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Dear Student

1 INTRODUCTION

| trust that you are enjoying this module. The purpose of this tutorial letter is to provide feedback on
Assignment 03 and to give you additional information about the examination. Please read it carefully.

By now, you should have received the following study material for HRD2602:

STUDY MATERIAL CONTENT

Word of welcome, purpose and outcomes of the module, where to start,
communication with the university, the student support system, the
prescribed book and enquiries, tutorial matter, assignment instructions and
due dates, the examination, discussion classes, study plan, frequently
HRD2602/101/3/2018 asked gquestions, compulsory assignments for students registered for the
first semester, compulsory assignments for students registered for the
second semester, self-assessment assignment (both semesters),
comments on the self-assessment assignment and general guidelines for
answering assignment and examination questions

Preface, Workbooks 01-11, self-assessment activities, and feedback on

HRD2602/SG001/4/2018 e

self-assessment activities
HRD.2602/201/2/20.18 Feedback on Assignment 01 (second semester)
(available on myUnisa)
HRD.2602/ 20272/ 20.18 Feedback on Assignment 02 (second semester)
(available on myUnisa)
HRD2602/203/2/2018

) . Feedback on Assignment 03 (second semester)
(this tutorial letter)

If you have not yet received this study material, please download them from myUnisa or consult the
Study @ Unisa brochure. Unfortunately, lecturers cannot send tutorial letters or the study guide to
students.
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Remember that tutorial letters are the university's principal means of communication and teaching;

therefore you should check and ensure that you have access to all the tutorial letters for this module.
Please read the tutorial letters carefully and keep them in a safe place.

2 THE EXAMINATION

2.1 General

In the past, | have received requests from students for examination tips. Please refer to Tutorial Letter
HRD2602/101/3/2018, this tutorial letter and the HRD2602 myUnisa module site for information about
the examination. | cannot give you any additional information, but you are welcome to contact
me if you struggle to master the content of the module for the examination.

2.2 Format of the examination paper

You will write a closed-book examination of two hours. The examination paper will consist of five
questions (of 25 marks each), of which you will be expected to answer three (for a total of 75 marks).
These questions may be subdivided into paragraph-type questions. Note that there will be no multiple-
choice questions in the examination paper.

For more detail about the format of the examination paper, refer to Tutorial Letter HRD2602/101/3/2018.
2.3 Examples of examination questions

The examination questions will be similar in format to those in Assignments 03 and the self-assessment
assignment (Assignment 04) (refer to Tutorial Letter HRD2602/101/3/2018). The activities and self-
assessment questions in the study guide are a means of testing your knowledge of the subject. Although
these questions do not cover every aspect, they are excellent for revision purposes, so answer them
thoroughly. After studying each workbook and the relevant chapter in the prescribed book, try to answer
the self-assessment questions without looking at the content of the study material. This will help you
identify sections in the work that you do not understand or that you simply need to spend more time on. If
you are able to answer the assignment and self-assessment questions and to master all the learning
outcomes of the module, you should have no trouble answering the questions in the examination.

In preparation for the examination, do not merely memorise concepts in the study material. It is good to
know the definitions of the concepts, but what is more important is that you know and understand how
these concepts are applied in a real work situation. It will help you when you have to give practical
examples of the application of particular concepts in an actual work situation.

If you are struggling with this module, please contact me for advice. Previous examination papers will be
available on myUnisa. Please work through these papers, as they will provide you with good examples of
the types of questions that will be asked in the examination. Please do not contact me for the
memorandums of these examination papers as we are not allowed to provide them to students.

2.4  Year mark and final assessment mark

As explained in Tutorial Letter HRD2602/101/3/2018, your final assessment mark for the module will be
a combination of an assignment mark (for Assignments 01, 02 and 03) and an examination mark.

You earn a year mark by submitting Assignments 01, 02 and 03. The marks obtained for these
assignments will be added to your examination mark in order to calculate your final assessment mark for
this module. The assignment marks will contribute a maximum of 20% (5% for Assignment 01, 5% for
Assignment 02 and 10% for Assignment 03) to the final assessment mark for the module, while the
examination mark will contribute 80%. Note that the submission of either Assignment 01, Assignment 02



or Assignment 03 on or before the due date is required for admission to the examination, but the marks
obtained for all three compulsory assignments contribute towards your final mark. Therefore, although
you will be admitted to the examination even if you submit only one of the three assignments, you will
forfeit the marks for the assignments that you do not submit. You should thus submit all three
compulsory assignments as your year mark will be very low if you submit one of them only.

You have to obtain a minimum of 50% for the year mark and the examination mark combined, which will
make up the final assessment mark in order to pass the module. Please take note of the subminimum
rule at Unisa that applies to the final assessment mark (your year mark combined with your examination
mark).

Subminimum rule

Irrespective of the year mark you obtain, you have to obtain a subminimum of 40% in the
examination. In line with the Unisa assessment policy, your year mark will not be taken into
account if you obtain less than 40% in the examination. Should you obtain less than 40% in the
examination, the mark obtained in the examination will be the final mark.

You therefore will not pass the module if your examination mark is below 40%.

If you write a supplementary or aegrotat examination the year mark will be taken into account when the
final mark is calculated, and the sub-minimum rule is applicable. You cannot apply for a supplementary
examination. If you are identified by Unisa’s examination department as a student who is eligible to write
a supplementary exam, they will inform you. Aegrotat or special examinations, in the case of you missing
an examination due to illness or other serious circumstances, must be applied for within 10 days of the
original examination date. Refer to the Study @ Unisa brochure for more information.

Students who write a supplementary or aegrotat examination do not submit assignments during the
semester in which they will be writing the supplementary or aegrotat examination. See Tutorial Letter
HRMALL6/301/4/2018 for more information on the calculation of your final assessment mark.

Remember, it is your responsibility to contact us to enquire whether the prescribed material will
be the same during the next academic period or not.

25 Re-marks and re-checks

e If you want to request a re-mark or a re-check of your examination script after the results
have been released, DO NOT contact the lecturer. The official procedure to follow is
L set out in the Study @ Unisa brochure.

3 FEEDBACK ON ASSIGNMENT 03 (SECOND SEMESTER)

This assignment was based on Workbooks 07 to 11 in the study guide (SG001) and
the corresponding chapters in the prescribed book.

This section contains feedback on the questions contained in Assignment 03. For your convenience, the
gquestions are repeated here. Please compare the guidelines provided with your own answers to the
questions.
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Learning outcomes

On completion of this assignment, you should be able to do the following:

Identify data collection methods that can be used to determine training needs.
Discuss the training needs assessment model that can be used in the case study.
Critically evaluate the case study to determine on which level the training need lies.
Formulate learning outcomes that are linked to the identified training need.

Discuss the factors to consider when selecting content for a training programme.
Describe the characteristics of an adult learner.

Indicate the main instructional strategy to apply to a training programme.

Select the appropriate instructional media to use for a training programme.
Describe the types of evaluation that can be used for a training programme.

Carefully read the case study below and answer the questions that follow.

TRAINING AND DEVELOPMENT AT BEAUTY FIRST

Beauty First is a leading manufacturer of hair care, skin care and body care products in South Africa.
The organisation was established by the Molotsi family as a small trading operation near Krugersdorp
in the 1980s. Currently, Beauty First has a staff complement of 1 000 employees and consists of four
manufacturing plants across South Africa. From the outset, the organisation focused on the unique
needs and opportunities inherent to Africa’s emerging markets. Beauty First prides itself on continuous
improvement through ongoing investment to refine and develop its offering to clients. The organisation
is built on the premise that sustainable growth is best achieved by harnessing the collective genius of
all employees, thereby unleashing their full creative potential. Training and development of employees
are prioritised at Beauty First in order to maximise employees’ skills and ensure that they are
performing to the best of their ability. As a result, Beauty First is consistently rated as one of the top 20
empowerment companies in the country.

Although Beauty First is a fast-growing organisation, surveys sent out to employees have revealed that
supervisors are unable to effectively manage the performance of employees. Specifically, employees
complained that supervisors review performance based on the employees that they like and dislike
and not on the actual performance of the individual. Employees also revealed that supervisors do not
provide negative feedback sensitively. Supervisors have called employees “useless” and “liabilities to
the organisation” when their performance was not up to standard. The ineffective manner in which the
employees’ performance is managed has resulted in low employee morale after each performance
review, which has a negative impact on the wellbeing and productivity of employees at Beauty First.

Victor Botha, a Human Resource Development (HRD) consultant, has begun designing a performance
management training programme to be offered to managers at the organisation. When determining the
content to be included in the training programme, Victor considered the different cultures and learning
styles of the managers. He intends using lectures along with graphics to present the training material.
Furthermore, he will determine the extent to which the training programme was successful by
evaluating the managers in the workplace to determine if their performance has improved.




Question 1

1.1 Which method of data collection was used to determine the training needs at Beauty
First? (1)

Refer to section 5.8.3.3 in the prescribed book and section 5 in Workbook 08.
One mark was awarded for correctly identifying the method of data collection.

Surveys were used to determine the training needs at Beauty First (1 mark).

1.2 You are of the opinion that using a scientific approach is the best way to establish
training needs in an organisation. Identify and briefly discuss the training needs
assessment model that could have been used to determine the training needs of the
managers in the case study. (20)

Refer to section 5.5.2 in the prescribed book and section 5 in Workbook 08.

One mark was awarded for correctly identifying the training needs assessment model and a further nine
marks for the discussion.

Graham and Mihal's model (1 mark) can be used to determine the training needs in the case study
because this model is specifically directed at determining the training needs of managers (1 mark). This
model entails the following steps:

e Step 1: This requires drawing up a comprehensive list of tasks, competencies and characteristics that
are related to the manager’s work (1 mark).

e Step 2: Managers are requested to indicate what tasks they would like to perform more effectively (1
mark), what areas of specialisation they would like to know more about (1 mark) and what skills they
would like to improve (1 mark).

e Step 3: Managers are requested to place their needs in order of priority (1 mark) and to link objectives
to these needs (1 mark).

e Step 4: The immediate superiors of managers evaluate the tasks (1 mark) and establish a final list of
training needs (1 mark).

Question 2

From the case study, determine on which level Beauty First’s training need lies. Motivate your
answer. (5)

Refer to section 5.3.3 in the prescribed book and section 3.2 in Workbook 08.
One mark was awarded for correctly identifying the level and a further four marks for the justification.

The training need lies at the micro level (1 mark) because the managers need to be trained in
performance management (1 mark), which relates to the content of the managers’ jobs (1 mark). Micro-
level needs refer to training needs in the immediate working environment, which is also known as the
operational level (1 mark). The micro level also includes performance of individual employees to
determine in which performance areas the individual is lacking in terms of knowledge, skills and/or
attitude (1 mark).
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Question 3

Formulate two learning outcomes to address the training need mentioned in the case study.

(6)

Refer to section 2 in Workbook 09 and section 6.4 in the prescribed book.

You were required to formulate two learning outcomes relevant to the training need. Three marks were
awarded per learning outcome. Each learning outcome had to have a verb, a noun and a qualifier.

The guideline is that the learning outcomes should have been directly linked to the training needs and
should have aimed at closing the gap between the knowledge and skills that the people should have and
what they currently have. Each learning outcome should have included a verb, a noun and a qualifier.
Examples of learning outcomes, containing the elements mentioned above, are provided below.

Upon completion of the training programme, managers will be able:

e To provide (verb — 1 mark) negative feedback (noun — 1 mark) in a constructive way (qualifier — 1
mark).

e To assess (verb — 1 mark) the performance of employees (noun — 1 mark) in an objective and fair
manner (qualifier — 1 mark).

Question 4

4.1  Which factor did Victor consider when selecting the content for the training programme?

(1)

Refer to section 3.1 in Workbook 09 and section 6.6.3 in the prescribed book.
One mark was awarded for correctly identifying the factor that Victor considered.

Victor considered the student (1 mark).

4.2 Identify and briefly discuss two other factors that Victor could consider when selecting
content for the training programme. (6)

Refer to section 3.1 in Workbook 09 and section 6.6.3 in the prescribed book.

One mark was awarded for correctly identifying the factor and a further two marks for the discussion of
each factor (up to a maximum of three marks per factor).

e Subject-matter characteristics (1 mark): Each subject has its unique characteristics that affect the
way in which it is analysed and organised for learning purposes (1 mark). The way in which a subject
such as performance management is analysed will differ vastly from a subject such as marketing.
Each subject will have its own requirements that have to be considered (1 mark). This task therefore
requires the inputs and assistance of subject matter experts who can select the content in the best
way for optimal learning and teaching (1 mark).

e The trainer or facilitator (1 mark): The way the learning material is presented influences the
selection of content (1 mark). The ability of the trainer/facilitator and whether or not he or she is an
expert on the subject matter will also have an influence on the selection of content (1 mark).
Similarly, if the learning material is presented by other means (for example through computer-based
learning), it will have an impact on the choice of content for a course (1 mark).




Question 5

Explain to Victor what the “orientation towards learning” characteristic of an adult learner
entails. (3)

Refer to section 7.2 in Workbook 07 and section 4.4.2 in the prescribed book.
One mark was awarded per valid point (up to a maximum of three marks).

Adults live in the real world and are therefore oriented towards solving problems and carrying out tasks
(2 mark). This affords the training practitioner a unique opportunity to design training programmes in
such a way that learning takes place by solving problems and doing things (1 mark). Adults also prefer to
apply what they have learnt directly to their personal circumstances (1 mark). Students do not learn
without a purpose, they learn only when they are able to benefit from the experience and if the problems
are based on actual situations encountered in real life (1 mark).

Question 6

Which instructional strategy does Victor intend using? Provide two benefits of using this
instructional strategy. 3)

Refer to section 4 in Workbook 09 and section 7.3.4.2 in the prescribed book.

One mark was awarded for correctly identifying the instructional strategy and a further two marks for the
benefits (up to a maximum of three marks).

Victor intends using lectures (1 mark).

This is a very efficient (1 mark) and low-cost method (1 mark) of conveying information in an instructional
setting. It is also useful for conveying information to a large group (1 mark).

Question 7

7.1 Explain the term “instructional media” and identify the instructional medium that Victor
intends using. (4)

Refer to section 4 in Workbook 09.

Three marks were awarded for explaining the term “instructional media” and a further mark for correctly
identifying the instructional medium that Victor intends using.

The term “instructional media” refers to any learning device other than the written or spoken word (1
mark) that enhances the programme (1 mark), the aim being to achieve the desired outcomes (1 mark).

Victor intends using graphics (1 mark).

7.2 Provide another instructional medium that Victor could use and provide a reason for your
choice. (2)

Refer to section 4 in Workbook 09.

One mark was awarded for correctly identifying an appropriate medium and a further mark for an
adequate justification.



HRD2602/203

The instructional media could have included a variety of audio-visual and/or multimedia and printed
material such as photographs, video recordings, authentic texts (newspaper clippings, laws,
advertisements, original articles from magazines, pictures, etc) (1 mark + 1 mark for the justification).

Question 8

Identify and briefly discuss the type of training evaluation that Victor intends using. (4)

Refer to section 4.3.3 of Workbook 11 and section 8.4.4.5 of the prescribed book.

One mark was awarded for correctly identifying the type of training evaluation and a further three marks
for the discussion (up to a maximum of four marks).

Victor intends using practical evaluation (1 mark).

For the training and development programme to be successful, the managers must be evaluated in the
workplace after a period of three months (1 mark) to determine whether performance has improved (1
mark), and whether this improvement contributes to the achievement of objectives (1 mark). This type of
evaluation is referred to as ‘longitudinal evaluation’ (1 mark) which focuses on the impact of individual
performance on the organisation, transfer and application of learning in the workplace (1 mark) and
support for new knowledge, skills and attitudes in the workplace (1 mark).

| Technical presentation (5) |

e Cover page (1 mark)
e Table of contents (1 mark)
¢ Introduction (1 mark)
e Conclusion (1 mark)

e Bibliography (You should have acknowledged and referenced the sources that you used to answer
the assignment — even if you consulted only the prescribed book and/or study guide) (1 mark)

TOTAL: [50]

[50 X 2 = 100]
Refer to Tutorial Letter HRMALLG6/301/4/2018 for detailed information about the format of written
assignments.

4  CONCLUDING REMARKS

I hope that completing this assignment has improved your understanding of Topic 3. Remember that you
not only have to master the theory contained in this module; you also need to apply this theory to
everyday problems in training and development.

| wish you all the best for the rest of your studies and for your preparation for the examination. Please
feel free to contact me if you have any questions about the content of this module.

Kind regards

Mrs Sumaiyah Fuad Ahmed

LECTURER: HRD2602

DEPARTMENT OF HUMAN RESOURCE MANAGEMENT
UNISA



