
 1

STUDY UNIT 1 

INTRODUCTION TO ORGANISATIONAL PSYCHOLOGY 

OUTCOMES 

•  On successful completion of this study unit, students will be able to: 
o Analyse the definition of organisational psychology / behaviour 
o Describe what managers do 
o Explain the value of a systematic study of organisational behaviour 
o List the major challenges and opportunities for managers in using OB 

concepts 
o Identify the contributions made by major behaviour science disciplines 

to OB 
o Describe why managers require a knowledge of OB 
o Identify four levels of analysis in a basic OB model 

WHY ORGANISATIONAL PSYCHOLOGY? 

•  Organisational Psychologists contribute to an organisation’s success by 
improving the performance and well-being of its people. 

•  An Organisational Psychologist researches and identifies how behaviours 
and attitudes can be improved through hiring practices, training programs, 
and feedback systems.  

•  Organisational psychology can be divided into two broad areas of study, 
as evident in its name: 
o Topics related to individuals within a context 

 Contexts studied within Organisational Psychology include: 
•  Organisations 
•  Jobs 
•  Leadership 
•  Interactions among group or team members. 

 Topics such as worker motivation, emotion and affect, and job 
attitudes are also considered aspects of Organisational 
Psychology.  

•  Organisational Psychologists are interested in making organisations more 
productive while ensuring physically and psychologically productive and 
healthy lives for workers. 

•  Organisational Psychology is viewed as a scientific discipline because 
these psychologists: 
o As scientists, derive principles of individual, group, and organisational 

behaviour through research. 
o As practitioners (consultants and staff psychologists), develop 

scientific knowledge and apply it to the solution of problems at work. 
o As teachers, train students in the research and application of 

Organisational Psychology. 

Organisational Behaviour 

•  Organisational Behaviour (OB) is concerned about the actions of people 
at work, i.e. what they do and how that behaviour impacts the 
effectiveness of organisations. 
o OB looks at individual behaviour: 
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 Attitudes 
 Personality 
 Perception 
 Learning 
 Motivation 

o OB looks at group behaviour: 
 Norms 
 Roles 
 Team building 
 Leadership 
 Conflict 

o OB looks at structure: 
 Strategies 
 Objectives 
 Policies and procedures 
 Technology 
 Formal authority 
 Chain of command 

WHAT MANAGERS DO 

•  Management functions include: 
o Planning 
o Organising 
o Leading 
o Controlling 

•  Mintzberg’s managerial roles (5 / 1.1) 
•  A manager’s job is varied and complex which creates the need to be 

specifically skilled in three areas: 
o Conceptual skills, which relate to the ability to think and to 

conceptualise about abstract and complex situations. 
o Human skills, which relate to the ability to work well with other people 

individually and a group. 
o Technical skills, which relate to knowledge of and proficiency in a 

specialised field. 

WHY A SYSTEMATIC STUDY? 

OB is a field of study that investigates the impact that individuals, groups, and 
structure have on behaviour within organisations, for the purpose of applying such 
knowledge toward improving an organisation’s effectiveness. 

CONTRIBUTING DISCIPLINES TO THE OB FIELD 

•  Key contributions to the development of OB has come from (9 / 1.2): 
o Psychology 

 Psychology is the science that seeks to measure, explain and 
sometimes change the behaviour of humans and other 
animals. 

o Sociology 
 Sociology studies people in relation to their fellow human 

beings. 
o Social Psychology 
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 Social psychology blends concepts from psychology and 
sociology. 

o Anthropology 
 Anthropology is the study of societies to learn about human 

beings and their activities. 
o Political science 

 Political science studies the behaviour of individuals and 
groups within a political environment. 

CHALLENGES AND OPPORTUNITIES FOR OB 

•  The arenas that pose the greatest challenges are: 
o Globalisation: 

 Globalisation is the creation of a borderless world which sees 
the free movement of products, services, finances and skills 
between countries. 

o Workforce diversity: 
 A diverse workforce is one that is heterogeneous in terms of 

gender, race, ethnicity, age, and other characteristics. 
o Innovation and change: 

 Innovation is the process of taking a creative idea and turning 
it into a useful product, service or method of operation. 

o Quality management: 
 Quality management is a philosophy that is driven by continual 

improvement and responding to customer needs and 
expectations. 

 Quality is the ability of a product or service to reliably do what 
it’s supposed to do and to satisfy customer expectations. 

o People skills 
o Employee empowerment: 

 Employee empowerment means to increase the decision-
making discretion of employees. 

o Ethical behaviour 
 Ethical behaviour encompasses actions which adhere to moral 

principles. 
o Temporariness: 

 Temporariness refers temporary nature of events in a society 
driven by technology.  The consequence of this is that 
organisations are in a constant state of change. 

DEVELOPING AN OB MODEL 

•  The first stage of the model shows the impact of the environment at a/n: 
o Individual level 
o Group level 
o Organisation systems level (15 / 1.3) 

•  The following concepts deserve attention: 
o Dependent variables: 

 These are the key factors that we want to explain or predict 
and that are affected by some other factor.  In the OB model 
these are: 

•  Satisfaction: 
o Job satisfaction is an employee’s general 

attitude towards his / her job. 
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•  Citizenship: 
o Organisational citizenship behaviour refers to 

discretionary behaviour that is not part of an 
employee’s formal job requirements, but 
nevertheless promotes the effective functioning 
of the organisation. 

•  Turnover: 
o Turnover is the voluntary and involuntary 

permanent withdrawal from an organisation. 
•  Absenteeism: 

o Absenteeism is the failure to report to work. 
•  Productivity: 

o Employee productivity is a performance 
measure of both efficiency and effectiveness 

o Independent variables: 
 These are the presumed cause of some change in the 

dependent variable:  In the OB model these are: 
•  Individual-level variables 
•  Group-level variables 
•  Organisational-level variables (21 / 1.4) 

FORCES FOR CHANGE IN THE GLOBAL ARENA 

•  Globalisation is driven mainly by technological innovation.  Some of the 
consequences include: 

o Increased international competition 
o Rising customer expectations 
o The development of regional trade agreements 
o Increased international diversity 
o The changing nature of work (with work becoming technology and 

information driven) 
o Political change 

Dealing with the global challenge 

•  South Africa has in terms of international ratings of competitiveness not 
responded well to the global challenge. 

o A key requirement is to adapt one’s management style to different 
cultural contexts.  The following variations in management styles can 
be used: 

 Parochialism, which sees managers view the world solely from 
their own cultural perspective. 

 Perlmutter’s framework distinguishes between 3 managerial 
attitudes with respect to diverse contexts: 

•  Ethnocentric views are based on the notion that all 
countries are basically the same, and that one’s own 
country’s culture is superior to others. 

o Management positions are reserved for people 
from the home country. 

•  Polycentric views acknowledge the advantage of host-
country managers for all but the most senior positions. 

•  Geocentric views are global in focus in that it 
recognises cultural differences and that it views no 
singular culture or managerial approach as superior. 


