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QUESTION 1 

Read the following case study and answer the questions that follow 

As a teenager, Marcha, who grew up in Johannesburg started a small business from her 

parent’s home, baking cupcakes for their family and friends. She soon became known 

throughout the neighbourhood for the wonderful quality of her baked goods and the 

business grew steadily. When Marcha finished school, she used the income from her 

baking business to pay for a formal course in business management. Marcha learned the 

importance of management aspects such as pricing, quality, human resource 

management and marketing. When Marcha’s business was profitable enough, she moved 

out of her parent’s home and opened the business, Delicious Baked Goods, in the same 

neighbourhood in which she grew up. Although Marcha was very good at her trade she 

had a few shortcomings. She spent an average of 16 hours a day in the kitchen, baking 

to complete orders for cakes and cupcakes and refused to appoint an assistant to help 

her with the baking. This led to a situation in which her business stopped growing and 

she started getting orders wrong. It was evident that Marcha needed someone to help her 

with the administrative aspects of her business, such as marketing and accounts 

management. Marcha also needed help in the kitchen to get orders completed on time. 

1.1. With reference to the case study, describe the type of entrepreneur that Marcha 

was when she started out.                                                                                     (2) 

1.2. Discuss expertise as an element of creativity and give examples of how Marcha 

attained expertise.                                                                                                 (5) 

1.3. Using examples from the case study, explain the skill that Marcha is struggling 

with.                                                                                                                     (10) 

1.4. Briefly describe the basic management skill that Marcha could learn to improve 

her business operations.                                                                                             (2) 

1.5. Discuss the requirements she would have to meet in her business when it comes 

to handling her legal issues. Identify the type of business from the case study and 

match it with the appropriate requirements.                                                          (4) 

 



QUESTION 2 

Read the case study and answer the questions that follow 

As a child, Dumisane worked in his father’s grocery store, Hakuna Matata Food Supplies. 

From an early age he learnt the importance of running a tight ship. Dumisane’s father did 

not believe in motivating employees with charisma and charm; he practiced motivation 

through discipline. Dumisane adopted the same business principles and demanded 

immediate unquestioning obedience whenever he gave instructions. Dumisane views 

employees as untrustworthy and he only employed people because it was necessary to 

have more people available to help the customers. Despite the ups and downs of the 

economy, Hakuna Matata Food Supplies has always done well and has continued to grow 

and expand to meet the needs of the community. Dumisane appointed two managers– 

one to oversee the packing and procurement aspects of the business and another one to 

oversee sales in the shop itself. Although these two employees were promoted to the 

posts of manager, they still had to ask Dumisane’s permission before making any 

decisions. Dumisane has two children, Lebogang and Sello. When Dumisane’s children 

grew up they were required to work at Hakuna Matata Food Supplies, like their father. 

Dumisane intended to teach his children in the same way as he has been taught, which 

meant Lebogang and Sello did not get any privileges at work. They were treated in the 

same way as all the other employees. This style of work presented a challenge to the 

youngsters who expected to work in a more loosely organised modern environment. 

2.1. Describe the leadership style displayed by Dumisane and support your answer   

  with examples from the case study.                                                                    (10) 

2.2. With reference to the case study, discuss the type of leadership that Lebogang  

           and Sello expected.                                                                                               (5) 

2.3. Using examples from the case study, explain how Dumisane’s leadership style 

was developed.                                                                                                             (5) 

 

2.4. Discuss how entrepreneurial leaders develop motivated leaders; and state 

whether or not Dumisane is an entrepreneurial leader. Support your answer with 

examples from the case study.                                                                                               (4) 

 



QUESTION 3 

Read the case study and answer the questions that follow 

Skinny Sbu Socks manufactures well-designed colourful socks in Cape Town, South 

Africa. It targets the higher end of the market that is willing to pay a higher price for an 

avant-garde look. Sibusiso Ngwenya, founder and CEO, built his business brand on social 

media. Sibusiso introduced the socks to the market by giving them away to celebrities at 

a fashion week. The celebrities were part of his social network and endorsed it for free. 

The colourful, funky socks went viral on social media and this caused his business to start 

with a bang. Initially the socks were only distributed through the Skinny Sbu Socks online 

shop, but within three years they were also available from an outlet in the Maboneng 

precinct in Johannesburg and from Stuttafords, an upmarket multi-brand retailer, 

alongside with designer brands like Polo, Levi’s and Tom Ford. The strategy is to build a 

long-lasting timeless, international brand and to keep it exclusive by making only 250 

pairs of each of the designs. Proud owners of Skinny Sbu Socks are encouraged to share 

their experiences of the socks on social media, like Instagram or Twitter. As Skinny Sbu 

Socks celebrates six years in business catering for urban businessmen in suits, it is 

venturing into the athletic world. Skinny Sbu Sports is being launched in collaboration with 

Bochum-born, Limpopo, designer Donald Masoga. 

3.1. Describe the meaning of market segment and identify the market segment  

Skinny Sbu Socks has targeted.                                                                           (2) 

3.2. Using examples from the case study, discuss the 4Ps in relation to Skinny Sbu  

  Socks’ marketing strategy.                                                                                                            (12) 

 

3.3. Explain what intellectual property is and what type of protection is appropriate for  

Skinny Sbu Socks.                                                                                                (5) 

3.4. From the case study, identify the type of networking that Skinny Sbu Socks has 

decided to use and name its benefits.                                                                               (4) 
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