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INSTRUCTIONS: 
 

 Answer any THREE (3) of the following FIVE (5) questions. 
 

 

 If you answer MORE THAN THREE questions, only the first three questions will be 
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QUESTION 1 

Read the following case study and answer the sub-questions that follow: 

PERFORMANCE MANAGEMENT SYSTEM IN ACTION AT ABC BANK 

ABC bank is a small bank that offers financial services. They specialise in life insurance, fixed 

annuities, car insurance and business insurance. They make use of a company calendar that includes 

key company deadlines, holidays and other important information. Employees are expected to use the 

company calendar on their day-to-day operations to ensure that their duties are aligned with the 

company values, plans and goals. Right at the top of the calendar are the following statements: “We 

want to be known as the leading bank in Gauteng’’ AND “Our mission is to make a difference in the 

lives of our employees and customers by meeting their financial needs’’. The calendar assists the 

bank in reinforcing their mission and vision. Employees also get a clearer understanding of what their 

daily tasks contribute to the goals of the organisation as a whole.  

John Mazibuko just got appointed as a sales consultant for the bank. He signed a performance 

agreement contract stating that he is expected to sell life insurance to the value of R20 000 quarterly. 

He regularly checks his employment contract, which has a list of his tasks and duties (job description). 

John was also made aware that performance is reviewed on a quarterly basis, and each individual 

receives feedback immediately. According to the performance management system of this bank, 

individuals not meeting their performance targets are dismissed with immediate effect. Those who 

exceed the set target of R20 000 quarterly, receive 5% of excess sales. John is not happy with the set 

performance target. From his experience with the sales job, he feels that the target is set way too high, 

especially considering the current economic conditions in this country. He tries to check with other 

colleagues if they ever managed to exceed or achieve this target. He is shocked to hear that none of 

them ever received any incentive. Most of them struggle to reach even 50% of this target. This has 

been happening for three years, with no intention to correct it from management. John is planning to 

meet with the manager with a suggestion to remedy the problem. 

1.1 Identify the type of incentives or rewards offered to the sales consultants at ABC bank. 

Substantiate your answer.                              (4)

         

1.2 Which of the TWO stages of the performance management process are present in the case 

study? Substantiate your answer.                     (8) 

 

1.3 Which stage of the performance management process should John suggest for the ABC bank 

management to implement in order to remedy the problem of the performance target? 

Substantiate your answer.               (6) 

 

1.4 Identify the good and poor aspects of the performance management system of ABC bank. 

Substantiate your answer.                    (7)

         

               [25] 
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QUESTION 2 
   

2.1 Briefly explain the following statement: “Employment-at-will decisions emphasise the value of 

procedural justice.”               (3)

  

2.2 Provide a critical analysis of the THREE main reasons why companies would introduce a pay-

for- performance-based pay system.           (12)

          

2.3 Distinguish between the behaviour and trait approaches of measuring employee performance.  

                 (4) 

 

2.4 Discuss the relationship between a strategic and a developmental plan.      (6) 
               

               [25] 

QUESTION 3 

Read the following scenario and answer the sub-questions that follow: 

A COMMUNICATION PLAN: A GOOD START FOR PERFORMANCE MANAGEMENT AT KOPANO 

INC 

Ben Ngobeni is the executive human resources manager in charge of human resources issues at all 

the regions of Kopano Inc., a full-service global provider of environmental and energy development 

services to industry and government. It employs 200 professionals who provide clients with consulting, 

engineering, marketing and related services from all nine provinces of South Africa. However, this 

organisation is currently not doing well, especially in the Eastern Cape, North West and Mpumalanga 

regions. It has lost half of its clients since 2014, which led to a huge drop in profits. The employees in 

the mentioned three provinces are not meeting the clients’ deadlines anymore. The quality of work has 

also dropped. Nobody has a clear explanation of what could be causing this problem, except a few 

technicians in the Eastern Cape region who reported that some of their clients installed new software 

into their computers without notifying them first.  

Ben reads deeper into the whole situation and notices a need for a performance management system. 

He thinks that with such a system, it is going to be easy to identify the poor and top performers and 

deal with them accordingly. He writes a letter to the human resources managers in all the regions to 

set up a meeting. During the meeting, he presents a proposal indicating all the current problems and 

how the performance management system can help to resolve them. He also allows all regional 

human resources managers to provide their inputs. One of the HR managers, Mr Sibeko, strongly 

disagrees with the idea, claiming that he had a bad experience with the performance management 

system in his previous job. Mr Sibeko claims that the performance management systems are always 

subjective and biased. He further states that many organisations use the performance management 

system to punish employees. Seeing that they are not reaching an agreement regarding the issue, the 

managers have come to consult you as a performance management consultant for advice. 

3.1 Advise Mr Sibeko on the SIX purposes or aims of the performance management system. 

Motivate your advice by referring to the problems in the scenario.          (18) 

3.2 Mr Sibeko is against the introduction of the performance management system at Kopano Inc. 

and claims that they are always subjective and biased. Provide him with FOUR reasons why 
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managers or supervisors sometimes deflate performance ratings (to deliberately give employees 

low rating even though they deserve more).                    (4) 

3.3 The performance management process is regulated by the labour legislation of the country. 

Explain how “defamation” can occur during the performance management process.       (3)  

  [25] 

QUESTION 4 
 
Read the following scenario and then answer the sub-questions that follow: 
 

MANAGING EMPLOYEE PERFORMANCE AS A FORMALITY: A DANGEROUS GAME 

You have just been appointed as the human resources manager at Save-Money Trading Store, a 

retail distributor. Save-Money Trading Store has problems as a result of poor communication between 

the line managers and employees. There is no clear understanding of objectives and no recognition of 

failure or success in meeting the company’s objectives. The organisation evaluates or reviews the 

employees’ performance once a year and keeps record of the reviews, but nothing is done to reward 

outstanding performance or improve poor performance. Although the employees know what their 

duties are, they do not know what is expected of them. They also do not see the link between their 

performance and the organisation’s objectives. There is no team spirit among the employees because 

they do not see the need thereof and instead compete for resources.  

The staff records show very high absenteeism and staff turnover. Many employees, especially high 

performers, are dissatisfied and therefore, the number of cases brought against the organisation at the 

Commission for Conciliation, Mediation and Arbitration (CCMA) is increasing. Save-Money Trading 

Store has already lost money because of the cases brought against it. The organisation now relies on 

your knowledge of performance management to help it rectify its performance management system 

before it is too late. 

 

4.1 Based on your knowledge of performance management, critically discuss whether Save-Money 

Trading Store has implemented an effective performance management system                        (3) 

 

4.2 With reference to the scenario, identify FIVE problems that resulted from Save-Money Trading 

Store’s poorly implemented performance management system. Explain your answer with 

reference to the scenario.    (10) 

 

4.3 Identify any THREE of the performance management stages that Save-Money Trading Store 

should apply to avoid or resolve some of the problems in the scenario. Indicate how each 

performance management stage you have identified can assist in resolving the current 

problems.          (12)  

 
       [25] 
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QUESTION 5 
 
 

ENOUGH KNOWLEDGE BUT LIMITED PERFORMANCE AT FORD MOTOR COMPANY 

Selina graduated with a diploma in motor mechanics in 2014. Since then, she has not worked 

anywhere, until her uncle organised a job for her at Ford Motor Company, on the assembly line. Her 

main duties involve assembling car bonnets and boots, as well as the alignment of tyres. Even though 

she obtained her diploma with a distinction, she finds it difficult to cope with her work. She knows how 

to assemble these car parts and conduct wheel alignment but lacks hands-on experience to carry out 

these tasks. She is scared to work independently. She is not confident enough to take initiative, 

especially because on her first day of work she experienced a line manager shouting at one of the 

employees for being unable to operate one of the new machines. This incident took place in the same 

section she is working in. Apparently this employee had been struggling to operate this machine as it 

was different from the one they used to have. Selina has observed that employees in this section are 

always grumpy and not approachable at all, which she attributes to their bad relationship with their line 

manager. Selina is therefore scared to ask assistance from her colleagues. She ends up considering 

finding another job and quitting this one. 

5.1 It is mentioned in the scenario that Selina possesses a diploma in motor mechanics, but she 

has never worked before. Which determinant of performance does she lack? Substantiate your 

answer with reference to the case study.               (4) 

5.2 There are factors that influence the determinants of performance. Identify any THREE of such 

factors from the scenario. Substantiate your answer.             (12) 

5.3 Identify and discuss any THREE developmental activities that Ford Motor Company can offer 

Selina to help her improve her performance.            (9) 

               [25] 

 

     TOTAL FOR PAPER: 75 
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Did you answer THREE (3) of the five (5) questions, including all the sub-questions in 

each question? 
 

Did you fill in all your personal particulars on the cover of the examination answer book?  

Did you write the numbers of the questions you answered on the cover of the examination 
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