HRM 260 4 Performance Management 
Study Unit 3 Performance Management & Strat. Planning  
Definition and purposes of strategic planning 
Strategic planning is the process that involves:

· describing the organisations destination, 
· assessing barriers that stand in the way of the destination
· Selecting approaches for moving forward 

The main goal of strategic planning is to allocate resources in a way that provides organisations with the competitive advantage.

The strategic plan serves as a blueprint that defines how the organization will allocated resources in pursuit of its goal.

Strategic planning serves the following purposes: 

· Strategic planning allows organisations to define their Identities 
· It helps organisations prepare for  the future 
· Its allows organisations to Analyze the environment and enhance their ability to adapt
· It provides organisations with focus and allows them to allocate resources 
· Produces an organizational culture of cooperation
· Allows for the consideration of new options and opportunities
· Provides employees with the information to direct daily activities 


Process of linking performance management to the strategic plan 
A conscious effort must be made to link the strategic plan with individual performance 

The organization strategic plan includes a mission statement and a vision statement as well as goals and strategies that will allow for the fulfilment of the mission and vision.

See figure 3.1 on page 62 of the textbook 

























The higher the level of involvement by more likely it is that managers will see the resulting strategies favorably

It’s critical to ensure that each units mission and vision statements goals and strategies are consistent with those of the organizational level 

Job descriptions must be revised to make sure they are consistent with the unit an organization priorities 

The performance management system includes results, behavior is, and developmental plans consistent with the organizational and departmental level priorities 

Performance management systems have a critical role in translating strategy into action 

Strategic planning 
The development of an organization strategic plan requires a careful analysis of:

· the organisations competitive situation 
· The creation of an organizational mission 
· The creation of an organization of vision 
· The development of the organization strategic goals
· The design of a plan of action and implementation
· The allocation of resources 

There are several steps that must be considered in the creation of a successful strategic plan: 

· Conduct environmental analysis
· Create an organizational mission
· Create an organizational vision
· Set goals
· Create strategies that will allow the organization to achieve its  mission, vision and goals 

The strategic planning process is not linear 

The mission and vision may be drafted first and environmental analysis may come second.  There must be constant Interplay among these issues.

Environmental analysis 
Accomplished through what is called an environmental analysis . Identify the external and internal parameters with the purpose of understanding broader issues related to the industry within which the organization operates so that decisions can be made against the backdrop of a broader context.

An examination of the external environment includes a consideration of opportunities and threats.

Examples of opportunities include:

· Markets currently not been served
· Untapped labour pools
· New technological advances 

Threats are characteristics of the external  environment that can prevent the organization from being successful

The following external factors should be considered in any environmental analysis:

· Economic - 
· Political/legal – political changes domestically or international 
· Social – young or aging workforces
· Technological
· Competitors – anticipating competitors next moves 
· Customers – customer wants and needs 
· Suppliers – relationships with suppliers 




An examination of the internal environment includes a consideration of strengths and weaknesses.  

The following internal issues should be considered in any environmental analysis:

· Organizational structure – conducive to fast and effective communication 
· Organizational culture – norms and values 
· Politics – competition for internal resources 
· Processes 
· Size

After external and internal issues have been considered, information is collated regarding SWOT.

The information is used to conduct a gap analysis, which analyses the external environment in relation to the internal environment.

The paring of external opportunities and threats with the internal strengths and weaknesses leads to the following situations (ranked from most to least competitive):

· Opportunity + strength = leverage 
When there is an opportunity in the environment and a matching strength within the organization

· Opportunity + weakness = constraint 
The external opportunities present but the internal situation is not conducive to taking advantage of it 

· Threat + strength  = vulnerability 
There is an external threat but it can be contained because of the presence of an internal strength

· Threat + weakness = problem 
Worst scenario.  And external threat and an accompanying internal weakness 


Mission 
After the environmental analysis has been completed and the gap analysis reveals an organizations leverage, constraints, vulnerabilities and problems, the organization must determine who they are and what they do.

This information will be incorporated into the organisations mission statement 

Mission statements provide information on the purpose of the organization and its scope 

Good mission statements provide answers to the following questions:

· Why does the organization exist?
· What is the scope of the organization’s activities?
· Who are the customers served?
· What are the product or services offered?

In general mission statements include the following components:

· The basic product or service to be offered 
· The primary market or customer groups
· Unique benefits and advantages of products or services 
· Technology to be used in production or delivery
· Fundamental concern for survival through growth and profitability 

Mission statements usually also include information about the organisations values and beliefs including: 

· Managerial philosophy of the organization
· Public image sought by the organization
· Self concept of business adopted by employees and stockholders’ 




A mission statement defines:

· why the organization exists, 
· the scope of its activities
· The customers served
· The products and services offered 


Vision 
A statement of an organizations future aspirations.

The vision statement includes descriptions of what the organization would like to become in the future.

Vision statements are typically written after the mission statement is completed.

Vision statements usually include two components: 

· A core ideology – The mission. Contains the core purpose and core values of an organization 
· An envisioned future – The vision. Long term objectives and a picture of what the organization aspires to

Good vision statements have the following characteristics:

· Brief – so that employees can remember them 
· Verifiable – ability to stand the reality test
· Bound by a timeline 
· Current 
· Focused 
· Understandable 
· Inspiring 
· A stretch 

 Strategies 
A discussion of how to perform a mission and vision and how to achieve the stated goals.  Done by creating strategies which are descriptions of game plans ends to reach the stated objectives.
The strategies could addressing issues of growth, survival, turnaround, stability, innovation and leadership among others 

The human resource function plays a critical role in creating and implementing the strategys that will allow the organization to realize its mission and vision,

The HR function can make the following contributions: 

· Communicate knowledge of strategic plan 
· Outline knowledge, skills and abilities needed for strategy implementation
· Propose reward systems 

Developing strategic plans at the unit level  
The organization strategic plan has a direct impact on the unit strategic plans.

The vision statement, goals and strategies of the various units need to be Congruent with the overall organizational vision, goals and strategies.

This is regardless of the type of industry or size of the organization.

High performing organisations have a clear alignment in the mission and vision of the overall and unit level statements.







Consensus about strategies and goals across organizational units 
Strategic consensus occurs when the various organizational units agree on a common set of strategic priorities.

Two alternative sequences :

Strategies  goals versus goals  strategies.

Strategies  Goals was superior in terms of predicting firm performance.

It is beneficial for the cascading of strategic planning to first have units agree on common strategies before they agree on what goals will be suited to reach those strategic priorities.

Job descriptions 
Need to be congruent with the organization and unit mission, vision, goals and strategies.

After the strategic plan is completed, some rewriting of the existing job descriptions may be in order.

This description provides information about the various tasks performed together with a description of some of the KSA’s Required for the position.

Job descriptions should include activities that if executed well , will help execute the mission and vision of the organization.


Individual and team performance 
The performance management system needs to motivate employees to display the behaviors and produce the results required to support The organisations and the units mission, vision and goals 

Developmental plans must be aligned with the unit an organization priorities 

Organisational success is a direct function of the alignment between collective and individual objectives.

Knowledge of organization and unit level mission and vision provides information about how to design a performance management system.

Knowledge of the organization and the unit vision and mission allows the HR function to make informed decisions about design choices.

The criteria measured in the performance management system are behaviours and results that must be relevant to the unit and the organization.

Performance criteria need to make a contribution to the strategic priorities.

[bookmark: _GoBack]Read section 3.3 on page 79 of the textbook For the rest 
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