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ANSWER ANY THREE OF THE FOLLOWING FIVE QUESTIONS.

After 14 successful years in the local property markets, B Prop property agency I1s in the process of
seizing opportunities in the global landscape B Prop realised that the increased international
movements of South Africans all over the globe, creates opportunities to help them in their search for
new homes whether they want to rent or buy B Prop feels that their knowledge about the property
needs of South Africans will put them at an advantage even in countnes with different iiving conditions
Working with property experts in global markets, will enable B Prop to meet its organisational strategic
business purpose of becoming the number one, most agile, international competitor providing a home
away from home for Scuth Africans

B Prop decided to focus their globaiisation in the following three areas, North Africa, Australia and
Canada In each of these areas, they will have offices run by South African regional managers who
have been at middle management level in B Prop for a minimum of three years Then each regional
office will appoint two new operational managers (one from South Africa and one from the region in
queshion) Currently B Prop has a fully functional training centre in Johannesburg, South Africa, where
alt new operational managers will undergo an intensive four-week developmental programme You
were promoted to the position of Strategic Human Resource Development (SHRD) manager in control
of this training centre

QUESTION 1
Answer the following questions based on the case study:

11 Differentiate between the following business processes but remember to link your answers to B
Prop in order to receive any marks

1 1 1 Sirategic Business Planning (SBP) (2)
11 2 Human Resource Management (HRM) {3)
1 1 3 Human Resource Development (HRD) {3)

12 Develop a SHRD purpose statement for the new expanding B Prop Ensure that it clearly captures
the broad base of global developmental opportunities now open to South African companies
Explain why you decided on the specific statement and link it to the international B Prop Also,
identify one HRD-based strength and one weakness B Prop faces (6)

13 What type of organisation will B Prop need to be in order to seize all the local and global
developmental opportunittes? Directly Iink B Prop to five charactenstics of such an organisation

and clearly substantiate your answer (11

[25]
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QUESTION 2

Answer the following questions based on the case study provided in QUESTION 1:

21  Which four macro-factors will directly affect B Prop’s training and development locally? Identify,
describe and in detaill substantiate why these factors apply to B Prop in South Africa (8)

22 Management development should aim at equipping managers to manage staff successfully to
meet the set crganisational goals while also developing their critical thinking and conceptual skills
After you have analysed the information provided on B Prop, in your opinion, do they appiy on- or
off-the-job training methods? On what do you base your conclusion? Now discuss four specific
training methods as per your chosen approach that will suit B Prop's four-week management
development programme You need to substantiate clearly why you chose each method for B
Prop to receive any marks 8

23 Discuss in detall whether on- or off-the-job training will be suitable when the experienced regional
managers, with your guidance, offer developmental opportunities at the regionat centres in North
Africa, Australla and Canada Then also identify the most suitable specific training method to be
used at these centres and substantiate your answer accordingly (3)

24 In budgeting for the four-week management development programme, dentify the three Training
and Development (T&D} expenses which you, as the SHRD manager, find MOST relevant to
consider and why You should link each budget item/expense to B Prop and their specified training

programme (6)
[25]
QUESTION 3

You are the HRD Manager at BCA News, a local news channel with its offices based in Johannesburg
As we get closer to the local elections scheduled for 2019, BCA is anticipating a growth in their business,
as they will need to report locally and even internationally to South African citizens who are hving or
working abroad Tradiionally, HRD was considered a sub-division of Human Resource Management
(HRM) however, it's now considered an active participant In the management and success of
organisations ke BCA

Answer the following questions based on the scenario.

31 As BCA's HRD Manager, explain what Strategic Business Planning (SBP) means and then what
Strategic Human Resource Development (SHRD) entails You also need to identify and critically
discuss three practical examples of how HRD can contribute to the success of BCA in 2019

an

32 Discuss all the steps you will take during the SHRD planning process for 2018 Again, you need
to substantiate all steps with practical examples from the scenario above or any conclusions you
have come to, based on it (14)

[25]
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QUESTION 4

Human resource development (HRD) links the skills needed by the organisation to the skills available
and then develop staff if there 1s a difference between what 1s available and what 1s needed It IS,
however, of the utmost importance for organisations to ensure that staff experience fulfillment and job
satisfaction in therr careers

41 Clearly distnguish between talent management and career management using practical
examples (4)

42 Which of these processes can organisations use to ensure that staff grow and excel in therr
positions/careers In line with therr natural aptitude, potential and interests? Explain the
implementation or practical application of this process in detail {15)

43 Organisations exist In dynamic, ever-changing markets and therefore constantly need to change
and adjust However, staff that just entered the labour market and those close to retirement see
the workplace through different eyes Explain why their views differ and how organisations can

motivate both groups to stay productive and experience work satisfaction (6)
[25]
QUESTION §

In 2017 the South African economy was downgraded to “Junk Status”, which negatively impacted South
Africa’s economic growth This I1s worrying as the unemployment rate m South Africa rose to 27 7% In
2017

51 What challenges can HRD and the skills development of South Africans help address? Discuss
three different challenges you belleve HRD can address and substantiate your answer with
practical HRD solutions (6)

52 South Afnicans need to develop as entrepreneurs employing not only themselves but also other
people How do you believe entrepreneurship contributes to the South African economic

development? (3)

53 Expanding into developing markets such as in Africa, will also be valuable to South Africa’s
economic growth What training programmes are beneficial to organisations moving into
international markets? Cntically discuss four such programmes and the reasons for providing such
training {8)
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54 Africa also has high levels of persons with disabilities and as organisations expand to African
markets, the probability of staff members with disabilities attending training increases Many
Africans have lost imbs in political unrest and wars all over the continent and Sub-Saharan Africa
has the highest level of Human Immunodeficiency Virus /Acquired Immunodeficiency Syndrome
(HIV/AIds) in the world

54 1 In your opinion, can these conditions {loss of imbs and HIV/Aids) be seen as disabiltties and
if so, what type(s) of disabiities would it form part of and how will you accommeodate it during
HRD interventions? (3}

542 Cntically discuss the other types of special needs, how HRD practitioners need to
accommodate these needs dunng training interventions as well as how you believe HRD

can help in managing disabilities in Afnica (5)
[25]
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