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Dear Student  

Thank you for submitting assignments 01 and 02 for assessment. Congratulations on 

your perseverance with your studies. I know that the majority of you have already 

commenced with your preparation for the examination. 

The purpose of this tutorial letter is – 

 To provide feedback on assignments 01 and 02. 

 To give an indication of the format of the examination paper together with 

advice on how to prepare for the examination.  

 

1 COMMENTS ON ASSIGNMENTS 

ASSIGNMENT 01 and 02 

Assignment 01 consisted of multiple-choice questions. 

 

FEEDBACK ON ASSIGNMENT 1 (Semester 2) 

Due date: 29 August 2018 

First Semester: Unique No. 639533 

According to instructions in the tutorial letter 101/2018 regarding answering the  

questions, you were required to choose the correct answer from the options given.  

 

The following answers are correct 

QUESTION ANSWER 

1 4 

2 1 

3 3 

4 2 

5 2 

6 3 

7 4 

8 1 

9 4 

10 2 

11 3 

12 1 

13 4 

14 1 
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15 3 

16 4 

17 1 

18 3 

19 2 

20 3 

 

ASSIGNMENT 02 for 2018 (Semester 2)  

ESSAY-TYPE ASSIGNMENT (compulsory assignment)  

Unique assignment number :630123 

Date of submission   :17 September 2018 

Please see the following example on how you could have answered the question.  

The discussion would have a title page, table of contents, introduction, and 

discussion of assignment with subheadings, a conclusion and a list of sources.  

I have also made comments on your assignment answer on how the question should 

have been answered.  

Please also note that when I evaluate the assignment answer on the system, I have 

used the following symbols, which are all in red: 

 If you see the following symbol, (right tick) it means I agree with the statement 

or the answer to the assignment. 

 If you see the following symbol, (x) it means I do not agree with the statement 

or the answer to the assignment. 

 If you see the following symbol, (?) it means I am in doubt/and or do not 

understand/and or do not agree with the statement completely or the answer to 

the assignment could have been elaborated and substantiated further. 

 

The purpose of essay-type questions is to assess your understanding of subject 

matters, as well as your writing abilities. You therefore, need to put effort into 

these, and not copy what is in the study guide word-for-word. Although there is 

no prescribed book for the module, you are expected to make use of other 

sources over and above the study guide, which you can access in the library or 

online through ‘Google Scholar’. 
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Remember that we can learn better through discussions and conversations. I therefore 

encourage you to contact me if you would like to discuss some aspects and comments 

in your assignment and all academic matters. 

 

THE QUESTIONS FOR ASSIGNMENT TWO WERE AS FOLLOWS: 

QUESTION 1 

Describe the main objectives of organising, by making specific reference to the 

following: 

1. Organising to achieve government objectives. 

2. Organising to achieve structural objectives. 

3. Organising for the division of labour. 

4. Organising to establish or promote standard practices. 

5. Organising to create hierarchical structures. 

6. Organising to create channels of communication. 

7. Organising for staff training programmes.  

                                                                                                                              (50) 

The answer to the question could be found in study unit 1 of the study guide. 

See pages 7-10. 

 

QUESTION 2 

Theorists who study organisations focus on their internal efficiency. Within the context 

of the aforementioned statement address the following: 

1. Explain organisational efficiency according to the school of internal effectiveness  

and human relations school.  

2. Describe the factors that could influence organisational efficiency.  

 

The answer to the question could be found in study unit 3. See pages 34-38, 

however, as noted above the expectation is that you should consult other 

sources over and above the study guide. 
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2. EXAMINATION 

I trust that you have started preparing for the forthcoming examination. Please take 

note of the following important information: 

 Ensure that you arrive on the right day and the correct time for the 

examination paper. 

 The duration of the examination is two (2) hours. 

 The answers to all the questions for the examination are contained in the 

Study Guide. 

 Remember, there is no need to provide an introduction, conclusion 

and source references in the examination. 

 You should only provide facts and be straight to the point. 

 When you decide to include examples, these should be relevant to the topic 

under discussion. 

 

2.1   Possible exam questions  

Please take note of the following possible exam questions:   

1. The terms ‘organisation’ and ‘institution’ are sometimes used interchangeably. 

However, the two are not synonymous. Analyse the meaning of ‘organisation’. In your 

answer, highlight the differences between ‘organisation’ and ‘institution’.                    [25] 

 

2. Consider the transitional management structure of the National School of 

Government (NSG) and explain the concepts of ‘hierarchy’ and ‘delegation’ by 

providing theory-driven arguments.               [25]  

 

3. Although a distinction is made between closed and open systems of organising, 

organisations can hardly avoid being impacted by the external environment. In this 

context, analyse the external environment in which organisations find themselves. 

Your answer should refer to the general and specific environments.         [25] 

 

4. The National Treasury has established the Office of the Chief Procurement Officer 

(OCPO), whose purpose is inter alia to “promote, support and enforce the transparent 

and effective management of state supply chain and the sound stewardship of 

government assets and resources”. In this regard, the OCPO has established a central 
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supplier database that all public institutions use to source suppliers. With this in mind, 

evaluate the merits of centralisation, decentralisation, concentration and 

deconcentration, by providing theory-driven arguments.                                [25] 

 

5. In an ever-changing external environment, organisations have to adapt to change, 

in order to remain viable. Organisations that plan for change have to develop their staff 

complement and innovate, in order for the change to be successful. With this context 

in mind, do the following:     

(a) Analyse the importance of developing individuals.    

(b) Evaluate the need for innovation.       

(Marks will be allocated as follows: (a)=(5), b=(20))                          [25] 

 

6. Public officials are more and more expected to think strategically in their 

implementation of policies. In this context do the following:    

6.1. Describe what strategy means.                (15) 

6.2. Identify the different types of strategic objectives. Your answer should include 

relevant examples.                           (10) 

                     [25] 

 

7. In order to understand the relationship between technology and structure, we have 

to consider the levels of technology. In this regard do the following:  

7.1. Analyse the use of technology at the organisational level.            (15) 

7.2. Describe departmental or work unit technology.              (10) 

                     [25] 

 

8.1. Evaluate the difference between groups and teams.             (13) 

8.2. Analyse the reasons why individuals join groups.              (12) 

                     [25] 

 

9. In an ever-changing external environment, organisations have to adapt to change, 

in order to remain viable. Organisations that plan for change have to develop their staff 

complement and innovate, in order for the change to be successful. With this context 

in mind, do the following:    

9.1. Analyse the importance of developing individuals.      (5) 
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9.2. Evaluate the need for innovation.                          (20) 

                              [25] 

     

10. Theorists who study organisations focus on their internal efficiency. Within the 

context of the aforementioned statement address the following: 

10.1. Explain organisational efficiency according to the school of internal effectiveness 

and human relations school.  

10.2. Describe the role of objectives in assessing efficiency. 

10.3. The role of resources in assessing efficiency. 

10.4. Relationships between performance and interest groups.            [25] 

 

11. Describe the concept of technology as well as the following levels of technology. 

11.1. Technology at organisational level. 

11.2. Departmental or work unit technology               [25] 

 

12. Write an essay on the formal aspects of the organisation including hierarchy and 

delegation, coordination and division of authority.              [25]
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3.        PREVIOUS EXAMINATION PAPERS 

 An EXAMPLE of a previous examination paper is attached for your information 

ONLY.  

 This examination paper will give you an idea of the kind of questions that can 

be expected in the examination. 

 Please note that the examination paper attached is merely an example and you 

should not in any circumstance whatsoever concentrate only on it.  

 

4. CONCLUSION  

Please do not hesitate to contact me regarding your studies. I am here and ready to 

assist you with all your academic queries. 

 

I wish you all the best in your studies and the forthcoming examination. 

 

Regards  

Vaola Sambo 

Lecturer:  

DEPARTMENT OF PUBLIC ADMINISTRATION AND MANAGEMENT 

AJH BUILDING, 4th floor, Office 4-117.  

Tel: 012 429-4355. Email: Esambovt@unisa.ac.za 

  

mailto:Esambovt@unisa.ac.za
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This examination question paper consists of 2 pages. 

Instruction: 

Answer any FOUR (4) of the following five (5) questions. 
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QUESTION 1 
Describe the concepts of formalisation, complexity, centralisation and decentralisation 
as features of the public organisation.                                         [25] 
 
QUESTION 2 
Describe the sources of power, which an individual can use within a public institute.  
                                                                                                                            [25] 
 
QUESTION 3 
Discuss the role of organisational groups by doing the following: 
3.1 Defining the concept group.                   (5) 
3.2 Discussing formal and informal groups.               (10) 
3.3 Evaluating the advantages and disadvantages of group decision making.            (10)      
                              [25] 
 
QUESTION 4 
Write an essay on the formal aspects of the organisation including hierarchy and 
delegation, coordination, and division of authority.              [25] 
 
QUESTION 5 
Write an essay on the role of communication in organisations. Please make use of the 
following headings in your essay: 
5.1 Definition of communication. 
5.2 Purpose of communication in organisations. 
5.3 Functions of communication in organisations.  
Subsections are of equal value.                                                        [25] 

TOTAL: [100] 
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