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Dear Student 

 

1 INTRODUCTION 

We hope that by now you have made good progress in mastering the study material. We 

need to point out, once again, that the volume of work that you have to master is substantial. 

We therefore strongly advise you to work through the study material and to do all the 

assignments carefully and thoroughly. 

 

The purpose of this tutorial letter is to give you feedback on Assignment 01. 

 

2 TUTORIAL LETTERS 

You should have received the following tutorial letters for HRM3706: 
 

TUTORIAL LETTER CONTENTS OF TUTORIAL LETTER 

HRM3706/101/3/2016 

A word of welcome, purpose and outcomes of the module, where to 

start, important notice, communication with the University, student 

support system, names of lecturers, prescribed book and enquiries, 

tutorial matter, study plan, information about assignments, admission to 

the examination, format of the examination, as well as the guidelines for 

the upcoming examination  

HRM3706/201/1/2016 

(this tutorial letter) 
Guidelines for answering Assignment 01  

 

If you have not received the first tutorial letter, please send an e-mail to study-

info@unisa.ac.za immediately. The tutorial letters are also available on myUnisa. We 

strongly recommend that you register for and use this system if you have not yet done so. 

Information about the system appears in the brochure my Studies @ Unisa, which you 

received on registration.  

 

Lecturers do not have the facilities to send students copies of tutorial letters that have been 

lost in the post. Please contact the Department of Despatch or access the study material on 

myUnisa. 
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Remember that tutorial letters are the University’s principal means of communication and 

teaching. Therefore, you have to make sure that you have received all the tutorial letters for 

this module. Please read and study all the tutorial letters carefully and keep them in a safe 

place. 

 

3 GUIDELINES FOR ANSWERING ASSIGNMENT 01 (FIRST 

SEMESTER) 

In Tutorial Letter HRMALL6/301/4/2016 we give extensive guidelines on answering 

assignment questions. 

 

I trust that you found Assignment 01 interesting and stimulating. I specifically designed this 

assignment to help you to develop your ability to apply the theory and principles, and to 

understand the contents of Workbooks 01 to 04.  

 

Question 1 
Which of the following statements are correct? 

a  Performance management is done periodically by line managers. 

b  Performance management involves goal setting and observing performance. 

c  Performance management is an important component of performance appraisal. 

d Performance appraisal involves employee evaluations once a year. 

 

Choose the correct option: 

1. a, b and c 
2. a and d 
3. b and d 
4. a, b, c and d 

The correct answer 
is option 3.  
 
Refer to pages 2 to 
4 in the prescribed 
book.  

Performance management is a continuous process of identifying, 
measuring and developing the performance of individuals and 
teams, and aligning performance with the strategic goals of the 
organisation. It is not done periodically. Therefore, option 1 is 
incorrect. 
 
Performance management involves goal setting and observing 
performance. Therefore option b is correct. 
 
Performance appraisal is one of the stages of the performance 
management process, not the other way round. Therefore, option c 
is incorrect. 
 
Performance appraisal involves employee evaluations once a year. 
This happens at stage 4 of the performance management process. 
Therefore, option d is correct. 
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  Question 2 

Identify the important contributions of performance management in the following 

statements. 

a  Managers gain insight about their subordinates. 

b  Better protection against lawsuits. 

c  Definition of jobs and criteria are clarified. 

d  Organisational goals are made clear. 

 

Choose the correct option: 

1. a, b, c and d 
2. a and d 
3. b, c and d 
4. a and c 

The correct 
answer is option 
1.  
 
Refer to pages 4 
to 7 in the 
prescribed book. 

All four statements are correct. The many contributions of 
performance management are discussed in more detail in the 
prescribed book. Make sure you understand how the 
performance management system could make these contributions to 
employees or employers. You may come across a case study in one 
of the assessments asking you to indicate this aspect.  

Question 3 

When performance management is carried out properly, actions such as 
promotions, merits and terminations can be done fairly.   This 
is the _____contribution of performance management to the organisation.  
 
Choose the correct option: 
1.  motivational 
2.  increased self-esteem 
3.  administrative 
4.  self-insight 

 
The correct 
answer is option 
3.  
 
Refer to pages 
14 to 18 in the 
prescribed book. 

The prescribed book indicates that performance management 
contributes to employee motivation, insight and self-esteem. This is 
done through promotions, merits and terminations. Ensuring fairness 
of these administrative activities is regarded as the administrative 
purpose of performance management. 

Read the following scenario and answer questions 4 and 5.  
 
Realising that there are no proper standards set for monitoring employee performance, 
Derik, the line manager at one of the construction companies, rates his subordinates 
based on his preference. The most favoured ones receive high ratings that they do not 
deserve. As a result, hardworking employees got upset as they found the whole practice to 
be unfair to them. They took the matter to the Commission for Conciliation, Mediation and 
Arbitration (CCMA). 
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Question 4 
Because there were no standards set to evaluate employee performance in the 
scenario, Derik fell into a trap of _____ as one of the dangers of a poor performance 
management system. 
 
Choose the correct option: 

1.  increased turnover 
2.  lowered self-esteem 
3.  decreased motivation 
4.  emerging biases 

The correct 
answer is 
option 4.  
 
Refer to pages 8 
and 9 in the 
prescribed book. 

Emerging biases occur when the rater allows personal values and 
biases as well as relationships to replace organisational standards. 
The prescribed book provides a more detailed discussion of some of 
the negative consequences associated with low quality and poorly 
implemented performance management systems.  

Question 5 
The organisation in the scenario faces the CCMA case against it. Identify the two 
negative consequences of a poorly implemented performance management system 
implied by this case. 
 
a  increased risk of litigation 
b  emerging biases 
c increased turnover 
d  wasted time and money 
 
Choose the correct option: 
1.  a and c 
2.  a and d 
3.  b and c 
4.  b and d 

The correct 
answer is 2. 
 
Refer to pages 8 
and 9 in the 
prescribed book. 

Poorly implemented performance management can result in an 
organisation facing cases of litigation (option a) which takes time and 
can be very costly (option d). For a detailed discussion of some of the 
negative consequences associated with low quality and poorly 
implemented performance management systems refer to the 
prescribed book. 
 
Emerging biases (option b) is incorrect. Refer to the discussion 
provided in question 4 for the explanation on emerging biases.  
 
Although increased turnover (option c) is one of the consequences of 
a poor performance management system, it is incorrect in this 
question because the unhappy employees in the scenario decided to 
take the matter to CCMA. Nothing has been said about them leaving 
the organisation (quitting).  
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Question 6 
Which of the following statements are correct?  
a  Base pay is given to employees in exchange for work performed.  
b  Base pay and benefits are tangible returns.  
c  All types of returns are directly related to performance management.  
d  Intangible returns are also referred to as relational returns.  
 
Choose the correct option:  
1. a, b and d  
2. a and c  
3. b, c and d  
4. a, b, c and d  

The correct 
answer is option 
1.  
 
Refer to pages 
10 to 14 in the 
prescribed book. 

A detailed discussion of reward systems is provided in the prescribed 
book. 
 
Not all returns are directly related to performance management. Think 
of a salary for instance. Would you say it relates to your work 
performance? It is entitlement for work done, whether your 
performance is poor or good. Therefore option c is incorrect; while 
options a, b and d are all correct. 

Question 7 
Which of the following are some of the components of the performance 
management process?  
 
a  prerequisites  
b  performance planning  
c  performance validity  
d  performance review  
 
Choose the correct option:  
1. a, b, c and d  
2. a and d  
3. a, b and d  
4. b, c and d  

The correct 
answer is option 
3.  
 
Refer to the 
figure on page 
39 in the 
prescribed book.  

Prerequisites, performance planning and performance 
review are all components of the performance management process. 
Therefore options a, b and d are correct. Performance validity is not a 
component of a performance management system. Therefore, option 
c is incorrect. 

Question 8 
Identify the two important prerequisites from the following statements before a 
performance management system is implemented: 
a  knowledge of the organisation’s mission and strategic goals 
b  knowledge of the source of competitive advantage of the competitors 
c  knowledge of the job in question 
d  knowledge of the number of skilled workers in each key position 
 
Choose the correct option: 
1. a and c 
2. a and d 
3. b and c 
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4. c and d 

The correct 
answer is option 
1.  
 
Refer to pages 
38 to 45 in the 
prescribed book. 
 
 

Options a and c are correct. The two important prerequisites that are   
required before a performance management system can be 
implemented are:  

 knowledge of the job in question 

 knowledge of the organisation’s mission and strategic goals  
 
Options b and d are incorrect. The source of competitive advantage of 
rivals and the number of skilled or unskilled workers in the 
organisation play no role in the implementation of a performance 
management system.  

Question 9 
The process of determining the key components of a particular job, including 
activities, tasks, products, services and processes, is referred to as _____. 
 

1.  job description 
2.  job specification 
3.  job analysis 
4.  job interview 

The correct 
answer is option 
3.  
 
Refer to pages 
38 to 45 in the 
prescribed book.  

After determining the key components of a particular job we can 
come up with clear job descriptions and job specifications. Therefore 
we may say that a job description (option 1) and job specification 
(option 2) are the two products of the process of job analysis (option 
3). Therefore, options 1 and 2 are incorrect in terms of this question. 
 
A job interview (option 4) is the process of collecting data from the job 
applicants to determine if they are suitable for a specific job. This 
option is incorrect.  

Question 10 
Which of the following statements regarding developmental plans are correct? 
a It is discussed by the supervisor and employees in the beginning of the review 
 cycle. 
b  It includes consideration of only the results of a specific performance. 
c It includes identifying areas that need improvement. 
d It involves setting goals to be achieved. 
 

Choose the correct option: 

1. a, b and c 
 2.  a, c and d 
 3.  b and d 
 4.  a, b, c and d  

The correct 
answer is option 
2.  
 
Refer to page 
47 in the 
prescribed book.  

The concept of a developmental plan is discussed in more detail in 
the prescribed book. The developmental plan includes consideration 
of NOT only the results of a specific performance, but behaviours to 
be displayed as well. Therefore, option b is incorrect. 
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Question 11 
Which of the following are factors present during the performance execution stage?  
a  communication with supervisor  
b  preparing for performance review 
c  commitment to goal achievement 
d  ongoing performance feedback and coaching 
 
Choose the correct option:  
1. a, b, c and d  
2. a, b and c  
3. b and c  
4. c and d  

The correct 
answer is option 
1.  
 
Refer to section 
3.5 in the study 
guide. 

All statements in these options should be present during stage 5 of 
the performance management process, the performance execution 
stage. During this stage employees will be striving to achieve the 
goals set for them and displaying required behaviours in the process. 
Factors that should be present during the performance execution 
stage are discussed in more detail in the study guide.  

Question 12 
 _____ stage of the performance management process involves a meeting between 
the employee and the manager to review the employee’s performance. 
 
1. The performance planning 
2. The prerequisites 
3. The performance execution 
4. The performance review 

The correct 
answer is option 
4.  
 
Refer to page 50 
in the prescribed 
book. 

Performance review is the fifth stage in the performance  
management process. It is also known as performance appraisal/ 
evaluation. During this stage the manager reviews employee 
performance and awards ratings. Make sure you can differentiate 
between this stage and the performance assessment stage (Stage 4) 
of the process. 

Question 13 
Identify the purposes of strategic planning in the following statements.  
a  It helps organisations prepare for the future.  
b  It enhances the ability to adapt to the environmental change.  
c  It helps managers to develop employees to be able to meet set targets.  
d  It produces an organisational culture of cooperation.  
 
Choose the correct option:  
1. a and b  
2. b, c and d  
3. a, b and d  
4. a, b, c and d  

The correct 
answer is 
option 3.  
 
Refer to  
pages 60 and 61 
in the prescribed 
book.  

The purposes of strategic planning are discussed in more detail in the 
prescribed book. Study these purposes and see if you can link each 
of them with the performance management process. The 
development of employees takes place at the 
departmental/operational level, not the strategic one. Therefore c is 
incorrect. 
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Question 14 

Which of the following statements are correct?  
a  The presence of a strategic plan guarantees that performance management will be 
 effective.  
b  The success of a performance management system depends on the support of top 
 management.  
c  Performance management systems have a critical role in translating strategy into 
 action.  
d  Opportunities and threats must be considered when examining the internal 

environment.  
 
Choose the correct option:  
1. a and b  
2. b, c and d  
3. a, b, c and d  
4. b and c  

The correct 
answer is 
option 4.  
 
Refer to pages 
61 to 79 in the 
prescribed 
book.  
 

The mere presence of a strategic plan does not guarantee that 
performance management will be effective. Therefore, option a is 
incorrect. 
 
The success of a performance management system depends on the 
support of top management. Management will only approve and allow 
the implementation of a performance management system that is in 
line with the organisation’s mission and vision. Therefore, option b is 
correct. 
 
Performance management systems have a critical role in translating 
strategy into action in that it breaks down employee activities, which 
should be consistent with the unit’s and organisation’s goals. 
Therefore, option c is correct. 
 
Opportunities and threats must be considered when examining the 
EXTERNAL environment, not the internal one. Therefore option d is 
incorrect. 

Question 15 
The _____ statement summarises the organisation’s most important reason for its 
existence, as well as providing information on the purpose of the organisation and 
its scope.  
 
1.  mission  

2.  vision  

3.  strategic planning  

4.  environmental  

The correct 
answer is 
option 1.  
 
Refer to pages 
60, 69 and 70 in 
the prescribed 
book.  

The prescribed book provides a 
detailed discussion regarding these concepts. Task performance/ 
behaviours can be described as those activities that are directly 
involved during the transformation of the goods and services that are 
produced or rendered by the organisation; while the contextual 
behaviours refer to those behaviours that contribute to the 
organisation’s effectiveness by providing a good environment in which 
task performance/behaviours can occur. Study these two concepts 
thoroughly in order to be able to differentiate between them. Also 
ensure how each concept is related to the performance management 
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process. 

Question 16 
_____ is/are about what an employee does, not about what employees produce or 
the outcome of their work. 
 
1.  Achievement  
2.  Performance  
3.  Behaviours  
4.  Results 

The correct 
answer is  
option 2.  
 
Refer to page 
88 in the 
prescribed 
book.  

When employees are busy carrying out their duties they are expected 
to display certain required behaviours, and also produce the set 
results. However, this is not on its own the performance. In other 
words, the performance refers to the actual activity, not the results 
produced or results displayed during the activity.  

Question 17 
Which of the following statements about behaviours are correct?  
a  Behaviours should be evaluative.  
b  Behaviours should be multidimensional.  
c  All behaviours are observable and measurable.  
d  Outcomes are the direct results of employee behaviours.  
 
Choose the correct option:  
1. a, b and c  
2. a, b, c and d  
3. b, c and d  
4. a, b and d  

The correct 
answer is 
option 4.  
 
Refer to 
section 6.6 in 
the study 
guide. 

Behaviours should be evaluative. This means they must be able to be 
judged as negative, neutral or positive for individual or organisational 
effectiveness. Therefore, option a is correct. 
 
Behaviours should be multidimensional, which means there should be 
many different types of behaviours to be measured whether they have the 
capacity to advance or hinder organisational goals. Therefore, option b is 
correct.  
  
Some behaviours cannot be observed and measured. For example, in the 
type of job where the employees perform their duties offsite or away from 
the workplace premises, their line manager cannot observe their activities 
(the type of behaviour displayed). Therefore, option c is incorrect. 
 
Achieving results is always associated directly with having displayed the 
correct behaviours. Therefore, option d is correct. 

Question 18 
Which of the following are three factors that allow some people to perform better 
than others?  
a multidimensional knowledge  
b  declarative knowledge  
c  procedural knowledge  
d motivation  
 
Choose the correct option:  
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1. a, b and c  
2. b, c and d  
3. a, c and d  
4. a, b and d  

The correct 
answer is 
option 2.  
 
Refer to 
pages 89 and 
90 in the 
prescribed 
book. 

A combination of these three factors (options b, c and d) is essential for 
employees to perform at higher levels. These factors are known as the 
determinants of performance. Study these factors in more detail in the 
prescribed book. Make sure that you can differentiate between these 
three factors. 
 
Option a is incorrect. Multidimensional knowledge is not part of these 
factors.  
 

Question 19 
 _____ knowledge is information about facts and things.  
 
1.  Procedural  

2.  Motivational  

3.  Dimensional  

4.  Declarative  
 

The correct 
answer is 
option 4. 
 
Refer to page 
89 in the 
prescribed 
book. 

Declarative knowledge refers to having knowledge about facts and things. 
Consider the example of Portia, a fashion designer who has a BTech 
degree in Fashion Design. She has excellent knowledge of the correct 
fabric for different types of dresses; she is in a good position to 
differentiate between men’s and women’s fashion wear; and she will be 
excellent at matching different colours for her clients. You could say that 
Portia’s declarative knowledge is high. Study the prescribed book for 
more detail.  

Question 20 
Which of the following are the two types of behaviour or performance facets?  
a  results performance  
b  task performance  
c  goals performance  
d  contextual performance  
 
Choose the correct option:  
1. b and d  
2. a and b  
3. a and c  
4. c and d  

The correct 
answer is  
option 1. 
 
Refer to 
pages 91 to 
94 in the 
prescribed 
book. 

The two types of behaviour or performance facets are task and contextual 
performance. Make sure that you can differentiate between these two 
concepts, and be able to analyse their role in the performance 
management system.  
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4 EXAMINATION 

In the past, I have received numerous requests from students for examination hints and tips. As 

the paper will cover the whole syllabus (Workbooks 01 to 08), no specific sections or workbooks 

will be demarcated for the examination. Please refer to Tutorial Letter HRM3706/101/3/2016 and 

the myUnisa page for this module for information about the examination. You are welcome to 

contact me if you need further assistance and support for the examination.  

 

5      CONCLUSION 

 
I trust that this assignment has increased your understanding of the topics we have covered. 

Remember that it is essential to master the theory in this module and be able to apply the theory 

when you deal with performance management in everyday practical situations. You are most 

welcome to contact me about the assignments or the study material. If you need to contact me 

with a query, try to formulate an answer to your query beforehand so that I can use your ideas as 

the basis for an insightful discussion. I recommend that you complete self-assessment 

Assignment 03 and that you include the feedback on Assignments 01 and 02 as part of your 

preparation for the examination.  

 

I wish you success with your studies.  

 
Warm regards 
 
Ms Esther Maimela  
Lecturer HRM3706 
DEPARTMENT OF HUMAN RESOURCE MANAGEMENT 
UNISA 

 


