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Dear Student 
 
1 INTRODUCTION 
 
This tutorial letter contains the solutions to and provides feedback 
on Assignment 01 for both the first and the second semesters, and 
details on the format of the examination paper. 
 
  
2 SOLUTIONS TO AND FEEDBACK ON ASSIGNMENT 

01/2007 
 
Assignment 01 for module MNO202-B only covered topic 1 (study 
unit 1), topic 2 (study units 2, 3 and 4) and topic 3 (study unit 5).  
 
You were asked to answer 10 multiple-choice questions. All the 
questions were of equal value and counted one mark. No negative 
marking was applied. 
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Question 1 The correct answer is alternative 3. 
•  Option (c) is incorrect because the production/operations 

function and not marketing is the primary contributor to all the 
aspects listed in the question. 

•  Option (d) is incorrect because although IKEA is a retailer, it 
also has a production/operations function which is responsible 
for the whole operation of the business.   

 
Question 2 The correct answer is alternative 2. 
Options (a), (d) and (e) are all incorrect. 
•  Option (a) is incorrect because there is no truth in the 

statement about the “position” of marketing and finance to 
either the left or right of the production/operations function (see 
also the figure 1.2 in the prescribed book). 

•  Option (d) is incorrect because marketing, accounting and 
finance are considered to be major functions in the business 
rather than support functions. 

•  Option (e) is incorrect because if the production/operations 
function were able to achieve “low cost” it would be regarded 
as a positive outcome and not a failure. 

The only two correct options are thus (b) and (c). 
 
Question 3 The correct answer is alternative 4. 
The correct sequence of the flow of goods and/or services in the 
transformation process model is: 
  Input ö Transformation process ö Output. 
Also see figure 1.3 in chapter 1 of your prescribed book.  
 
Question 4 The correct answer is alternative 5. 
Options (c) and (d) are incorrect. 
•  Option (c) is incorrect because both transforming (facilities and 

staff) and transformed (materials, information and customers or 
clients) resources are inputs which are fed into the 
transformation process at the start and their relative position to 
the term “output resources” (a term that we incidentally made 
up) is irrelevant. 

•  Option (d) is incorrect because the factory plant is a 
transforming rather than a transformed resource. 

Options (a), (b) and (e) are all correct. 
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Question 5 The correct answer is alternative 1. 
•  The bakery has a great deal of variety (many types of cakes, 

pies and pastries baked). 
•  The petrol station has a high volume (many litres of petrol 

sold). 
•  The butchery has a high degree of customer/client contact 

(every customer/client has his/her own unique order). 
•  The taxi transport has a great deal of variation in demand (the 

demand pattern varies considerably at different times of the 
day and night). 

 
Question 6 The correct answer is alternative 5. 
The production/operations manager would normally be directly 
responsible for the location of the plant and machine maintenance 
(options iii and iv).  Demand forecasting (option i) and new product 
promotion (option ii) would, however, be part of his or her indirect 
responsibilities (note that indirect responsibilities are also 
sometimes referred to as mutual responsibilities for other functions’ 
activities). The only alternative that indicates the specified activity 
and the extent of responsibility correctly is alternative 5. 
 
Question 7 The correct answer is alternative 3. 
Options (c), (d) and (e) are incorrect. 
•  Option (c) is incorrect because the production/operations 

system hierarchy has to do with the idea of many micro-
operations which together make up or form a larger macro-
operation. 

•  Option (d) is incorrect because the terms “internal customer” 
and “internal supplier” are used to describe micro-operations 
which take outputs from and give inputs to any other micro-
operation. Option (e) is also incorrect because a build-up of 
stocks of input and output resources would be the result of 
buffering rather than the stocks’ being significantly reduced. 

•  Options (a) and (b) are both correct. 
 
Question 8 The correct answer is alternative 4. 
The statement about flexibility as opposed to a speed advantage in 
the case of keeping delivery promises is incorrect. Such an 
advantage would be classified as a dependability advantage. 
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Question 9 The correct answer is alternative 5. 
The first four alternatives are all incorrect. 
•  Doing “things” on time implies dependability rather than a 

speed advantage (alternative 1). 
•  Doing “things” cheaply leads to a cost  rather than a quality 

advantage (alternative 2). 
•  Being able to change “things” quickly means a flexibility rather 

than a dependability advantage (alternative 3). 
•  Doing “things” right the first time has quality rather than 

flexibility advantages (alternative 4). 
•  Doing “things” fast does have direct benefits in terms of speed, 

and indirectly, does lead to cost advantages because the 
business may respond to customer/client needs more quickly 
(shorter delivery and lead time). 

 
Question 10  The correct answer is alternative 5. 
Options (b) and (e) are incorrect. 
•  A broad measure of productivity for the country as a whole 

(option b) should be specified more precisely as the GDP 
(output) per capita (input). 

•  South Africa definitely did not stand out as the number two 
performer in productivity growth between 1988 and 1994 
compared with other countries with comparable developing 
economies such as Argentina, Brazil, Chile, Greece and 
Mexico. In fact South Africa occupies the last position. 

Options (a), (c) and (d) are all correct. 
 
Your number of correct answers x 1 = mark out of 10 
 
 
3 FORMAT OF THE EXAMINATION PAPER 
 
Please note that the examination will cover the whole syllabus (all 
parts, topics and study units) for the module MNO202-B. We 
therefore urge you not to leave out or ignore any part of the study 
material in your final preparations for the examination. 
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The format of the examination paper for MNO202-B is very similar 
to the format that you encountered in the last two assignments 
during the semester (a combination of multiple-choice and essay-
type questions). 
 
The examination paper is worth 70 marks and will consist of two 
sections. Section A contains 30 multiple-choice questions which 
will count 1 mark each – in all, 30 out of the examination total of 70 
marks or 43%. Section B contains three essay questions each of 
which will count 20 marks. The questions will have subsections as 
in the assignments. You will have to answer two of the three 
questions (for 40 marks out of the examination total of 70 marks or 
57%). 
 
The duration of the examination will be two hours. 
 
 
4 CONCLUSION 
 
We trust that you have enjoyed studying this module in Production 
and Operations Management and have found it valuable and that 
you are or will be able to apply most of the concepts, principles and 
techniques in your everyday work environment with great success. 
If this is the case, we encourage you to register for our third-year 
module in Production and Operations Management, namely, 
MNO301-D. 
 
Good luck with the examinations! 
Yours sincerely 
 
 
Prof Louis P Krüger  
 
DEPARTMENT OF BUSINESS MANAGEMENT 
 
 
 
 
 
 
Unisa 


