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SECTION A

Answer ALL FOUR questions.
All questions carry the same marks.

(1)

(2)

3

Discuss the defintion of the psychodynamics of diversity as proposed by Pretorius (2003)
Based on your discussion and knowledge of this course, develop your own definition of
psychodynamics of diversity (10)

As the human resource manager you are asked to do a diversity survey List and briefly
describe the dimensions you would include in a diversity survey for your organisation Give
reasons why you have included the specific dmensions (10)

Critically discuss the “sustainable orgarusation effectiveness model” that 1s used as a diversity
development model in organisations (10)

Now that you have completed this module, cntically discuss the challenges you regard as most
pertinent in the management of work group dynamics and diversity (10)
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SECTIONB

Answer ANY TWO questions.
All questions carry the same marks.

(1) Cntically discuss how the defense mechanisms, splitting, introjections, projection and projective
identification, underlying the psychodynamics of diversity could impact the behaviour of groups
in the organisation (20)

(2) Explain the theories that form part of the systems psychodynamic perspective of workgroup
dynamics by

+ differentiating between the sophisticated workgroup and basic assumption group as
proposed by Bion

» describing the basic assumption groups, 1e fight/flight, pairng, and we-ness Iin the work
situation In your discussion provide examples of how each basic assumption group could
manifest in the work context (20)

(3) The Miiton Bennet's six-stage model 1s widely used in developing intercultural sensitivity
Cntically discuss the following four stages of the Milton Bennet's six-stage model by defining
and describing the stage, as well as providing an example of behaviour which illustrates the
stage You should also discuss the interventions which can be used to develop intercultural
sensttivity in that stage

denial of difference

minimisation of difference

acceptance of difference

integration of difference (20)

(4) Cntically discuss the implementation of diversity initiatives by focussing on the following

+ the basic steps proposed by Reece and Brandt (1993) for effective implementation of
diversity initiatives

* the three phases of culture change proposed by Cross and White (1996) for effective
implementation of diversity intiatives (20)
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