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 INTRODUCTION 

Dear Student  

This tutorial letter contains the answers to Assignments 01 and 02 and the format of the 
examination paper. It also includes an example of previous examination paper and revision 
questions. 

 2 GUIDELINES ON ANSWERING ASSIGNMENT 01 

Assignment 01 was compulsory, which means you had to submit it to gain admission to the 

examination and it contributes to your year mark. This assignment comprises of twenty (20) 

multiple-choice questions. PLEASE NOTE THAT IN THE EXAMINATION THERE WILL BE 

NO MULTIPLE CHOICE QUESTIONS. 

 
Below, find the correct options and references to the relevant section in the prescribed 
book. 
 
Question 1 

Answer:  2. P. 395 prescribed book 
 
Option 2 is the only correct answer, because a positive influence on the South African 
economy and generation of jobs while, giving the consumer more places to shop would 
influence mostly the quality of life location factor.  Option 1 is incorrect because utility 
availability location factor is concerned with issues such as electricity, water and gas supply 
especially in developing countries. Option 3 and 4 are also incorrect because they are not 
affected by jobs more places of shopping by consumers. 
 

 
Question 2 
 

Answer: 4. P. 386 prescribed book 
 
According to the case study, Walmart has not inspired more American business interest in 
South African shores could be as a result of the government’s stringiest foreign investment 

laws which falls under the Regional trade agreements. Therefore, option 4 is the only correct 
answer. Options 1 is incorrect because labour costs are not competitive in South Africa and 
do not relate to the stringiest laws. Option 2 is also incorrect because, currency always 
fluctuates and therefore cannot be used as a measure to inspire business to the country. 
Option 3 is incorrect because efficiency of government would inspire business expansion 
and not hinder its growth projects 

 
Question3 
 

Answer:  2. P. 6 and figure 1.1 prescribed book 
 
Most stokvel clubs and small shops buy in bulk from Makro to re-sell to their final customers; 
this makes Makro to be a wholesaler/ first tier customer in this supply chain. Other options 
are incorrect because they do not reflect Makro as a wholesaler to small shops. 
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Question 4 
 

Answer: 1. P. 401 prescribed book 
 
In the case study, it is mentioned that Walmart brought developments such as donations to 
local communities, thus complying with sustainable development practice. Sustainable 
development includes corporate social responsibility practice of meeting societal needs as 
stated in the case study. Therefore, option one is the only correct option. Diversity means 
ensuring that organisations purchase from previously disadvantaged businesses, making 
option 2 incorrect. Option 3 and 4 are incorrect because monetary development and financial 
management are not part of sustainable development even though organisation are required 
to report ethically about the financial dealings and promote responsible financial behaviour 
throughout the supply chain. 

 
Question 5 
 

Answer: 2. P. 5 prescribed book 
 
The fact that Walmart owns retail stores and have a fleet of trucks and distributions centres 
exemplifies its success on a vertical integration strategy. Vertical integration strategy 
embraces owning some of suppliers and or customers.  Option 1 is incorrect as horizontal 
integration is the acquisition of business activities that are on the same level in the supply 
chain. Option 3 and 4 are incorrect, as they do not relate to upstream and downstream 
acquisitions.  

 
Question 6 
 

Answer:  2 P. 14 and 91 prescribed book 
 
Supplier development is any activity that the buyer undertakes to improve a supplier’s 
performance to meet its short and long-term supply needs. Therefore, option 2 is the only 
correct answer.  

 
Question 7 

 

Answer:  1 P. 5 prescribed book 
 
Improving communication and technology enables organisations to work together more 
effectively. Option 2 is incorrect because there is no need to for partnerships for routine 
items. Option 3 is incorrect because sourcing from previously disadvantaged suppliers is 
termed diversity. Option 4 is also incorrect because silo mentality causes bullwhip effect 
instead of encouraging working together.  

 
Question 8 
 

Answer:  4 P. 337 prescribed book 
 
Recycling products and used components is part of the reverse logistics activity and the 
environment. Reverse logistics refers to the backwards flow of goods from the customers in 
the supply chain. Option 1, 2 and 3 are therefore incorrect, as they do not reflect the returns 
management. 
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Question 9 
 

Answer:  3. P. 325-326 prescribed book 
 
When Vodacom leases storage warehousing for finished cell phones is considered a third 
party logistics (3PL) service. 3PL offers both transportation and warehousing services. None 
of the other options describes a 3PL service.  

 
Question 10 
 

Answer:  1. P. 15 prescribed book 
 
When Toyota assembles cars into a final product, ensuring that production meets demand 
needs; meeting customer specifications and quality, they are supporting operations element 
of supply chain. The operations management element involves assembling and processing 
items to finished products. Therefore, only option 1 is the correct description of the 
statement. 

 
Question 11 
 

Answer:  3. Refer to tutorial letter 101 terminology  

Literature differs on the definition of the supply chain and the value chain and some authors 

even see these two chains as being the same.  Option 3 describes the main difference 

between the chains, which lies in the fact that a value chain comprises activities of an 

individual organisation, whilst a supply chain would be the different activities of a network of 

organisations (not a single organisation).  Therefore, a supply chain would consist of 

different value chains of different organisations.  Option 1 is not true, since both chains 

would be involved in supplying what is required in a way that value is added; therefore, no 

difference is described in option 1.  Option 2 is incorrect; although the supply chain are 

involved through many linkages (upstream and downstream) outside the organisation, the 

value chain could be part of these linkages in any direction.  Option 4 is incorrect, since a 

value chain in a single organisation cannot coordinate supply chain activities of a network of 

organisations.   

 
Question 12 
 

Answer: 2. Refer to tutorial letter 101 terminology 

The major difference lies in the strategic nature of supply management.  Option 2 is 

correct, since supply management is an organisational function that does not only refer to 

performing typical purchasing activities, but also to performing supply activities due to a 

broader, more long-term focus which includes performing additional supply activities.  

Both can be organisational functions, which makes option 1 incorrect.  Option 3 is not 

correct, since the distribution of requirements internally is an operational activity.  Option 4 

is also incorrect, because of the strategic nature of supply management.   
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Question 13 
 

Answer:  4. Refer to tutorial letter 101 terminology 
 
A first-tier customer would be the first customer buying from the focal firm; therefore, 
option 4 is correct.  The primary set of suppliers (option 1) would be first-tier suppliers 
(not customers).  A vendor to a first-tier supplier (option 2) would be a second-tier 
supplier.  A customer’s customer (option 3) is referred to as the second-tier customer 
(not first-tier).   

 
Question 14 
 

Answer:  3. Refer to tutorial letter 101 terminology 

Option 3 describes supply chain management best, since logistics management is only 

one aspect of supply chain management and focuses on managing the different flows 

within the supply chain.  Although both logistics management and purchasing 

management form part of supply chain management, these two activities are still only part 

of supply chain management (and not the entire supply chain management task/process); 

making option 1 incorrect in explaining the difference between the concepts.  Option 2 is 

incorrect, since logistics managers would identify third-party logistics service providers, 

among other activities, and supply chain managers would focus on managing the entire 

supply chain (of which suppliers only form part of). These activities would firstly not be 

their main focus and secondly, the main difference between the concepts does not lie in 

what is stated in option 2.  Option 4 is also incorrect, since the difference between the 

concepts does not lie in the specific side of the supply chain where the activities are 

performed.  

 
Question 15 
 

Answer: 3. Refer to tutorial letter 101 terminology 

Although these concepts are sometimes used interchangeably, the difference between 

procurement and purchasing is that in a South African context, procurement refers to the 

purchasing function of government entities (option 3).  The difference does neither lie in 

the type of supplier selected (option 2), nor in the phase of the purchasing cycle (option 

4).  Finally, the fact that the focus of procurement or purchasing is strategic (or not) would 

not explain the difference between the concepts (option 1).    

 
 

3 GUIDELINES FOR ANSWERING ASSIGNMENT 02 – SEMESTER 2 
 

 

The purpose of this assignment was to judge your knowledge of and insight into purchasing 
and supply chain management. The assignment was a case study and comprised four 
questions. The assignment was limited to five pages. 
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QUESTIONS                                                                                                             [50 
Marks] 
  
1. Discuss the importance of efficiency and effectiveness of facilities decision that could 

affect Walmart expansion to Africa.                                                                                (8)                                                                      

2. What environmental issues should Walmart consider before expanding into Africa?     (10)                                                    

3. Discuss critical community and site decision factors Walmart should take into account 
before expanding into South Africa.                                                                                 (20) 

4. Describe the strategic roles of a foreign facility.       (12)
  

 
1. Discuss the importance of efficiency and effectiveness of facilities decision 
that could affect Walmart expansion to Africa.                                                  (8) 
Answer: Page 383 

 Locating a facility is an important decision affecting the effectiveness and efficiency of 

managing supply chains,  the level of service provided to customers and the 

organisation’s overall competitive advantage.  A supply chain is a network of 

facilities and the location of production facilities, warehouses, distribution center, and 

suppliers determines the efficient flow of goods to and from these facilities.  

Walmart owns hypermarkets, logistics and warehouses - success in USA influenced 

its expansion to Africa . 

Once Walmart make a decision on locating a facility is made, it is costly to move or 

shut down the facility, therefore the decision must be taken with great caution.  

Facility location has a long-term impact on a supply chain  and must be an integral 

part of the firm’s supply chain strategy.  

 South Africa has improved technology, infrastructure, faster transportation, improved 

communication for competitive advantage needed by Walmart.  

 
2. What environmental issues should Walmart consider before expanding into 
Africa?                (10)                                                    
 Answer: page 391 & 395 

 Walmart to consider environment impact on human health  

 Inability to dispose of solid and hazardous waste- causes diseases  

 Industrialisation cause for global warming, air pollution and acid rain  

 Compliance to environmental agreements- foster protection & improvement of 

environment  
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 Pressure from consumers and non-government agencies- footprints consciousness 

Life Cycle Analysis  

 Walmart has a program to assist suppliers in managing their energy and materials 

usuge and carbon emmissions  

 Introduce recycling programs  

 Commit to green environment  

 Enforce sustainaible development practices  

 Preserve natural environment  

  

3. Discuss critical community and site decision factors Walmart should take 
into account before expanding into South Africa.                                              (20) 

Answer: 386-396 (you get 1 mark for discussing each of the following factors) 

  Environmental sustainability  

 Achieving educational excellence  

 Growing a vibrant economy  

 Promote social well-being and harmony   

 Transportation issues  

 Utility availability & cost   

 Community development  

 Government taxes & incentives  

 Right to join and pay union fees)  

 Safety  

 Land availability and cost.  

 Market size  

 Business sophistication  

 Innovation  

 Technological readiness  

 Financial market development, etc.  
 
4. Describe the strategic roles of a foreign facility.               (12) 

Answer: page 385  
An offshore factory manufactures products at low cost with minimum investment in 

technical and managerial resources. These products tend to be exported.   
 
A source factory has a broader strategic role than an offshore factory with plant 

management heavily involved in supplier selection and production planning. The 
source factory’s location is dictated by low production cost, fairly developed 

infrastructure, and availability of skilled workers.  
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A server factory is set up primarily to take advantage of government incentives,  
minimize exchange risk, avoid tariff barriers, and reduce taxes and logistics cost to 

supply the regional market where the factory is located.  
 

The contributor factory plays a greater strategic role than a server factory  by getting 
involved in product development and engineering, production planning, making critical 

procurement decisions, and developing suppliers.  
 
The outpost factory is set up in a location with an abundance of advanced suppliers, 
competitors, research facilities, and knowledge centers to access the most current 

information on materials, technologies, and products. Since the facility normally 
produces something, its secondary role can be that of a server or an offshore factory. 

 
 
A lead factory is a source of product and process innovation and competitive advantage 

for the entire organization. It translates its knowledge of the market, competitors, and 

customers into new products.  
 

4 GUIDELINES FOR ANSWERING EXAMINATION QUESTIONS 
 

 

It  is  essential  to  follow  a  systematic  approach  and  to  use  headings  and  paragraphs  
when answering examination questions and essay-type assignments (such as the self-
evaluation Assignment 03, in Tutorial Letter 101). Students often ignore the importance of 
using headings and paragraphs, which can result in their marks being disappointing. I have 
also found that students struggle to answer essay-type questions. For this reason, I 
provide some guidelines below on how to answer this type of question. 

 

4.1      Structure and headings 

Use STRUCTURE AND HEADINGS when answering essay-type questions. Do not, under 
any circumstances,  write  only  ONE  LONG  PARAGRAPH.  An  essay  that  consists  of  
one  long paragraph indicates that you do not know how to structure your answer. When 
you write long, unstructured paragraphs you tend to start drifting away from the question 
that is being asked. 

 
4.2    Relevance 

 
Make sure your answer is relevant to the question being asked.  Do not try to include 
irrelevant information in your answer. You will not receive any marks for such 
information.  Make sure you identify exactly what is being asked and that you answer the 
question directly. Unfortunately, some students provide a very thorough and detailed 
discussion on a question that was not asked! These answers are then marked as incorrect. 

 
4.3   Answer the entire question 

 
Make sure you read the question and answer fully according to the marks allocated. 
Some students only answer part of the question and then expect full marks. If a student 
answers only 40% of the question being asked, he or she cannot be given more than 
40% of the marks for that question. For example: a 25 marks-question that requires an 
answer to be presented in five steps of equal length. If you discuss only the first two steps, 
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and write five pages about these two steps, you will not receive more than ten marks for 
this question, simply because you only answered part of the question. 

 

4.4    Time management 
 
Many students complain that they did not have enough time to complete the examination 
paper. However, part of the examination process is to determine whether students can 
identify what is being asked, and give a concise, but complete answers. You have to be 
able to identify the important aspects of the question, which means that you should only 
provide information that is strictly relevant. 
consult Tutorial Letter MNALLE-Q/4/301/2018, which provides clear guidelines on 
the correct approach to answering essay-type questions. 

 

 

5 FORMAT OF THE EXAMINATION PAPER 

 
The format of the examination paper will be as 
follows: 

Section A:       A compulsory question based on a case study (35 marks) 

Section B:    Two essay-type questions or paragraph-type questions of 35 marks each.   
You must answer ONE of the two questions (35 marks) Total: 70 marks 

The year mark contributes 20% to the final mark and the examination 80%. The 

examination is two hours long. 

 
5.1    How to answer a case study and essay-type questions (section B) 

When answering sections B of the examination paper, you need to start by analysing the 
questions carefully and critically in order to determine precisely what is required of you. 

 

 
 

6 CONCLUDING REMARKS 
 

 

I trust you will find these guidelines helpful. If you experience any problems, please do not 

hesitate to contact your lecturer. 

 
Best wishes 

Ms Winnie Dlamini 
Department of Entrepreneurship, Supply Chain, Transport, Tourism and Logistics 
Management
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7 PREVIOUS EXAMINATION PAPER 
 
 

Previous examination papers are available on myUnisa. However, we want to warn you not 
focus on old examination papers only. The primary reason for providing previous examination 
papers is to give you an idea of how previous examination papers were compiled and for 
revision purposes. Do not regard previous examination papers as an indication of questions 
that are likely to appear in your examination. Please do not contact us for copies of previous 
examination papers; the availability of examination papers on myUnisa; or the discussion of 
the examination questions.  

 

8 POSSIBLE EXAMINATION QUESTIONS 
 

 

Chapter 1/study unit 1 
 
1. How has technology impacted supply chain management? 

2. What are the advantages and risks involved with global supply chains? 

3. Describe supply chain visibility and why supply chain managers use it. 

 
Chapter 5/study unit 2 

 
1. List and describe two types of qualitative forecasting methods.  

2. Explain the impact of a mismatch in supply and demand.  

3.What strategies can companies adopt to influence demand? What is cloud-based 

forecasting, and why do companies use this in solving supply chain forecasting 

problems? 

 
Chapter 6/study unit 3 
 
1. What are TWO key differences between legacy MRP systems and integrated enterprise  

    resources planning (ERP) systems?  

2. What is ERP? Why was it developed?  

3. Why should the organisation obtain an ERP system?  

 
Chapter 7/study unit 4 

 
1.  Briefly describe the differences between dependent and independent demand.  Provide 

examples of dependent and independent demand items for each of the following 
industries: the automotive industry, the personal computer industry and the bicycle 
industry.  

2.  Explain whether the continuous review or periodic review inventory system is likely to      
result in higher safety stock. Which is likely to require more time and effort to administer? 
Why? 

 
 
 
 



MNP3702/201 

12 
 

Chapter 8/study unit 5 
 

1. Explain why lean production and Six Sigma are so important to successful supply    

chain management. 

2. What are the two most widely used ISO standards, and why are they so popular? 

 
Chapter 9/study unit 6 

 
1. List four of the five modes of transportation.  For each mode, provide a brief 

description (with examples). 

2. What are some intermodal transportation alternatives? 

3.  What are cold chains and what type of warehouse is used for these?  

4. Define risk pooling and the advantages and disadvantages of centralized warehousing. 

5. How can reverse logistics have a positive impact on the environment? On profits? On     

 customer service? On repeat purchases? 

 

Chapter 11/ study Unit 7 
 

1. Discuss the six strategic roles of a foreign facility. 

2. What is sustainable development and why is this policy important to a country and the 

world at large? 

3. What is the difference between green development and sustainable development? 

  

  Chapter 12/ study Unit 8 

 
1. Describe the primary differences between goods and service firms. 

2. How do supply chain management activities differ between services and 

manufacturing companies? In what ways are these activities alike? 

3. What sorts of problems must services overcome as they expand into foreign markets? 

4. A bank provides service through a call center to customers internationally. Explain the 

importance of each of the following in terms of designing the call center and managing 

the daily supply chain operations:   

                                                                                        

 Queuing management 

 Global service considerations 

 Facilitating products 

 Service quality expectations 

 

Chapter 13/ study Unit 9 
 

1. What does process integration mean? Can supply chain management succeed 

without it? Why or why not? 
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2. Why is an ERP system important for both internal and external process integration? 

What other IT considerations are there? 

3. What is cloud-based supply chain management and how might it impact process 

integration? 

 
  Chapter 14/study unit 10 

 
1. What are the important steps involved in creating an effective performance 

measurement system? 

2. Why are performance measurement systems important when trying to manage supply 

chains? 

3. Why should supply chains begin using green performance measures? Provide some 

examples of green supply chain performance measures. How would these differ from 

green performance measures for one firm? 

4. By use of examples, explain the balanced scorecard model.  

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 


