
3.4 STUDY UNIT 4: Getting started: doing group work  

Prescribed reading: Chapters 3 and 7 in Toseland and Rivas (2014)  

3.4.1 The stages in the group work process  

According to the group work literature, group development follows three distinct 
phases/stages:  

 A beginning phase  
In the beginning phase the focus is mainly on the following activities: introductions 
and getting acquainted; the discussion of topics such as the purpose of the group, 
what will happen in the group; the fears the group members might have; norm 
setting; and clarifying and finalising the content of the group’s programme. The 

beginning phase can last the entire first session and even a part of the second 
session.  

 A working phase  
During the working phase, the group’s focus is mainly on the purpose of the group. 
At this stage the members may learn new material; thoroughly discuss various 
topics; complete tasks; or engage in personal sharing and therapeutic work.  

 An ending phase  
The ending phase is devoted to ending the group. During this period, members 
share what they have learnt; how they have changed; and how they plan to use what 
they have learnt. Members say goodbye and deal with the feelings that accompany 
the termination of a group.  

3.4.2 The stages of a specific session  

Every group session also goes through a beginning, working and ending phase. During the 
beginning stage of a particular session, the focus will be on joining the group (not only 
do you need to join the group, you also need to facilitate a process where members have a 
chance to engage with one another). Thereafter, you need to focus on any unfinished 
business from a previous session and the discussion of problems members might have 
experienced with assignments based on the previous session’s work.  

During the working stage of a particular session the worker will focus the group on what 
was planned for that specific session (i.e. you will focus on the goal/objective you have to 
achieve, and /or a topic for the session to be covered). In order to reach the stated goal for 
the session, the goal may be operationalised by using functional aids.  

In the ending stage of a particular group session you need to focus on evaluating the 
session. You need to get answers to the following questions: Has the group reached its 
goal? Have the needs of the group members been met? You also need to evaluate both the 
content of the session and the process. Furthermore, you need to plan for the next session. 
Planning is a joint venture between the worker and the group and based on the planning for 
the next session, homework assignments may be given if necessary.  

3.4.3 The group work agenda/programme plan  

The group work agenda/programme plan provides an organised framework for each 
session and is widely used in structured, time-limited groups. (For an example of an agenda 
or programme plan for a time-limited, structured group, see figure 1 on page 212 in 
Toseland & Rivas 2014:212.)  



Extra Notes 

Four Dimensions of group dynamics: 

1. Communication and interaction patterns 

2. The cohesion of the group and its attraction for its members 

3. Social controls, such as norms, roles and status 

4. The group’s culture 

Objectives workers should focus on in the beginning stage of task and treatment 

groups: 

 Ensuring a safe environment where trust can develop 

 Introducing members of the group 

 Clarifying the purpose and focus of the group as it is perceived by the worker, the 

members, and the sponsoring organization 

 Clarifying confidentiality issues 

 Helping members feel a part of the group 

 Balancing task and socio-emotional aspects of the group process 

 Setting goals 

 Contracting for work 

 Facilitating members; motivation and ability to work in the group 

 Addressing ambivalence and resistance 

 Working with involuntary members 

 Anticipating obstacles 

 Beginning the monitoring and evaluation process 


