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1 INTRODUCTION  

 
Dear Student 

 
Well done on getting this far. We hope that you have enjoyed the Corporate 

Entrepreneurship journey so far. The purpose of this tutorial letter is to provide you 

with feedback on Assignments 01 and 02 as well as provide information regarding 

the examination.  

 

2 FEEDBACK ON ASSIGNMENT 01 

Although there will be no multiple-choice questions in the examination, the following 

clarities do form a vital part of the learning process. Read these comments carefully 

and compare them with the reasoning in your answers to the questions.  

 

ASSIGNMENT 01 – ANSWERS AND EXPLANATIONS 

 

QUESTION 1 

The correct answer is 2. Refer to page 49 in Kuratko et al. (2011). 

 

Option 2 is true because many entrepreneurial opportunities derive from the 

situations in the external environment.  

 
QUESTION 2 

The correct answer is 4. Refer to pages 37 to 39 in Kuratko et al (2011). 

 

When the layman on the street is asked about „entrepreneurship‟, often start-up 

entrepreneurship comes to mind. Many do not consider the concept corporate 

entrepreneurship and its importance in innovation within a company. While corporate 

entrepreneurship shares many similarities with start-up entrepreneurship, these two 

types of entrepreneurship also possess very unique differences. A summary of these 

differences are displayed in Table 2-2 on page 38 of the prescribed book. As a quick 

reference to the differences, one will learn that rather major differences can be found 

with job security (b), ownership of the concept (d) and the potential for scale and 

scope (e). Option c represents a similarity of the two types of entrepreneurship 

where both are driven by an individual champion. Therefore, option 4 (b, d and e) is 

the correct answer. 
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QUESTION 3 

The correct answer is 2. Refer to page 69 in Kuratko et al. (2011). 

 

Consequently, there is a high risk of market failure through improper market 

analysis, mismatch of technology to customer needs or inadequate design of 

marketing programs.  

 
QUESTION 4 

The correct answer is 2. Refer to page 217 in Kuratko et al. (2011). 

 

On one level creativity is messy, random, and unscientific. On another level, 

structure plays a role in creativity, and those who approach creativity from a more 

systematic perspective tend to come up with a lot more great ideas. Having said that, 

it is important to remember that the key to this distinction is that creativity involves 

incomplete guidelines that can lead to discovery. There is not always a clear path, 

but finding an appropriate path to a creative solution is much easier if approached as 

a logical process. A five-stage approach captures the essence of the different 

creative problem-solving techniques (although this process is not agreed upon by all 

researchers and consultants, it is the process we choose to follow for the purpose of 

this module). While the steps of the stages are presented in Table 8-2, descriptions 

of each stage are discussed in-text on page 217 of the prescribed book. 

 

Stage one: Preparation = Statement d 

Stage two: Frustration = Statement e 

Stage three: Incubation = Statement c 

Stage four: Illumination = Statement a 

Stage five: Elaboration = Statement b 

 
QUESTION 5 

The correct answer is 3. Refer to page 89 in Kuratko et al. (2011). 

 

That new business becomes a vehicle for outsourcing those capabilities to others. 

 
QUESTION 6 

The correct answer is 3. Refer to page 7-8 in Kuratko et al.  (2011). 

While some organizations focus on defending themselves against threats, others 

understand that there is a new opportunity to be found behind every threat. 
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QUESTION 7 

The correct answer is 4. Refer to page 16-18 in Kuratko et al. (2011).  

 
If companies were only centralizing operations, then the correct answer would have 

been option 1, but because it includes decision making, option 4 (none of the above) 

is the most appropriate as no correct option is available. 

 
QUESTION 8 

The correct answer is 2. Refer to page 69 in Kuratko et al. (2011). 

 
Consequently, there is a high risk of market failure through improper market 

analysis, mismatch of technology to customer needs or inadequate design of 

marketing programs.  

 
QUESTION 9 

The correct answer is 2. Refer to page 42 in Kuratko et al. (2011). 

 
With start-up entrepreneurs, they are their own bosses and have started the 

business themselves, while corporate entrepreneurs depend on support from the 

organizations. Therefore, they have nothing to do with starting up their own 

business. 

 
QUESTION 10 

The correct answer is 3. Refer to page 100 in Kuratko et al. (2011). 

 
          With this form of strategic entrepreneurship the firm is in constant pursuit of 

entrepreneurial opportunities. Through domain redefinition, firms move into 

uncontested markets, or the so called "blue oceans”. 

 
QUESTION 11 

The correct answer is 2. Refer to page 168 in Kuratko et al. (2011).  

  
There are various approaches to innovation. Two of the dominant approaches are 

called the technology-push and market-pull innovation processes. The latter, market-

pull approaches to innovation start with the customer and are typically driven by 

marketing people, whereas with the technology-push approaches to innovation, 

innovation is not driven by the market, but rather by employees within the company 
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(usually technically qualified senior staff) who see a technical possibility or 

opportunity and strive to capitalise on it, to develop a new service that they can offer 

to the customers. Therefore, option 2 is the correct answer. 

 
QUESTION 12 

The correct answer is 3.  Refer to page 89 in Kuratko et al. (2011). 

 
Corporate venturing also presents a learning opportunity to many organizations. 

 
QUESTION 13 

The correct answer is 2. Refer to page 188 in Kuratko et al. (2011). 

 
  Decentralized structures are consistent with the encouragement of individual‟s 

initiative, experimentation and innovation. 

 
QUESTION 14 

The correct answer is 4. Refer to page 101 in Kuratko et al. (2011). 

With  organizational  rejuvenation,  the  focus  of  the  innovation effort  is a core  

attribute  or  set  of attributes  associated with  the firm's internal  operations.   

 
QUESTIONS 15 

The correct answer is 2, Refer to page 178 in Kuratko et al. (2011). 

One has to understand the attractiveness of the industry. Attractiveness has much 

more to do with high barriers to entry, the ability to differentiate, the existence of few 

effective substitutes and the ability to influence suppliers and customers.  

 
QUESTION 16 

The correct answer is 2. Refer to page 175 in Kuratko et al. (2011). 

 
It is the portfolio perspective suggesting that innovation can originate from throughout 

the organization. Refer to “instilling the desire to be innovative” under some 

contributing factors to entrepreneurial strategy in page 174.  
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QUESTION 17 

The correct answer is 2. Refer to page 209 in Kuratko et al. (2011). 

 
With a separate business unit, a specially dedicated and operationally d is t inct  

unit is created inside the corporate structure to house the entrepreneurial 

initiative. 

 
QUESTIONS 18 

The correct answer is 3. Refer to page 337 in Kuratko et al. (2011). 

 
Option 1, 2 and 4 are all factors conducive to entrepreneurial leadership, therefore, 

option 3 is the correct answer as listed in page 337. 

 
QUESTION 19 

The correct answer is 1. Refer to page 68 in Kuratko et al. (2011). 

A distinction can be drawn among four innovation types. These innovat ion  types  

i nc l ude  discontinuous innovation, dynamically continuous innovation, continuous 

innovation and imitation. Discontinuous innovation usually results in products or 

services that address a need that has not been addressed before or that change 

the way customers go about addressing a need. Therefore option 1 is the correct 

answer. See page 68 of the prescribed book for explanations on the other three 

innovation types. 

 
QUESTION 20 

The correct answer is 1. Refer to page 155 in Kuratko et al. (2011). 

 
This comment is based on the proposition that companies which strategically use 

Corporate Venturing (CV) are more likely to consciously assess the strategic 

relevance of CV initiatives.  

 

        TOTAL   = [20] 
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3 FEEDBACK ON ASSIGNMENT 02 

 

Assignment 02 consists of a combination of 7 long and short questions and is 

based on chapters 2, 3, 11, 13 and 15 of the prescribed book. All the questions 

were based on the case study entitled Dell. 

 
QUESTION 1  

Identify and explain six (6) ways in which entrepreneurship can be manifested at 

Dell.                             (6) 

 
(Refer to page 46) 

Traditional R&D (½) 

Leave it to the technical guys (½) 

 

Ad Hoc Venture Teams (½) 

Get the concept, the budget, and a deadline for the team (½) 

 

New Venture Divisions or Groups (½) 

Have a factory for breakthrough concepts (½) 

 

Champions and the Mainstream (½) 

It's up to everyone, including you (½) 

 

Acquisition (½) 

Buy growth and obtain the products, markets, and technologies of others (½) 

 

Outsourcing (½) 

Have someone else to develop it for your organization, and then make the money (½)  

 
Hybrid Forms (½) 

Mix and match the other approaches to fit the context (½) 

 
(Mark allocation: Half mark for imperative/point and another half mark for explanation 

of the point provided to a maximum of 6 marks/points)  
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QUESTION 2 (Refer to page 58 -71) 

There is some level of entrepreneurship in every organization. Innovativeness, risk-

taking and pro-activeness are three dimensions that characterize and determine the 

level of entrepreneurship within an organization. By quoting relevant examples from 

the case, discuss the three dimensions of corporate entrepreneurship as applied at 

Dell.                          (9) 

 Innovativeness  

- A high rate of new product/service introductions.  pioneer of e-business, 

systems built to the customer's specifications after an order is placed, 

development of integrated supply chain management, linking customers‟ 

orders directly to its supply chain,   =(any 3 marks) 

 Pro-activeness  

- An emphasis on continuous improvement, every division in Dell is tasked to 

continuously improve efficiency and reduce costs  - direct marketing in the 

industry   sourcing,  applying its mystery of supply chain  low-cost/low-price 

marketing strategy.  =(any 3 marks) 

 Risk taking – The use of cheap components posed a risk to the company as 

quality can be compromised,  reduction of suppliers from 140 to 40 was risky,  

giving away for the implementation of ideas is risky as the company still has to 

account.   =(any 3 marks) 

 
Students are free to express themselves as long as they are able to study Dell 

in terms of the dimensions of entrepreneurship. Total = (9 marks) 

 
QUESTION 3  

Discuss the concept entrepreneurial intensity and indicate by means of examples how it 

is practiced at Dell.                 (10) 

 

(Refer to page 74) 

 Entrepreneurial intensity refers to the assessment of the overall level of 

entrepreneurship in an organization (1) 

 By combining the degree of entrepreneurship (level of innovativeness, pro-

activeness and risk-taking) (1) 

 And the frequency of entrepreneurship (the number of entrepreneurial events that 

take place in a given time period) (1)  
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 Dell is an innovative company  

- A high rate of new product/service introductions.  pioneer of e-business,  

systems built to the customer's specifications after an order is placed,  

development of integrated supply chain management, linking customers‟ 

orders directly to its supply chain,   =(any 3 marks)  

 Dell is pro-active if you take the reasons below  

- An emphasis on continuous improvement, every division in Dell is tasked to 

continuously improve efficiency and reduce costs  - direct marketing in the 

industry   sourcing,  applying its mystery of supply chain  low-cost/low-price 

marketing strategy.  =(any 3 marks) 

 Dell has taken a number of risks as mentioned below: 

The use of cheap components posed a risk to the company as quality can be    

compromised,  reduction of suppliers from 140 to 40 was risky,   

giving away for the implementation of ideas is risky as the company still has to  

account.  =(any 3 marks) 

     One mark for a definition and 3 marks per dimension each.  = (10 Marks) 

 
QUESTION 4 

    Identify and explain the specific constraints on corporate entrepreneurship which you 

would alert Dell about.                        (10) 

(Refer to page 351) 

Systems Structures

 

Strategic 

direction 

Policies 

and 

procedures

 

People Culture 

Misdirected 

reward and 

evaluation 

system 

Too many 

hierarchical 

levels 

Absence of 

innovation goals 

Long and 

complex 

approval 

system 

Fear of 

failure 

Ill-defined 

values 

Oppressive 

control 

systems 

Overly narrow 

span of 

control 

No formal 

strategy for 

entrepreneurship

 

Extensive 

red tape 

Parochi

al bias 

Lack of 

consensus 

on value and 

norm 
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priorities 

Inflexible 

budgeting 

systems 

Top-down 

management

 

No vision from 

the top 

Over reliance 

on established 

rules of 

thumb.  

Short 

term 

orientati

on 

Lack of fit of 

values with 

current 

competitive 

context 

Arbitrary cost 

allocation 

system 

Responsibility 

without 

authority 

Lack of 

commitment 

from the senior 

executives 

Unrealistic 

performance 

criteria 

Complacen

cy 

Values that 

compete with 

innovativeness

, risk taking 

and pro-

activeness 

Overly 

rigid, 

formal 

planning 

system 

Restricted 

communication 

channels 

No 

entrepreneurial 

role models at 

the top 

 Turf 

protection

 

 

 Lack of 

accountability 

for innovation 

and change 

  Inappropriat

e skills and 

talent to 

manage 

entrepreneu

rial 

change 

 

This question is open for broader application by students (the application in the table 

is just a guideline). Mark allocation: One mark for imperative/point and one mark for 

explanation to a maximum of 10 marks.)  
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QUESTION 5 

By means of examples from the case study, briefly discuss whether Michael Dell (The 

founder) meets the characteristics of an entrepreneurial mindset.                 (5) 

(Refer to page 441) 

Characteristics of an entrepreneurial mindset  

Characteristic Application 

1. Passionately seek new 

    opportunities½ 

Dell concentrated on finding cheap 

components ½ 

2. Pursue opportunities with enormous 

    discipline½ 

Putting in place processes and 

procedures that allow efficiency 

savings to be made ½ 

3. Pursue only the very best 

opportunities and avoid exhausting 

themselves and their organizations by 

chasing after every option ½ 

Have as few partners as possible. ½ or 

close partnership with fewer suppliers½ 

4. Focus on execution – specifically, 

adaptive execution ½ 

Productivity at Dell was measured by 

the number of computers built per 

employee and has increased 240% in 

the last five years½ 

5. They engage the energies of 

     everyone in their domain½ 

Every division in Dell is tasked to 

continuously improve efficiency and 

reduce costs, so everyone is involved 

½ 

  Total = 5 Marks     
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QUESTION 6 

Today organizations are confronted with dynamic, threatening, and complex changes in 

the external environment, and have been forced to adapt. There are four flexible rules 

which enhance a venture‟s chance of remaining adaptive and innovative, both through 

and beyond the growth stage. List and explain each of these rules and highlight how 

these rules relate to Dell.                  (8) 

 
Refer to chapter 15, pages 432 to 433 in Kuratko et al (2011). (Mark allocation: Half mark 

for stage, half mark for description of stage, full mark for application to case study.)  

 

• Share the entrepreneurial vision ½  
 

The entrepreneurial vision must be permeated throughout the organisation in order 

for employees to understand the company‟s direction and share in the responsibility 

for its growth½ 

 

Application: in his own words he said “The best way I know to establish and maintain 

a healthy, competitive culture is to partner with your people- through shared 

objectives and common strategies”  

 
Senior managers can communicate the vision directly to the employees through 

meetings, conversations, seminars or even symbolic events and social gatherings, 

etc.  

 
• Increase the perception of opportunity ½  

 
Explanation: Top management must regularly review the company‟s opportunity 

horizon, attempt to stretch that horizon, and reinforce a focus throughout the 

organisation on opportunity recognition. This can be accomplished with careful job 

design where work task should have objectives for which people will be responsible 

½  

 

Application: direct marketing in the industry whereby systems are built to the 

customer's specifications after an order is placed, this is clearly an opportunity 

seeking behaviour 
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• Institutionalize change as the organisation’s goal ½  
 

Explanation: This entails a preference for innovation and change rather than 

preservation of the status quo. If opportunity is to be perceived, the environment of 

the enterprise must not only encourage it but also establish it as a goal ½ 

 
Application: Dell grew at an incredible pace, notching up sales of £3.7 million in the 

first nine months. In order to cope with the rate of change and growth, workers 

undertake extensive training 

 
• Instill the desire to be innovative ½  
 

A desire of personnel to pursue opportunity must be carefully nurtured ½ 

 
Application: Every division in Dell is tasked to continuously improve efficiency and 

reducing costs, autonomy and decentralization is known to be a motivator for 

innovation, the team was given control over implementing new ideas 

 
This question is open for broader application by students (the application above is       

just a guideline). Up to  = 8 Marks 

 
QUESTION 7 

 
Briefly explain how Dell can build a social capital.               (2) 

Page 365 

- By sharing information 

- Building and using influence networks 

- Creating opportunities for people to demonstrate their skills and competence 

Any 2 points = 2 marks 

  

[TOTAL: 50 Marks] 
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4 EXAMINATION GUIDELINES 

 
Please note the following important information. 

  
4.1 Year mark 

 
The assignments will contribute a maximum of 20% towards your year mark, while 

the examination mark will contribute 80%. In order to pass this module you require 

a final mark of 50%. Irrespective of the year mark obtained, a sub minimum of 

40% must be obtained in the examination. You will therefore not pass the 

examination if your examination mark is less than 40%. For further explanations 

on the calculations of your final mark, please refer to Tutorial Letter 101 which you 

received at the start of the semester. 

  
4.2 Examination paper 

 
Please take careful note of the following valuable information on the examination 

paper: 

 

 The examination paper is set in English. 

 The examination paper counts 70 marks and consists of two sections (Sections 

A and B). 

o Section A (30 marks) is compulsory and comprises a case study. 

o Section B (40 marks) contains three questions of 20 marks each of which 

you may choose any two questions. 

 The examination paper could include some of the questions which appeared in 

the assignments. 

 The questions of Assignment 02 and 03 (self-assessment) are examples of 

how questions are asked in the examination. 

 NB: You have to be able to define and describe concepts, give examples and 

explain what is meant by certain concepts. In certain instances, practical 

application is important, especially for the case study questions asked. 

 Please read each question carefully before answering it. Take note of key 

words such as “list” or “discuss” and do what the question asks you to do. If 



MNE3702/201/1/2015 
 

 

16 
 

you only list things when you also have to discuss them, you will only get part 

of the marks. 

 Pay special attention to the mark allocation of each question, as in many 

cases, half (½) marks may be awarded.  

 NOTE: As you are aware, in order for students to truly master a module, ALL 

the material needs to be read, understood and studied. However, to alleviate 

some of the pressures during your final revision, an examination breakdown 

and some exam pointers may be posted on myUnisa, and if so, that will be 

approximately a week before the MNE3702 examination. Please check your 

examination date, venue and time. 

 
5 CONCLUDING REMARKS 

  
We trust that you found the feedback and information given valuable. Do not 

hesitate to contact us if you have any questions regarding the assignments and 

the feedback provided in this tutorial letter.  

 
We wish you all the best with the upcoming examination period. 

 
Sincerely, 

 
The MNE3702 Team 

 

 


