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  1  INTRODUCTION 

Dear Student 
 
This tutorial letter contains the answers for assignments 01, 02 and the self-assessment, as 
well as the format of the examination paper. This tutorial letter is extremely important for 
your preparation for the examination.  

Kind regards 
 
Ms AN Weber 
 
Module Coordinator 
Department Of Entrepreneurship, Supply Chain, Transport, Tourism and Logistics 
Management 
 

 2 GUIDELINES FOR ANSWERING ASSIGNMENT 01 

Assignment 01 was compulsory for admission to the examination and contributes together 

with assignment 02 to your year mark.  The correct option for the multiple choice questions, 

an explanation for these answers, and the appropriate sections in the study material are 

indicated below.  To make it easier to follow, both the question and its answer (with an 

explanation) are given. You can expect similar questions in the examination. 

 

QUESTIONS 1-7 ARE BASED ON THE CASE STUDY 
HOW SPUR REVAMPED THEIR SUPPLY CHAIN   

 

Consider Figure 1 the generic supply chain of Spur, when answering questions 1 - 7.  

 
Figure 1: The generic supply chain of Spur 
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QUESTION 1 

In the generic supply chain of Spur, the letter F would represent: 

  

[1]  A Spur franchise, such as Spur Hawk Lake situated in Pretoria. 
[2]  Sally’s bakery, who supplies the bread rolls for Spur’s famous burgers. 
[3]  Spur’s head office, situated in Cape Town. 
[4]  Joe’s Pet Store, who buys Spur burgers for all their employees on Mondays.  
 

Option 1, Wisner et al (2016:6). Option 1 is the correct option, as it would refer to the retail 
stores of Spur. Option 2 is incorrect, as it refers to an intermediate component manufacturer. 
Option 3 is incorrect, as it would refer to SPUR as the focal firm in the generic supply chain. 
Option 4 is incorrect, as it would refer to the end customer in Spur’s supply chain. 

 

QUESTION 2 

Suppose a small spaza shop buys Spur’s range of sauces in bulk from Makro to resell to 

their customers. Which of the following options would represent Makro in the generic supply 

chain of Spur?  

 

[1]  Letter D 
[2]  Letter C 
[3]  Letter E 
[4]  Letter G 
 

Option 3, Wisner et al (2016:6). Option 3 would represent Makro as a 
wholesaler/distributor in a generic supply chain of Spur. All other options are incorrect. 

 

QUESTION 3 

In the generic supply chain of Spur, the letter G would represent: 

 

[1]  Sourcing and consumption. 
[2]  Information/planning/activity integration. 
[3]  Transportation and storage activities. 
[4]  Recycling and returns. 
 

Option 3, Wisner et al (2016:6). Option 3 is correct; the letter G in the generic supply chain 
of Spur would represent Transportation and storage activities. Options 1, 2 and 4 serve as 
distractors. 
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QUESTION 4 

“The first strategic move of this initiative was the acquisition of a 30% stake in a meat 

processing company called Braviz, the direct supplier of Spur’s famous ribs for the past 11 

years.” Which of the following options would represent Braviz in the generic supply chain of 

Spur?  

 

[1]  Letter C 
[2]  Letter D 
[3]  Letter E 
[4]  Letter F 
 

Option 2, Wisner et al (2016:6). The letter D (option 2) would represent Braviz as an 
intermediate component manufacturer (or direct supplier) of Spur. All other options are 
incorrect.  

 

QUESTION 5 

In the generic supply chain of Spur, the arrow marked B would represent … in Spur’s supply 

chain.  

 

[1]  supply 
[2]  sustainable sourcing 
[3]  integration 
[4]  reverse logistics 
 

Option 4, Wisner et al (2016:6). Option 4 (letter B) recycling and returns are also referred 
to as reverse logistics. Options 1, 2 and 3 serve as distractors. 

 
QUESTION 6 

In the generic supply chain of Spur, which one of the following options would be an obstacle 

to the process represented by the letter H?   

 

[1]  Pareto analysis 
[2]  Price stability 
[3]  Silo mentality 
[4]  Kaizen 
 

Option 3, Wisner et al (2016:6 and 474). The silo mentality is an obstacle to integration 
(the process represented by Letter H). Options 1, 2 and 4 serve as distractors. 

 

 

 

 

 



MNP2602/201/1/2018 

6 

QUESTION 7 

…. would refer to the action wherein Spur acquires the entity represented by the letter C.  

 

[1]  Forward vertical integration  
[2]  Decentralised/centralised purchasing 
[3]  Centralised/decentralised purchasing 
[4]  Backward vertical integration 
 

Option 4, Wisner et al (2016:52) When Spur acquires upstream suppliers, they are 
practising backwards vertical integration. Option 1 is incorrect as it refers to acquiring 
downstream customers. Options 2 and 3 are incorrect as the questions state that Spur 
acquires the entity (thus not simply purchasing from them). 

 

QUESTIONS 8-20 ARE BASED ON THE PRESCRIBED MATERIAL 

 

QUESTION 8 

Managing an organisation’s external resources in ways that support the long-term goals of 

the organisation refers to … sourcing. 

 

[1] ethical  
[2]  functional 
[3]  strategic 
[4]  hybrid 
 

Option 3, Wisner et al (2016:105). Option 3 is the correct answer. Managing an 
organisation’s external resources in ways that support the long-term goals of the 
organisation refers to strategic sourcing. All other options are incorrect and serve as 
distractors. 

 

QUESTION 9 

The following term refers to an act that creates the greatest good for the greatest number of 

people: 

 

[1]  Rights and duties  
[2]  Corporate responsibility 
[3]  Utilitarianism  
[4]  Sustainability 
 

Options 3, Wisner et al (2016:106). The definition of utilitarianism in the prescribed book is 
the act that creates the greatest good for the greatest number of people. Thus, options 1, 2 
and 4 are incorrect and serve as distractors. 
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QUESTION 10  

What is the main difference between a supply chain and a value chain? 

 

[1] A supply chain is focused on the supply activity, whereas the value chain is 
focussed on value-adding activities.    

[2] A supply chain has different upstream and downstream linkages, whereas the 
value chain has only downstream linkages. 

[3] A supply chain consists of the value-adding activities of a network of 
organisations, whereas a value chain consists of the value-adding activities of a 
specific organisation.  

[4] A supply chain focuses its activities on satisfying the final consumer’s need, 
whereas a value chain coordinates the supply chain activities of different supply 
chain role players.  

 

Option 3, Appendix A. Literature differs on the definition of the supply chain and the 

value chain and some authors even see these two chains as being the same.  Option 3 

describes the main difference between the chains, which lies in the fact that a value chain 

comprises activities of an individual organisation, whilst a supply chain would be the 

different activities of a network of organisations (not a single organisation).  Therefore, a 

supply chain would consist of different value chains of different organisations.  Option 1 is 

not true since both chains would be involved in supplying what is required in a way that 

value is added; therefore, no difference is described in option 1. Option 2 is incorrect; 

although the supply chain is involved through many linkages (upstream and downstream) 

outside the organisation, the value chain could be part of these linkages in any direction.  

Option 4 is incorrect since a value chain in a single organisation cannot coordinate supply 

chain activities of a network of organisations.   

 

QUESTION 11  

Sourcing can be defined as … 

 

[1] identifying and exploiting cost-efficient opportunities for insourcing. 

[2] developing and using a website for online purchases based on customer 

preferences.   

[3] appointing and developing experts in the purchasing function to ensure 

professionalism. 

[4] identifying, conducting negotiations with and forming supply agreements with 

vendors.   

 

Option 4, Appendix A. Sourcing would be the process of identifying, conducting 

negotiations with and forming supply agreements with vendors of goods and services; 

making option 4 the correct one.  Option 1 is incorrect since when planning to insource 

activities, alternative suppliers need not be sourced.  Although sourcing could relate to 
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purchasing, the development of a website to facilitate online purchases (option 2) would 

refer to the act of selling and not buying/purchasing.  Appointing and developing 

purchasing experts to be employed in the purchasing function (option 3) does not relate to 

the action of sourcing.  

 

QUESTION 12  

In South Africa, the difference between procurement and purchasing usually lies in the 

following:   

 

[1] Procurement is the strategic focus of purchasing. 

[2] Procurement entails buying only from government suppliers, whereas purchasing 

is mainly made from small businesses.  

[3] Procurement is the purchasing function of government entities.  

[4] Procurement entails the distribution of the requirements bought by the 

purchasing function.   

 

Option 3, Appendix A. Although these concepts are sometimes used interchangeably, the 

difference between procurement and purchasing is that, in a South African context, 

procurement refers to the purchasing function of government entities (option 3).  The 

difference does neither lie in the type of supplier selected (option 2), nor in the phase of the 

purchasing cycle (option 4).  Finally, the fact that the focus of procurement or purchasing is 

strategic (or not) would not explain the difference between the concepts (option 1).    

 

QUESTION 13 

Rethinking and redesigning processes in order to reduce waste and increase performance is 

known as …  

 

[1]  Enterprise Resource Planning. 

[2]  Materials Requirement Planning. 

[3]  Demand Management Strategies.   

[4]  Business Process Reengineering. 

 

Option 4, Wisner et al (2012:14) or Wisner et al (2016:12). Business Process 

Reengineering is the radical rethinking and redesigning of business processes to reduce 

waste and increase performance. Option 1, Enterprise Resource Planning provides a 

business real-time sales data, inventory and production information to all the different 

business units. Option 2, Materials Requirement Planning is a software system for 

managing inventory. Option 3, Demand Management Strategies are focused on matching 

demand to the available capacity of an organisation. 
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QUESTION 14 

When an organisation wants to improve their supply chain responsiveness, they need to … 

[1]  reduce supply chain relationships. 

[2]  use business process re-engineering. 

[3]  establish centralised warehouses. 

[4]  increase new product design cycles. 

 

Option 2, Wisner et al (2016:13) see table 4.1. Option 2 is correct; in order to increase 

a supply chain’s responsiveness, the organisation needs to use business process re-

engineering. Option 1 is incorrect, as re-evaluating supply chain relationships in order to 

reduce the number of supply chain relationships will not necessarily increase 

responsiveness. Option 3 is incorrect, as establishing centralised warehouses will lead 

to a decrease in the level of responsiveness, but will increase the organisation’s cost-

efficiency. Option 4 is incorrect, as new product design cycles should be decreased if 

supply chain responsiveness is to be improved.  

 

QUESTION 15  

When using the weighted criteria evaluation system to evaluate and certify suppliers, an 

overall score of 65 will classify the supplier as … 

[1]  unacceptable. 

[2]  conditional. 

[3]  certified.  

[4]  preferred. 

 

Option 2, Wisner et al (2016:89). Option 2 (conditional) is correct as the supplier’s 

overall score of 65 is between 50 and 70. Option 1 (unacceptable) requires a score less 

than 50. Option 3 (certified) requires a score between 70 and 90. Option 4 (preferred) 

requires a score above 90. 
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QUESTION 16  

Supplier certification can best be defined as … 

[1] a strategic management process whereby commodities (materials and 

services) and suppliers are analysed, and relationships are formed and 

managed according to best practices and appropriate strategies in support of 

long-term organisational goals. 

[2] the management of relationships to optimise the value delivered through the 

relationship with suppliers over a life cycle.   

[3] an organisation’s process for evaluating the quality systems of key suppliers in 

an effort to eliminate incoming inspections.  

[4] a supply chain function comprising mostly of primary and support activities that 

can lead to a competitive advantage for an organisation when they are 

configured properly. 

 

             

              

 

 

           

 

 

QUESTION 17 

Global sourcing has many advantages. The primary advantage for an organisation to use 

non-domestic suppliers would be to …   

 

[1] improve the quality of products. 

[2] obtain materials at lower prices. 

[3] improve the performance of the supply chain. 

[4] expand their supplier base. 

 

Option 2, Wisner et al (2016:64). The primary advantage of global sourcing is to lower the 

price of materials. Therefore, option 2 is the correct answer. Options 1, 3 and 4 are all 

advantages of global sourcing; however, the question required you to identify the primary 

advantage.  

 

 

 

Option 3, Wisner et al (2016:87). Option 3 is the correct answer, as it is the definition of 

supplier certification. Option 1 is incorrect, as it defines a narrow view of strategic 

sourcing as one of the key terms in purchasing and supply management listed in 

Appendix A. Option 2 is the incorrect answer, as it defines supplier relationship 

management. Option 4 is the incorrect answer, as it defines the value chain as one of the 

key terms in purchasing and supply management listed in Appendix A.  
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QUESTION 18 

The most common formula for calculating an organisation’s inventory turnover ratio (ITR) is 

the combination of …  

 

[1] labour, capital, energy and material costs over average inventory costs. 

[2] average inventory costs over the cost of storing goods. 

[3] the cost of goods sold over average inventory at cost. 

[4] average total expenses over the ratio of total income. 

 

Option 3, Wisner et al (2016:41). Option 3 is the correct option. There are numerous ways 

to compute the inventory turnover ratio, but a widely used formula is the ratio of the cost of 

goods sold over average inventory at cost. Options 1, 2 and 4 are merely distractors. 

 

QUESTION 19 

One of the Ethical Trading Initiative’s (ETI) base code clauses states that regular 

employment should be provided. Which one of the following would best describe what this 

clause entails? 

 

[1]  Wages should be enough to meet basic needs. 

[2]  Work performed must be on the basis of recognised employment relationships 

 established through national law and practice. 

[3]  Overtime should be voluntary and should not exceed 12 hours per week.  

[4]  There is no discrimination in hiring, compensation, access to training, 

 termination of employment or retirement based on the demographics of an 

 employee.   

 

Option 2, Wisner et al (2016:108) see table 4.1. Option 2 is the correct answer, as it 

relates to regular employment which should be provided as one of the ETI’s base code 

clauses. Option 1 is incorrect, as it refers to living wages that should be paid as one of the 

ETI’s base code clauses. Option 3 is incorrect, as it refers to working hours that should not 

be excessive as one of the ETI’s base code clauses. Option 4 is incorrect as it refers to the 

fact that no discrimination should be practised as one of the ETI’s base code clauses.  
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QUESTION 20  

Ethical sourcing policies should include … 
 

[1] a report provided to the stakeholders which indicate the degree to which 

suppliers adhere to performance standards. 

[2] the supplier’s rating of their level of vendor compliance. 

[3] only ethical ratings for suppliers and no other performance criteria.  

[4] a draft of sourcing expectations that vendors should comply with as indicated 

by all stakeholders.  
 

 

 

 

 

 

 

 

             

            

 

   3   GUIDELINES FOR ANSWERING ASSIGNMENT 02 

QUESTION 1 

In the balanced score card framework, the organisational learning and growth are focused 

on … 

[1]  people, systems and the external environment.  
[2]  customer requirements and customer satisfaction.  
[3]   improved profitability and cost reduction. 
[4]  the performance of the most critical internal business processes.   
 

Option 1, Wisner et al (2016:511).  Option 1 is the correct answer and refers to the 

learning and growth perceptive of the balanced scorecard framework. Option 2 is incorrect 

and refers to the customer perceptive of the balanced scorecard framework. Option 3 is 

incorrect and refers to the financial perceptive of the balanced scorecard framework. Option 

4 is incorrect and refers to the internal business process perceptive of the balanced 

scorecard framework.   

 

 

 

 

 

Option 1, Wisner et al (2016:107). Option 1 is correct; ethical sourcing policies should 

include a report provided to the stakeholders, which indicate the degree to which suppliers 

adhere to performance standards. Option 2 is incorrect; an independent verification of 

vendor compliance should be included in the sourcing policies.  Option 3 is incorrect, as 

ethical sourcing policies should include ethical ratings for suppliers alongside standard 

performance criteria. Option 4 is incorrect as detailed sourcing expectations that vendors 

should comply with, should be included in ethical sourcing policies and note merely a 

draft. 

 



MNP2602/201/1/2018 

13 

QUESTION 2 

The balanced scorecard is used to help … 

[1]  integrate the operations of supply chain members by linking delivery to 

 operations.  

[2]  track real-time progress towards organisational milestones, by linking via the 

 web to an organisation’s enterprise software system.   

[3]   track performance and identify areas of weakness on a formal framework.  

[4]  integrate purchasing with operational capabilities to ensure stable supply.   

 

Option 3, Wisner et al (2016:510). Option 3 is the correct answer, as the balanced score 

card is used to help organisations track performance and identify weaknesses. Option 1 is 

incorrect and refers to the SCOR-model. Option 2 is incorrect and refers to web-based 

scorecards. Option 4 is incorrect and serves as a distractor.  

 

QUESTION 3 

Customer service is one of the key capability areas needed when developing world-class 

performance measures. The number of … would be an example of dependability as part of 

customer service performance measures?  

[1]  customised services available  

[2]  days to process special or rushed orders    

[3]   stock-outs per product 

[4]  new product or service introductions 

 

Option 3, Wisner et al (2016:507). Option 3 is the correct answer, as the number of stock 

outs per product is listed in table 14.1 as a dependability measure for customer service. 

Options 1 and 2 are incorrect and refer to flexibility as a measure for customer service. 

Option 4 is incorrect and refers to innovation as a measure for customer service 
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QUESTION 4 
Which one of the following is a problem when using traditional performance measures to 

evaluate an organisation’s overall performance?  

 

[1] Organisational decisions based on results obtained from traditional measures 

will not bear fruit in the long term.   

[2] Traditional measures do not allow an organisation to determine the actual 

performance  of any of the resources behind the elements measured.  

[3] An organisation’s traditional performance measures are limited to operating 

decisions and customer requirements.  

[4] Traditional performance measures should be error free since most of an 

organisation’s decisions will be based on the findings of these measures 

Option 2, Wisner et al (2016:500). Option 2 is the correct answer as traditional measures 

do not allow the organisation to determine the actual performance of any of the resources 

behind the elements measured. In layman's terms this means that if an organisation wants to 

measure the cost of labour, they will be able to determine a Rand value for labour, but with 

traditional performance measures, they will not be able to determine the productivity or 

quality of the labour. Options 1, 3 and 4 are incorrect, as they are NOT listed as problems 

with traditional performance measures. 

 
QUESTION 5 
Customer relationship management (CRM) becomes necessary as soon as an organisation 

finds a market for its products. With which one of the following options is CRM mostly 

associated? 

 

[1] Integration forecasting 

[2] Materials requirements planning 

[3] Certification requests 

[4] Communication applications 

 

Option 4, Wisner et al (2016:351). Option 4 is the correct answer since the prescribed book 

argues that CRM has come to be associated with automated transactions and 

communication applications. Options 1, 2 and 3 are all incorrect as they refer to processes 

which form part of the four foundational elements of supply chain management. 
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QUESTION 6  
There are several activities which cause the bullwhip effect. Which one of the following is 

such an activity? 

 

[1] Lacking supply chain visibility 

[2] Lacking knowledge  

[3] Order batching  

[4] Having a silo mentality 

 

Option 3, Wisner et al (2016:477). Option 3 is the correct option as it forms part of placing 

large orders for goods from suppliers on an infrequent basis to reduce order and 

transportation costs. Option 1 is incorrect as it forms part of the inability to easily share or 

retrieve trading partner information. Option 2 is incorrect as it forms part of a lack of process 

and information system skills and a lack of knowledge. Option 4 is incorrect as it forms part 

of failing to see the bigger picture and acting only in regard to a single department. 

 

QUESTION 7  

A first tier customer would refer to the …  

 

[1] primary set of suppliers. 

[2] vendor to a first-tier supplier. 

[3] customer’s customer. 

[4] organisation’s direct customer. 

 

Option 4, Appendix A. A first-tier customer would be the first customer buying from the 

focal firm; therefore, option 4 is correct.  The primary set of suppliers (option 1) would be 

first-tier suppliers (not customers).  A vendor to a first-tier supplier (option 2) would be a 

second-tier supplier. A customer’s customer (option 3) is referred to as the second-tier 

customer (not first-tier).   

 

QUESTION 8 

Distribution management entails managing the outbound … processes in a basic supply 

chain.   

 

[1] downstream  

[2] upstream  

[3] purchasing 

[4] focal firm 
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Option  1, Appendix A. Option 1 is correct, since distribution management entails 

managing downstream processes (or outbound logistics) and activities to deliver and thus 

physically distribute the product or service from the end of the production line in the focal 

firm to the ultimate (or end) consumer.  Option 2 is incorrect since upstream processes 

would be in the direction of the supplier.  Option 3 (purchasing processes) would also entail 

upstream activities, which makes this option incorrect.  Option 4 is incorrect since the focal 

firm represents a specific node in the supply chain from which distribution processes (and 

other processes) will take place.   

 

QUESTION 9  

One of the main advantages of the SCORmark portal is the … 

 

[1]  reduction in the normal time it takes organisations to perform benchmarking. 

[2]  real-time access buyers have to purchase requisitions.  

[3]  improved communication between buyers and sellers. 

[4]  reduction in the silo-mentality.  

 

Option 1, Wisner et al (2016:516). Option 1 is the correct option as one of main 

advantages of the SCORmark portal is the reduction in the normal time it takes 

organisations to perform benchmarking. Options 2 and 3 are incorrect as they refer to 

advantages of an e-procurement system. Option 4 is incorrect and serves as a distractor.  

 

QUESTION 10   

The SCOR model helps to integrate the operations of supply chain members by linking …  

 

[1] internal organisational performance to strategic objectives.  

[2] shared resources to all other supplier information. 

[3] customer demand to supplier’s capabilities.  

[4] the delivery operations of the seller to the sourcing operations of the buyer.   

 

 

 

 

 

 

 

 

 

 

Option 1, Wisner et al (2016:513). Option 4 is the correct answer as the SCOR model 

helps to integrate the operations of supply chain members by linking the delivery 

operations of the seller to the sourcing operations of the buyer. Options 1, 2 and 3 are 

incorrect and serve as distractors.  
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4   GUIDELINES FOR ANSWERING ESSAY-TYPE QUESTIONS 

 

Have you attempted to answer these questions before looking at the 
guidelines? 
 
Self-assessment means that you need to answer the questions and then 
assess your answers by means of the guidelines provided.  

 
Do not read the answers if you have not yet attempted to answer the questions yourself. 
This will be a good exercise for preparation for the examination. 

 

Please note that the self-assessment questions below are similar to the essay-type 
questions that you can expect in section B of the examination paper! I STRONGLY urge you 
to try and answer these self-assessment questions BEFORE you look at their answers as 
this is an excellent way to test if you will be able to answer essay-type questions in the 
examination.  
 

SELF-ASSESSMENT  

1.1 One of the ways in which Spur has enhanced their relationships with suppliers was 
through their supplier development initiative. Name the steps in the seven-step 
approach to supplier development and discuss how Spur should approach each of 
these steps. (You will receive marks for the correct application of theory to the Spur 
case study).                                               (14)  

 
1.2 The make-or-buy decision can influence the organisation’s competitive position. 

Discuss the reasons why Spur would decide to outsource distribution while 
simultaneously deciding to manufacture their own sauces in-house. Use the 
following headings and direct quotations from the case study to structure your 
answer.                             (13) 

 
a) Explain the core competency of Spur.                             [1] 
b) Discuss how the manufacturing of their own sauces in-house and outsourcing 

 distribution relates to Spur’s core competency.                                               [2] 
c) Identify and discuss three reasons why Spur would decide to outsource 

 distribution.                                                [6] 
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PROPOSED ANSWERS: 
 

1.1 One of the ways in which Spur has enhanced their relationships with suppliers was 
through their supplier development initiative. Name the steps in the seven-step 
approach to supplier development and discuss how Spur should approach each of 
these steps. (You will receive marks for the correct application of theory to the Spur 
case study).                                                  (14) 

 

Step 1: Identify critical goods and services:  
Spur should assess the relative importance of the goods and services as seen in the case 
study with the identification of their biggest supplier of ribs.  
 

Step 2: Identify critical suppliers not meeting performance requirements: 
Apart from identifying GOOD suppliers, Spur should also identify suppliers not meeting the 
current performance standards. Suppliers of important supplies not currently meeting 
minimum performance in quality, on-time delivery, and cost, technology or cycle time 
should be targeted for supplier development initiatives by Spur.  
 

Step 3: Form a cross-functional supplier development team: 
Spur can develop an internal cross-functional team and arrive at a clear agreement for the 
supplier development initiatives to assist suppliers of critical goods and services. In the 
case study, Spur realised that investment in Braviz would help the supplier develop – 
similarly they have to identify the needs of other critical suppliers.   
 

Step 4: Meet with top management of suppliers 
The internal cross-functional team at Spur should meet with supplier’s top management to 
discuss details of strategic alignment, supplier performance expectations and 
measurement, a time frame for improvement and ongoing professionalism. The supplier 
development initiatives should be in line with Spur’s overall objectives.  
 
Step 5: Rank supplier development projects: 
Spur should evaluate supplier development opportunities in terms of feasibility, resource 
and time requirements, supply base alternatives and expected return on investment.  
 
Step 6: Define the details of the buyer-supplier agreement: 
Spur and their suppliers’ representatives jointly decide on the performance metrics to be 
monitored, these include, on time delivery, quality, cycle time.  
 
Step 7: Monitor project status and modify strategies  
Spur should always monitor progress, promote the exchange of information and revise 
development strategies. In doing so Spur will ensure continued success.  
 
Lecturer Notes:  
In this question, you would receive one mark for naming each step for a total of 7 marks. 
Additionally, you would receive one mark, per step, for any relevant (correct) application to 
the Spur case study. 
Total marks for this question 14  
Chapter 3 (pages 91-92) 
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1.2 The make-or-buy decision can influence the organisations’ competitive position. 

Discuss the reasons why Spur would decide to outsource distribution while 

simultaneously deciding to manufacture their own sauces in-house. Use the 

following headings and direct quotes from the case study to structure your answer. 

                                                         (13) 

a) Explain the core competency of Spur.                   [1] 

b) Discuss how the manufacturing of their own sauces in-house and outsourcing 

 distribution relates to Spur’s core competency.                        [3] 

c) Identify and discuss three reasons why Spur would decide to outsource 

 distribution.                                                [6] 

d) Identify and discuss two reasons why Spur would decide to manufacture their 

 own sauces in-house.                               [4] 

 

a) Explain the core competency of Spur.                   [1] 
 
“Spur was able to focus on their core competency of providing good quality food to all their 
patrons” (√) 
 
 
 
b) Discuss how the manufacturing of their own sauces in-house and distribution relate to 

this core competency.                                                   [2] 
          
- Manufacturing their own sauces: since the sauces form part of the end product 

served to the customers, they directly form part of the quality of the food item (i.e. 
core competency of Spur) (√) 

- Logistics: Since logistics does not form part of the core competency of Spur (i.e. 
providing good quality food to customers) Spur could gain several advantages from 
outsourcing their logistics(√) 

 
c) Discuss three reasons why Spur would decide to outsource distribution.              [6] 

 
Cost advantage: By outsourcing a non-core activity such as distribution in the case of Spur, 
they can save cost such as training or hiring employees who specialise in distribution 
management.  
 
“By outsourcing Spur was able to cut costs” 
 
Insufficient capacity: Since distribution is not a core activity of Spur, they might not have 
the capacity to management distribution effectively. Since distribution is now outsourced, 
the capacity can be utilised towards improving the core competency of Spur.  
 
“Free up capacity within Spur” 
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Lack of expertise: Because distribution is not the main focus of Spur, they are not 
distribution/logistics experts. By outsourcing, distribution Spur gains the peace of mind that 
their distribution is taken care of by experts.  
 
“By outsourcing distribution, Spur was able to focus on the core competency of providing 
good quality food to all their patrons” 
  
c) Discuss two reasons why Spur would decide to manufacture their own sauces in-
 house.                        [4] 
 
 
Better quality control: The make option allows organisations to have the most direct 
control over the design, manufacturing process, labour, and other inputs to ensure that high-
quality components are built. In the case of Spur, they have the most control over the quality 
of the sauces.  
 
“They would have better control over the quality of sauces they provide” 
 
Lower cost: If large quantities of products (in the case of Spur – sauces) are needed, it 
might be more economical to make the product or component than to purchase it from 
suppliers. Although high fixed cost might be incurred, Spur would have more control over 
the variable costs.  
 
“…would also be able to produce these sauces at a lower cost compared to buying it from 
suppliers.”  
 
Lecturers Notes: 
Theory for this question can be found in Chapter 2 of your prescribed book  
 
Please note how the theory is applied to the case study (i.e. Spur). This is the typical 
application-type questions you can expect in an examination.  
Remember to look for words such as “provide direct quotations from the case study” or “use 
your own examples by referring to Spur” which should give you some indication of the way 
you should answer the question.  
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  5     FORMAT OF EXAMINATION PAPER  

5.1 Structure of the examination 
 

The examination duration is two hours and it is structured as follows: 
 

Section A: 30 Multiple choice questions                              30 marks 
Section B: Essay-type questions*                                                         40 marks 
Total of examination paper:                          70 marks 
 

* The 40 marks of section B could be compiled in several ways.  It can consist of essay-type 
and/or application questions of 40 marks in total. Three 20 mark questions are asked; you 
have to choose ONLY TWO of the questions to answer, which will add up to the total for 
section B, 40 marks. The questions may consist of long essay questions or shorter 
paragraph type questions. The questions may be based on a case study. The total for 
section B is 30 marks. 
 

The year mark contributes 20 percent and the examination 80 percent of the final mark. 
 

6    GUIDELINES ON HOW TO ANSWER ESSAY TYPE QUESTIONS  

It is essential to follow a systematic and technically correct approach in answering essay 
type questions in the examination questions and assignments.  Students often disregard the 
importance of a technically correct approach and are consequently awarded unsatisfactory 
marks.  I have found that students struggle to answer essay-type questions and for this 
reason, we provide some guidelines on how to answer these questions. 
 

6.1 Structure and headings 
 

Use structure and headings when answering essay-type questions.  You should under no 
circumstances write one long paragraph.  This indicates that you do not know how to 
structure your answer.  When you write long unstructured paragraphs you tend to start 
drifting away from the question that is being asked, or you write too much on a single point. 
 

6.2 Relevance 
 

Make sure your answer is relevant to the question that is being asked.  Do not try to 
integrate irrelevant information into your answer.  You will not be given marks for it.  Make 
sure you identify what is being asked and answer the question directly.  Unfortunately, some 
students provide a very thorough and complete discussion on a question that was not 
asked.  These student answers are incorrect and they will not get marks for it.  
 

6.3 Answer the entire question 
Make sure you read the question and answer everything that is being asked.  Some 
students only answer a small section of the question and expect full marks.  If a student 
answers only 40 percent of the question being asked, he or she cannot be given more than 
40 percent of the marks for that question.  For example, let us assume that a question is 



MNP2602/201/1/2018 

22 

asked of which the answer has five steps.  Let us also assume that each step is 
approximately the same length and the question counts 25 marks.  If a student discusses 
only the first two steps but manages to write five pages about these two steps, the student 
will not be given more than ten out of 25 for this question, because he or she did not answer 
the entire question. 
 

6.4 Do not dwell too long on a question 
 

Many students complain about not having enough time to complete their paper.  Part of the 
examination process is to find out whether students are able to identify what is being asked, 
and answer the question in a concise yet complete manner.  You have to be able to identify 
the important aspects of the question, and not necessarily provide all the available 
information on the question being asked. 
 

7 PREVIOUS EXAMINATION PAPERS 

NO previous examination paper will be included in this Tutorial Letter 201. If you, however, 
obtain previous papers from myUnisa, I want to warn you not to focus on these previous 
examination papers only. Previous papers would only serve to give you an idea of how 
examination questions MIGHT be asked. Do not regard previous examination papers as an 
indication of questions that are likely to appear in your examination. Also, focussing on 
previous papers will, unfortunately, prepare you to only answer questions resembling these 
questions.  The application of principles can also be expected (see the self-assessment 
assignment for examples).  Therefore, make sure to understand and internalise the content 
to be able to answer both theoretical and application questions in the examination. Please 
do not contact the lecturer for copies of previous examination papers; the availability of 
examination papers on myUnisa; or the discussion of the examination questions.  
 
 

8 CONCLUDING REMARKS 

I trust that the above guidelines will assist you in evaluating your answers for assignments 
01, 02 and the self-assessment. Also, that this tutorial letter will give you an indication of the 
format of the examination paper that you can expect. I wish you every success in your study 
and encourage you to contact me, as indicated in Tutorial Letter 101 (MNP2602/101/2018) if 
you encounter any problems on the content of the module. Contact the relevant 
administrative sections for any other enquiries. 
 

Best wishes 
 

Ms AN Weber 
 

Module coordinator 
Department Of Entrepreneurship, Supply Chain, Transport, Tourism and Logistics 
Management 
UNISA 
 


