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Dear Students,

Unfortunately there are no video classes this semester.

As you go through this presentation refer to the notes alongside the slides. These 
notes are what I (Tracey) would have said as we went through the presentation. 

I hope you find them valuable in your learning journey!

Best wishes,

Tracey 

Please note: This presentation (slides and notes) are the property of the 
University of South Africa (UNISA) and may not be distributed in any way.
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Learning unit (LU)
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SPECIFIC OUTCOME 1

Analyse the context of corporate citizenship. 

Range

The scope of this outcome includes: 

developing an understanding of the concept of sustainable development; 

understanding the tension and alignment between environmental, social and 
economic issues; 

developing an understanding of the implications of capitalism as the dominant 
economic paradigm within which business currently operates; and 

developing a critical definition of corporate citizenship in light of these social, 
philosophical and theoretical contexts.

Assessment criteria

Students will be assessed on their: 

- foundational knowledge of environmental, social, broader economic and 
governance theories and philosophies; 

- understanding of the dominance of capitalism (the “naturalisation” of capitalism) 
as an economic paradigm for business; 
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- ability to formulate a working definition of corporate citizenship on the basis of 
these theories and philosophies; 

- ability to interpret the impact of these theories and philosophies on regulation 
and policy debates at both a local and a global level; 

- ability to interpret the purpose of business in light of these theories and 
philosophies; and 

- ability to present a critique of current business practices in light of these 
theories and philosophies.
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SPECIFIC OUTCOME 2

Develop a business case for corporate citizenship. 

Range

The scope of this outcome is to understand the rationale for corporate citizenship 
from both a business and a broader social perspective. 

Assessment criteria

Students will be assessed on their ability to: 

- articulate a social case (or rationale) for corporate citizenship from a 
sustainable development perspective; 

- critically evaluate ethical drivers of corporate citizenship from a business 
perspective; 

- critically evaluate the role of voluntary codes, initiatives and standards in driving 
corporate citizenship; 

- critically evaluate the role of regulation as a driver for corporate citizenship; and 

- formulate or critique the profit rationale (the conventional business case) for 
corporate citizenship. 
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SPECIFIC OUTCOME 3

Critically consider the conceptualisation, implementation and evaluation of 
corporate citizenship programmes. 

Range

The scope of this outcome is to understand how the following business 
capabilities contribute to the conceptualisation, implementation and evaluation of 
a corporate citizenship programme in a business: 

strategy formulation 

- governance

- stakeholder engagement

- management

- reporting, and 

- evaluation/assurance 

Assessment criteria

Students will be assessed on their: 

- ability to interpret the strategic implications of social, environmental, broader 
economic and governance risks from a business perspective; 

- understanding of the role of corporate governance in corporate citizenship 
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programmes; 

- ability to formulate or critique a business stakeholder engagement approach; 
and

- ability to formulate or critique a corporate citizenship performance management 
approach. 
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SPECIFIC OUTCOME 4

Analyse the profile of personal responsible leadership in corporate citizenship. 

Range

The scope and context of this outcome is the need for responsible personal 
business leadership. Different leadership profiles/models will be analysed. 
Students will also assess their own leadership style and development needs. 

Assessment criteria 

Students will be assessed on their ability to: 

- understand the new non-financial challenges faced by business leaders; 

- critique and adapt general leadership profiles/models in light of corporate 
citizenship challenges; and 

- evaluate their own leadership profile and formulate a sustainable and realistic 
personal development plan.

Copyright UNISA 2015
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Understanding the learning outcomes is crucial to passing this course. 

This is most evident in the exam which will be structured around testing whether 
you have achieved these 4 learning outcomes.

If by the end of your learning journey you have a clear understanding of these 
outcomes, you should pass this course with ease.

Copyright UNISA 2015
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Considering there is not suitable textbook out there to prescribe as yet, we have
opted to present you with academic papers relating to the subject matter.

You might find these papers challenging to read. Please persevere. Being able to
engage in academic literature is one of the key skills that you should emerge with
when you graduate.

See section 2.5 of the learning guide.

Copyright UNISA 2015
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•The rubric is important.

•First of all it should help you to assess yourselves.

•But more importantly, it gives you an inside view on how we tend to think about
assessment. Much of this course is about opinions, and this is how we get
around the problem of “difference of opinion”. If you are asked to present your
opinion, basically we don’t just look at the opinion, we look at how well it is
delivered! This does not mean that you should neglect the theory! Theory
contributes to a significant amount (most) of marks.

•WE are interested in your ability to think. Thinking implies being critical. It implies
forming your own opinions based partly on material you read in this course, but
also on material covered in other courses, your real-world experiences as a
citizen and your work experience, if applicable.

• Thinking also implies being able to express and defend your opinions. When we
ask for your opinion, we want just that – your defended opinion. In order to form a
well rounded opinion, you NEED to understand the theory. You should be able to
show you understand the theory and use relevant examples to justify your
opinion.

•We do not want to you to reproduce an opinion expressed in the learning guide.
In fact, you will impress us no end if you are able to present us with something
that we have never thought of.
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Questions…?

Right, so let’s move on to Sustainable Development. As already mentioned, the 
basic aspiration and social case for Corporate Citizenship (CC) and is therefore 
the essential context for any further consideration of the subject.

Copyright UNISA 2015
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In this learning unit you will be exposed to the concept of sustainable
development. By the end of the course, you should be able to EXPLAIN why
sustainable development (SD) is an important concept in terms of corporate
citizenship (CC). You should also be able to discuss how SD and CC link
organisations to the environment, society and profit.
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If you do a search on the web, you’ll come up with dozens of definitions – I found
at least 26 on one site alone. But without a doubt the most widely recognised and
accepted one is this one …

It is one of a range of ideas about how humans should interact with each other
and with the biosphere.

We want to unpack SD thoroughly. Why is it relevant to CC? As SD is the
overarching aspiration for CC. It is the ‘Social Case’ if you like.

…how we as humans move (or develop) towards sustainability.
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The Brundtland definition is appealing as it captures the spirit towards which
society ought to aspire.

In other words improve wellbeing for all humans (poor and rich) and sustain this
improvement indefinitely.

…by protecting the natural environment so as to ensure the wellbeing of future
generations.

This definition of course, is not necessarily perfect and not necessarily universally
popular. In your reading, I am sure you have come across alternatives.

There have been critics of this definition - stating that the Brundtland definition
failed to state fully the idea that there are biophysical limits within which society
must operate if the natural capital upon which we depend is not to be eroded.

The basis of this criticism can be illustrated in the figure on the next slide….
Showing the conventional ‘triple bottom line thinking’ which presents the three
pillars of the bottom line (society, the environment and finance… or people,
planet, profit)…
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You will often hear that sustainable development is all about balance between
people, planet and profit, or society, environment and finance.

This is the so called triple bottom line that companies are expected to pursue.

With this balancing act…

This figure implies that trade-offs or balances can be reached.

E.g. a community may decide that it is acceptable to pollute a river to some
extent, in order to make a particular business financially more profitable, thereby
allowing it to employ more people. In this example, the environment is sacrificed
in pursuit of financial and perhaps social returns. You might hear representatives
of business saying that strict environmental regulation is bad for business, and
what is bad for business is bad for employment.

Unfortunately these same reps will often say in the next breath that strict labour
legislation is also bad for profits so we need to do away with this so that we can
create jobs – doesn't matter that those jobs are in sweat shops and involve child
labour.

And in the final analysis, it seems that all too often these mouthpieces of
business are basically playing society and the environment off against each other
in order to maximize profit.

... at the end of the day all that they are actually trying to do is maximize profits
for shareholders (so that executives can get their bonuses).

Copyright UNISA 2015
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Well from a company perspective you ’ ll often come across this sort of
“argument”
But does it make sense from a social point of view?

- A company sitting on one leg will face the consequences! But we’ll come back
to the “business case” in learning unit 6

Copyright UNISA 2015
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•But we need to be a bit careful about this balancing act – there are limitations.

•The so called balancing act calls for a trade off between society and environment

•All of this completely ignores some fundamental relationships that actually exist.

1.We are society – if our society collapses, there will be no profits because there will be
no business

2.Our ongoing existence as a species, is entirely dependent on the biosphere in which
we live. If we mess up this planet there simply is not another one that we can practically
access.

3.Finance is the only thing that actually we have absolute control over. If we do not
believe that something is working in the finance system, then we have the power to
change it!

4.Thus contrary to the conventional business prioritization of these three elements of the
balancing act (which is profit profit profit and then any of the others whichever is most
aligned to profit), there is in fact a real hierarchy of dependence which says that we
should worry about environment and society first and make sure profit is constrained by
these.

Copyright UNISA 2015
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•Now this is a v provocative graph [an great graph to help you understand the
importance of SD and why we need to pursue SD for the future generations].

•This graph really captures some of this trade off in very real terms

•Y axis

-Ecological footprint

-This shows an estimate of the amount of land that the average person in a
country needs in order to sustain their consumption

-The more land needed, the less sustainable

-The orange dotted horizontal line is the line with represents sustainability

-Anything above this is unsustainable at a global level

-Anything below is sustainable

-The red dotted line represents the global average which is above the threshold
and therefore unsustainable

• x axis

-The undp’s human development index

-Anything over 0.8 is considered to be developed
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•Each dot is a country. The size of the dot is an indication of population, and the
colour is the region

•There are some really striking things this graph tells us.

-The first is that we are currently unsustainable at a global level – this is where the
popular 1.5 planets argument comes from

-The second is that it seems that the more developed a country is, the less
sustainable it is likely to be.

-There is not a single country which is both developed and sustainable. Question
is, What does this mean???

-The third is what it says about population. Many of us will intuitively argue that
population growth is the root of all evil when it comes to sustainability.

-And look to the developing world as the cause of most of this growth.

- This idea was first raised by a guy called Tomans Malthus in the late 1700s and
early 1800s.

-But this graph really casts some doubt onto this idea.

- Let me try put this into perspective:

-The US with a population of about 250 million consumes as much as either china
or india with their populations of over 1 billion!?

-The point is that population growth is not the only enemy – consumption but GDP
is a pretty good proxy.

-And if we take this, then we need to consider the possibility that economic growth
might be as big of a problem as population growth?

-But find me a government that recognises this.

-Economic growth is good, population growth is bad?

•Y axis

•Explain graph

•Dot key –

•Big = 1billion plus

•Next = 100 million to 1 billion

•Next = 30 – 100 million

•Next = 10 to 30 million

•Next < 10 million

24



•Generally in our current political economic model, it seems like the more
developed a country, the less sustainable!?

•This is a problem

•What happens if all of the “underdeveloped” nations start to get developed
through the U.S. model?

•Is this sustainable

PERU

Peru Looks to Footprint to Support Sustainable Development (additional reading,
for personal understanding)

Reference: 
http://www.footprintnetwork.org/en/index.php/GFN/blog/peru_looks_to_footprint_to
_support_sustainable_development 

http://blogs.worldwatch.org/sustainableprosperity/sustainabilitysweetspot/
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Section 3.5 in the learning guide for a more descriptive brief of modern history of
humanity (the emergence of SD)

Moving on the global response. Here we consider where sustainable
development came from (what prompted the specific focus on the concept of
SD), and how it gave rise to the Millennium Development Goals, and later, the
sustainable development goals post 2015.

So to answer this question, it is useful to consider the recent history of humanity
at a macro level.

•Actually can trace back to 1945 – the end of World War II (by the end of the war,
we as species had spent the better half of six years doing our level best to smash
up ourselves and planet).

•World leaders realized that it was necessary to embark on a journey of
development to fix up what had been messed up during the war

•This gave rise to development finance institutions such as the world bank,
International Monetary Fund (IMF) etc

•This development phase plodded along until the 1970’s when a new movement
began to emerge – the environmental movement.
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•Which prompted direct criticism of the model of development that had been
pursued since 1945…

•Leading to a growing clamour for a new way of organising our development
around the concept of sustainable development.

•1971 Greenpeace was formed.

•This movement argued that our development activities were threatening our
prospects for long term habitation of the planet by irreparably messing up the
environment

They were right... Today... Consumption of natural resources 30% faster than they
are being renewed.

•By 1992 these two movements had begun to converge and in 1992 the Earth
Summit was held in Rio. Here the worlds leaders agreed that there was an
environmental problem and agreed on agenda 21 as a framework for action (see
your study guide for more info)

•After Rio delegates went home and did what world leaders generally do – sit in
meeting and workshops, fly around the world and consult bilaterally….. i.e. nothing
(my opinion)

•By the turn of the millennium there was a recognition that something different was
needed and so the MDG’s were formulated and agreed to the UN general
assembly.

There is a lot of talk on the environment and post-war development and the gap
“good in principle” and “good in reality”, another gap exists where the development
that took place was also highly inequitable. So while the needs of some were met
in great excess, the needs of others were completely ignored. This is not
sustainable.
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If you go through this list you should be able to clearly link each goal back to the
conditions for sustainable development e.g 1 – meet basic needs of the present;
2. meet basic needs and create conditions for future generations to meet their
own needs…etc

How do the MDGs relate to sustainable development?

But you also need to ask yourself whether you think these goals are the right
goals. On the surface they might look like noble goals.

But you might want to ask yourself why we only set out to eradicate “extreme”
hunger and poverty. Even moderate hunger is pretty unpleasant.

You might want to ask yourself whether the big-wigs formulating these goals
would accept primary education for their children.

We might ask you to identify the particular goals which align with a case study or
scenario. And explain how the particular goal(s) relate to the case at question.

Copyright UNISA 2015
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Do you see a difference in the communities that you live in or those that you have 
visited?

Developed by the UN general assembly

Copyright UNISA 2015
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The Sustainable Development Goals (SDGs) were agreed upon in September 
2015 in New York. This is not in the learning guide, but is relevant to know about 
for your future endeavours when colleagues or peers ask you about the latest 
sustainable development agenda. These SDGs will officially commence their 
implementation in January 2016.
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•The key paper that really covers this stuff in your reader is the paper by
Hopwood et al.

•And the key in this paper is their figure 1 which looks something like this

•Hopwood suggests a mapping methodology based on combining environmental
and socia-economic issues.

•The socio-economic axis covers the level of importance given to human well-
being and equality

•The environment axis covers priority of the environment from low environmental
concern through technocentred to ecocentred.

•Overlaid on this map are three broad views...

• on the nature of the changes necessary in society’s political and economic
structures and human-environment relationships to achieve sustainable
development:

These views are:

1. that is can be achieved within the present structures – status quo

2. that fundamental reform is necessary but without the existing arrangements

3. and that as the roots of the problems are the very economic and power
structures of society a radical transformation is needed – transformation.
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• 1. supporters of the status quo recognize the need for change but see neither
the environmental nor society as facing insuperable problems. This is usually the
dominant view of governments and business

• 2. Reform

•those who take a reform approach accept that there are mounting problems,
being critical of current policies of most businesses and governments and trends
within society, but do not consider that a collapse in ecological or social systems is
likely or that fundamental change is necessary)

• 3. Transformationists see mounting problems in the environment and/or
society as rooted in fundamental features of society today and how humans
interrelate and relate with the environment.

•They believe transformation is necessary to avoid a mounting crisis and even a
possible future collapse.)

•In thinking about this module, it would be really useful to put yourself onto this
graph.

•And in doing this you should really go back and look at how you answered the
multiple choice questions in assignment 1, and how you ranked key socio-enviro-
economic issues in 2.2.
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Remember, sustainable development is the SOCIAL CASE for corporate
citizenship.

Sustainable development can be addressed by and through business.
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•Key thing to note here is that in general today businesses are primarily involved
in the generation of profits for the owners.

•If you read the paper by Friedman in your reader you will see the writing of one
of the originators of this business philosophy

•And if you read study unit 5 you’ll see a bit of a critique of this philosophy

•This is entirely motivated by self interest i.e. is essentially a pursuit of greed.

•Note that the global economic meltdown is however causing a lot more people to
question the validity of greed as a primary motivator of any major social institution

Copyright UNISA 2015
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•The aim of corporate citizenship then is to bring together this essentially self
interested (greed motivated) notion of business, with a socially orientated notion
of citizenship

•This can be seen from the WEF definition of corporate citizenship

•Our opinion is that the inclusion of CORE BUSINESS is the crucial thing here:

•Social investment generally involves only a tiny proportion of a companies
activities (1% after tax profit) and is generally part of a PR exercise

•Engagement with policy formulation can be very powerful, but in today’s world
we as citizens should be very very watchful when powerful corporates engage in
trying to influence policy formulation because there are massive conflicts of
interest.

Copyright UNISA 2015
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GLOBALIZATION: Refers to the fact that many of the largest companies in the
world operate across multiple national jurisdictions. This can be either a force for
good or a force for bad.

If companies choose to use variations in the regulations in different regions to
take advantage of lax conditions in one area to increase profitability there is a
problem – e.g. Companies move their dirty factories to developing countries
because labour and environmental regulations are lax

If companies choose to apply the highest standard to their operations no matter
what local regulations say then it can be a force for good.

To date, it is probably safe to say that the former is the most common
manifestation of globalization.

CSR: For the purposes of this course can be considered to be the SAME as
corporate citizenship

CSI: NOT the same as corporate citizenship. Remember the definition presented
on the previous slide – CSI one of the 3 parts of corporate citizenship, and we
believe a tiny part. 1% after tax.

True corporate citizenship is not about how 1% after tax is spent, it is about how
100% is made and spent!

CORP GOVERNANCE: Is also not the same as corporate citizenship. We come
back to this in Study Unit 5, but corporate governance is actually part of “How?”
corporate citizenship would be implemented.



Also understand Socially Responsible Investment (SRI) and know how to apply
it to a scenario (this comes up later in learning unit 6). KNOW the difference
between Corporate Social Investment (CSI) and Socially Responsible Investment
(SRI) – there is a difference.

For some reason, students confuse all the above concepts – KNOW the
DIFFERENCE and have an example to explain your understanding.
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Section 4.5

First proposed by former UN secretary general, Kofi Annan in 1999 in an address
to the WEF, where he challenged the most powerful business leaders in the world
to join ‘a global compact of shared values and principles’ and give globalisation a
human face.

The broad aim was to bring business together with UN agencies, labour and civil
society to support ten principles in the areas of human rights, labour standards,
environment and anti-corruption.

Voluntary, no enforcement of principles

The GC relies on public accountability, transparency and the enlightened self-
interest of companies labour and civil society to initiate and share substantive
action in pursuing the principles upon which the GC is based.

Number of benefits of being signatories to the UNCG – see section 4.5.
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You don’t need to memorise all of this stuff. We will never ask you to list these.
However, you should know the four basic areas of concern and you should again
be able to relate these back to the conditions necessary for responsible
investment.

Just in case you were battling though, the precautionary principle basically says
the following: If you are not absolutely certain you can’t fix something, don’t
mess it up.

Copyright UNISA 2015
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• There are really a couple of points to this section of the learning guide (but they
should Not be underestimated):

1.One is to get you to think about the philosophy of business – remember our
definition of a corporate as being primarily concerned with generating profit for
the owners – that comes from thinkers like Friedman

2.The second is to think a bit about capitalism. To many, capitalism has won. End
of story. The market is king if you like. Taking a work of a key market
fundamentalist like Friedman and looking for holes is important.

3.Last but not least the point is to give you an example of critical thinking. Milton
Friedman won a Nobel prize. Despite this much of what he said, many would say
is a load of rubbish (?) and you as university students have a responsibility to
question everything!

Friedman said “the business of business is business”. What does this mean?
What are the implications for sustainable development? What are the implications
for corporate citizens? Can businesses continue to operate as normal according
to the Friedmanite views? Or do we need to change the way business operates?
Provide a debate on this.

Why is Friedman’s essay so important?



Although his essay was not the most rigorous or logical critique of corporate social
responsibility ever presented, it has had a logical impact in at least two senses:

1. The suggestion that the sole responsibility of business is to generate profit for
the owners was certainly an important precursor to the shareholder value
paradigm of business management. This was, and perhaps still is, a dominant
western paradigm governing how businesses are run.

So, while most corporate executives today would probably shy away from
coming right out and saying that their only job is to ensure that profit is maximised,
it is probably safe to say that most believe it.

Certainly, very few would stand up in front of a gathering of investment analysts
and institutional shareholders and say that their primary objective was not to
maximise profits... This wouldn’t be a very bold move ;)

2. His essay had the effect of sending advocates of CC on a 30 odd year journey
to try demonstrate a definitive business case for corporate citizenship.

Once you have read Milton Friedman’s essay (part of your prescribed reading
material) as well as learning unit 5, you should be able to FORMULATE and
DEFEND an opinion of an organisation’s initiatives when considering Friedman’s
stance on the “business of business”.

- Understand and be able to critique Friedman’s paper in terms of: pursuit of profit,
within the rules of the game, the principal-agent “problem”.
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Consider the prescribed article by Hopwood, et al. (2005)

•Where would you place Friedman on this graph? 

•In fact maybe he wasn’t even on the graph?

•His basic idea was that it was pointless worrying about inequality of 
environmental concerns at all.

•The only focus should be on ensuring conditions for an efficient market.

•Imagine you had the opportunity to meet Friedman in the 1970s to discuss his 
views of corporate social responsibility.  In hindsight, there are many things one 
would have warned him about. In the discussion with Friedman, how would you 
argue the need for corporate social responsibility as it is defined today? Provide 
your defended opinion regarding the validity of Friedman’s views.

Copyright UNISA 2015
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In this learning unit we transition to learning outcome 2. This is a crucial section.
If you master the basic framework that we present in the slides covering this
learning unit you should be able to answer just about any question relating to
learning outcome 2
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A company sitting on one leg will face the consequences!
Or so the cartoon suggests….
But would you be able to sell this to the CFO?
Probably not so you need to have a well structured framework for thinking about
this stuff.

Copyright UNISA 2015
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Basically there are 3 reasons why a company would do anything:

•Someone important enough to make things happen believes that it is the right
thing to do – this is the ethical or moral rationale – more to do with the social
case really. Note that this does not speak to the essence of what business is all
about in terms of making profit for owners. It is for this reason that that many
would argue that it is not a very strong or sustainable driver of CC.

Inevitably, the influential person will resign at some stage and the replacement
might not take the issue so seriously. It can however become ingrained into the
overall corporate culture, can become embedded into the policies, and if
companies do engage in public policy formulation, may even become part of the
legal system. Once embedded into the legal system, the CC activity is driven by
the second rationale.

•This depends on three things:

•There being rules

•There being defined consequences for breaking them

•There being policing of the rules

•If any of these are missing, this won’t work properly.
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•The last reason for a company participating speaks directly to the profit motive of
business and the framework on the next slide can be used to think about this in
more depth.

•DEBATE - why companies should become involved in Corporate Citizenship

Copyright UNISA 2015
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If you can, see if you can find anything to read on the idea of value base
management. This framework is loosely based on this.

Basically it says that profit is the difference between money going out (costs) and
money coming in (profit)

We also know that CC programmes will inevitably be associated with some costs
– recruiting the people, setting up the management systems, running projects
etc.

For this to make sense then these costs need to be offset elsewhere in the
equation either by decreases in the base cost, or increases in the revenue. The
next two slides run through some of the mechanisms or lever by which these
offsets may occur.

Value-based management:

A critical consideration of this paradigm is the need both to take a long-term view
and manage the balance sheet.

e.g. Increased resource use efficiency is likely to have an immediate impact on
the cost of operations.

e.g. Growing the market for services through job creation is likely to yield a return
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over the much longer term.

Balancing the need to show short-term returns against the need to ensure long-
term financial sustainability of a company is a central challenge facing the
directors of all companies when making any investment decision.

This is not restricted to cc

Sounds decisions can only be made if there is a thorough understanding of the
opportunities and risks, and the way these related to the general framework for a
business case described here.

Ultimately the business case or value proposition will vary from business to
business and context to context. However, there is a universal business case for
at least exploring the opportunities and risks that cc might present.
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CC premium – the premium clients might be prepared to pay for good cc

-New products or services e.g. carbon credit trading;

-Growing market for services e.g. through general programmes such as job

creation or social upliftment or more specific inventions… such as an IT company

investing in bridging the digital divide;

-Improving access to markets e.g. government procurement;

-Avoidance of boycotts; and

-Corporate citizenship premium.

Copyright UNISA 2015
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SRI

Copyright UNISA 2015
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Students should be able to motivate WHY an organisation should pursue
corporate citizenship! They should pursue it for TWO main REASONS: the
SOCIAL CASE and the BUSINESS CASE.

Explain each CASE in DETAIL.
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In this study unit we move from learning outcome 2 to learning outcome 3 –
namely the “How?” of corporate citizenship.



It is useful to think about a CC programme as a matrix – the capability – issue
matrix’

On the one axis, there are a range of environmental, social and indeed
governance (ESG) issues that are considered important. These issues would
usually be dealt with at a risk management level.

This issues are continuously changing in terms of character and priority.

On the Y axis are business capabilities

There are standard business capabilities that a co would need in order to deal
with any business issue. They are continuously at play and provide the glue to
hold the whole programme together. These would be the capabilities of
leadership, governance and stakeholder engagement.

The other capabilities constitute a process: establishment precedes
management, management precedes reporting and assurance.

And this is presented in the next framework
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•This is a crucial diagram for understanding not just governance, but also the whole of
the “How?” of CC

•The heart of corporate governance is the board of directors

•This can be split into the non-executive and the executive

•Then non-executive should be under the leadership of a chairman, while the executive
is under a CEO

•The key is that they are different because this is where oversight enters the system

•In terms of functions or roles, the non executive are responsible for deciding what the
company should do and how they should do it (the strategies and the policies)

•To do this, they will need to do things like evaluating the risks and opportunities,
strengths and weaknesses of the company

•And the best way to do this is to engage with key stakeholders (see the next study unit
to fill in details of this)

•Once the strategies and policies have been formulated, these will get handed over to
the executive to implement

•They will formulate processes put in place management systems and all that sort of
stuff to make sure that the strategy happens

•But that is not the end of the story – remember oversight!

•At this point, the non-executive perform their second function and that is to make sure
that the executive have actually done what they were supposed to do.

•They will do this through things that you should by now be familiar with – internal
control, internal audit and external audit.
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The chairman is also responsible for:

Evaluating risks and opportunities

Listening to stakeholders (incl., but not limited to, the executive management)

Formulating strategies

Formulating policies
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This is a really important section often neglected by students.

Student’s should be able to interpret and explain an organisation’s stakeholder
engagement – elaborating upon all the key points addressed under stakeholder
engagement. Including, but not limited to, stakeholder governance, steps in the
stakeholder engagement process and materiality.
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•We’ve already started to think about stakeholder engagement – remember the
governance slide?

•Stakeholder engagement is a key process or mechanism by which companies
develop a clear understanding of their strategic context…
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Key thing to note is that this is bi-directional – effect on the company and the 
effect of the company.
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• This is not rocket science!

• Think about it – if I asked you how you would engage with stakeholders you 
would probably come up with something exactly like this.

• Note that the process is iterative

• Go ahead and read/ understand the different each step in this engagement 
process. 

• 5 part materiality test… section 7.5.5
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There is another old saying: “Begin with the end in sight”

And there can hardly be a business discipline where this has been more
enthusiastically applied than in the area of cc. Well, for the cc report in any case.
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•There is a lot of information in your study guide on sustainability reporting and in
particular on the GRI.

•However for me the key thing in a sustainability report is that it must be centred
on a set of performance targets.

•These should have been set in the previous report

•They should be measurable

•And they should be time specific rather than open ended

•I suggest that you go and have a look at Sasol’s sustainability report on their
web site. Read it through cover to cover. This will show you what a good
sustainability report will look like

Copyright UNISA 2015

65



In the broadest sense, assurance is the sum of all the steps taken to increase 
confidence in the reported performance of an organisation.

Copyright UNISA 2015

66



•Again, you will remember back to the governance framework where we noted
that audit should be involved in this.

•This is really to provide assurance.

•If you do have a look at Sasols sustainability report, you will see that they
include an assurance statement just like a company would have an assurance
statement for their financial report.

•There are two assurance standards that are usually applied
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• These are assurance standards.

•In terms of of cc programmes, there are essentially two globally recognised 
standards.

• Isae 3000 – issued by the international auditing and assurance standards 
board

• Aa1000 standar, issued by AcountAbility.
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In this study unit we move to the last learning outcome of the module –
leadership.

In conjunction with the study guide, be sure to read the last article in the reader
which relates to this LU and Outcome 4 of the module.

The article is called “Do we really want more leaders in business?” and it focuses
on the:

-Concept of leadership ethics

- they make observations about transformational, transactional and servant
leadership.

-They consider how each leadership style is supposed to achieve and how the
leader treats people in the organisation while striving to achieve organisational
goals.

-It points out which theories allow reason to play more than a minimal role in
ethical decision-making, as well as those that are most consistent with the firm’s
desire to achieve efficiency in the short run.

-They start the conversation on what leaders really want in business.

Once you have studied this section and the prescribed articles, you should be
able to elaborate upon responsible leadership in a stakeholder society; on the
theory of responsible leadership, the leadership responsibilities regarding



key stakeholders, and the qualities of a responsible leader.
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The scope of this outcome is to present a brief discussion of leadership
profiles/models, and to consider the implications of these leadership models in
the light of what we now know about corporate citizenship.

There are many definitions of leadership

The word leadership can refer to:

-The process of leading

-The concept of leading

-Those people (or entities) that perform one or more acts of leading.

Just about all definitions of leadership entail the notion of a person being able to
get others to pursue a particular vision or future state. And there have been many
avenues of theoretical study which have emerged around this general notion.

This brings us to the different leadership theories.
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-Leaders are born vs leaders are made by their context?

- with this debate, some people have suggested that leadership is a result
of charisma and personality, and that strong leaders are born not made.
Some researchers have downplayed the role of inherited characteristics,
emphasising instead the role of the situation or context in the emergence
of leadership.

-Transformational vs Transactional

-Transactional – essentially an exchange system whereby leaders will
obtain cooperation through reward or punishment.

-Transformational: leaders inspire followers to identify and pursue a vision
that reaches beyond their immediate self-interest. It is likely that the real
world leaders generally present a blend of these leadership styles.

-Leadership vs management: associated with...

-M: procedures, control, regulations

-L: risk-taking, creativity, change, vision and inspiration

It seems transactional is more aligned to management while transformational is
more aligned to true leadership.

-Bridging leadership: a person who has influence over a group of followers,
through either formal or informal arrangements.

-It provides a focal point for the exercise of leadership by emphasising
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social divides and they can be bridged. This is often groups or individuals
with different goals. It is here that bridging leadership recognises that
inequality is an inherent feature of social divides.

-In this sense, the idea of bridging leadership presents something of a
platform for connecting (or bridging) the ideas of sustainable development
and stakeholder engagement, both of which are central elements of
corporate citizenship.

-Servant leadership…

the servant-leader shares power, puts the needs of others first and helps people
develop and perform as highly as possible.

It begins with the natural feeling that one wants to serve, to serve first. Then
conscious choice brings one to aspire to lead.

-Understand the leadership styles and also familiarise yourself with section 8.5.

RESPONSIBLE LEADERSHIP:

- Responsible leadership is a relatively new concept which can help link CSR
and performance actions on the part of policy makers and leaders.

- Not the same in the minds of all.

- To whom are business leaders truly responsible, and for what? Degree of
accountability.

- Responsible decision making?

Consider the prescribed articles on leadership.
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•One essential objective of this learning outcome is for you to recognize that the
characteristics of a business leader of a great corporate citizen might well be
different to the conventional characteristics of a business leader

•Over time we have distilled seven things that would characterize a business
leader.

•You need to think about these a bit and decide whether these are really
characteristics you would typically associate with business leaders you have
come across.
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Ok – so in the 7 habits slide we basically say that we want business leaders who
listen, who have empathy, who care.

The question is: Is the a realistic expectation?

Given the philosophy of business that we touched on under learning outcome 1,
is it really feasible to expect a leader in this game to give a hoot about anything
other than profit?
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We would really like you to enjoy this course, and more importantly inspired by it.

As advocates of a better way of doing business, one of our objectives is to
impress upon business leaders of tomorrow (yourselves) the importance of
responsible business practices, and good CC.

We do not do what we do because we want you to get a degree, we do it
because we want you to go out there, armed with your degree, and help to build
a better society.
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In this study unit we move from learning outcome 2 to learning outcome 3 –
namely the “How?” of corporate citizenship.
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IMPORTANT NOTE:

The examination consists of two (2) sections, Section A and Section B.

Section A is compulsory and comprises two (2) questions and is worth a total
of 20 marks.

Section B comprises two questions worth 50 marks each. Students must
answer only ONE out of the two (2) questions asked in this section.

This is a closed-book examination. During the examination session, you may
not consult notes of any kind, or contact any person.

Write each answer in the space provided for it after the question.
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