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SECTION A (30 MARKS) 

1. 3 6.   1 11. 3 16. 2 21. 4 26. 1 

2. 2 7.   3 12. 4 17. 3 22. 4 27. 2 

3. 4 8.   3 13. 1 18. 3 23. 1 28. 1 

4. 3 9.   4 14. 4 19. 2 24. 3 29. 4 

5. 1 10. 4 15. 3 20. 3 25. 3 30. 4 

 

SECTION B 

QUESTION 1 (20 MARKS) 

1.1 (10 marks) 

 Confidentiality – employees must believe that all information about their problems will be 

kept confidential by the counsellor. 

 Job security – no employees will be affected by the disciplinary or other actions because 

they participated in the programme. 

 Insurance coverage – both in-patient and out-patient treatment must be covered by 

insurance. 

 Follow-up – some problems will take years to correct, though most can be rectified in a 

number of months. Periodic follow-up is critical. 

 Management support – management must provide written assurance that the company is 

committed to the process. 

1.2 (10 marks) 

a) Improve performance 

b) Update employees’ skills 

c) Avoid managerial obsolescence 

d) Solve organisational problems 

e) Prepare for promotional and managerial succession 

Improve performance 

 Employees who perform unsatisfactorily because of a deficiency in skills are prime 

candidates for training 

 Training cannot solve all problems of ineffective performance, but a sound T&D programme 

is instrumental in minimising these problems. 

Update employees’ skills 

 Managers must be aware of technological advances. 

 Technology change means that jobs change 

 Employee skills must be updated through training so that technological advances are 

successfully integrated into the organisation. 
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Avoid managerial obsolesce 

 Managerial obsolescence is the failure to keep pace with new methods and processes that 

enable employees to remain effective. 

 Rapidly changing technical, legal and social environments affect the way managers perform 

their jobs, and management personnel who fail to adapt to these changes becomes obsolete 

and ineffective. 

Solve managerial problems 

 Management are expected to attain high goals in spite of personal conflicts, vague policies 

and standards, scheduling delays, inventory shortages and high levels of absenteeism and 

turnover. 

 Training is one important way to solve many of these problems and assist employees to 

perform their jobs effectively. 

Prepare for promotional and managerial succession 

 One important way to attract, retain and motivate personnel is through a systematic 

programme of career development. 

 Training enables employees to acquire skills needed for a promotion, and it eases the 

transition from the employee’s present job to one involving greater responsibilities. 

Satisfy personal growth 

 Most managers and front-line employees are achievement oriented and need to face new 

challenges on the job. 

 T&D can play a dual role by providing activities that result in both greater organisational 

effectiveness and increased growth for employees. 

QUESTION 2 (20 MARKS) 

2.1 (5 marks) 

 Disadvantaged training programmes 

 Learnerships/apprenticeships and mentoring 

 Career exhibitions 

 Tele-recruiting 

 Diversity data banks 

Disadvantaged training programmes 

 In today’s job market where a high school certificate or university degree is required, many 

workers in designated groups do not meet the requirements. 

 Many companies and a number of government departments are offering training 

programmes covering basic writing and mathematics skills, as well as job-specific 

instructions. 

 This training is taking place under ABET scheme (Adult Basic Education and Training). 
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Learnerships/apprenticeships and mentoring 

 Education through learnerships/apprenticeships is on-the-job training programmes. 

Career exhibitions 

 The Department of Labour and a number of large companies sponsor national exhibitions in 

locations that are likely to attract the designated groups. 

 During the exhibitions, special incentives are emphasized to attract older applicants such as 

bursaries, housing, transport and free education for children. 

Tele-recruiting 

 Technology is creating various avenues for recruitment as well as affecting other HR 

functions. 

Diversity data banks 

 Employers striving to increase the diversity of the workplace often find qualified, culturally 

diverse candidates difficult to locate and they are less likely to respond traditional 

recruitment methods. 

 This has given rise to data banks being established containing CV data on different ethnic 

groups. 

2.2 (10 marks) 

 Workers 

o Are able to join trade unions, strike, picket in support of a protected strike action or 

against lockout. 

o Information on matters that affect workers at work are to discussed. 

o Fair dismissals take place at workplaces. 

 Employers 

o The right to lockout workers 

o Less production time is lost through strikes or pickets 

o Joint solutions to workplace disputes or problems 

o Training and development and the accommodation businesses. 

2.3 (5 marks) 

 How the job can grow, change or shrink. 

 The contribution of the job as compared to other jobs above, below and next to. 

 The required level and type of strategic contribution of the job. 

 The overall number of similar jobs in the organisation. 

 The strategic value adding competency clusters required by the job. 
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QUESTION 3 (20 MARKS) 

3.1 (8 marks) 

 The job itself  

o The kinds of work employees perform influences job satisfaction. Challenging work 

promotes high job satisfaction. A repetitive job increases chances of boredom and 

fatigue. 

 Co-worker relations 

o The quality of relationships within the workgroups, especially the extent to which 

individual employees are accepted in the workgroup. 

 Good supervision 

o Job satisfaction considerably improved when supervisors are perceived to be fair, 

helpful, competent and effective. 

 Opportunity to grow 

o Employees derive a great deal of job satisfaction from learning new things and from 

the chance to develop new skills. 

3.2 (4 marks) 

 Productivity is the measure of output of a good or service relative to the input of labour, 

material and equipment. 

 Effectiveness is measured in terms of “doing the right things” for example satisfying 
customer needs. 

 Efficiency is the rate of conversion whilst resources are been used. Efficiency is measured in 
terms of maintaining a satisfactory relationship between cost and benefits. The more 
efficiently a company controls raw materials, the better the benefits. A process or machine 
with the capacity of producing 100 units per day is more effective than similar equipment 
producing only 50 units per day. 

 Utilization is the extent to which resources are made use of. A process with the capacity of 
producing 100 units per 24 hour period, achieves only 80% utilization if operated for 19.2 
hours per day. 

 
3.3 (8 marks) 
Why would employees want to join a union? 

 Job security:  Employee need a sense of job security and it is the belief that through the 
processes of negotiation, management will not make unfair and arbitrary decisions about 
employment. Further, employees wish to be protected against lay-offs and may look to the 
union to assist in protecting jobs against technological advancements such as automation 
and robotics. 

 Wage benefits:  Bread-and-butter economic issues have always been an important concern 
for employees and are always important in unionisation. Specifically, employees want to be 
paid fairly and receive wages on a par with those of other workers in the community. 
Benefits such as hospitalisation, insurance, pensions and paid sick leave and holidays are 
significant issues in employees decision to join a union. They may think that the union, 
through its collective bargaining power, may be able to achieve higher levels of wages and 
benefits than could employees acting individually. 
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 Working conditions:  Employees want a safe and healthy working environment. Although 
legislation exists to protect health and safety in the workplace, employees may feel more 
secure knowing that a union is directly involved in safety and health concerns. 

 

 Fair and just supervision: One the significant reasons for the general shift in leadership styles 
from autocratic to people-orientated patterns is the insistence by unions that supervisors 
treat their employees fairly, justly and respectfully. Most collective agreements specify that 
employees can only be disciplined for “just cause”. A union employee who thinks that he has 
been mistreated may file a written grievance against the employer, initiating a formal 
procedure through which the complaint will be heard by both union and management 
representatives 

 Mechanism to be heard: Employees often complain that they have to little or no say in 
matters that affect their work. Through unionisation, employees have a collective voice that 
may be used to communicate to management. The greater participation by workers in the 
management of the company, has led to the establishment of workplace forums in South 
Africa, unions fear that these forums will undermine their efforts. 

 Need to belong: The need to belong is strong in all human beings, in both the workplace and 

in our personal lives. The union provides a mechanism to bring people together to promote 

common job related interests and also to provide programmes, activities and social events 

that cater a strong bond among union members 

Why would employees not want to join a union? 

 There are a few reasons why employees would choose not to belong to a union as follows: 
o Cost of union fees; 
o Union ineffectiveness; 
o No support or intimidation; 
o Employer intimidation. 

 

 




