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1 INTRODUCTION 

Dear Student, 

 

We are pleased to welcome you to this module MNP3702, Supply Chain Alignment, and trust 

that you will find it both interesting and rewarding. We shall do our best to make your study of 

this module a good learning experience. You will be well on your way to success if you start 

studying early in the semester and resolve to do the assignments properly.  

 

This Tutorial Letter contains important information about the scheme of work, resources and 

assignments for this module. We urge you to read it carefully and to keep it at hand during the 

semester. From the outset, we would like to point out that you must read all the tutorial letters 

you receive during the semester immediately and carefully, as they always contain important 

and, sometimes, urgent information.  

 

Getting started 

This is a module is offered in a blended mode, that means you can get your study material in a 

printed form or online. If you have access to internet, you need to go online to view your study 

material. Go to the website: https://my.unisa.ac.za and log in with your student number and 

password. You will see MNP3702-19-S1 (for the first semester) and MNP3702-19-S2 (for the 

second semester) in the row of modules in the grey blocks across the top of the web page. 

Also, remember to check in the More Sites tab, if you cannot find it in the orange blocks. 

 

Lastly, it is very important to note that appendix F of this tutorial letter contains a list of important 

purchasing and supply chain concepts. You should familiarise yourselves with these concepts 

as you will be assessed on them in both the assignments and examinations.  

 

I hope that you will enjoy this module and wish you all the best!  

 

2 PURPOSE AND OUTCOMES   

2.1 Purpose 

The purpose of this module is to equip students to apply knowledge and insight pertaining to 

tools and strategies available to align organisational next-generation management of supply 

chains. The primary focus is on the management of the most important elements of supply, 

operations, distribution and integration issues in the supply chain) to achieve a sustainable 

competitive advantage for an individual organisation and the entire supply chain. 

 

2.2 Outcomes 

After studying this module you should be able to: 

 

 provide an overview of supply chain management by presenting the foundation elements 

of supply chain management.  

https://my.unisa.ac.za/
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 critically analyse operations issues in supply chain management by identifying the most 

important tools and techniques essential for the alignment of the supply chain.   

 plan, develop and manage efficient and effective distribution channels in supply chain 

management. 

 demonstrate competency in creating internal and external  integration models and  

 develop a world-class performance measurement systems 

 

VERY IMPORTANT FOR ASSESSMENT PURPOSES 

For assessment, we expect you not only to discuss the theoretical principles but also to APPLY 

the principles that you have learnt to practice and/or case studies. 

3 LECTURER(S) AND CONTACT DETAILS 

3.1 Lecturer(s) 

You can contact me if you have any academic enquiries about the module. My contact details 
are: 
 

Name: Ms Winnie Dlamini 

Email: dlamiw@unisa.ac.za 

 

Please note that you should only contact the lecturer for academic enquiries about the 

content of the module. All administrative enquiries should be directed to the relevant 

administrative departments (refer to section 3.3). When you contact the lecturer, always include 

the module code and your student number in the subject line.  

 

VERY IMPORTANT  

Please note that the lecturer for this module will be available to take telephone calls on 

academic matters and/or to attend to students who may prefer to visit personally for academic 

engagement. However, personal visits must be strictly to discuss academic content-related 

issues, which cannot be resolved via e-mail and telephone conversations.  

 

The lecturer will communicate the days and times of availability in the module page on myUnisa 

announcement from time to time. These days and times are subject to change in order to 

accommodate the lecturer’s work schedule and other commitments.  Students are advised to 

check the module page on myUnisa before making phone calls or visiting the lecturer’s office for 

academic enquiries/engagements.  

 

Communication lines: Lodging a complaint should follow formal lines of authority.  When 

having a complaint regarding your module, consult your lecturer your first. If your complaint 

is not addressed satisfactorily, escalate your complaint to the Section Head of Supply Chain.  If 

still not resolved, contact the Chair of Department, followed only by communication to the 

School Director and Dean, in that order, if not resolved.   
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Please do not ask for memorandum for previous examination papers or for the lecturer to 

provide you with previous examination papers.  

 

3.2 Department  

 

Contact the lecturer telephonically, or through e-mail, you may also do so via the Department of 

Applied Management’s helpdesk. By using this e-mail address, your enquiry will be directed to 

the appropriate person. The details are as follows: 

 

Name: Department  Applied Management  

Postal address: PO Box 392, Unisa, 0003 

Email address: DESTTL@unisa.ac.za 

 

3.3 University 

Any enquiries about administrative matters at Unisa should be addressed to the section 

concerned with your problem.  Consult study @ Unisa brochure in this regard. You can contact 

Unisa in the following ways, namely: 

 

NATURE OF ENQUIRY CONTACT DETAILS 

General enquiries E-mail: info@unisa.ac.za 

SMS to 32695 

Study-related information http://www.unisa.ac.za  

Access own information  https://my.unisa.ac.za/portal 

Problems with access to myUnisa or myLife Email: myUnisaHelp@unisa.ac.za 

or email: myLifeHelp@unisa.ac.za 

SMS to 43582 

Submission and enquiries about assignments E-mail: assign@unisa.ac.za 

Enquiries about examinations Email: exams@unisa.ac.za 

Information about aegrotat examinations Email: aegrotat@unisa.ac.za 

Request to remark exam script Email: remark@unisa.ac.za 

Enquiries about FI Concessions Email: ficoncessions@unisa.ac.za 

 

PLEASE NOTE 

Remember to have your student number available when you contact the University. 

 

4 RESOURCES 

4.1 Prescribed book(s) 

The compulsory prescribed book for MNP3702 is: 
 

Wisner, JD. Tan, K. & Leong, KG. 2016. Principles of Supply chain management: A Balanced 
Approach. 4th edition, United States: South-West Cengage Learning. 
ISBN: 9781285428314 

mailto:bussen@unisa.ac.za
http://www.unisa.ac.za/
https://my.unisa.ac.za/portal
mailto:assign@unisa.ac.za


MNP3702 /101/3/2019 
 

7 

Please consult the list of official booksellers and their addresses in study @ Unisa brochure. If 
you have difficulty obtaining the prescribed book from these booksellers, please contact the 
Prescribed Book Section as soon as possible. 
 

Kindly note that there is a new (5th) edition of the prescribed book. Therefore, repeating 
students in 2020 will have to purchase the new edition of the prescribed book. 

 

4.2 Study material 

As indicated in the introductory remarks of this tutorial letter, this is an online module, therefore; 

all your study material will be available online.  

The following study material will be uploaded on myunisa and provided to you upon registration:  

 Tutorial Letter 101  

 Study Guide 

 Tutorial Letter 201 (later during the semester) 

 

You can view and download all the tutorial letters for this module from myUnisa, at 

http://my.unisa.ac.za under the “Official Study Material” tab. You must be registered on myUnisa 

in order to use this site. Remember; only registered students may access study material on 

myUnisa. 

  

4.3 Electronic reserves (e-reserves) 

There are no e-reserves for this module. 

4.4 Library services and resources  

The Unisa Library offers a range of information services and resources: 

 for detailed Library information go to  

http://www.unisa.ac.za/sites/corporate/default/Library 

 for research support and services (e.g. personal librarians and literature 

search services) go to 

http://www.unisa.ac.za/sites/corporate/default/Library/Library-

services/Research-support 

The Library has created numerous Library guides:  

http://libguides.unisa.ac.za 

Recommended guides:  

 Request and download recommended material: 

http://libguides.unisa.ac.za/request/request 

 Postgraduate information services: 

http://libguides.unisa.ac.za/request/postgrad 

 Finding and using library resources and tools:  

http://libguides.unisa.ac.za/Research_skills 

 Frequently asked questions about the Library:  

http://my.unisa.ac.za/
http://www.unisa.ac.za/sites/corporate/default/Library
http://www.unisa.ac.za/sites/corporate/default/Library/Library-services/Research-support
http://www.unisa.ac.za/sites/corporate/default/Library/Library-services/Research-support
http://libguides.unisa.ac.za/
http://libguides.unisa.ac.za/request/request
http://libguides.unisa.ac.za/request/postgrad
http://libguides.unisa.ac.za/Research_skills
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http://libguides.unisa.ac.za/ask 

 Services to students living with disabilities: 

http://libguides.unisa.ac.za/disability 
 

5 STUDENT SUPPORT SERVICES  

The study @ Unisa brochure is available on myUnisa: www.unisa.ac.za/brochures/studies 

This brochure has all the tips and information you need to succeed at distance learning and, 
specifically, at Unisa. 

You can start at the main Unisa website, http://www.unisa.ac.za, and then click on the myUnisa 

tab.  This will take you to the myUnisa website directly, go to https://my.unisa.ac.za.  When you 

are on the myUnisa website, click on the “Claim UNISA Login” at the right-hand side of the 

screen. You will then be prompted to give the student number to claim your initial myUnisa as 

well as myLife login details. 

 

Please consult the publication study @ Unisa that you received with your study material for 

more information on myUnisa. 

 

PLEASE NOTE 

It is very important that you log into myUnisa regularly.  We recommend that you should do this 

at least every week or every 10 days to check for the following: 

 Check for new Announcements. You can also set up your myLife email so that you 

receive the Announcement emails on your cell phone. 

 Check the Discussion forum.  For every study unit in this module, we want you to share 

with your fellow students, your experiences regarding this module and any questions. 

 Do other online activities.  There might be some extra unit activities.  

 

We hope that this system will help you to succeed in this online module by giving you extra 

ways to study the materials and practice with all of the activities and assignments.  At the same 

time, you MUST go online in order to complete the assignments on time. 

 

5.1 The myUnisa tools you will use 

There are various myUnisa tools available but we thought it was important to stress the tools 

that will be used for your formal Assignments.  

 

(1) Assignments 

Please refer to Addendum C for the instructions to submit both assignments on myUnisa. The 

assignments will be routed to your lecturer, who will mark it. 

 

(2) Discussions 

In the discussions tool, you can share ideas and post your discussions online. We also give you 

place to just socialise with the other students in the course - we call this the "Social Indaba" 

because, in several African languages, the Indaba is a place where people gather to interact 

socially.  

http://libguides.unisa.ac.za/ask
http://libguides.unisa.ac.za/disability
http://www.unisa.ac.za/brochures/studies
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(3) Questions and Answers 

You can also ask questions with the Questions and Answers tool. 

 

5.2 Discussion classes 

There will be no discussion classes for this module. 

 

Please take note of the following: 

Predatory providers of classes and examination support 

Please be aware of the existence of multiple fraudulent and predatory providers of classes and 

examination guidance to Unisa students.  Please note that Unisa do not have agreements with 

any of these agencies/schools/colleges to provide tuition or support to our students. Unisa also 

do not provide these predators with study material, guidelines or contact information.  

These providers may not have the necessary expertise to assist you and often charge 

exorbitant fees.  If you receive an invitation from any agency or College, it is best to confirm 

with your lecturer if the provider is a legitimate Unisa partner.  

 

6 STUDY PLAN 

You have limited time at your disposal to work through the study guide, complete the 

assignments and prepare for the examination. Therefore, you have to plan your studies 

carefully. For this reason, we have drawn up a time schedule which you can use as a guideline 

to plan your studies.  However, you should always work at your own pace. Always keep the 

examination dates as well as the due dates for the assignments in mind (refer to section 8.3 and 

Appendix A and B). 

 

Week Study-related activities 

Week 1 Receive study material; Read through Tutorial Letters (101) 

Week 2 Study Unit 1; Prepare assignment 01 for submission 

Week 3 Study Unit 2; Prepare assignment 01 for submission 

Week 4 Study Unit 3; Prepare assignment 01 for submission 

Week 5 Study Unit 4; Prepare assignment 01 for submission 

Week 6 Study Unit 5; Prepare assignment 01 for submission 

Week 7 Study Unit 6; Prepare assignment 02 for submission 

Week 8 Study Unit 7; Prepare assignment 02 for submission 

Week 9 Study Unit 8; Prepare assignment 02 for submission 

Week 10 Study Unit 9; Prepare assignment 02 for submission 

Week 11 Study Unit 10; Prepare assignment 02 for submission 

Week 12+  Revision for the examination 

 
7 PRACTICAL WORK  

There are no prescribed practical workshops for this module. However, from time to time we 

will post on myunisa special workshops, seminars, roundtable discussions and guest lectures 

hosted by the section to help you stay in touch with the new developments in Supply Chain. 
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8 ASSESSMENT 

8.1 Assessment criteria 

When studying your prescribed material take note of the following: 

 

 For examination purposes, refer to the entire study guide. 

 In assessments (assignments and examination), you can be asked to apply the principles 

that you have studied to either a case study or practice. 

 Study the assignments as well for the examination purpose.  

 Do not focus on previous examination papers as part of your preparation.  Use these 

examination papers only for revision purposes.  

 Keep the outcomes of each study unit in mind.  

 

8.2 Assessment plan 

Unlike residential universities, Unisa does not require students to write tests to gain admission 

to the examination. Assignments are used for this purpose. 

 

The assignments serve as an important criterion to determine whether you have studied the 

prescribed material, systematically and you can research certain prescribed objectives. At the 

same time, you become conversant with the standards applied at the University, broaden your 

knowledge of your subject and gain valuable practice in answering questions. 

 

Compulsory assignments 

There are THREE assignments for this module. Assignment 01 is compulsory and presented 

in the form of essay-type question based on the case study.  Assignment 02 is also an essay-

type question. This assignment is not compulsory, but you are encouraged to complete it and 

submit it before the due date because it contributes to your year mark. Assignment 03 is self-

assessment. The submission due dates for assignments are not negotiable (refer to section 8.3 

below). You have to submit Assignment 01 (the compulsory assignment) before the due 

date, in order to gain admission to examination! 

 

You may submit the hand-written assignment by post and upload assignments completed 

electronically via myUnisa.  Assignments may not be submitted by fax or email.  

 

You will receive the correct answers and guidelines for both assignments in Tutorial Letter 

MNP3702-201-1 for first semester and MNP3702-201-2 for the second semester. These tutorial 

letters will be uploaded on myUnisa after the due date of the second assignment.  

 

Your final mark for this module will be obtained using a semester mark (year mark) and an 

examination mark. Both assignments determine your semester mark. This assignment 

contributes 100% towards your semester mark. Your semester mark contributes 20% towards 

your final mark and your examination mark contributes 80% towards your final mark. The 

following provides an example of how your final mark is calculated: 



MNP3702 /101/3/2019 
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Final mark components Example 

Component Contribution to 
final mark: 

Marks obtained by a 
student: 

Contribution of marks 
towards the student's final 
mark: 

Assignment 01 mark 20% 60 (60 x 0,20) = 12 

+ Examination 80% 50 (50 x 0,8) = 40 

= Final mark 100%  52 

 
If you do not obtain a sub-minimum of 40% in the examination, your semester mark will 
not be taken into account to calculate your final mark. The combined weighted average of 
your year mark and examination mark must be 50% or higher for you to pass the 
module/subject. 
 

8.3 Assignment numbers, unique assignment numbers and due dates 

Specific due dates have been set for the assignments. A few weeks after the due date of 
assignment 02 tutorial letter 201 will be uploaded on myUnisa with the answers and guidelines 
for dealing with each assignment. The due dates for the various assignments and their unique 
numbers (where applicable) are reflected hereunder. 
 

Assignment 
number 

First semester Second semester 

Due date Unique number Due date Unique number 

01 05 April 2019 651611 30 August 2019 741263 

02 13 April 2019 690878 13 September 751127 

03 Self-assessment n/a Self-assessment n/a 

 
Assignments 01 unique numbers differ for the two semesters. Please make sure that you 
provide the correct unique number when submitting assignments. 
 

8.4 Submission of assignments 

Students may upload all their assignments via the internet. There are two ways of submitting 

Assignments: either via the Internet using myUnisa or via post.  

 

Option 1:To submit an assignment via myUnisa: 

 Go to myUnisa at https://my.unisa.ac.za 

 Log in with your student number and password. 

 Select the module. 

 Click on assignments in the left-hand menu. 

 Click on the assignment number you want to submit. 

 Follow the instructions on the screen. 

 

Option 2: To submit an assignment by post 

 You should only submit your assignment by post only if you do not have access to the 

internet. Remember to: 

o indicate your student number and the above mentioned unique number. 

https://my.unisa.ac.za/
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o submit the assignment well in advance (it must reach Unisa’s Muckleneuk Campus by 

its due date; otherwise, it might not be in time to be marked.) 
 

 If you submit your assignment by post, address it to: 

The Registrar 

PO Box 392 

Unisa 

0003 

 
PLEASE NOTE: We strongly urge you to submit your assignments online (via myUnisa) and 
keep proof of your submission by printing (or saving) the successful submission screen. It 
remains the responsibility of the student to provide proof that the assignment was submitted (on 
time) in the event of a dispute regarding assignment marks. 
 

 

If you experience problems with the electronic submission of assignments, please contact 
MyUnisaHelp@unisa.ac.za or MyLifeHelp@unisa.ac.za and therefore do not contact the 
lectures. 
 
Please refer to section 3.2 if you have any administrative enquiries about your assignments 
(e.g. submission enquiries and marks obtained). 
 

8.5 The assignments 

There are three assignments for this module. The first assignment is compulsory and it must 
be submitted before the stipulated due dates. Refer to section 8.3 of this tutorial letter for 
information on the submission of assignments. Kindly submit the second assignment before 
the due date as well because it contributes towards your year mark. The third 
assignment is a self-assessment assignment, it must not be submitted to the university. 
 
Refer to Appendix A: case study for both semesters 
Refer to Appendix B: assignments for semester 01 
Refer to Appendix C: assignments for semester 02 
Refer to Appendix D: self-evaluation assignment (both semesters) 
Refer to Appendix E: guidelines to self-assessment answers 
Refer to Appendix F: list of key terms 
 
Both assignment 1 and 2 are essay- type questions based on the case study and the answers 
to these assignments will be provided in tutorial letter 201 which will available on myunisa after 
the due date of the second assignment. 
 

8.6 Other assessment methods 

8.6.1 Alternative assessment to assist students who qualify for final year concessions. 

Study @ Unisa brochure contains important information on the Final Year Concession 

procedure to assist students with one or two modules outstanding. Note that there is only one 

special opportunity available to a student per calendar year.   

 

The Department of Assessment Administration will inform all students who qualify for a Final 

Year (FI) concession per SMS/e-mail. More information on the alternative method of 

mailto:MyUnisaHelp@unisa.ac.za
mailto:MyLifeHelp@unisa.ac.za
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assessment will be communicated directly to the qualifying students, once the student and the 

lecturer have made contact. 

 

VERY IMPORTANT: If you qualify for an FI concession, it is your responsibility to contact the 

lecturer to ensure that you have the correct prescribed work to study for the assessment.  

 

8.7  The examination 

8.7.1 General information 

The examination is your opportunity to demonstrate that you have achieved the outcomes of 

this module. You also have to submit Assignment 01 before or on its due date to gain admission 

to the examination. During the year, the Department of Student Assessment Administration will 

provide you with information regarding the examination in general, examination venues, 

examination dates and examination times. Students registered in the first semester will write the 

examination in May/June 2019 and students registered for the second semester, will write the 

examination in October/November 2019.  

 

8.7.2 Format of the examination paper 

The duration of the examination is two hours and the format of the examination paper for this 
module is as follows:  
 
Section A is compulsory and consists of essay-type questions based on the case study. The 
total for this section is 20 marks.  
 
Section B is compulsory and may consists of one long essay-type questions or shorter 

paragraph-type questions, which add up to 25 marks. These questions are based on both the 

case study and pure theory. The total for this section is 25 marks. 

 
Section C consists of two essay-type questions of 25 marks each. You can answer any ONE of 
the two questions. The questions may consist of a long essay question or shorter paragraph-
type questions that add up to 25 marks each. The questions in this section are purely theoretical 
questions. The total for section C is 25 marks. 
 
The total of the paper is 70 marks.  
 
Please note that the examination paper will be in a fill-in format.  Make sure to read the 

instructions for answering the questions.  Any changes in the format of the examination paper 

will be communicated to you clearly on myUnisa, and in tutorial letter 201. 

 

8.7.3 Previous examination papers 

 
Previous examination papers are available on myUnisa. Do not focus on previous examination 
papers only as we cannot repeat more than 5% from it. The previous examination papers are 
for revision purposes. Please do not contact lecturers for memorandum; the availability of 
examination papers on myUnisa; or the discussion of the examination questions.  
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9 FREQUENTLY ASKED QUESTIONS 

Refer to the Study Guide for frequently asked questions. 

10 IN CLOSING 

We hope you will enjoy this module and we wish you success in your studies. May you have a 

fascinating and satisfying journey through the learning material, and complete the module 

successfully. 

 

Ms Winnie Dlamini 

Module Lecturer 

Department of Applied Management  

UNISA 
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11 ADDENDUM 

APPENDIX A – CASE STUDY FOR BOTH SEMESTERS 
 

PLEASE NOTE 

Read the following case study before you answer the assignment questions. 

The efficiency of South Africa’s cold chain for fresh produce 
Efficiency and quality in cold supply chains are essential in South Africa when exporting fresh fruits and 
vegetables. This includes both the packaging and delivery to ensure prolonged shelf life and providing 
the highest out-turn of produce. The Perishable Products Export Control Board (PPECB) is the only 
organisation in South Africa that manages both quality and the cold chain of perishable export 
commodities. The quality of the fresh produce relies on the integration process of the cold supply chain 
for it to succeed. The cold chain involves three aspects: establishing and maintaining the correct 
temperature for the produce, certifying the equipment (cold storage facilities, refrigerated road motor 
transport, containers, and vessels), and monitoring a shipment until it reaches its destination. 
 
The growing international demand for South African produce necessitates that farmers ensure the quality 
of their produce, throughout the cold chain. This helps them remain competitive in the international 
market and keep them as preferred suppliers of perishable produce worldwide. Over the years, South 
African farmers have become more knowledgeable about the processes involved in cold chain 
management and maximised profits. That created new entrants of small emerging farmers into the 
market supported by the government funding. The PPECB is now concerned that the supply might 
exceed demand. The influx of new farmers necessitated the increase of inland cold storage facilities and 
more containers are now loaded from the farms for export shipment. However, approximately 8% of 
South Africa’s export shipments are rejected for not meeting temperature requirements prior to packing. 
In addition, almost 15% of the vessels, containers, cold storage facilities and refrigerated road transport 
equipment used for cold chain management are rejected annually. This is due to equipment not meeting 
minimum hygiene, structural or technical standards such as improper labelling.  
 
The Safety of Life at Sea Convention (SOLAS) was introduced to improve safety standards at sea. 
SOLAS is a body that verifies the weight of containers before loading them onto ships to ensure 
compliance with international standards. The introduction of SOLAS was instituted despite its costly 
initial capital outlay. SOLAS presented ideas of placing silos, cold storage facilities and container depots 
in close proximity to the port terminals, to reduce bottlenecks. It also addressed concerns of temperature 
spikes occurring when produce goes into cold storage as this resulted in optimal temperatures not being 
maintained throughout the cold chain, and affected quality negatively. It is vital that fruits are cooled 
immediately after harvesting, and temperature fluctuations are kept to a minimum before shipment to the 
harbours. Congestion at harbours also present a major challenge in the South Africa cold chain. Durban 
harbours’ port gets extremely busy during peak periods such as the festive season. Hence, investment in 
infrastructure is required in this harbour which exports approximately 52% of South Africa’s citrus, and 
most of its grain to international markets. 
 
Markets such as those in the European Union (EU) and the Far East have different import requirements. 
For example, the prescribed temperatures for export grapes to China used to be lower than ideal, which 
represented an unnecessary risk to fruit quality. The protocol was PPECB changed in the latter part of 
2016, making it more favourable to this market. Other improvements by PPECB include that over the 
years, container loading has been moved away from coastal to inland areas. Also, PPECB has 
decentralised and trained staff in the production areas where containers are loaded. The technological 
advancements allowed temperature data loggers to remotely monitor their produce while in transit. 
Exporters can identify and intervene immediately when temperature spikes occur, thus preventing 
losses. PPECB also introduced Project Titan two years ago, which added automation to the inspection 
process, thereby improving the quality standards of South Africa’s fresh produce. Thus, South Africa’s 
cold chain is relatively competitive and advanced when taking into consideration that its fresh produce is 
received well by international markets. The reception is due to coordination, sharing of information and 
resources to jointly manage the cold supply chain that the PPECB promotes.  
Adapted from: http://www.farmersweekly.co.za/crops/fruit-nuts/guardians-south-africas-export-fruit-quality/ 

http://www.farmersweekly.co.za/crops/fruit-nuts/guardians-south-africas-export-fruit-quality/
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APPENDIX B – ASSIGNMENT DETAILS: FIRST SEMESTER 

There are two assignments for this module. Assignment 1 is compulsory and must be 

submitted before the due dates shown below. Refer to section 8.4 of this tutorial letter for 

information on the submission of assignments.  

Assignment 01 – COMPULSORY    

Due date Unique numbers 

05 April 2019 651611 

 

Learning outcomes: 
 
To demonstrate knowledge and insight into the broader concept of supply chain management 
by illustrating the process, describing parties involved and identifying the components of 
effective supply chain management. The assignment is based on the case study must be 
limited to 3 to 4 pages. The technical presentation is important.   

 
Read the case study in Appendix A and answer the questions that follow. 
The case study indicated that South African farmers supply fruits and vegetables locally and 
internationally and highlighted the cold chain management process. As a supply chain 
specialist, the PPCEB consulted you to give an overview of the supply chain to the emerging 
farmers so that they can understand supply chain better and take an informed decision before 
they commence farming. 
  
   

With the aid of an illustration, describe a typical supply chain for South African 
farmers, indicating all the various parties and flows involved.                                     (50)
  
GUIDELINES ON ANSWERING 

In your answer: 
 Distinguish between supply chain and supply chain management.    (4)  

 Illustrate generic farming supply chain in South Africa by means of a diagram  (10) 

 Discuss the parties and flows that would be applicable to a farming supply chain.  (16) 

 Identifying the components of effective supply chain management.   (5) 

Structure your answer as follows: 
 title            (1) 
 introduction           (4) 
 main discussion (use headings and sub-headings)     (35) 
 conclusion           (5) 
 list of sources consulted or references                                                                     (2) 
 technical presentation (grammar and spelling)                                                         (3) 

total                                                                                                                           [50] 
 

 
____________________________________________________________________________ 
 
The answers to this assignment will be provided in tutorial letter MNP3702/201/1/2019 which 
will be available on myUnisa after the due date mentioned above. 
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Assignment 02– This assignment contributes towards your year mark!  

Due date Unique numbers 

13 April 2019 690878 

 

Learning outcomes: 
 
To demonstrate knowledge of transportation, warehousing, and materials handling trade-offs. 
Understand the strategic importance of the logistics elements and describe how they affect 
the integrated supply chain. The assignment is based on the case study must be limited to 3 
to 4 pages. The technical presentation is important.   

 
Read the case study in Appendix A and answer the questions that follow. 
In the case study highlighted the growing international demand for South African fresh produce 
that has to be delivered efficiently and timely to ensure the quality of their produce, throughout 
the cold chain. This helps them remain competitive in the international market and keep them as 
preferred suppliers of perishable produce worldwide. However, small emerging South African 
farmers need more knowledge on the distributional trade-off they have to consider when 
transporting shipment internationally. The PPCEB requested you to present distribution trade-
offs to the emerging farmers so that they can plan international distribution channels better.  
 
   

Discuss trade-offs that must be considered by emerging farmers when designing 
international distribution channels        (50)
  
GUIDELINES ON ANSWERING 
In your answer: 

 Discuss trade-off between cost and delivery timing or customer service.   (2) 

 Evaluate the use of different modes of  transportation in South Africa  (15) 

 Examine the efficiency of various intermodal combination that farmers can use. (4) 

 Discuss decision making regarding the appropriate warehousing and customs-clearing   
services           (10)  

 Compare and contract  inventory risks of keeping inventory     (4) 

 

Structure your answer as follows: 
  title                                                                                                                           (1) 
 table of contents                                                                                                       (2) 
 introduction                                                                                                               (3) 
 discussion (use headings and sub-headings)      (35) 
 conclusion                                                                                                                 (5) 
 list of sources consulted or references                                                                     (2) 
 technical presentation (grammar and spelling)                                                         (10) 

total                                                                                                                           [50] 
 

 
____________________________________________________________________________ 
 
The answers to this assignment will be provided in tutorial letter MNP3702/201/1/2019 which 
will be available on myUnisa after the due date mentioned above. 
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APPENDIX C – ASSIGNMENT DETAILS: SECOND SEMESTER  

There are two assignments for this module. Assignment 1 is compulsory and must be 

submitted before the due dates shown below as this assignment contributes towards your year 

mark. Refer to section 8.4 of this tutorial letter for information on the submission of assignments.  

 

Assignment 01 – COMPULSORY    

Due date Unique numbers 

30 August 2019 741263 

 

Learning outcomes: 
 
Demonstrate knowledge and competency of optimising demand management effectively and 
apply theory in real life situations. 

 
Read the case study in appendix A and answer the questions that follow. 
 
From the case, the PPECB is concerned that the might be a mismatch between demand and 
supply due to the increase of new emerging farmers.  

Explain demand management and forecasting to PPECB by answering the following 

questions:            (50)
  

 describe demand management.         (1) 

 why demand forecasting is important in a farming for effective supply chain 

management .           (2) 

 elucidate the impact of a mismatch in supply and demand to the farmers’ produce.(2) 

 What strategies can these farmers adopt to influence demand? Provide one example 
for each strategy to support your choice.        (10) 

 What are the key features of CPFR? Why should farmers consider adopting CPFR? 
            (20)  

GUIDELINES ON ANSWERING 
Structure your answer as follows: 

  title                                                                                                                           (1) 

 table of contents                                                                                                       (1) 

 introduction                                                                                                               (3) 

 discussion (use headings and sub-headings)      (35) 

 conclusion                                                                                                                 (5) 

 list of sources consulted or references                                                                     (2) 

 technical presentation (grammar and spelling)                                                         (3) 
total                                                                                                                           (50) 

 

 
____________________________________________________________________________ 
 
The answers to this assignment will be provided in tutorial letter MNP3702/201/2/2019 which 
will be available on myUnisa after the due date mentioned above. 
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Assignment 01 – This assignment contributes to your year mark! 

Due date Unique numbers 

13 September 2019 751127 

 

Learning outcomes: 
 
Students should be able to evaluate the importance of process integration in supply chain 
management. 

 

In the case study it is stated that the quality of the fresh produce relies on the integration 
process of the cold supply chain for it to succeed. 
  

Explain to the farmers what process integration means, and why is it difficult to 
achieve by answering the following questions:      (50)
  

 describe process integration and explain why it is difficult to achieve supply chain 
management.          (5) 

 discuss the key supply chain business processes, and explain why they are important 
when managing supply chains.        (20) 

 what are the trade-offs that must farmers must consider when building supply chain 
competencies?          (10) 
 

GUIDELINES ON ANSWERING 
 
Structure your answer as follows: 

  title                                                                                                                           (1) 

 table of contents                                                                                                       (1) 

 introduction                                                                                                               (3) 

 discussion (use headings and sub-headings)      (35) 

 conclusion                                                                                                                 (5) 

 list of sources consulted or references                                                                     (2) 

 technical presentation (grammar and spelling)                                                         (3) 
total                                                                                                                           (50) 

 

 
____________________________________________________________________________ 
 
The answers to this assignment will be provided in tutorial letter MNP3702/201/2/2019 which 
will be available on myUnisa after the due date mentioned above. 
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APPENDIX D – SELF- ASSESSMENT ASSIGNMENT – SEMESTER 01 AND 02  

 
Guidelines for the self-assessment assignment will be provided in Appendix E. Please attempt 
this assignment first before consulting the answers.   
 
Try to answer this assignment without consulting the study guide and prescribed book.  
This will be a good exercise for preparation for the examination. 
 
The purpose of this assignment is to evaluate your insight into supply chain alignment. This 
assignment consists of two questions. This self-assessment assignment should NOT be 
submitted for assessment. 
 
SELF-ASSESSMENT ASSIGNMENT  QUESTIONS - NOT TO BE SUBMITTED 
 
1 List and describe any three of the eight key supply chain business processes.      (20 marks) 
 
2 List the four foundational elements of supply chain management and give a short 

description of each. What types of failures can each of these elements create in the supply 
chain? Why can the results be linked to errors in a particular element?        (20 marks) 

  
Total: 40 marks 
 

This is a good exercise for the examination and you should, therefore, make sure that you cover 
all the relevant work. Use it to practice for the examination and use headings and subheadings, 
where possible, to structure your answer. You should also make sure that you cover the whole 
question. 
 
The answer to this assignment is provided below. Please attempt these assignments first before 
consulting the answers.  
 

Have you attempted to answer these questions before looking at the 
guidelines? 
 
Self-assessment means that you need to answer the questions and then 
assess your answers by means of the guidelines provided.  

 
Do not read the answers if you have not yet attempted to answer the questions yourself 
this will be a good exercise for preparation for the examination. 
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APPENDIX E – GUIDELINE FOR SELF-ASSESSMENT  

It is important to determine what is required in each question and exactly how much each 
question is worth. If theory is required, you should give an answer that is based on the theory. 
However, it is important that you justify your answer where possible.  
 
ANSWERS:  
 
(1) List and describe any three of the eight key supply chain business processes. (20 marks) 
 
(You can find the information on pages 464-468, and table 3.1) 
 
1. Customer Relationship Management- A process which seeks to identify and segment 

customers so that new products and services will meet their ever-changing needs.  Also, it 
allows organizations to measure customer profitability and target very small customer 
segments such that they will be able to market to the small customer segments in more 
meaningful ways. 

2. Customer Service Management-this process seeks to aid the customer by providing them 
information about order status, shipping dates, product availability, and other common 
customer service needs.  In addition, this process seeks to find new ways to service 
customers in the future. 

3. Demand Management -This process attempts to balance customer demand with the 
organization’s capacity. This is done through demand forecasting and coordination of 
production, purchasing, and distribution. 

4. Order Fulfilment -Meeting customer requirements by synchronizing the firm's marketing, 
production, and distribution plans. 

5. Manufacturing Flow Management -a process that attempts to satisfy customer demand by 
determining the required levels of flexibility and velocity from the manufacturing process.  

6. Supplier Relationship Management -this process seeks to develop relationships with key 
suppliers.  Modern supply chains say this is an important step in operating efficiently, and 
ultimately meeting the needs of the customer.   

7. Product Development and Commercialisation - ineffective and efficient product development.  
Looking to suppliers and customers for information that will allow good products to get to 
market quickly. 

8. Returns Management - the management of material usage, product recalls, packaging 
requirements, and returned product.  This process is responsible for both managing those 
things in the present as well as trying to achieve related organizational effectiveness and 
efficiency in the future. 

            (20 marks) 
      
(2) List the four elements of supply chain management and give a short description of each. 

What types of failures can each of those elements create in the supply chain? Why can the 
results be linked to errors in a particular element? 

 
(You can find the information on pages 14–20 and table 1.1 in the prescribed book.) 
 
Please note: While the descriptions of each of the four elements are relatively general 
and accurate, the types of failures that each element might be responsible for are in 
rather long lists. Therefore, in many cases it is important that you explain why one 
element can ultimately result in a certain problem. The four elements can be explained as 
follows: 
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1. Supply element. The purchasing element of the supply chain involve the process of 
finding suppliers; developing supplier alliances; managing suppliers; strategic sourcing; 
supplier certification; and purchasing the correct amounts of products with the proper 
balance of quality, speed and flexibility at a price that will still provide acceptable return. 
Some of the mistakes in purchasing can result in low quality end items, high inventories, 
stock outs, excessive costs of goods sold, interruptions in production or excessive 
operational costs. 

 
2. Operations element. The operations element of the supply chain involve the assembly 

or processing of materials and components into finished products or services. Operations 
is also responsible for creating the right amount of products within an appropriate period 
of time that will meet the demands of customers while still satisfying their specific needs 
in terms of quality, cost, customisation and timely delivery. Mistakes in operations can 
cause shortages, stock outs, high inventories, low inventories, excessive operational 
costs, late deliveries, low quality end items, defects or dangerous end items. 

 
3. Logistics element. The logistics element of the supply chain focus on delivering 

products to customers at the right time with the right quality and volume. They include 
transportation, warehousing, break-bulking, packaging, containerisation and any services 
that relate to developing and keeping a distribution itinerary. Mistakes in distribution can 
cause shortages, stock outs, excessive operational costs, damaged end items, high 
pilferage rates, delivery errors (the wrong item to the wrong destination) and lost 
inventory. 

 
4. Integration element. The integration element involve the planning and coordination that 

are required to create a seamless supply chain. Supply chain integration requires 
management to inform all supply chain parties of how important it is for them to share 
information, articulate their needs and develop relationships. Poor supply chain 
integration will cause conflict between supply chain partners, late deliveries, tardy 
production, overproduction, under-production, poor forecasting, over purchasing, material 
shortages, long lead times, high operational costs, excessive waiting times and 
excessive inventory. 

 (20 marks) 
  

Total: 40 marks 
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APPENDIX F – LIST OF DEFINITIONS 

See below a list of definitions that can be used for defining concepts in all Purchasing and 

Supply Chain Modules throughout your studies at Unisa.  

 

Definitions of key terms used in all Purchasing and Supply Chain Management modules 

 

Please note: The definition of the key term is presented in a block and explanatory notes follow, 

if applicable.  

 

Value chain 

The value chain (developed by Michael Porter) comprises primary and support activities that 

can lead to a competitive advantage for an organisation when they are configured properly. 

The value chain is also seen as a management philosophy. 

 

Explanatory notes on the term "value chain": 

 Primary activities include inbound logistics, operations, outbound logistics, marketing and 

sales, and customer service. 

 Support activities include purchasing, human resource management, technological 

development and infrastructure. 

 

 

Supply chain 

The supply chain is a network of organisations that is involved, through upstream and 

downstream linkages, in the different processes and activities that produce value in the form of 

products and services that satisfy the ultimate customers’ needs. 

 

Explanatory notes on the term "supply chain": 

 The upstream and downstream linkages are the different flows of products, services, 

finances and information that begin with sourcing raw materials and extend to the delivery of 

end items to the final consumer or end user. The upstream linkages are on the supplier side 

of the supply chain, whereas the downstream linkages are the physical distribution of 

products/services and customer service to the end consumer.  

 The activities are performed by all the organisational functions that enable the production, 

delivery and recycling of materials, components, end-products and services. 

 

Supply chain management (SCM) 

SCM is a management philosophy aimed at proactively integrating and coordinating a network 

(or web) of upstream linkages (sources of supply), internal linkages (inside the organisation, 

according to the value chain approach) and downstream linkages (distribution and ultimate 

customers) in performing specific key business processes and activities that will ultimately 

create and optimise value for the customer in the form of products and services specifically 

aimed at satisfying customer demands and expectations. 

 

Explanatory notes on the term "supply chain management": 
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 This management philosophy is based on a systems approach to manage the different 

flows. 

 The flows extend across organisational boundaries to form networks. 

 In SCM, "linkages" refer to the two-way movement and coordination between the different 

flows. 

 The key business processes are sourcing and procurement, conversion, all logistics 

management activities, and the coordination and collaboration between channel partners.  

 

 

Supply management  

The supply management function is responsible for the strategic process of identifying, 

acquiring, accessing, positioning and managing the resources that the organisation currently or 

potentially needs to achieve its mission and strategic goals. 

 

Explanatory notes on the term "supply management":  

 Supply management as an organisational function not only refers to performing typical 

purchasing activities, but also to performing supply activities due to a broader, more long-

term focus which includes performing additional supply activities. Thus, supply management 

is not just another name/term for purchasing management, but is a strategic, progressive 

version of basic purchasing.  

 The strategic process to achieve the organisation's mission involves effectively managing 

the supply base (by managing supplier relations) and using a process orientation (to 

maintain the lowest total cost of ownership) together with cross-functional teams.  

 

Purchasing (management) (used as a noun and a verb)  

The activities and processes (as well as the organisational function) of deciding what, when 

and how much to purchase; responding to requests for material by user departments; sourcing 

material and services by identifying and selecting suppliers; negotiating terms and availability 

agreements and contracting with suppliers; performing the act of purchasing the required items 

or services; communicating order status and actual or potential supply disruptions; and 

ensuring that what is required is received on time in the quantity and quality specified. 

Furthermore, supply market research, supplier measurement and improvement, and 

purchasing systems development have to be managed. 

 

 

Purchasing and supply management 

This combined term is used in module MNP2601, but the difference between purchasing 

management and supply management is still acknowledged. 

 

 

Strategic purchasing 

The process of planning, implementing, evaluating and controlling strategic and operating 

decisions to direct all the activities of the purchasing function towards opportunities that are 

consistent with the organisation’s capabilities to achieve its long-term goals.  
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Procurement 

This term is used most often when referring to the purchasing function of government entities. 

 

 

Sourcing (used as a noun and a verb) 

Sourcing (also known as purchasing) refers to the process of identifying, conducting 

negotiations with and forming supply agreements with vendors of goods and services. 

 

 

Strategic sourcing 

In a broad sense, strategic sourcing refers to all the issues that are of strategic importance in 

the supply of materials and services to a modern organisation. In a narrow sense, strategic 

sourcing is the strategic management process whereby commodities (materials and services) 

and suppliers are analysed, and relationships are formed and managed according to best 

practices and appropriate strategies in support of long-term organisational goals. 

 

Explanatory note on the term "strategic sourcing":  

Best practices and appropriate strategies include identifying opportunities (e.g. cost reductions, 

new technology advancements and supply market trends) to improve quality, delivery, 

performance and competitive advantage. 

 

 

First-tier suppliers 

These are an organisation's direct suppliers, or the immediate or primary set of vendors 

directly used by an organisation.  

 

 

First-tier customers 

These are an organisation's direct customers. 

 

 

Second-tier suppliers 

These are a supplier's suppliers; a second-tier supplier is a vendor to a first-tier supplier. 

 

Second-tier customers 

These are a customer's customers. 

 

 

Logistics 

The practice of physically moving and storing goods during purchasing and supply chain 

activities to meet customer requirements at minimum cost. 

 

 

 

Third-party logistics services (3PLs) 



 

26 

3PLs are for-hire outside (external) agents (or specialised organisations) to which all or much 

of an organisation’s logistics activities can be outsourced. 

 

Explanatory note on the term "third-party logistics services":  

These logistics activities include transportation, warehousing, document preparation, customs 

clearance, packaging, labelling and freight bill auditing.  

 

 

Logistics management 

The part of supply chain management that plans, implements and controls the efficient and 

effective forward and reverse flow and storage of goods, services and related information 

between the point of origin and the point of consumption to meet customers’ requirements. It 

includes inbound, outbound, internal and external movements, and is relevant in both 

manufacturing and service organisations and in both private and public sector organisations. 

 

Explanatory note on the term "logistics management":  

The logistics management function is an integrated function, which coordinates and optimises 

all logistics activities in the function (internally), and integrates logistics activities with other 

organisational functions (externally).  

 

 

Transportation 

Transportation is a central part of logistics and distribution management. It refers to the 

movement of products (e.g. cargo, supplies, people and equipment), by any mode of transport, 

from one place to another. 

 

 

Distribution management 

Distribution management entails managing downstream processes (or outbound logistics) and 

activities to deliver and thus physically distribute the product or service from the end of the 

production line to the ultimate (or end) customer. 

 

 

Distribution channels 

A network of organisations and institutions that together perform all the functions required to 

link producers with end customers to accomplish the marketing task of delivering products and 

services in the hands of the final consumer for need satisfaction.  
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The definitions were compiled from the following sources: 

 

Boateng, D. 2014. An executive compendium of supply chain management terms. (A Panavest 

supply chain management reference guide, in partnership with Sasol.) 

 

Hugo, WMJ, Badenhorst-Weiss, JA & Van Biljon, EHB. 2004. Supply chain management: 

logistics in perspective. Pretoria: Van Schaik. 

 

Hugo, WMJ & Badenhorst-Weiss, JA. 2011. Purchasing and supply management. 6th edition. 

Pretoria: Van Schaik. 

 

Johnson, PF, Leenders, MR & Flynn, AE. 2011. Purchasing and supply management. 

14th edition. New York: McGraw-Hill.  

 

Monczka, RM, Handfield, RB, Guinipero, LC & Patterson, JL. 2016. Purchasing and supply 

chain management. 6th edition. Manson, OH: South-Western Cengage Learning.  

 

Wiid, J. 2013. Distribution management. Cape Town: Juta.  

 

Wisner, JD, Tan, KC & Leong, GK. 2012. Supply chain management: a balanced approach. 3rd 

edition (student edition). Manson, OH: South-Western Cengage Learning. 
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