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Read the following case scenario based on  

iLanga Resorts International (IRI). 
 

 

iLanga Resorts International (IRI)1 is one of South Africa’s most sought after tourism and 

hospitality groups, operating a diverse profile of assets such as high-end travel consultancies, 

superior hotels and premier resorts (hereon referred to as properties or units). IRI owns and 

operates units in many African countries – with compelling competence in the development 

and operations in the tourism and hospitality industries. Despite the group’s diverse portfolio, 

the creative architecture of its properties and the blending of their designs with their local 

environment make each unit unique.    
 

Operating since the 1990s, the group’s success can be largely attributed to its strong 

commitment to the economy, communities and the environment; as well as adjusting to the 

ever-changing business environment influencing the group’s innovations in the communities 

within which it operates.  
 

The group remains passionate about its sustainability commitments and responsibilities to 

the communities within which it operates. As such, sustainable business practices form an 

integral part of IRI’s culture, strategy and operations. An official integrated sustainability 

structure was established in 2017, incorporating the following portfolios: environment, health 

and safety, socio-economic development and Broad-based Black Economic Empowerment 

(B-BBEE) with a sustainability focus on enterprise and supplier development. 
 

A group sustainability manager was appointed to formulate the sustainability strategy, 

monitor and report on this integrated sustainability structure to the relevant governance 

structures including the: executive management, sustainability committee (established in 

2017), social and ethics committee and the risk committee. 
 

Specific Key Performance Indicators (KPIs) and short-, medium- and long-term sustainability 

targets have been set and aligned with the overall group strategy. A group sustainability 

strategy is being developed and once it has been approved by the board of directors, it will 

be rolled out throughout the group. This strategy will ensure that sustainability is streamlined 

across all units in the group, with a focus on cost saving, breaking down silos as well as 

integrating management systems and communication approaches.  

 
 

The information that follows is a short brief on some IRI initiatives within the group. 
 

 IRI and the environment 

 

IRI has long recognised their obligation to operate in an environmentally responsible and 

proactive manner. To formalise the group’s efforts, a sustainability policy as well as 

environmental and climate change strategies for the group are now in place.  
 

                                                 
1 iLanga Resorts International (IRI) is a fictitious organisation 
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In an effort to continue reducing its environmental footprint, a number of environmental focus 

areas were listed in the group’s 2017 integrated report, including (not limited to): reducing 

water consumption, encouraging supply chain and concessionaire2 compliance to IRI’s group 

compliance and implementing environmentally-friendly initiatives.  These three focus areas 

will be briefly unpacked: 
 

- Identifying reduction initiatives to further reduce water consumption:  

Water is a critical resource for the IRI operations and remains a key focus area for each of 

their properties.  During the 2017 financial year, the Western Cape Province in South Africa 

experienced its driest period in recorded history. Cape Town was declared a disaster area, 

with severe water restrictions being imposed across the city. The water scarcity impacted the 

IRI properties, intensifying efforts to save and re-use water and investigate long-term 

solutions for alternative water sources. Together, the IRI properties in the Western Cape 

reduced their net water consumption by more than 33%. Some of the solutions included 

implementing electronic water meters, financing additional boreholes, constructing water 

treatment plants to treat enough water to operate the non-potable water aspects of the 

operations, and various other initiatives such as grey water collection systems, waterwise 

plants, information posters and awareness material in the hotels.     
 

- Encouraging supply chain and concessionaire compliance to IRI’s group 

compliance:  

IRI has standard management measures to protect important biodiversity. In addition to this, 

many of IRI’s properties continue to monitor and support biodiversity initiatives in and around 

their operations. 
 

In terms of progress, it was reported that sustainability elements are in the process of 

development for incorporation into the group’s supply chain policies and supplier onboarding 

process for 2019. The group plans to continue working towards their WWF’s Southern African 

Sustainable Seafood Initiative (SASSI) objective of only procuring sustainable seafood, a 

huge challenge for the group as many respective stakeholders are not meeting these 

commitments. The group has implemented various procurement processes and procedures 

to reduce and/or eliminate the purchasing of any red listed seafood species and aim to do 

the same with the orange seafood species.   

 
- Implementing environmentally-friendly initiatives at its properties: 
 

Green units:  A number of environmentally-friendly initiatives have been implemented at the 

group’s newly established iSihlahla Hotel in Braamfontein (Johannesburg), making it the 

group’s most “green” unit. 
 

Conference facilities:  At IRI’s iBhizinisi iMbali Hotel in Menlyn Maine (Pretoria), the group 

is creating a reputation as one of the top climate neutral event venues by optimising the 

                                                 
2 Stakeholders with trade rights at the group’s premises 
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resource efficiency of their conferencing facilities. The venue is a competitive choice for which 

to host any event with a carbon neutral footprint. 
 

Environmental initiatives:  Vivreau water systems, an environmentally friendly alternative 

to pre-bottled mineral waters, have been rolled out across the group. Vivreau provides the 

best quality water sourced locally, thereby eliminating the need for transportation and 

packaging. This switch not only means that over half a million plastic water bottles were 

removed from the IRI waste stream in 2017, it also resulted in a cost saving of R6 million for 

the group during the 2017 financial year. 

 

 IRI and its employees 

 

IRI is committed to the development of all its employees and ensures that equal opportunities 

and economic empowerment form the backbone of the group’s human resource practices. 

During 2017, IRI achieved a Level 1 B-BBEE status at a group level and was ranked amongst 

the top five most empowered companies on the Johannesburg Stock Exchange. 
 

IRI contracted an external service provider to guide them in complying with their “equal pay 

for work of equal value” requirements per the employment equity legislation (as amended). 

The primary objective is to, over time, remove any disproportionate income differentials 

across similar jobs and job grades within the IRI group.  
 

Remuneration at IRI is linked to employee performance and the objectives are set out by the 

KPI scorecards (the minimum requirements). If an employee excels beyond the call of duty 

and exceeds the minimum requirements, it is an unwritten expectation for the employee to 

be rewarded by the employer. The group remuneration policy has recently been reviewed 

and updated to align with best practice.  
 

To reinforce a positive culture that drives positive behaviours, IRI launched the iLangaStays 

culture programme and employee value proposition in South Africa. The iLangaStays formula 

for success includes enablers that employees are encouraged to strive for as well as 

disablers, which include factors that the group must eradicate.  

 

 IRI, its leadership, ethics and stakeholder engagement 

 

IRI has acknowledged and embraced the contexts presented by the recent shifts in business-

society relations, taking on many of the roles and actions which may have previously been 

associated with government by means of, but not limited to socio-economic development 

projects as well as enterprise and supplier development initiatives. 
 

IRI makes business decisions that take into account all stakeholders such as shareholders, 

employees, business partners, suppliers, the environment, the community and future 

generations.  
 

IRI identifies the relationships between the management of its stakeholder groups and the 

achievement of its group corporate goals and objectives; it examines the function and the 

moral guidelines for the operation and management of the group. Then, the group seeks a 
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balance between the two, as a means of developing morally sound ways of conducting 

profitable business. 
 

IRI takes pride in the fact that its business practices remain underpinned by ethical principles 

embraced and practiced by the board, and cascaded down to the employees groupwide. To 

reinforce the board’s ethical leadership commitment, the directors and the executive 

committee signed an ethical declaration and aim to highlight ethics in the organisation and 

encourage employees to commit to a similar ethical conduct declaration.    
 

A recent initiative to encourage ethical behaviour is the use of “Uku.org Tip-Offs Anonymous” 

to manage the group’s ethics hotline and going forward, greater awareness will be created 

around the importance of using the ethics hotline.  

 

 IRI and supply chain management 
 
IRI creates and maintains an efficient and equitable supply chain aligned to the group’s 

strategic objectives through a robust governance process. The group remains committed to 

creating opportunities for all suppliers, especially B-BBEE compliant small, medium and 

micro-sized enterprises (SMMEs), as per IRI’s preferential procurement strategy. This 

strategy adds further value through its supplier and enterprise development initiatives, 

investing millions of Rands into enterprise development and supporting the pipeline of new 

business into the supply chain.   
 

IRI has developed a supplier code of conduct based on international standards, principles 

and best practices which all suppliers are required to adhere to. Ethical conduct throughout 

the supply chain is imperative and the group requires its suppliers to commit to the highest 

standards.  

 


