

• technological acceleration 

• HIV/AIDS 

 

 

14. From the above scenario, we can see that Valli & Brothers conducts work in Zimbabwe. You 

therefore need to take into consideration challenges in different markets, cultures and 

circumstances. What is the term used when Valli & Brothers becomes an international partner? 

 

1 Global expansion 

2 Global enlargement 

3 Globalisation 

4 Expansion 

 

 

The correct answer is option 3. Study guide, section 2.2.3, page 18–19. 

 

In the current markets globalisation cannot be ignored either. Since 1994 South Africa competes more 

and more in African and world markets. Many countries have signed bilateral and trade agreements with 

South Africa. This has created other T&D challenges in the training of staff to cope with the challenges 

these different markets, cultures and circumstances pose.  

 

 

15. Senior management has decided to send Tsepo Sibaya, a marketing strategist at Valli & Brothers, 

to Zimbabwe to assist in starting up a marketing department. Tsepo will be expected to take all 

policies and strategies of the South African branches and adjust them to best suit the 

organisational culture in Zimbabwe. How can Valli & Brothers help Tsepo and his family with their 

relocation to Zimbabwe? 

 

1 Expatriate training 

2 International culture training 

3 Information sessions 

4 Environmental scanning sessions 

 

 

The correct answer is option 1. Chapter 10, section 10.4, page 295 / Study Guide, section 3.34, page 

35. 

 

Several important aspects which multinational companies have incorporated in their training for purposes 

of international assignments are suggested. In brief, these are: 
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 expatriate training 

 components of pre-departure training 

 developing staff through international assignments 

 individual development 

 development of international teams  

 

 

16. Another method of training for expatriates, like Tsepo, is “pre-departure training”. Which of the 

following types of training do not form part of “pre-departure training”? 

 

1 Area studies or documentary programmes 

2 Cultural assimilation 

3 Visits  

4 Management training 

 

 

The correct answer is option 4. Chapter 10, section 10.4, page 295 / Study guide, section 3.34, page 

35. 

 

Most companies provide for the following types of training before employees depart for the host country: 

 area studies or documentary programmes 

 cultural assimilation 

 visits 

 language preparation 

 developing staff through international assignments 

 Individual development 

 development of international teams 

 

 

17. In the strategic plan, you will probably identify learning needs of the Valli & brother’s staff that 

have been place in the new HRD department. What is the term used for the programme/initiative 

that can be offered to new employees, who have been placed in the HRD department, but need to 

be oriented and developed within this department? 

 

1 Employee training 

2 Employee development 

3 Employee education 

4 Non-employee development 

 

 

The correct answer is option 1. Chapter 1, section 1.8.4.5, page 29, / Study guide, section 2.2.4, page 

23. 

 

Option 1 – employee training – focuses on addressing performance gaps. Provision will have to be made 

for training new employees who have to be recruited, orientated and developed in their new positions. 

Trainers themselves will have to undergo training to prepare them for expanding their training capacity, 

dealing with alternative delivery methods and so on.  
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18. “A manner of organising work so that people are able to acquire and use a greater range of skills”, 

What is the term being referred to in the above definition? 

 

1 Job enlargement 

2 Multiskilling  

3 Cross-functional skilling  

4 Job enrichment 

 

 

The correct answer is option 2. Chapter 10, section 10.5, page 297 / Study guide, section 3.4, page 

37. 

 

Multiskilling means any proposed change in established work practices which would result in 

technicians, craft workers or production operatives taking on tasks previously carried out by specific 

individuals or groups as a job core activity or vice versa. It occurs when employees are required to 

perform or rotate to more than one job. It is also generally accepted that multiskilling relates to activities 

requiring a high degree of technical expertise and competence to perform a task. Multiskilling is also 

defined as a way of organising work so that people are able to acquire and use a greater range of skills.  

 

 

19. Esther Molefe, the Training and Development manager, for BigBrand Manufacturers has 

recommended to senior management that they need a change in training style. She has drawn up 

a proposal in which she recommends that the traditional style of teaching, such as lecturing in a 

classroom, is not benefitting their employees any longer. She recommends that they advance 

their training style by making use of various media technology, such as films; slides and videos; 

which can potentially stimulate the trainees even more. In her proposal, what type of delivery 

system is Esther referring to? 

 

1 Interactive television classroom 

2 Multimedia classroom 

3 Guided learning centre 

4 Television-based training 

 

 

The correct answer is option 2. Chapter 3, section 3.4.4, page 95 / Study guide, section 4.4, page 47. 

 

Training and development rooms must be designed in such a way that the unique present and future 

needs of the organisation are satisfied. Specifications regarding acoustics, the quality of walls, floors, 

ceilings, doors, lighting, electricity supply, ventilation, and furnishings must be determined beforehand to 

support the learning process. There are several delivery systems that can be used to present 

instructional material, all of which have different advantages and disadvantages. These delivery systems 

include the traditional classroom, multimedia classroom, tutored video classroom, interactive-television 

classroom, and self-study. A multimedia classroom is set up so that students have the opportunity to use 

a variety of learning media, such as films, tapes (audio or visual), slides, radio and video.   
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20. Employment and management equity in specific industries as part of BBBEE is based on? 

 

1 The relevant work place skills plan. 

2 The relevant transformation charter. 

3 The relevant sector education and training authority. 

4 The relevant annual employment equity report. 

 

 

The correct answer is option 2. Chapter 10, section 10.6, page 299 / Study guide, section 3.5, page 

38. 

 

These charters specify the standards for a certain sector; for example, that the employment of blacks in 

that sector shall be 25%. Option 1 is incorrect seeing that it is a skills planning document for a specific 

organisation, and option 3 is also incorrect since the SETAs identify training skills in a sector. Option 4 is 

incorrect in that it reports the employment equity status of a specific organisation. 

TOTAL: [20] 

 

 

3. HOW TO APPROACH ESSAY QUESTIONS AND YOUR EXAM PAPER 

I will now provide you with some information on answering Essay questions. 

 

QUESTION 1 

 

 

 

You are a line manager at a medium-sized company, AC Estates (ACE), which is expanding its 

offices from Gauteng to the Eastern Cape and Limpopo. ACE employs 231 employees including 19 

top, middle and line managers based at their head office in Johannesburg. ACE lets and manages 

residential and business premises. A few years ago, you completed your BCom degree in Human 

Resource Management and you plan to further your studies in this field. You were appointed first as 

an HR practitioner, then after four years, you were promoted to human resource development 

(HRD) manager. During an executive meeting, you are requested to explain the benefits of 

outsourcing HRD activities compared with those of providing the HRD activities internally. ACE, like 

many organisations, still believes that HRD is not a vital business partner contributing to the 

success of the company and renders no return on investment. This is your one opportunity to 

convince ACE management otherwise and to show them that without the right knowledge and skills 

in ACE, it will not be a successful competitor nationally or internationally. 

 

Therefore, you will need to guide them through an appraisal of their current outsourced HRD and 

then consider that offering training in ACE will be more cost-effective. If necessary, ACE 

management will need to make a mind shift and change their approach to ensure that ACE 

becomes a learning organisation with lifelong learners. In 2013, some of the outsourced HRD 

interventions included a teambuilding for the 19 managers employed by ACE (at a cost of R35 000) 

and two training sessions (at R60 000 per session) for maintenance staff, such as painters, 

plumbers and building caretakers. To establish an internal HRD facility at ACE will initially cost 

around R185 000 for the physical development of the training venue as well as the recruitment of 

two accredited HRD practitioners to develop and offer the HRD interventions. 
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Please read the above scenario and answer the questions that follow. All the answers or 

discussions should be linked to the specific scenario. Failure to do so will result in NO points 

being awarded. 

 

1.1 As an HRD manager, which costs will influence your judgement in deciding whether ACE should 

continue with the outsourcing of their HRD interventions or whether they should offer it in-house? 

You must link each cost to ACE in order to argue your case to ACE Management.                                 

  (10) 

 

1.2  Which annual document will play an essential role in your HRD budgeting for ACE and why? 

            (3) 

 

1.3  In the scenario, your career path at ACE is mentioned. When you were appointed at ACE, you set 

yourself a goal to become an HRD manager. What process does this represent and why?  

         (3) 

 

1.4  If you want to manage such a process (which was identified in 1.3) in ACE, which aspects can you 

use and why would it be suitable for ACE?     (9) 

 [25] 

Answer: 

1.1 How to “read” the question: 

1. First identify the key aspects (shown in bold type). 

2. Establish the meaning/importance of each key aspect: 

i. the costs that will influence your judgement in deciding whether ACE should – From this it is 

clear that this question is about money or financial impact,  

ii. continue with the outsourcing of their – Continue suggests that there is a known variable in 

this case, what ACE is currently spending on outsourcing of the HRD interventions (e.g. R35 000 

or R60 000 as specified above). 

iii. HRD interventions – this goes hand in hand with specifying the type of cost to consider in 

answering the question.  

iv. or to offer it in-house? The alternative option, which is not currently known to ACE and can 

only be estimated (R185 000 plus continued operational cost). 

 

Without even touching a textbook or study guide, you now at least know what you are looking for: all 

costs related to the current outsoured HRD interventions or the estimated cost for offering HRD 

interventions internally. Based on that you will substantiate which would be most cost-effective. 

 

Now you need to go to your study material (which you have already worked through in accordance with 

the schedule in Tutorial Letter 101). You know that you can find HRD budgeting in section 4.3 of your 

study guide or in the textbook, which will give you an idea of what costs needs to be considered. Do you 

only need to copy the different types of HRD costs discussed in the study guide and textbook into your 

assignment and then expect to receive any marks? NO! We did not ask you to name or even discuss the 

types of costs. We need you to combine the theory with the case study substantiating which approach 

(outsourcing/internal HRD interventions) will be most cost-effective and suitable to ACE and why. 
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In your answer you must consider and include the training ACE is planning for the next budgeting period 

(although this is not specified in detail in the case study, it is stipulated that ACE will be “expanding its 

offices from Gauteng to the Eastern Cape and Limpopo”, which will lead to more staff and therefore more 

training needs). Other aspects to include in the case for in-house training will be the facilities/venue, 

which according to the case study, will be developed and is included in the initial R185 000. This will lead 

to lower future costs as ACE will not have to rent a venue for each HRD intervention but it can lead to 

higher hotel and travelling costs as all employees will be trained in one venue. The cost of trained HRD 

facilitators also needs to be considered as it will initially lead to the appointment of such HR developers 

and facilitators but again in future these employees will develop and offer all HRD interventions with no or 

little additional cost. In the same way, you will consider other costs such as that for training materials, 

refreshments/food, external experts or consultants and other sundry costs. In each instance, clearly 

explain how “in-house” training will be more cost-effective and beneficial to ACE.  

 

Question 1.2 required limited application and the answer was: 

1.2 The annual training plan – a plan that forces the organisation to identify and prioritise the skills it 

will need during the next year – can form the point of departure for HRD planning. It provides 

detail on the exact timeframes, the relevant training planned for, the specific details of the planned 

training, and the levels as well as cost estimations and budget allocations. ACE will need to 

determine the in-sourcing of HRD interventions as well as the higher number of training 

interventions in terms of their plans to expand to other provinces.  

1.3 and 1.4 – These two questions were related. First, you had to identify the process you found to 

describe your own career goals and aspirations best: 

1.3 Career management is the process through which staff identify their own interests, values, 

strengths and weaknesses and then establish what job opportunities exist in the organisation. 

They also need to identify their own career goals and then, by comparing what they want to 

achieve with what is available in the organisation, establish action plans to achieve their career 

goals.  

Or: 

 Career planning: This is "an activity undertaken by an individual to attempt to control his or her 

own work life" (Werner & DeSimone 2012:386). To obtain benefits from career planning it is 

essential that both the employer and employee play a significant role in the employee's career 

plan. 

This shows that different answers could be correct. As long as you substantiated your answer 

well, you would receive the marks allocated. This would, however, also influence your next 

answer and the marks you received. 

 

1.4 Both of the answers provided in question 1.3 form part of career development and will 

influence your discussion of the career development process accordingly. It will again be 

beneficial to break down the question at hand: 

How to “read” the question: 

1. First, identify the key aspects (shown in bold type). 

2. Establish the meaning/importance of each key aspect  and why it would be suitable for ACE.
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i. If you want to manage such a process – identified as either career management or career 

planning in question 1.3. 

ii. which aspects can you use – these aspects refer to the aspects of career development as you 

as an individual already identified your own interests, values, strengths and weaknesses, what 

possible positions will suit this and what you can do to reach your career goals.  

iii. and why would it be suitable for ACE? – What do you know about the development of staff in 

ACE? Do they invest in HRD interventions for managers? What approach to career development 

suits their business profile?  

 [25] 

QUESTION 2 

Learning assessors are the quality managers in the process of training and developing people. Their 

work is to ensure that the same high level of quality training is maintained across the country and in a 

variety of learning situations. With this background in mind, critically discuss all the key steps involved in 

the assessment process within a learning environment.       

         (25) 

Answer: 

Any process involves some basic steps that cannot be ignored. Whether you are busy with your strategic 

planning process, in the process of developing a learning programme or in the assessment process, you 

will always have to plan for the way forward. Also, at the end of the process, you will have to review the 

process in order to see whether the process followed led you to the desired outcomes – if not, you need 

to change it.  

 

Given these remarks, you will obviously have to include planning and review in your discussion. You 

should not focus on the preparation of the candidate in detail because this is only one step in the 

process. What about the assessment results? How do you obtain the assessment results? You need to 

consider some evidence and determine whether the outcomes specified in your plan were achieved. 

How will you obtain this evidence? You will have to conduct an assessment and ensure that you collect 

the evidence you need to evaluate and make an informed judgement about whether or not the outcomes 

were met (assessment result).  

 

Once you know the results of the assessment, and whether or not the outcomes were achieved, you 

need to communicate this (give feedback) to the stakeholders. These stakeholders include the learner 

and the person requesting the intervention (e.g. the employer). Only then are you ready to review the 

entire process and make any changes you regard as necessary. Now we suggest you refer to chapter 6 

in your textbook and discuss these steps in more detail. Remember that the question is worth 25 marks. 

Also, make sure you understand the study material. Students tend to copy the study material 

directly into their assignments. In the examination, you will have no source to copy from and you 

will find it impossible to remember all the material off by heart. We do not want to test your 

reading and memory skills; we want to test your UNDERSTANDING. 
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4. THE EXAMINATION 

Please refer to pages 9 to 12 in Tutorial Letter 101 for detailed information on the assessment of and 

examination for this module. Also refer to the guidelines below. 

 

 THE EXAMINATION PAPER 

The examination is a two-hour, closed-book examination consisting of five questions based mainly on 

practical scenarios and short case studies. YOU MUST ANSWER THREE (3) OF THE FIVE (5) 

QUESTIONS. Each question carries a total of 25 marks, giving a total of 75 marks for the examination. 

The questions may consist of shorter sub-questions. These questions require you to apply your insight 

and show an understanding of the facts in a scenario or case study. 

 

 EXAMINATION TECHNIQUES  

Please read this section carefully. I have included the following important guidelines to help you in the 

examination. If you follow this advice and practise these simple techniques, you will have a much better 

chance of passing. 

 

• Your answers must be in essay format. You must write in full sentences and not just in point or 

bullet form. Unless we specifically state otherwise, you need to include an introduction, body and 

conclusion. You will lose marks if your answers do not comply with this requirement.  

• Some of the short essay-type questions are divided into sub-questions. Please number these sub-

questions clearly. 

 

• Although time is limited, please write neatly, using a pen with dark ink, so that the marker can read 

your answers easily. 

 

• You may answer the questions in any order, but please number your answers clearly and make 

sure that all your answers to the sub-questions of one main question appear together (i.e. not 

scattered throughout the answer paper). 

 

• Set out your answers clearly and logically. Use numbered paragraphs if the question asks you to 

explain or discuss a series of facts. Start a new paragraph for each new idea and use simple, 

separate sentences for each item of information. Do not repeat yourself; you will not earn extra 

marks by filling up your pages with unnecessary repetition. 

 

• Avoid slang, jargon and abbreviations. Choose and use your words carefully (if you are not certain 

of the meaning of a word, do not use it). Make sure that your spelling is correct. However, this is 

not a language exam and you will not lose marks for simple spelling mistakes, as long as your 

answer makes sense to the examiner. 
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• You have two hours in which to complete the paper. It has been set so that the average candidate 

should be able to finish with time to spare. Use your time wisely and try to have enough time left 

over so that you can re-read your final answers. Where necessary, make neat changes and 

additions in the extra space that you have left after each answer. This might just earn you the few 

extra marks you need to pass or get a distinction. 

 

• Use the first five or ten minutes to read the whole paper carefully – do not rush into it. Get a feel for 

the paper and decide which question you want to answer first. It might be a good idea to answer 

the more difficult questions first, to get them out of the way. Alternatively, you may feel more 

comfortable answering an “easier” question first to motivate yourself before tackling the questions 

you find more difficult. 

 

• You may use the back pages of your answer book to make notes and plan your answers. If you do, 

please cross out the notes and clearly mark it as “Rough notes” so that the examiner does not 

confuse them with your final answers. 

 

• Try to imagine that the examiner knows nothing about the subject and that you must explain it to 

him or her in such a way that he or she will understand it. 

 

• Take careful note of the way the questions are worded, and structure your answers accordingly. 

Please refer to the guidelines for assignments and examinations as discussed above. Many 

students lose marks and fail simply because they do not apply good examination techniques. 

 

5. CONCLUSION 

I hope that you found the answers to the multiple-choice questions and the examination guidelines 

helpful. Should you have any questions regarding the content of this module, please do not hesitate to 

contact me. 

Wishing you success in completing Assignment 02! 

 

Ms Z van Niekerk 

LECTURER:  HRD3702 

DEPARTMENT OF HUMAN RESOURCE MANAGEMENT 

Unisa 

 


