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1 INTRODUCTION  
 

Dear Student 

 

You have now completed both compulsory assignments for this module in Corporate 

Citizenship (MNN3701). By now, you should also have received feedback on 

Assignment 01 in Tutorial Letter 201.  

 

The purpose of this tutorial letter (TL202) is to provide you with feedback on 

Assignment 02 and to give you important information about the examination. Working 

through this tutorial letter will assist you in reviewing your Assignment 02 answers and 

will help you to understand where you might have gone wrong.   

 

We commend you on reaching this point in your studies. You are now only a few steps 

away from completing this module.  

 

2 FEEDBACK ON ASSIGNMENT 02 
 

The table below provides model answers to the 40 multiple-choice questions in 

Assignment 02, with references to the relevant section of the prescribed book and/or 

study guide. An explanation of the answers is also provided, where necessary. This 

assignment was based on Learning units 6 to 14 and the corresponding chapters in 

the prescribed book.  

 

Question, answer and explanation 

QUESTION 1 
 

Option 2 is the correct answer: “King III Report” 
 

Explanation: 

Many nations around the world have frameworks that provide guidelines and principles for 

their corporates to follow. The King III Report plays an important role in corporate 

governance in South Africa. Since GoldMart Holdings (GMH) is based in South Africa, this 

is the governance framework that they should follow.  
 

Note: It is important to know that the King III Report is no longer the latest King report; it has 

recently been revised and the new version is called the King IV Report.  
 

Reference: Sections 6.2 to 6.4 in Botha (2016:136–139) 
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Question, answer and explanation 

QUESTION 2 
 

Option 2 is the correct answer: “discipline, transparency, responsibility and accountability” 
 

Reference: Section 6.4 in Botha (2016:137) 

QUESTION 3 
 

Option 3 is the correct answer: “Informing all stakeholders of the financial state of the 

organisation thus providing assurance of a profitable organisation.” 
 

Explanation: 

A common trend amongst national codes and principles developed to define the meaning of 

good corporate governance is their ethical nature. In accordance with this trend, special 

emphasis is placed on the fact that good corporate governance is based on the fundamental 

values of transparency, accountability, responsibility, integrity and honesty. These principles 

are elaborated upon in the prescribed book and this question required students to 

understand the meanings and definitions of each principle.  
 

Reference: Section 6.5 in Botha (2016:138-139) 
 

QUESTION 4 
 

Option 3 is the correct answer: “Create a sense of trust among all role players and establish 

a positive organisational environment for employees and investors.” 
 

Explanation: 

Refer to the explanation presented for question 3 above. 
 

Reference: Section 6.5 in Botha (2016:138-139)  

QUESTION 5 
 

Option 1 is the correct answer: “team” 
 

Explanation: 

There are a number of leadership styles approaches or theories. The most prominent of 

these theories are presented in this module. This question specifically asked about Blake 

and Mouton’s leadership grid and what type of leadership style Harold reflects, which is the 

team leadership style. 
 

Reference: Section 5.6.2 in Botha (2016:119-120)  

QUESTION 6 
 

Option 3 is the correct answer: “(a) – (iii) (v); (b) – (ii) (iv)”  
 

Explanation: 

To answer this question, students were tasked to consider the roles that Steven and Harold 

hold at GMH and select the responsibilities presented in Column B as they apply to the 

respective role-player.  

Both these role-players actively participate in risk management and there should be a clear 

distinction between their roles and responsibilities.  
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Question, answer and explanation 

A number of responsibilities with regard to risk management are presented in section 6.5.3 

of the prescribed book. The responsibilities of risk owners or business managers are also 

presented in section 6.5.3 and include, but not limited to, managing risk incidents, loss 

events and lessons learned.  
 

Reference: Section 6.5.3 in Botha (2016:141-142) 

 

QUESTION 7 
 

Option 2 is the correct answer: “implementation”  
 

Explanation: 

The strategic management process is broken into three phases, namely strategy planning 

and development, strategy implementation and strategy performance and control. Question 

7 relates to the strategy implementation stage of the strategic management process.  
 

Reference: Section 7.2.1 in Botha (2016:163) 
 

 

QUESTION 8 
 

Option 1 is the correct answer: “analysis; direction” 
 

Explanation: 

This theoretical question requires students to understand the strategic management process 

and distinguish between the key functions of the process.  
 

Reference: Sections 7.4 and sections 7.5 in Botha (2016:166–167) 
 

QUESTION 9 
 

Option 1 is the correct answer: “internal” 
 

Explanation: 

Corporate decision makers need to make realistic choices that will ensure financial, social 

and environmental sustainability. These choices include deciding whether to grow the 

business, which can be pursued internally or externally as part of a corporate level strategy. 

This question presents an example of using a corporate level strategy for internal growth. 
 

Reference: Section 7.6.2 in Botha (2016:174) 
 

QUESTION 10 
 

Option 2 is the correct answer: “external” 
 

Explanation: 

Refer to the explanation presented for question 9 above. In this question, GMH makes use 

of a corporate level strategy for external growth.  
 

Reference: Section 7.6.2 in Botha (2016:174) 
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Question, answer and explanation 

QUESTION 11 
 

Option 2 is the correct answer: “(b) (c) (d) (e)”  
 

Explanation: 

The purpose of an internal analysis of a corporate’s value chain is to look critically at the 

strategic importance of resources and capabilities that can add value to products and 

services. Sustainable corporates conducting an internal analysis on their value chain need 

to ask a number of questions. The list presented in this question includes those questions 

which corporates must ask when conducting both an internal analysis and an external 

analysis. This question required students to know the difference and distinguish between the 

types of questions that must be asked when doing an analysis on the respective environment 

and apply it to the GMH case scenario. 
 

Reference: Section  in Botha (2016:167–168) 

QUESTION 12 
 

Option 1 is the correct answer: “culture; first” 
 

Explanation: 

All options provided are components of the Risk Management Framework, presented in 

section 6.5 of the prescribed book. However, the components of GMH’s value-adding 

activities and primary principles for management risk are examples of its risk culture, which 

is the first component in the framework, making option 1 the correct answer.   
 

Reference: Section 6.5.2 in Botha (2016:140) 

QUESTION 13 
 

Option 1 is the correct answer:  “(a) (b)” 
 

Explanation: 

A successfully implemented strategy not only relies on a supporting – and aligned– corporate 

culture but also a structure that assists leaders to achieve corporate goals. A corporate 

structure mobilises and facilitates many tasks and ultimately affects corporate culture, 

therefore it is important that the two (corporate culture and structure) are aligned. 
 

Reference: Sections 7.7.2 – 7.7.3 in Botha (2016:177-178) 

QUESTION 14 
 

Option 3 is the correct answer: “(d) (e) (f)” 
 

Explanation: 

From a corporate citizenship perspective, reward systems, training and education as well as 

policies and procedures are considered vital areas from which to administer citizenship rights 

while implementing strategy. 
 

Reference: Sections 7.7.4 – 7.7.6 in Botha (2016:179-180) 
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Question, answer and explanation 

QUESTION 15 
 

Option 4 is the correct answer: “(e) (f); (a)” 
 

Explanation:  

Ethical conduct in the business setting can be driven internally and/or externally (see section 

9.4 in the prescribed book) and managed formally or informally (see section 9.5 in the 

prescribed book). 
 

Reference: Section 9.5 in Botha (2016:231-232) 
 

QUESTION 16 
 

Option 1 is the correct answer: “power, legitimacy and urgency” 
 

Explanation: 

Mitchell, Angle and Wood developed an approach in order to identify stakeholders in the 

corporate world. Salience, as defined by these researchers, is the degree to which managers 

give priority to competing stakeholder claims. In other words, it provides us with an approach 

to first identify stakeholders and then to prioritise those identified according to three variables 

of stakeholder power, legitimacy and urgency. 
 

Reference: Section 8.4.2 in Botha (2016:201) 
 

QUESTION 17 
 

Option 2 is the correct answer: “expectant; dependent” 
 

Explanation: 

The previous question dealt with stakeholder salience, classified according to variables of 

power, legitimacy and urgency. The environment and its welfare are passive stakeholders 

with legitimacy and urgency, however, with no power. Therefore, the dependant stakeholder 

group best describes the environment and its welfare, as it depends on others to carry out 

their will. 
 

Reference: Table 8.2: Stakeholder salience in Botha (2016:202) 
 

QUESTION 18 

Option 1 is the correct answer: “convergent theory” 
 

Explanation: 

There are a number of views or theories of what constitutes a stakeholder, each with distinct 

aspects. These include the descriptive stakeholder approach, the instrumental stakeholder 

approach, and the normative stakeholder approach. However, added to these, is the 

convergent theory, which seeks a balance between the normative and instrumental 

approaches – argument that these approaches are not complete without the other. 

Convergent theory, option 1, is the theory best demonstrating GMH’s approach. 
 

Reference: Section 8.2 in Botha (2016:197-198) 
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Question, answer and explanation 
 

QUESTION 19  
 

Option 3 is the correct answer: “higher-level” 
 

Explanation: 

An example of higher-level engagement would be when a corporate enters into a strategic 

alliance with a stakeholder group to seek its opinion on product design that would be 

sensitive to this particular group’s concerns, as is the case for GMH with the GreenCoastal 

Project. 
 

Reference: Section 8.6.1 in Botha (2016:205) 
 

QUESTION 20 
 

Option 2 is the correct answer: “requires of a decision maker to choose among several 

unethical options; includes the example of fraud” 
 

Explanation: 

It is important for students to understand the difference between an ethical dilemma and an 

ethical issue. An ethical issue is a situation, opportunity or problem that requires of the 

decision maker to choose between several actions that must be evaluated as ethical (right) 

or unethical (wrong), whereas an ethical dilemma is more complicated and is seen as a “grey 

area” – with no right answer or ethical conclusion to a specific problem. 
 

Reference: Section 9.3.1 in Botha (2016:226) 

QUESTION 21 
 

Option 3 is the correct answer: “Harold is using company time and resources to get updates 

about his child who is in hospital.” 
 

Explanation: 

Options 1, 2 and 4 are ethical issues for GHM’s consideration, as they do not present any 

grey areas. Option 3 is a grey area, representing an ethical dilemma. This is because 

company time and resources should be used for work-related activities only. However, this 

does not mean that Harold should not check on his child in hospital, of course he should, 

especially if there is an emergency. One can argue that Harold justified his actions by 

working overtime at home, using his personal resources for business reasons. Either which 

way, one could also argue that there were perhaps more ethical ways for him to handle such 

a situation, for instance, by using his personal phone and email to follow up in his tea times 

and lunch break, or by taking “family responsibility” leave/time off to dedicate his undivided 

attention to his child. As you can see, there is not necessarily a 100% right or wrong answer 

here, hence this is an example representing an ethical dilemma.  
 

Reference: Section 9.7 in Botha (2016:226-227) 
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Question, answer and explanation 

QUESTION 22 
 

Option 2 is the correct answer: “developing suppliers”  
 

Explanation: 

Amongst providing other assistance, GMH provides training to the GreenCoastal Project 

business suppliers. This is an example of GMH developing suppliers.  
 

Reference: Section 10.4.3 in Botha (2016:269-270) 

QUESTION 23 
 

Option 2 is the correct answer: “(a) (c) (f); (b) (d) (e)” 
 

Explanation: 

There are many aspects that “drive” business ethics. The impact of drivers of business ethics 

lead to many benefits for an organisation. See the summary in Table 9.4 of the prescribed 

book, which illustrates a clear distinction between drivers of business ethics and the benefits 

of business ethics.  
 

Reference: Section 9.9.3 in Botha (2016:227-230) 

QUESTION 24 
 

Option 3 is the correct answer: “entails the management of all activities relating to the 

purchase of material and services from an external source for the operations of an 

organisation; aims at adding value, maintaining and increasing an organisation’s efficiency, 

sustainability and customer service” 
 

Reference: Section 10.1 in Botha (2016:265) 

QUESTION 25 
 

Option 3 is the correct answer: “lean production” 
 

Explanation: 

The evidence presented in the case scenario indicates that GMH applies the lean production 

process.  
 

Reference: Section 11.3 in Botha (2016:287-288) 

QUESTION 26 
 

Option 4 is the correct answer: “Reuse, remanufacture, recondition and recycling” 
 

Explanation: 

Reverse logistics closes the loop in supply chain management; it aims to find the most 
efficient ways to return materials or products back to the source for further action. While to 
“reduce” is one of the five R’s of sustainable supply chains, this R is an action which cannot 
be “returned” to the source. It therefore does not fall within the domain of reverse logistics.  
 

Reference: Sections 11.1 and 11.2 in Botha (2016: 286–287; 291-294) 
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Question, answer and explanation 

QUESTION 27 
 

Option 4 is the correct answer: “disposition; the process of returning used products to at 

least the original equipment manufacturers’ original performance specifications from the 

customers’ perspective and giving the resultant product a warranty that is at least equal to 

that of a newly manufactured equivalent”. 
 

Explanation: 

Remanufacturing is one of the five R’s of a sustainable supply chain; it is also considered an 

option for disposition, which is a process activity in reverse logistics. Product disposition 

refers to the different ways organisations attempt to recover the costs of products that are 

being returned. It involves putting the product back into the process to determine the ultimate 

outcome.  
 

Reference: Section 11.4.3 in Botha (2016:293-294) 

QUESTION 28 
 

Option 2 is the correct answer: “The assertions regarding the HR function and corporate 

citizenship.” 
 

Explanation: 

Option 1 is incorrect as the spirit of corporate citizenship should be seen as stand-alone 

concept, embedded in the culture and subsequently in the HR policies, processes and 

practices. Option 2 is the correct answer as the assertions regarding the HR function and 

corporate citizenship are true. Option 3 is incorrect since general HR functions (for example 

health and safety, employee development and diversity) can indeed be additional metrics, 

which reveal the corporate citizenship commitment and the degree to which the corporate 

walks its talk. Option 4 is incorrect; it would be correct if it “lower order” was replaced with 

“higher order”.  
 

Reference: Sections 12.1 and 12.2 in Botha (2016:300-303) 

QUESTION 29 
 

Option 2 is the correct answer: “utilitarian; what” 

Explanation: 

The HR function’s role in corporate citizenship should be interpreted by the multidirectional 

interaction or feedback between the employee and the corporate (the so-called 

interactionistic approach). There is often an over-emphasis on the utilitarian approach (the 

business case perspective) and the deontological approach (that neglects the value-base 

perspective). This question required students to visit section 12.2 of the prescribed book and 

to understand what the various approaches entail and how to distinguish between the two.  
 

Reference: Section 12.2 in Botha (2016:301-303) 
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Question, answer and explanation 

QUESTION 30 
 

Option 4 is the correct answer: “deontological; psychological” 
 

Explanation: 

Refer to the explanation presented for question 29 above. 
 

Reference: Section 12.2 in Botha (2016:301-303) 

QUESTION 31 
 

Option 1 is the correct answer: “roadshows” 
 

Explanation: 

Recruitment can be an expensive and timely process, therefore corporates need to ensure 

that it is done properly and ethically by using the most appropriate, fair and inclusive 

recruitment methodologies and techniques. GMH made use of roadshows to ensure the 

prospective applicants who live in the rural areas are reached. 
 

Reference: Sections 12.3 and 12.4 in Botha (2016:304-306) 

QUESTION 32 
 

Option 2 is the correct answer: “(a) – (ii) ; (b) – (iii)” 
 

Explanation: 

By preparing for the national recruitment drive to appoint new and young employees, GMH 

is acting upon the staffing function (which includes recruitment, selection and appointment) 

of the human resource (HR) function which links (a) with (ii). Inviting employees to partake 

in training is ensuring that employees have the necessary capabilities (developing 

employees) to contribute towards the corporate’s strategy and goals. Thus, this function of 

HR is referred to as training and development function or the development of human 

resources (Note: human resources are employees in this case), therefore (b) links with (iii 
 

Reference: Section 12.2-12.5 in Botha (2016:305-307) 

QUESTION 33 
 

Option 3 is the correct answer: “conscious” 
 

Explanation: 

Throughout the case scenario it is evident that GMH is in a position to cater for and appeal 

to the new conscious customers who are committed to minimising their negative impact on 

society and the environment. 
 

Reference: Section 13.3 in Botha (2016:326) 
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Question, answer and explanation 

QUESTION 34 
 

Option 2 is the correct answer: “skimming” 
 

Explanation: 

GMH sells products that are new and unique using environmentally friendly material and 
“green” technology. The organisation is therefore required to conduct research and 
development for the respective products to ensure the quality is fit for the consumer and 
meets the consumer demand. As a means to recover the expensive research and 
development costs incurred, GMH makes use of a skimming price strategy.  
 

Reference: Section x in Botha (2016:335)  

QUESTION 35 
 

Option 4 is the correct answer: “bait; advertising prices at a rather low price which can be 

seen as unethical and can have a long-term negative impact” 
 

Explanation: 

The action presented in this question is an example of a bait price strategy, which has 

negative implications. 
 

Reference: Section 13.5.2 in Botha (2016:336)  

QUESTION 36 
 

Option 4 is the correct answer: “Considering total corporate risk of investments” 
 

Explanation: 

There are three basic decisions faced by financial managers, namely: 1) the selection of 

assets and projects to invest in; 2) the financing of these investments, and; 3) the distribution 

of corporate profits.   
 

Reference: Sections 14.2.1 and 14.2.4 in Botha (2016:357)  

QUESTION 37 
 

Option 2 is the correct answer: “corporate value” 
 

Explanation: 

Profit maximisation is only one part of the total picture in terms of financial management, it 

most certainly adds to value maximisation, but not the appropriate objective according to the 

various reasons as stated by Correia et al. Maximising the value of the corporate and 

ensuring that the value of the investors is increased, is therefore considered the primary 

objective of financial management.   
 

Reference: Section 14.2.2 in Botha (2016:348-350) 
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Question, answer and explanation 

QUESTION 38 
 

Option 2 is the correct answer: “(a) (d) (e) (f) ; responsible investment” 
 

Explanation: 

Corporate value is maximised by responsible investment, responsible financing and the 

responsible distribution of profits. The combination of factors that correctly links to the correct 

finance function, is option 2. 

Reference: Section 14.3.1 in Botha (2016:352-353) 

QUESTION 39 
 

Option 4 is the correct answer: “integrated; International Integrated Reporting Council” 
 

Explanation: 

The notion of the integrated report is to ensure that governance, strategy and sustainability 

are integrated (in other words, not seen as separate issues). While the King III was the 

catalyst for driving integrated reporting in South Africa, IR is driven worldwide by the 

International Integrated Reporting Council (IIRC).  
 

Reference: Section 14.3.1 in Botha (2016:368) 

QUESTION 40 
 

Option 1 is the correct answer: “organisations cannot decide to give away a portion of the 

corporate profits for charitable reasons” 
 

Explanation: 

Study section 15.3.1 to gain a deeper insight into Milton Friedman’s perspective of the social 

responsibility of business. 
 

Reference: Section 15.3.1 in Botha (2016:379-380) 
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4 GUIDELINES FOR THE EXAMINATION  
 

Writing the upcoming examination is your next milestone. We urge you to do revision 

regularly. Remember, obtaining high marks in the assignments does not guarantee 

that you will obtain high marks in the examination, since you will not have access to 

your study materials in the examination. 

Although the questions in Assignments 01 and 02 should give you a good indication of 

the types of questions you can expect in the examination, do not expect assignment 

questions to be repeated in the examination. 

You need to study ALL the learning units and the corresponding chapters in the 

prescribed book in preparation for the examination.  

 

4.1 Examination preparation  

Have you been doing the self-assessment exercises as part of your learning journey? 

Although the self-assessment activities are not for marks, they are there to assist you 

in checking how well you understand this module. Learning is not that different from 

physical exercise: The more you train/practice, the better and stronger you become.  

Students often ask us for examination hints, but for this module, we prefer you to 

approach us should you have any questions or require clarity on the learning material 

which you find difficult to grasp.  

Please refer to Tutorial Letter 101 to ensure that you are aware of how the final 

semester mark is compiled and that you are familiar with the examination admission 

requirements. 
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4.2 General instructions regarding the examination  

 

 Please indicate the correct student number and unique number (of the examination 

paper) on the mark-reading sheet. 

 The examination will be two hours in length; you are therefore urged to manage 

your time very carefully. 

 Read through and analyse the questions properly so that you can answer them 

correctly. 

 The examination is based on ALL the prescribed study material for this module.  

 Do not be dishonest by bringing unauthorised notes with you into the examination 

venue.  

 
Please take careful note of the following valuable information pertaining to the 

examination for MNN3701: 

 The examination paper is set in English. 

 The examination comprises multiple-choice questions (MCQs). There will be no 

paragraph- or essay-type questions to answer. 

 The examination paper counts 70 marks and comprises 70 MCQs. Students are 

required to answer all 70 MCQs.  

 All learning units and the corresponding chapters in the prescribed book must be 

studied. 

 

5 CONCLUDING REMARKS 
 

We trust that you have found this tutorial letter a valuable part of your corporate 

citizenship learning journey and that you are ready to tackle your examination 

preparation with confidence.  

 

By now, you should have a thorough understanding of what corporate citizenship 

entails and what each of the learning outcomes aims to achieve. 
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Please feel free to contact your e-tutor or lecturer, should you have any enquiries 

relating to the content of this module (MNN3701). 

 

We wish you all the best in the examination!  

 

Kind regards 

 

The MNN3701 module team   
Ms Tracey Cohen 

Department of Business Management 

University of South Africa 

Tel: 012 429 6136  

E-mail: cohent@unisa.ac.za  
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