
Strategy implementation and control



What is strategy implementation and why is it 
important?

From a marketing perspective strategy implementation can be 
considered to be the process of executing the marketing strategy by 
creating and performing specific actions that will ensure the 
achievement of the businesses marketing objectives. 

Many organisations are weak at implementing strategies and channel 
all their efforts and energies into strategic planning which in itself does 
not lead to change within  or for the organisation.
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The components of effective strategy implementation
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Five approaches for strategy implementation have been identified:

1. Implementation by command – strategies are developed by top level 
management and filtered down for lower-level employees to implement

2. Implementation through change – current organisational systems and structured 
are adapted and modified in order to ensure successful implementation of the 
strategy

3. Implementation through consensus – managers from different departments join 
together to develop a collective strategy and all work towards implementing the 
strategy

4. Implementation through organisational culture – the strategy becomes part of 
the overall mission and vision of the organisation and the strategy becomes 
embedded in the organisational culture 

5. Implementation through crescive – this approach emphasises the bottom up 
approach to strategy development, crescive means to ‘increase’ or ‘grow’ thus in 
this approach managers encourage employees to contribute to strategy 
development and implementation
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Major barriers to strategy implementation can arise in the form of:

• Managers are not trained properly in strategy implementation

• The strategy planning and implementation process are done by different parties

• The inability of managers to adapt to current issues or strategies for that matter

• Strategies that are poorly planned may result in poor execution

• Employees may not understand the strategy

• There is poor or inadequate sharing of info regarding the strategy

• Accountable parties for the implementation are not clearly assigned

• Employees are not motivated to implement the strategy or perhaps not clearly 
affiliated with it

• There are a lack of resources to implement the  strategy

• There is poor vertical communication or inadequate  leadership skills in the 
organisation

• There are ineffective evaluation and control feedback devices
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The strategy evaluation and control 
process consists of 5 steps:
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It is also believed that there are 5 
evaluation/control techniques:

1) The marketing audit - an investigation into the businesses 
marketing environment and activities

2) Sales analysis – the collection, classification, comparison and 
evaluation of a businesses sales figures

3) Cost analysis – a comprehensive investigation of the businesses 
costs

4) Efficiency analysis – examines the standards that are expressed in 
terms of the relationship between input and output

5) Qualitative observation – managers or employees look, listen, 
learn, ask, ponder and record their observations.

7



Strategy and control is important for the 
following reasons:
• It determines whether the strategy is valid and realistic

• It guarantees that responsible parties work together 

• It is important in negotiating problems between different 
divisions

• It identifies areas of concern that need attention by top 
management

• It assists in delivering feedback on current performance in 
order for good performance to be assessed and rewarded

• It provides businesses with information and experience to plan 
effective strategies from the start
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Finally, strategy evaluation and control has 3 
broad benefits:

1) It ensures management that they are heading in the right 
direction and corrective action is taken when needed

2) It provides guidance to everyone in the organisation and 
allows them to assess whether desired and actual 
performance line up

3) It inspires confidence and motivates employees and 
management to perform well.
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