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SECTION A: MULTIPLE-CHOICE QUESTIONS (COMPULSORY)
Complete this section on the mark-reading sheet.
Use a PENCIL when compieting the mark-reading sheet
1 The human relations approach established that employee productivity 1s atfected by vanous factors

including Job design, economical benefits and certain social and psychological factors How is the
outcome of success in this approach displayed?

Overail improvement of the working environment of many employees
Recognition of the importance of individual differences

Stnict control on employee behaviour

High success rate in increasing worker output and enhancing job satisfaction

LA -

2 The human resource management (HRM) department 1s responsible for performing several
functions In the orgamisation Melanie James was appointed as an administrative assistant
responsible for analysing and determiming the skills and attributes required to perform a specific job
What s this process known as?

Job enlargement
Job ennchment
Job analysis

Job evaluation

BWN =

3 Carly 1s a human resource (HR) administrator at Marketing Professionals She has decided it would
be best for her company to implement a human resource information system (HRIS) to make it
easier to access employee information Carly 1s aware that an HRIS can provide several benefits to
her company Ildentify what the disadvantages of this system may include?

Decrease in competiiveness for the company

Inadequate support of technology in payroll administration
Unrehable qualtty of information

Unsatisfactory feedback from employees using the system

W=

4 Cathenne Rakabe 1s an HR executive at Financial Solutions Pty (Ltd) responsible for monitoring HR
issues She also participates in developing overall goals and strategies of the company What type
of linkage 1s being implemented in the above scenario?

Input inkage

Decision inclusion linkage
Strategic inkage

Review and reaction linkage

BWR =
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Tebogo, an HR planner at Party Professionals, feels that he does not have a strong sense of
direction His work 1s characlensed by a great deal of uncertainty, together with conflicting managing
styles What 1s this situation typically known as?

The techrique trap

The glass celing approach
The identity cnsis

The peter principle

BN —

The HR unit together with fine managers plays a significant role 1in executing HR planning
responsibilities Which of the following tasks form part of the HR urit's planning responsibilities?

ldentifies demand and supply needs for each divisior/department
Participates in the strategic planning process for the entire organisation
Integrates the HR plan with departmental plans

Reviews employee succession plans associated with the HR pian

AW -

Mrs Wilams 1s conducting research at the Department of Water and Santtation to nvestigate
problems related to the ongoing water shortages in Cape Town She wants to find a solution that
can be impiemented immediately What 1s this type of research known as?

Basic research

Pure research
Solution-based research
Applied research

BN

Virginia Mhiuzi is a call centre agent for the mobile networking company Orange Her duties include
providing customer support via phones, emails and faxes, reporting and recording customer
complaints, providing customers with assistance regarding technical difficullies and mantaining a
professional, friendly approach at all imes What type of job design is followed here?

Motivation-intensive jobs
Specialisation-intensive |jobs
Sociotechnicai approach
Multiskilfing approach

LN =

Agnes 1s a decorator employed by Floraf Art Design She i1s extremely capable and she Is currently
responsible for purchasing and selecting high quality flowers that can be used in arrangements Her
manager, Fazeela, 1s currently going on maternity leave and has requested that Agnes temporarily
step in and take on her responsibiliies Agnes is very excited and motivated by this new challenge
What type of job design is followed here?

1 Job enlargement
2 Job ennchment
3 Job rotation

4 Job evaluation
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Red Dot Couriers has introduced a new work scheduie, which altows emplayees to follow different
schedules of work each day of the week The employer has established core hours dunng which
the employee must work What type of work schedule 1s represented above?

1 Compressed workweeks
2 Telecommuting

3 Flexiime

4 Shift work

What s the aim of diversity data banks?

1 To attract designated groups and emphasise special incentives aimed at developing them

2 Toncrease the diversity of an organisation’s workforce by establishing a database contaiming
candidates from varnous ethnic groups

3 To offer training programmes covering basic writing and mathematics skills, as well as specific
job instructions

4 To introduce students to the opporturuties avallable by means of learnership or apprenticeship
programmes

This concept, embraced by many managers and administrators during the early part of the twentieth
century, held that a worker 1s motivated primarily by economic gain and that a worker's output can
be maximised only through financial incentives Which concept 1s this?

The financial man

The economic man

The purpose driven man
The outcomes base man

WK -

Lindelani 1s responsible for conducting interviews to hire candidates for the Brickson Law internship
programme He makes use of a few open-ended questions, and then asks further questions based
on the applicant’s responses What type of interview Is this known as?

An unstructured interview
A directive interview

A structured interview

A stress interview

W =

During your meeting with top management, they have agreed that an onentation programme 1s
necessary in the college They have placed you in charge of planning, designing and implementing
an effective orientation programme for the college What s the first thing that needs to be developed
before the programme can be designed?

The budget for the depariment of the programme
The materials, facilittes and personnel to be used
The job-related information

The orientation policy

ARWK =
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The model for onentation I1s depicted in the figure below

|
{

Phase 1 Phase 2 |

e
L

; -

Choose the option that reflects the correct order of the steps in the onentation process

16

17

18

Phase 1 encounter, phase 2 change, phase 3 acquisition and mergers

Phase 1 anticipatory socialisation, phase 2 encounter, phase 3 change and acquisition
Phase 1 anticipatory socialisation, phase 2 change, phase 3 acquisition and mergers
Phase 1 antagornistic socialisation, phase 2 change and acquisition, phase 3 encounter

W N -

Ellen was promoted from a part-time recruitment consultant to a permanent recruitment specialist
Upon recemving the new position, she was extremely delighted and ready to undertake new
challenges Three months into the job her satisfaction levels decreased and she was expenencing
high levels of stress A report indicated that she did not clearly understand all the company policies
and procedures The report also indicated that Ellen displayed a very high rate of absenteeism
Which of the following factors can be attributed to her change n behaviour?

1 No onentation programme was offered to her

2 Ellen was unqualified for the position

3 The recrutment process was unfair

4 She was working longer hours and this caused a mental and physical burnout

Petronela has been assigned to assist Mpho, a new employee at the organisation with basic
functions, mcluding how to operate the photocopiers, telephones and faxes and the process of
disposing mail as well as basic functioning of the computer system What is the above scenarno
commonly known as?

1 Acculturation
2 Soclahsation
3 Buddy system
4 Law of effect

Angelina would ltke to communicate the procedure for handling grievances to the new employees
She would like to ensure that they continuously refer to this material and ensure that this information
will be kept on record What type of approach should be followed in the above case?

Verbal

Whritten
Audio-visual
Systems based

B WON =
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According to Herzberg's theory, job satisfaction i1s atfected by hygiene needs and motivator needs
Which of the following factors do hygiene needs include?

1 Achievement
2  Growth

3 Job secunty
4 Recognition

Retention 1s an important aspect of human resource management Both the employee and employer
play a significant role in promoting increased retention What obligations do employees typically
expect from thew employer?

1 To work contracted hours

2 To provide them with job secunty
3 Toke flexble

4 Tobe loyal

At the end of 2017, it was noted that several changes occurred within the workforce of Digital Boost
Ltd Three employees had passed away, 5 employees had resigned and 7 employees had left due
to having reached the mandatory retirement age These changes have increased the employee
reduction rate of the company What is the above scenano known as?

1 Atfintion

2 Orgamsation growth
3 Reorganisation

4 Career plateau

There are several legislative acts that govern the requirements for an effective internal staffing
programme Which of the following acts are most applicable?

1 The Labour Relations Act

2 Affirmative Action

3 Occupational Health and Safety Act
4 The Skills Development Act

Jabulani has been working as a sales adwvisor at Trendy Stores for the past five years In this penod
he has been performing impeccably, reaching his targets every month and being awarded sales
person of the month for ten times, due to excellent sales The management of Trendy Stores has
decided to promote Jabulan: to the position of marketing supervisor On which ground wili he be
promoted?

Performance
Senionty
Qualifications
Assessment centre

Hwh =
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Ammarah 1s one of the bakers at Bake & Take She has been working in this position for six months
and has recerved on the job training, but she I1s not performing up to standard She burnt six batches
of biscuits last month Her supervisor decided to move her to a lower position with fewer
responsibiliies What has happened to Ammarah in terms of internal staffing?

1 She has been transferred
2 She has been promoted
3 She has been demoted
4  She has been retrenched

Jamie 1s a consultant at Flexi Consultants His manager has reahsed that Jamie has a lot of
knowledge and skills, inciuding the skills to be a successful assistant manager His manager and
the director have appointed Jamie as an assistant manager What is this internal staffing movement
known as?

A demotion

A transfer

A promotion

A retrenchment

SNV B\

Gabnelia has been tasked to look at the newly apponted typist's work station Her supervisor
indicated that the following needs to be taken into consideration the employee’s posture, back
support, required hand movements, and the office environment What aspect of job design has she
been tasked with?

Ergonomics

Robotics

Total quality management
Quality assurance

AWK =

Any Job analysis can run into certain problems, regardless of the size of the organisation, the status
of the employee relations or the abilities of those performing the analysis Pariculary in an era of
continuous delayering and downsizing Identify the most common problem experienced in job
analysis?

When they update the information gathered

Where employees have fears

Where the job ts held by only one or two employees

When the job description i1s handed over to the new employees

WM =

Bnian 1s the HR manager of a medium-sized information technology (IT) company The orgamsation
wants to recruit an experienced software developer internally What 1s typically the most popular
method of internal recruitment?

Direct applications
Employee referrals
Job posting
Advertising

W -

[TURN OVER]



29

30

HRM2601
MAY/JUNE 2018

Michael has just been appointed as a financial consultant at City Bank During his first week at City
Bank, Michael 1s integrated mto the orgamsation and acquamnted with all the details and
requirements of the job What 1s this process known as?

1 Onboarding

2 Ornentation

3  Recrutment

4 Internal staffing

Miranda is part of a tearn of graphic destgners who all work from home They make use of software
services on demand that are fully managed by a provider via the internet (with no software or
hardware to install) They all store their designs on a central web-based platform and they all have
access to it Identfy which one of the following types of technological advances are used in the
above scenario?

Cloud computing
Gamification

HR dashboards
Assistive devices

N =
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SECTION B. ESSAY QUESTIONS

Please note. Answer any TWO of the three questions in this section in the space provided.
Please use headings and subheadings and make sure that your handwriting is legible. Encircle
the humbers of the questions, which you have answered on the cover page of the examination

papet.

For example;

Question
1 2
number
Section A
Section B
1 QO
I ®)

3

QUESTION 1

QUESTION 1

Dlamint Incorporated is a strategic management consulting firm based in South Afnica Its mayor focus Is to
provide specialist assistance to government and corporate clients in the following core service areas

11

12

Strategic planning and business planning
Economic and industry development
Marketing planning and market research
Export market development

Customer relationship management

Dlamimi Incoporated operates in a changing external environment Discuss five challenges the
company may be faced with (10)

You are an HRIS expert and you have just started working for Diamini Incarporated The company
tasked you to implement its HRIS Name and bnefly discuss any five HRIS database modules that
you could implement at Dlamini Incorporated (10)
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QUESTION 2

Finest Luggage 1s the largest distributer of luggage and travel accessories in South Afnca The store 1s
based in Canal Walk in Cape Town Due to their competitive prices and excellent customer service, the
store 1s always busy The owner, Mark Engelbrecht, has decided to launch a 30-day sale on all therr luggage
In store in time for the upcoming holiday season Mark 1s aware that he will need to hire three additional
employees to assist dunng this busy period

21

22

23

Discuss the steps that Mark should follow in the recruitment process to ensure that they obtain the
best pool of possible applicants {8}

After placing an advertisement in the local newspaper, Mark has recewed an cverwhelming number
of applications for the vacancies Discuss CV red flags that Mark should consider while reviewing
the apphcations (6)

An important step in the selection process I1s doing reference checks on the potential candidates
Which method of reference checking will be most appropnate for Finest Luggage and what are the
advantages of using this approach? {6)
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QUESTION 3

20

Sumaiyah Ahmed Is an industrial psychologist who was recently appointed at Expert SA She previously
worked In the same field and therefore was selected for the positron based on her qualifications She 15
expected to report for duty on 1 August 2018

31 Carla Singh 1s Sumalyah's ine manager and she believes that no orientation i1s needed as Sumaiyah
already has knowledge of the working environment You are the HR manager and you need to
Indicate to Carta what the purpose and objectives of onentation are (8)

32  Carlais shll convinced that no onentation 1s needed Indicate how orientation will benefit Sumaryah

(6)

33  You are also aware that Carla does not make use of intemnal staffing within her department Define
internal stafhing and then discuss the benefits (8)
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MARK READING SHEET INSTRUCTIONS

Your mark reading sheet s marked by computer and should therefore be filled in thoroughly and
correctly

USE ONLY AN HB PENCIL TO COMPLETE YOUR MARK READING SHEET
PLEASE DO NOT FOLD OR DAMAGE YOUR MARK READING SHEET

Consult the 1llustratron of a mark reading sheet on the reverse of this page and follow the nstructions step by
step when working on your sheet

Instruction numbers 0 to @ refer to spaces on your mark reading sheet which you should fiil tn as
follows

0 Write your paper code m these eight squares, for mstance

PIS|Y|1]10]0(-]X

®

The paper number pertains only to first-level courses consisting of two papers

WRITE 0 ] 1 | forthe first paperand { 0 | 2 | for the second Ifonly one paper, then leave blank

Fill in your imtials and surnarne
Fill in the date of the examination

Filt 1n the name of the examunation centre

Q009

WRITE the digits of your student number HORIZONTALLY (from left to nght) Begn by filiing in the

first digit of your student number in the first square on the left, then fill in the other digits, each one na
separate square

In each vertical column mark the digit that corresponds to the digit 1n your student number as follows
(-1
WRITE your untque paper number HORIZONTALLY

NB Your unique paper number appears at the top of your exammnation paper and conststs only of digits
(e g 403326)

o In each vertical column mark the digit that corresponds to the digit number in your umque paper

©

number as follows [-]

0] Question numbers | to 140 indicate corresponding question numbers in your examination paper The

five spaces with digits 1 to 5 next to each question number indicate an alternative answer to each
question The spaces of which the number correspond to the answer you have chosen for each question
and should be marked as follows [-]

’ For official use by the invigilator Do not fill in any information here
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