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1 INTRODUCTION 

Dear Student 

Welcome to IOP3704. We trust that you will find this module interesting, meaningful and 
rewarding and that it will also be of practical value to you in your work situation. 
 
Please remember that IOP3704 is a semester module. You will write your examination in 
May/June (first semester) or October/November (second semester), so do not waste any 
time. Start studying as soon as possible! 
 
Welcome to Labour Conflict and Negotiation! 
 
Tutorial letters (Available in Official Study Material and Additional resources on 

myUnisa): 

 

Tutorial Letter IOP3704/MO001 Tutorial Letter IOP3704/MO001 (also on 

additional resources on myUnisa) contains a 

summary of the Learning Units and a study 

plan 

Tutorial Letter 301/3/2017 Tutorial Letter 301/3/2017: 
This is a general tutorial letter and contains 

important information about your study 

process at Unisa that is not contained 

elsewhere. Please read it carefully. 

Tutorial Letter 101/3/2017 Tutorial Letter 101/3/2017 (this tutorial 

letter) which contains introduction to the 

module and assignments. Please study this 

tutorial letter (IOP3704/101/3/2017) in 

order to form an overview and overall 

understanding of this module. This tutorial 

letter is the roadmap you should follow to 

complete Module IOP3704 successfully. It 

also contains the assessment criteria. 

Tutorial Letter 201/2017 
Tutorial Letter 201/2017:  Feedback on 
Assignments 01 and 02 as well as 
information on the examination. 

Official Study Material (Additional 
Resources) 

There is no prescribed book for this module. 
Articles on labour conflict and negotiations, 
assessments and assessment rubrics and 
PowerPoint presentations are available. The 
Additional Resources option on myunisa 
contains a number of folders with files, links, 
graphs and other information. These 
additional resources will support your 
learning, and new resources might be 
uploaded during the semester. 
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1.1 Getting started … 

Owing to the nature of this module, you can read about the module and find your study material 
online. Go to the website at https://my.unisa.ac.za and log in using your student number and 
password. You will see IOP3704-17-S1/S2 in the row of modules displayed in the orange blocks 
at the top of the webpage. Select the More tab if you cannot find the module you require in the 
orange blocks. Then click on the module you want to open. 

You will receive this tutorial letter and a printed copy of the online study material for your 
module. While the printed material may appear different from the online study material, it is the 
same, as it has been copied from the myUnisa website. 

We wish you much success in your studies! 
 
 

2 OVERVIEW OF IOP3704 

2.1 Purpose 

The primary purpose of this module is to provide you with knowledge, skills, applied 

competence and the necessary values and attitudes with regard to the labour relations process. 

As a sub-discipline of Industrial and Organisational Psychology, labour relations is often low on 

many students' priority list. Why do Industrial and Organisational Psychology students have to 

study a module about the laws, rules, regulations, structures and procedures of labour 

relations? The purpose of this module is not to teach you about the legalistic aspects of labour 

relations, but rather about the behaviour of the people involved. From a psychological 

perspective, it can be said that labour relations is primarily based on the inherent conflict 

between employer and employee, a conflict which is based on the two parties' clash of 

economic (and other) interests. Labour relations systems in organisations deal primarily with 

the generation, handling and outcomes of this conflict, with negotiation being a proven way of 

handling this conflict. 

 

This module thus focuses on the crucial element of the labour relations process – the people 

involved. In order to understand how people function and behave in the workplace, we have to 

study conflict and negotiation. The module will also empower you to become lifelong learners in 

the world of work and provide a mechanism for continued personal growth, enhanced 

interpersonal work relationships, and organisational effectiveness. 

 
Students, who have completed this module successfully, will be able to: 

 explain how Industrial Psychology can make an effective contribution to labour relations 
 discuss the basic nature of labour relations 
 evaluate the framework of the labour relations system from a psychological approach 

 identify the various parties involved in the labour relationship as part of the input phase to 

the labour relations system; name the factors contributing to and involved in the conflict 

generation process; and discuss the conflict handling and negotiation processes as part of 

the throughput phase to the labour relations system 

 discuss the needs of the employer (the organisation) and the employee (the individual) as 

part of the output phase to the labour relations system 
… 

https://my.unisa.ac.za/
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This module is delivered using myUnisa and the internet as well as peer group interaction; 
community engagement is also included in some of the activities. Your lecturers will interact with 
you on myUnisa and via e-mail. 

2.2 Outcomes 

For this module, you will have to master several outcomes: 

Outcomes and assessment criteria 

Outcomes Assessment criteria 

Specific outcome 1  
Critically discuss the labour 

relationship system from an 

industrial psychological 

perspective. 

 The value of industrial and organisational psychology for labour 
relations is discussed. 

 The nature of labour relations is explained from an industrial 
psychological perspective.  

 The labour relations framework is critically discussed within the 
context of the systems approach. 

Specific outcome  2 
Evaluate the various inputs to 
the South African labour 
relations system. 

 The influence of the labour relations context on the labour 
relationship is described.  

 The distinction between different parties to the labour relationship 
is critically evaluated.  

 The generation of conflict in the workplace and its causes are 
identified and explained. 

Specific outcome 3 
Critically discuss the 
implications of systems 
throughput on labour relations 
in the negotiation process. 

 The various ways to deal with conflict are critically discussed in 
terms of their advantages and disadvantages.  

 Preparing for and conducting negotiations according to best 
practices are critically discussed.  

 The various skills needed to facilitate negotiation are identified 
and critically discussed.  

 The notion and different types of third-party interventions are 
discussed. 

Specific outcome 4 
Explain the labour relations 

system outputs in the context of 

the labour relationship. 

 The outcomes of and the feedback into the labour relations 
system are critically evaluated and discussed in terms of their 
influence on the labour relationship.  

 The implications of labour relations for industrial and 
organisational psychology are critically discussed.  

 
 

3 LECTURERS AND CONTACT DETAILS 
 
3.1 Lecturers 
 
The primary lecturer for this module is Mr EM Moerane 
 
Department: Industrial and Organisational Psychology 
Telephone: 012 429 2197 
E-mail: Moeraem@unisa.ac.za 
 

3.2 Department  

Contact details regarding the Department of Industrial and Organisational Psychology is as 
follows: 

  

mailto:Moeraem@unisa.ac.za
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The department is situated on the 3rd level of the AJH van der Walt Building on the Unisa 

main campus. You can e-mail the department by using the following e-mail address: 

DeptIOP@unisa.ac.za. You can also contact the departmental helpdesk as follows: 

 

Name Telephone E-mail 

Mrs Welheminah Zumba +27 12 429 8054/8033 zumbawh@unisa.ac.za 

 

3.3 University 

 

Contact addresses of the various administrative departments are included in Study 
@ Unisa, which you received with your study package.  You may contact your 
lecturers by post, e-mail, telephone or on myUnisa. 
 

Physical address: University of South Africa 
Preller 
Street 
Muckleneuk 
Pretoria 
City of Tshwane 
0003 

 
Fax number: (012) 429 4150/+27 12 429 4150 
 
Email: study-info@unisa.ac.za 
 
Online address: http://my.unisa.ac.za 
 
Always use your student number when you contact the university. 

 
 

3.3 University 

To contact the University follow the instructions in the brochure Study @ Unisa. Remember to 
have your student number available whenever you contact the University. 

Whenever you write to a lecturer, please include your student number to enable the lecturer to 
help you more effectively. 
 
 

4 RESOURCES 

4.1 Joining myUnisa 

If you have access to a computer that is linked to the internet, you can quickly access resources 
and information at the University. The myUnisa learning management system is the University's 
online campus that will help you communicate with your lecturers, with other students and with 
the administrative departments at Unisa – all through the computer and the internet. 

You can start at the main Unisa website at http://www.unisa.ac.za and then click on the 
myUnisa orange block. This will take you to the myUnisa website. To go to the myUnisa website 
directly, go to https://my.unisa.ac.za. Click on the Claim UNISA Login on the right-hand side of 
the screen on the myUnisa website. You will then be prompted to give your student number in 
order to claim your initial myUnisa details as well as your myLife e-mail login details. 

mailto:DeptIOP@unisa.ac.za
mailto:zumbawh@unisa.ac.za
mailto:study-info@unisa.ac.za
http://my.unisa.ac.za/
http://www.unisa.ac.za/
https://my.unisa.ac.za/
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For more information on myUnisa, consult the brochure Study @ Unisa, which you received 
with your study material. 

4.2 Other resources – printed support material 

Because we want you to be successful in this online module, we also provide you with some of 
the study material in printed format. This will allow you to read the study material even if you are 
not online. 

The printed study material will be sent to you at the beginning of the semester, but you do not 
have to wait for it before you start studying – you can go online as soon as you have registered 
and find all your study material there. The material we will send you is an offline copy of the 
formal content for the online module. Having an offline copy will enable you to study for this 
module WITHOUT having to use the internet or to go to an internet café. It will save you time 
and money, and you will be able to read and re-read the material and start doing the activities. 

It is very important that you log in to myUnisa regularly. We recommend that you log in at least 
once a week or every 10 days to do the following: 

 Check for new announcements. You can also set your myLife e-mail account to 
receive the announcement e-mails on your cellphone. 

 Do the Discussion Forum activities. When you do the activities for each unit, we want 
you to share your answers with the other people in your group. You can read the 
instructions and even prepare your answers offline, but you will need to go online to post 
your messages. 

 Do other online activities. For some of the unit activities you will need to post 
something on the Blog, take a quiz or complete a survey under the Self-Assessment 
tool. Do not skip these activities because they will help you complete the assignments 
and the activities for the module. 

We hope that by giving you extra ways to study the material and practise all of the activities, this 
system will help you succeed in the online module. To get the most out of the online course you 
MUST go online regularly to complete the activities and assignments on time. 

Remember, the printed support material is back-up material for everything that is found online 
on myUnisa. It does not contain any extra information. In other words, do NOT wait for the 
printed support material to arrive before you start studying. 

4.3 Library services and resource information  

For brief information, go to www.unisa.ac.za/brochures/studies  

For detailed information, go to the Unisa website at http://www.unisa.ac.za/ and click on 

Library. 

For research support and services of personal librarians, go to 

http://www.unisa.ac.za/Default.asp?Cmd=ViewContent&ContentID=7102. 

 

The Library has compiled numerous library guides: 

 finding recommended reading in the print collection and e-reserves –

http://libguides.unisa.ac.za/request/undergrad 

 requesting material – http://libguides.unisa.ac.za/request/request 

 postgraduate information services – http://libguides.unisa.ac.za/request/postgrad 

 

http://www.unisa.ac.za/brochures/studies
http://www.unisa.ac.za/
http://www.unisa.ac.za/Default.asp?Cmd=ViewContent&ContentID=7102
http://libguides.unisa.ac.za/request/undergrad
http://libguides.unisa.ac.za/request/request
http://libguides.unisa.ac.za/request/postgrad
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 finding, obtaining and using library resources and tools to assist in research – 

http://libguides.unisa.ac.za/Research_Skills 

 contacting the Library/finding us on social media/frequently asked questions – 

http://libguides.unisa.ac.za/ask 

 
 

5 HOW TO STUDY ONLINE 

5.1 What does it mean to study fully online? 

Studying fully online modules differs completely from studying some of your other modules at 
Unisa. However, IOP3704 uses a blended approach. 

 All your study material and learning activities for online modules are designed to 
be delivered online on myUnisa. Although we give you a printed copy to support your 
studies, the module is designed to be delivered online. 

 Your assignments may be submitted online or posted to Unisa using the South 
African Post Office. 

 All of the communication between you and the University happens online. 
Lecturers will communicate to you by e-mail, and using the Announcements, the 
Discussion Forums and the Questions and Answers tools. You can also use all of 
these ways to ask questions and contact your lecturers. 

5.2 The myUnisa tools you will use 

All of the information about myUnisa tools is located under Unit 0 on the myUnisa website for 
this module. However, we thought it was important to highlight the tools that will be used for 
your formal assignments. 

In this module, there are three different types of assessment using different myUnisa tools: 

 Discussions: This is the place where the online discussion forums take place and where 
you can share your ideas and insights with other students in your group. For many 
activities, the discussion forums are also used, and there are five activities that will count 
as assignments for this module. For these assignments to be submitted the teaching 
assistant (TA) for the site needs to create a forum with a topic, for example Assignment 
01 under Discussions. When you click on Discussions, you should find the topic 
Assignment 01: Language Diversity. Here you click on Reply and a message box is 
displayed in which you will do your assignment. Scroll down to Publish to finalise/submit 
the assignment. Never create a new topic by yourself unless the TA requests you to do 
so. For the activities that need to be done under Discussions, the TA will create a forum 
called Unit 1 and then a topic for the activity. Again, do the activity as a reply under the 
topic created by the TA and not as a separate topic. 

 Assignments: The assignments that are not done under Discussions are called written 
assignments. You have to type these assignments in a Word document and submit them 
online in the same way as you will submit all the other assignments online. The 
assignments will be routed to your TA who will mark them. Depending on the 
assignment, you may be asked to fill in a form or type a document. These typed 
assignments must be submitted as Word documents using the online Assignments tool 
on myUnisa. The instructions for submitting these assignments are given under Unit 0. 

Under Discussions, several other discussion forums are available where you can share ideas 
and post your opinions online. We have also provided the Social Indaba where you can 

http://libguides.unisa.ac.za/Research_Skills
http://libguides.unisa.ac.za/ask
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socialise with the other students in the course. (In several African languages, an indaba is a 
place where people gather to interact socially.) 

You may also ask questions using the Questions and Answers tool. If your question is of 
general importance, your TA may publish it for the whole group to see. 
 
 

6 ASSESSMENT 

6.1 Assessment plan 

Assignments are seen as part of the learning material for this module. As you do the 

assignments, study the relevant prescribed material, consult other resources, discuss the work 

with fellow students or tutors or do research, you are actively engaged in learning. Looking at 

the assessment criteria (questions) given for each assignment will help you to understand what 

is required of you more clearly. 

 

Two assignments are set for this module. Both Assignment 01 and Assignment 02 are 

compulsory. They must be submitted to the University for assessment and will both contribute 

to your final mark for this module. 
 

6.2 Year mark and final examination/portfolio 

FINAL MARK = YEAR MARK + EXAMINATION MARK 

 

Your year mark, based on the average mark obtained for the two compulsory 

assignments (each contributes 50%), contributes 20% toward your final 

examination mark, while your examination mark contributes 80%. 

 

The combined weighted average of your year mark and examination mark must be 

50% or higher for you to pass the module/subject. However, you must obtain a 

minimum of 40% in the examination, regardless of your year mark. If you obtain 

less than 40% in the examination, you will fail. 
 
For example: 
Assignment marks of = 70% + 70% = 140/2= 70% 
20% of the assignment marks = 14% 
Examination mark = 50% 
80% of the examination mark = 40% 
 
Final mark = (20% assignment marks) + (80% examination mark) 

= 14% + 40% 
= 54% 

 

Remember that the better your assignment mark, the better your year mark, for example, 80% 

= 16 year marks and 30% = 6 year marks. It is imperative that you do well in both assignments 

to obtain the benefit of good marks to be added to your examination mark. 
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6.3 The Assignments 

 

Please note: Although students may work together when preparing assignments, each 

student must write and submit his or her own individual assignments. It is unacceptable for 

students to submit identical assignments on the basis that they worked together. That is 

copying (a form of plagiarism) and none of these assignments will be marked. Furthermore, 

students who do this may be penalised or subjected to disciplinary proceedings by the 

University. 

Assignment 01 for Semester 01 

 

ASSIGNMENT 01:   ONLY FOR STUDENTS REGISTERED FOR SEMESTER 1 
 
Closing date:  Semester 1: 20 March 2017 
 
Unique number:    681728 
 
Total:             40 marks 
 
Study material: Study units 1, 2, 3, 4 and 5 

 
Question 1 
 
Discuss the specific value of industrial psychology in labour relations.  (10) 
 
Question 2 
 
Identify the macro-external variables shaping the business environment, pay specific attention to their 
effect on labour relations.  (10) 
 
Question 3 
 
Discuss the role of employer organisations in South African organisations.  (10) 
 
Question 4 
 
Give an assessment of the lessons that South Africa can learn from developments in African labour 
relations. (10) 
 
  TOTAL:   [40] 
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Assignment 02 for Semester 01 

 

ASSIGNMENT 02:   ONLY FOR STUDENTS REGISTERED FOR SEMESTER 1 
 
Closing date:  Semester 1: 18 April 2017 
 
Unique number:        618018 
 
Total:                 40 marks 
 
Study material:    Study units 5, 6, 7, 8 and 9 

 

Question 1 
 
Discuss the role of a labour relations manager.  (15) 
 
Question 2 

 
Critically discuss the concept of conflict.  (15) 

 
Question 3 
 
Critically explain the role or function of the CCMA in dispute resolution.  (15) 

 
 TOTAL:   [40] 

Assignment 01 for Semester 02 

 

ASSIGNMENT 01:   ONLY FOR STUDENTS REGISTERED FOR SEMESTER 2 
 
Closing date:  Semester 2: 24 July 2017 
 
Unique number:    891510 
 
Total:             40 marks 
 
Study material: Study units 1, 2, 3, 4 and 5 

 

Question 1 

Discuss the purpose of the Commission for Conciliation, Mediation and Arbitration (CCMA) 
within the South African dispute resolution system. (10) 

Question  

Differentiate between the various perspectives on labour relations. (10) 
 
Question 3 

Explain how perceptions of the different types of justices can contribute to conflict situations in the 
workplace. How can these issues be resolved by focusing on common ground?  (15) 
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Question 4 
 
Explain the various environmental factors that influence labour relationship.  (5) 
 

 TOTAL:   [40] 
Assignment 02 for Semester 02 

 

ASSIGNMENT 01:   ONLY FOR STUDENTS REGISTERED FOR SEMESTER 2 
 
Closing date:  Semester 2: 4 September 2017 
 
Unique number:     742029 
 
Total:              40 marks 
 
Study material: Study units: 5, 6, 7, 8 and 9  

 
Question 1 
 

Discuss the role of employer organisations in South African organisations.  (10) 

 
Question 2 
 
Explain the two different types of conflict.  (10) 

 

Question 3 
 
Discuss the various types of strikes that are evident in the labour relations environment.  (10) 
 
Question 4 
 
Discuss the procedures that must be followed in the dismissal of strikers.  (10) 
 

 TOTAL:   [40] 
 

 

7 CONCLUSION 
 
Do not hesitate to contact us by e-mail if you are experiencing problems with the content of this 
tutorial letter or with any academic aspect of the module. 
 
We wish you a fascinating and satisfying journey through the learning material and trust that 
you will complete the module successfully. 
 
Enjoy the journey! 
 
Mr EM Moerane 
Mr KP Moalusi 
Your lecturers for IOP3704 
 

© 
UNISA 2017 


