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Introduction 
 
When the World Bank and the International Monetary Fund (IMF) introduced SAPs 
(Structured Adjustment Programmes) to the economies of African States. It was believed 
that SAPs provided a short to medium term fix to a state to establish its long term economic 
growth. With the World Bank and the IMF having knowledge of SAPs and its stabilising 
effects on States, the long term economic effects on the states were not thoroughly taken 
into consideration, on how SAPs would later affect the African States. The assumptions, 
characteristics and the adoption of SAPs later resulted in many African States divulging 
into poverty. 

 

Context: Definition of Structural Adjustment Policies (SAPs) and why they were 
developed  

 

SAPs were defined as a quick-payment from a fund to assist countries with external 
financing needs to support structural reforms such as roads, bridges, dams and buildings 
in the economy as whole. The development of SAPs was generally aimed to (A Critical 
Review of the Literature on Structural Adjustment and the Environment, A Gueorguiva, K 
Bolt, April 2003): 
 

• Promote competitive market structures 

• Correct distortions in incentive regimes (taxation and trade reform) 

• Establish appropriate monitoring and safeguards (financial sector reform) 

• Create an environment conducive to private sector investment (judicial reform, 
adoption of a modern investment code 

• Encourage private sector activity (privatisation and public-private partnerships 

• Promote good governance (civil reform) 

• Mitigate short-term adverse effects of adjustment (establishment of social protection 
funds) 
 

Understanding Structural Adjustment Policies 
 
SAPs were a principle force that the United States had imposed on African States 
throughout the 1980s to 1990s. SAPs promoted the use of natural resources (agriculture) 
and conduced excessive usage, thus making it hard for States to control and protect its 
common resources, for example Nigeria and the exporting of palm kernels, palm oil, cocoa 
and cotton lint and thus resulting in exploitation of these goods.  
 
Assumptions of SAPs  

 

Through the United States having this structural adjustment policy and the failure that this 
programme resulted in Africa, it was of the assumption that the role of the state in the 
economy, markets and the failure of domestic policies had resulted to the contribution of 
Africa’s decline. Africa was a nation that was colonised, with Africa being a colony, it was 
a territory that was under the immediate political control of a state, resulting in leadership 
of people who were not heritage members of Africa. With Africa being a colony, there were 
certain rules and regulations put in place and for different groups who did not approve of 
the rules and regulations, the group members were able to move to other states within 
Africa and start their own colonies of which they felt better suited their needs or 
requirements. Thus, relating to the era of the medieval times, when there were any 

Dimakatso
Highlight
These points should have been incorporated into the discussion in a free flowing manner 

Dimakatso
Highlight
Although a significant amount of money that for example, the IMF grant to developing countries may be coming the United States - the implementation or the "imposition" of (SAPs) is the direct responsibility of the IMF, and not the United States. Perhaps you should have made an effort to substantiate why you think that SAPs is the principle force imposed on African States by the United States.



altercations and problems in heritage groups, the leaders or chief in charge would call 
upon all the housing groups and conclude how to sort out political or economic decisions 
within the group. Therefore, problems that had arose and issues that had been lingering 
in the air between groups were seen to and solutions created. During SAPs, the 
economies of Africa later became decolonised and governments were put in African 
States to control the country and have more power over regions. With having one 
government in place, the government then started to fend more for himself and not the 
country. The Government would employ staff that would be beneficial for him and who he 
felt would be honourable to his decisions. This was a similar situation to that of 
Patrimonialism, which was a form of order that allowed power to be concentrated by one 
individual. This type of power, included personal authority, this type of leader gains, his 
position in the form of society and may be bound by a certain tradition or custom however, 
there are no legal-rational constraints. The search for Legitimacy, where they would buy 
people for them to be faithful or committed to their belief through manipulation and 
Clientelism, which was a relationship between the powerful and the weak, where the one 
with power would offer services of security or defence to the weak. This type of chain 
connection, connects the government down the food chain to all the different lower links 
and each resource then builds him or her own empire to oversee. 
 
Characteristics of SAPs  
 
SAPs had a long-term effect and were combined in complex packages. SAPs were 
implemented by specific policies and conditions. The key characteristics for SAPs were 
currency devaluations and market-determined exchange rate adjustments and the anti-
inflationary, demand management measures. The currency devaluation was particularly 
useful in the sense that it adjusted the county’s current account and trade balances, and 
made exports more competitive and imports costlier. The market-determined adjustments 
were recommended for longer-term adjustment programmes and were essential in 
revitalising the African agriculture. Riddell (1992) says that when a currency is devalued, 
exports become cheaper and the country concerned is likely to be able to export more, 
thereby creating more work opportunities and tax revenue. The adoption of anti-
inflationary, demand management measures, devaluation creates inflationary pressures 
and to decrease the pressure the demand and supply is prescribed for the economy. It 
was either monetary or fiscal measure that were considered. And sometimes it was both, 
to stabilise the economy of Africa, to maintain economic growth and bring about new 
positive change in the economy of African States.  
 
African States that Adopted SAPs 
 
Many African States adopted SAPS for example Nigeria and Ghana. Nigeria had 
developed a serious debt crisis after her independence and it was due to the decline in 
external reserves, they opted to adopt SAPs in 1986, to pay attention to its export. With 
focusing heavily on export, the already deteriorating infrastructure and the quality of 
government services (health and education) began to suffer. The adopting of SAP was 
meant to bridge the existing gap and balance the economy of Nigeria but the exports 
resulted in a shortfall payback to the World Bank and it lead to a further deterioration to 
the economy. Already in May 1986, students of Ahmadu Belo University staged a protest 
over the introduction of SAP. And many students were killed. Ghana, gained 
independence in 1957, on gaining its independence it was probably the richest and most 
educated country in Africa. The country was rich in agriculture and has many human 
potentials. However, Ghana’s economy began to deteriorate and developed the need to 
adopt SAPs. The adoption of SAP helped Ghana with its great agriculture however, in the 
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manufacturing sector of Ghana, there was no significant change and this still did not bridge 
the gap for the country. The manufacturing sector continues to be a weak link in the 
Ghana.  
 
The critique of the adoption SAPs  
 
As SAPs was adopted, it continued to create a major impact throughout the economy of 
African States and among all social groups. The higher import prices affected both 
consumers and products although trade liberalisation resulted in cheaper prices for some 
imports. Government budget cuts and foreign competition generated unemployment in 
sectors and often forced domestic producers out of the market and this resulted in 
negative growth rates in African States. And although a country can get out of the slump, 
record show that it will be at a high social cost. Two major critique of SAPs emerged, the 
first, social costs of the adjustment and their gender dimension and the second, its 
effectiveness in the long run. The social costs of the adjustment and their gender 
dimension showed that it was a longer than expect social cost of adjustment and that 
many females suffered. The social cost of SAPS was that all government services such 
as healthcare and education resulted to budget costs and this affected the poor and 
increased the women’s responsibility in family care. It showed that SAPs were not gender-
neutral and was feminist. Women still had roles for domestic reasons and certain positions 
were only for woman and children in the households. Women also received lower wages 
in the export sector. The effectiveness of SAPs in the long-run, showed that SAPs solved 
the debt problem internationally, however, at a country and regional level, the debt 
continues to be a burden and it has been observed that countries have moved from a debt 
crisis into a development crisis with low or unstable economic rates and vulnerable 
economics and social conditions. (ECLACL, 1995). 
 
Conclusion  
 
SAPs failed African States, and there were no other alternatives given to countries in 
economic conditions. SAPs created a war between members in a country and many 
marched for SAPs to be dissolved, resulting in many deaths of human beings, 
unemployment and poverty-stricken countries. The United States held African States 
captive in the sense where they made SAPs seem to be a great economic output for a 
State in the short run, where in the long run, SAPs instead led African States to poverty. 
These States are now being referred to as third world countries that are in dire need for 
development from external factors. Internationally SAPs uplifted countries through exports 
from African States, however, this was not conducive for African States, their resources 
were exploited, and with the decolonisation of states, this enabled the abuse of SAPs 
amongst African States. 
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