HRM370-4 Contemporary Issues in Human Resource Management
Chapter 9
Corporate Responsibility & Governance: Implications for HRM
Corporate Social Responsibility (CSR). Definitions of CSR abound. Typically, they refer to Carroll's 1999 definition -  identified the economic, legal, ethical, and philanthropic (discretionary) responsibilities that enterprises have towards their stakeholders.
[image: ]
Definition reflects the essential difference in focus between CSR and corporate responsibility (CR)
Corporate ethics programmes. 
The programmes that enterprises institute to manage ethics, legal compliance, and social responsibilities are widely referred to as corporate ethics programmes. 
They provide an integrative function by defining boundaries of acceptable behaviour, stimulating and supporting organisational ethical behaviour, and providing early-warning mechanisms to identify and address potential problems.
Corporate governance. 
Refers to the policies, practices and mechanisms that shareholders, executive managers, and boards of directors use to manage themselves and fulfil their responsibilities to stakeholders, including investors.
Transparency, compensation, accountability, independence, and board diversity are key dimensions of policies and practices regarding corporate governance. 
Like CSR, corporate governance is also concerned with topics such as employment practices, environmental policies, and community involvement.

Corporate citizenship. 
Maignan and Ferrell define corporate citizenship as 'the extent to which businesses meet the economic, legal, ethical and discretionary responsibilities imposed on them by their stakeholders.
Corporate responsibility
One can group the viewpoints of CR into three broad types:
· The narrow classical economic view - states that corporations ought to maximise profits in view of their sole responsibility to shareholders and that market forces and the law are the determinants of ethical conduct. 

· A socio-economic view - argues, that corporations are responsible for the consequences of their actions in a sphere beyond that of profit making. Sphere includes the responsibility to do what is right and fair as well as the moral minimum to do no harm and to prevent harm.
Camenisch - it is the responsibility of business to ensure that the products and services it provides do not negatively impact on human flourishing, nor irresponsibly use limited and non-renewable resources.
· A broad or maximal view - refers to the obligations of corporations to act in ways that enhance total socio-economic welfare and even solve social problems.
Three viewpoints on corporate social responsibility
	Corporate social responsibility viewpoints
	Approaches

	Narrow classical economic {Shareholder model)
	Maximisation of shareholder value, uphold the law and ethical custom, enlightened long-term value maximisation

	Socio-economic (Stakeholder model)
	Profitability and legal compliance Moral minimum of do no harm (negative duties)
Moral minimum of prevent harm (affirmative duties)
Uphold issues of justice and rights Respect for all stakeholders as ends in themselves Social contract

	Broad, maximal (Stakeholder model)
	Profitability and legal compliance Moral minimum with affirmative duties Uphold justice and rights of all stakeholders
Active role in social issues and contributing to the betterment of society through improving social conditions






Social expectations about the responsibilities of corporations to society may vary across time and cultures. 
The values that underlie these different viewpoints on CR derive from normative ethical theory and are therefore accepted beliefs for right and wrong. The ethical values include:
· Social utility through profit maximisation
· Nonmaleficence 
· Care for others
· Prevention of harm 
· Respect for individual rights, including life, property, and freedom rights
· Justice
· Responsible citizenship
· Beneficence 
The narrow classical economic view of CR
Most often associated with free market enthusiasts.
Friedman's philosophy is that the responsibility of business is to maximise profits within the law and the 'rules of the game (coercion and fraud are disallowed). 
Governments ought not to interfere the workings of the free market beyond providing a minimal state of order and securing public welfare. 
Two premises underlying this philosophy.  
First is a link between capitalism and freedom. 
Second is that corporations are not moral agents, but legal entities only and that whilst they can be held legally responsible for actions, they cannot be held morally responsible.
Friedman offered two arguments:
· The'free society'argument
· The so-called ‘agent-principal argument' and the associated 'taxation argument
Free society' argument states that any obligations placed on business to spend resources on concerns other than the pursuit of profit (within the law) are at odds with the principles of a free society.
Friedman claimed that business people who defend the idea of CR undermine the basis of a free society and are ‘unwitting puppets' of socialism and that 'capitalism is a necessary condition for political freedom.
Critics of the market approach argue that these characteristics are absent from the market and therefore the laws of supply and demand cannot reign supreme and ought not to define CR.
In recognition of market failures, critics recommend the use of government regulation, taxation, legal liability, and voluntary initiatives, including codes of ethics, to institutionalize the social responsibilities of corporations.
While the law prescribes what cannot be done, it does not prescribe what ought to be done.


Attempts have been made to defend the free-market or classical economic view of business responsibilities by reference to util¬itarianism and two rights-based arguments, as follows:
· A utilitarian defence of the free-market system

utilitarian defence of the classical economic view of the responsibil¬ities of business is that the free-market approach is the best means to achieve the goal of maximising net happiness or the well-being of society as a whole. 

Justification is Smith's well-known invisible hand' and its role in harmonizing self-interested behaviour to secure an end (public interest) that is not part of anyone's intention.

· A rights-based defence of the free-market system. 

The two rights-based arguments used as a defence for the narrow classical economic view of CR are liberty and property rights.

· The argument from liberty - argument is that individuals have the right not to be interfered with in their affairs, including with respect to their economic affairs, and that any interference by governments
· The argumentfrom property rights - argument is related to the argument from liberty. View argues that the owners of a corporation hold private property rights to use as they see fi

According to this argument, if the owners wish to pursue the goal of profit maximization, then any action or legislation that impedes this goal is an illegitimate restriction on the property rights of the owners of the corporation.
Friedman's second argument in support of the classical economic view of CR is the so-called 'agent-principal argument and the associated 'taxation argument': 
Claims that corporate executives are the employees of shareholders and as such have a primary fiduciary responsibility to protect their interests, which is to maximise profits. 
At the same time, for Friedman, management's only responsibility is the protection of shareholders' interests: 
The claim is that corporate executives who spend the corporation's resources on social concerns do not maximise profits tor the corporation.
Akin to stealing from shareholders, unless contributions to charity are done as a public-relations exercise for the purpose of Increasing profits. 
Imposing taxes and spending the revenue on social concerns is a governmental function, not a corporate function.
Growing body of research evidence that suggests a positive correlation between CR and corporate financial performance.
Criticisms of Friedman s agent-principal and taxation arguments and his free-society argument have led not only to a broader view of CR. but also to the view that ethics should be institutionalized from within corporations.

The socio-economic view of CR
The second viewpoint in the CR debate argues that stakeholder interests and expectations should be more explicitly incorporated in the organisation s purposes even when doing so results in reduced profitability 
The literature refers to it as the neo-classical view or socio-economic view of CR
Some formulations of the socio-economic view include only the moral minimum, described as the responsibility' to make a profit without causing harm. 
Simon. Powers, and Gunnemann - important distinction between negative injunctions and affirmative duties and argue that the standard of a ‘moral minimum’ requires moral minimum expressed as an affirmative  duty requires corporations not only to do no harm but also that corporations must prevent harm from occurring.
The obligation to prevent harm cannot not be open ended. Simon. Powers. Gunnemann – the Kew Garden Principles). These criteria serve to bring direction and coherence to the operationalization of corporate responsibility and citizenship.
The recognition of stokehold rights is central to the concept of stakeholder theory.
Stakeholder theory has been justified by appeals to Kans, rights, justice, and utilitarianism.
Argued that by attending to such interests, corporations build intangible assets such as goodwill, reputation, trust, loyalty, and opportunities for innovation.
Missing from Bowie and Duska's reformula¬tion is the obligation for corporations to contribute to solving social problems. 
To consider legitimate constraints on profit making, Bowie and Duska employ Frankena's four principles of duties of beneficence.
Frankena - the more difficult the duty, the more likely it is to be understood as an ideal rather than a strict moral obligation. 
Frankena's duties in ascending order are:
1. Avoiding harm
2. Preventing harm
3. Removing harm
4. Promoting good
While companies are responsible for any wrongdoing they cause, they are not obliged to take responsibility for solving social problems, such as community health and education.
The main arguments put forth by these neo-classicists are that:
· Corporations do not have the resources to solve social problems
· In a competitive market, competitive pressure will prevent well-intentioned companies from involvement in solving social problems
· It is unrealistic to expect corporations to address systemic problems such as inflation, pollution, and unemployment.

The broad maximal view of CR
The third view of CR obliges corporations to take on maximal duties of CR. 
A corporation's responsibilities include shaping society and solving social problems caused wholly or in part by the corporation.
The maximal account of social argument insatiability is based on the corporations are powerful members of society, which places an obligation on them to use their social powers for good ends.
The maximal view is also based on an understanding that corporate citizenship, like individual citizenship, involves civic duties and responsibilities, duties of gratitude for the benefits corporations receive from society, and the responsibility to contribute positively to society.
As with the obligation to prevent harm, the obligation to assist society is not open ended and Simon, Powers and Gunnemann's criteria of need, proximity capability and last resort provide meaningful criteria to consider the limitations of such a duty.
Current developments in CR 
Can identify a number of trends likely to shape CR in the decade ahead, namely:
1. Growing recognition that CR and business ethics are intertwined - corporate ethics programmes are likely to focus on preventing harm as well as initiatives to do good, and to focus not only internally on primary stakeholders such as employees but also on external stakeholders such as suppliers, and local communities. 
2. Business ethics and CR initiatives will be strategically focused.
3. Rise of private governance at the national and global levels will continue
4. Likely to be an increase in both mandatory and voluntary reporting 
5. Likely to be greater public expectation about corporate leadership in solving social problems and contributing to social development.
6. An increased focus on the effectiveness of corporate ethics initiatives and best-practice corporate ethics programmes
7. The development of CR will continue, both as a field of study and in practice.

Corporate ethics programmes
Programmes that corporations have instituted to manage ethics, legal compliance, and social responsibilities in order to be good corporate citizens are widely referred to as corporate ethics programmes, corporate values programmes, compliance programmes, and social responsibility programmes.
They provide an integrative function by defining boundaries of acceptable behaviour, stimulating and supporting organisational ethical behavior and providing early-warning mechanisms and identify and address potential problems. 
They are sometimes referred to as formal and soft organizational control systems.
An important function of written standards is that they make a company's values explicit. By doing so, they provide ethical justifications to guide the resolution of dilemmas at both the individual and organisational level
Writers often emphasise the need to institutionalize ethical principles and values through an organisation's culture.
Operationalising corporate ethics programmes
Over the past three decades there has been a dramatic increase in the number of enterprises that have embarked on corporate ethics programmes.
The operationalisation of corporate ethics programmes refers to the mechanisms and processes enterprises use to integrate ethics into organisational structures, organisa¬tional cultures, and decision-making practices of employees. 
There are three primary components of a corporate ethics programme: 
· the formulation, 
· communication, 
· monitoring and enforcement of written standards. 
The body of literature also enables the identification of particular factors associated with each component:
Formulation phase. 
The formulation component of a corporate ethics programme can include the following:
· Consideration of the types of written standards of ethical business con¬duct that a corporation will develop
· How frequently the standards are revised
· Whether they are developed in consultation with organisational members or external consultants, or both
· The values reflected in the written standards
· The issues they address
· The organisational positions or units responsible for the formulation of the written standards.
The key findings in the literature in relation to the formulation phase:
· Written standards of ethical business conduct include codes of ethics, codes of conduct, and codes of practice, value statements, corporate credos, and policy documents on specified issues.
· Almost all large enterprises worldwide have at least one of these written standards and many have several.
· Written standards include definitions of ethical and unethical conduct; professional standards and directives; Identification of stakeholders and their rights.
· When designing and developing written standards, managers should consider the specific ethics issues that a company and its employees are likely to face.
· It is best to develop written standards in a consultative and participatory manner 
· Written standards should not be stagnant.
· Corporate ethics programmes can have different orientations, including values and compliance.




Communication phase. 
The communication phase of corporate ethics programmes is concerned with:
· The distribution of written standards to stakeholders 
· Training programmes to educate employees about the nature, pro-visions, and requirements of the standards.
· Who receives ethics training and how frequently
· Mechanisms for obtaining advice about implementing written standards at the individual and organisational levels
· Organisational positions or units responsible for the dissemination of ethics programmes.
Many companies do not adequately address ethics issues that employees perceive to be of concern to them.
Monitoring and enforcement phase. 
Concerned with:
· The methods used to monitor compliance with written standards
· The effectiveness of these methods
· Actions an enterprise might take in the case of ethics misconduct
· Whether or not ethics compliance is a formal part of an organisation's reward and performance management programmes
· The organisational positions or units responsible for compliance monitoring and enforcement

Effectiveness of corporate ethics programmes .
A fundamental issue in the operationalisation of corporate ethics programmes is their effectiveness and how to measure it- 
Ethics is hard to measure and that any evaluation of  corporate ethics programme must go beyond cost accounting or savings from fewer lawsuits.
To assist corporations to develop such internal mechanisms, guidelines identify seven minimal processes that a company's operating structure must incorporate:
1. The establishment of standards and procedures tailored to the needs, size, and operating environment of an enterprise
2. Communication of compliance standards and procedures to all employees, regardless of level, and training appropriate to each employee's role and responsibility
3. Periodic auditing, monitoring and evaluation of all aspects of the programme and the implementation of internal consultative and reporting mechanisms that offer anonymity and confidentiality
4. Promotion and consistent enforcement through positive incentives and appropriate discipline
5. Appropriate and timely responses in cases of a violation
6. Oversight by senior management
7. Careful screening of personnel to whom authority is delegated.


While recognising that ethics programmes might influence other outcomes, Trevino, Weaver and Toffler put forward that the outcomes they have identified are the most important in the context of most corporate ethics programmes.
The seven outcomes are:
· Low levels of observed unethical behaviour
· High levels of employee awareness of ethical issues that arise in the workplace
· High levels of willingness to seek ethics advice within the company
· High levels of willingness and sense of comfort about delivering bad news to superiors
· High levels of reporting ethics violations to management
· High levels of effective ethical decision making that is based on a company's ethics programme
· High levels of employee commitment to the organisation because of its values
Ethics programmes act as control systems by identifying legal and ethical requirements, providing enabling mechanisms and monitoring for compliance.
In implementing a corporate ethics programme, companies should establish measurable programme objectives in order to evaluate programme effectiveness an they should also, when required, amend the Jesses and review die objectives.
Corporate governance
Corporate governance refers to the pro- cesses that direct and control enterprises and hold them to account 
It is concerned with the performance of enterprises for the benefit of shareholders, stakeholders, and economic growth. Corporate governance focuses on the conduct of boards of directors, managers, and shareholders, it encompasses authority, accountability, gewaniship, leadership, direction, and con- nol exercised in the enterprise. 
The common themes of corporate governance are:
· shareholder rights, 
· disclosure and transparency, 
· executive management, and board accountability. 
The corporate governance framework includes business ethics and CR
Corporate governance and its importance
Many governance codes have been revised and some of them more than once. 
Most new initiatives on corporate governance reflect a strategic or instrumental stakeholder analysis that considers stakeholders’ interests in terms of corporate economic outcomes for the purpose of improving corporate profitability.
The broader stakeholder approach is more common in the European and Japanese approach to corporate governance, which strongly upholds the concepts of obligation, family, and consensus.



Bosch - good governance is important for two reasons. 
· ‘investor protection has increased with the enormous surge in share ownership 
· creation of wealth can be increased by improving the performance of honestly managed and financially sound companies.
Corporate governance can have a fundamental impact on the prosperity of not only companies, but also nation states.
Good governance is also important because if enables predictability, transparency, participation, and accountability.
Transparency enhances predictability and quality decision making by ensuring that all relevant information is available and disclosed to all relevant stakeholders.
Participation of stakeholder promotes fairness and justice. 
Transparency serves participation by providing stakeholders with the necessary information to participate in decision-making process practices. 
Accountability requires enterprises to account for their actions
The essence of good corporate governance is accountability.

Theories of corporate governance
Corporate governance involves aligning the interests of top-level management with those of the shareholders through mechanisms that address the appointment of directors, executive compensation, and a corporation's structure and strategic direction.
The agency, steward, and stakeholder theories of governance reflect different assumptions about the nature of the relationship between owners and managers.
Three theories:
Agency theory
Because professional managers have superior knowledge and expertise, they may act opportunistically and gain advantage of the firms' owners (shareholders). 
Managers (agents) may maximise their personal interests (typically short-term increases in market value), rather than maximise the interests of shareholders.
Stewardship theory. 
Recognises managers as trustworthy stewards of the resources entrusted to them. Unlike agency theory, it does not hold that there is a conflict of interest between managers and owners. 
Rather, as stewards, managers will work to achieve the objectives of shareholders (profits and share prices) and in so doing satisfy their personal needs. Stewardship theorists focus on governance structures that facilitate and empower, rather than on those that simply monitor and control.

Stakeholder theory. 
Corporations serve a broader social purpose than their responsibilities to shareholders. Under stakeholder theory, boards of directors are accountable for the interests of all stakeholders.
This accountability requires a board’s performance to be measured by metrics other than shareholders’ wealth and profit. The ‘Balanced Scorecard’ approach to management performance is a good example of performance evaluation aligned to the needs of multiple stakeholders.

Global governance systems, principles and practices
Trend towards a global convergence in corporate governance principles and practices. 
Most governance principles focus on large listed companies, but the organisations responsible for them argue that the principles are also relevant to smaller companies, public enterprises, and not-for-profit enterprises.
OECD Principles 
Principles cover the following areas:
· Ensuring the basis for an effective corporate-govemance framework
· The rights of shareholders and key ownership functions
· The equitable treatment of shareholders
· The role of stakeholders in corporate governance
· Disclosure and transparency
· The responsibilities of the board.86 
The main areas of revision included the strengthening of investors' rights by granting shareholders a more active role in the nomination and removal of board members, the independence and accountability of external auditors, whistle-blower protection, the expansion of the duties of board members and clarification of the fiduciary nature of a board's primary responsibilities.
Corporate governance in South Africa. 
South Africa’s principal corporate governance standards are set forth in the King Reports (I, II and III). 
All three King Reports came from committees chaired by Mervyn King, who claimed: ‘South Africa has taken the lead in defining corporate governance in broadly inclusive terms.King I {King Report on Corporate Governance) was issued in 1994. It advocated high standards of corporate governance with a focus on multiple satkeholders and a corporations impact on society.
It formalized the move to a stakeholder and triple bottom line approach to governance and environmental accountability.
Complementing King III is the Governance Assessment Instrument developed by the Institute of Directors in South Africa.92 
The instrument is a web-based tool which is both a measure of and a framework for good corporate governance in terms of structure, policies and procedures. Also complimenting King III is the Companies Act 2011 that includes requirements to establish social ethics committees and a compressive list of circumstances under which directors can be disqualified.
King III has adopted an 'apply or explain' approach to corporate governance which is different from the 'comply or explain' approach of King II. 
Means that if a board of directors believes that in a particular set of circumstances it is in the best interests of the company to opt for a practice different from that recom-mended in King III, it may do so, but must explain it. 
Change is said to reflect better the original intent of comply or explain,' in particular, a consideration of how principles and guidelines can be applied. Third, in contrast to King I and II, King III applies to all entities regardless of the manner and form of incorporation and establishment and whether in the public, private or not-for-profit sectors.
There are a number of new requirements in areas of increased emphasis introduced by King III.
Some of these include:
· Sustainability
· Risk Management
· Remuneration
· Alternative dispute resolution
Assessment of King Reports. 
The governance elements covered by King III are recognised as being comprehensive and at the forefront of the world's best practices in corporate governance. 
They include:
· Ethical leadership and corporate citizenship
· Boards and directors
· Audit committees
· The governance of risk
· The governance of information technology
· Compliance with laws, rules, codes and standards
· Internal audit
· Governing stakeholder relationships
· Integrated reporting and disclosure.
Vaughn and Ryan offer five recommendations they believe would further enhance the governance reforms to date.
· Regulating private funding of political parties
· Strengthening regulations that monitor takeovers
· Improving accountability (independence) of boards of directors
· Motivating institutional investors to monitor corporate governance actively
· Educating current and future business leaders about the importance of transparency, accountability, fairness, responsibility, and independence
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· Recklessness
· Ruthlessness
· Being a bullying leader
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· Self-promotion
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· Irrational behaviour
· The leader’s integrity
	· Inability to align key functions and their responsibilities in the face of rapidly changing environments
· Conflicts between functions
· Gaps in responsibility
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	Questions to probe whether the company culture supports good governance
	Questions to assess the governance abilities of leaders
	Questions to judge whether the organisational alignment of capabilities is conducive to stronger good governance
	Questions to judge whether the structure is conducive to good governance
	Questions to review the existing systems and their contribution to control, reporting, and risk management
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	· Are the company beliefs and values openly articulated in mission statements, and do these include ethical concerns?
· Does the culture temper drive for entrepreneurship and success with a
1 tolerance for occasional failure?
\ ■ Do employees feel free to bring \ problems to executives without fear of \ adverse consequences?
\ ■ \s the organisation unduty concerned \ \n\\.Y\ rr\eeWr\Q short-term earnings
\ XavQets, and are fear and extreme \ ^Q assocVaXed \IMV\.Y\ mvss\nQ
	· Is the leadership considered charismatic and possessing extraordinary powers?
· Does the leadership show an absence of reflection and unrealistically assess opportunities and constraints in the business environment?
· Are leaders committed to developing the highest standards of corporate governance, managerial judgement
1 and independence of mind in their
1 followers?
	· Do the company’s recent actions and performance show evidence of unfocused and misaligned priorities?
· Do the board, senior executives and top management teams collectively have an understanding of the best 1 practices in corporate governance and internal reporting and how these may be aligned?
m Have the responsibilities of senior executives and governance committees been properly aligned to J
	· Are the roles of chairman and CEO combined? If so, how are any conflicts of interest managed?
· Is there an appropriate degree of 1 diversity, and are outsiders on the board? 1
· Does the organisational structure provide an effective system of checks 1 and balances for governance and strategic decision making?
	■ Does the company have an effective and standardised system of internal controls and financial reporting?
• Does the company regubrty assess changes in the business and regulations environments that have an effect on internal control systems?
Is the organisation attempting to
improve strategic risk management? j



Corporate citizenship: Implications for the HR function
Corporate citizenship policies, practices, and mechanisms aim to influence the attitudes, behaviour, and performance of an organisation's internal and external stakeholders. 
Corporate citizenship initiatives also aim to make corporations more effective and more satisfying places to work in, and contribute to what is sometimes known as 'human flourishing'. Therefore, corporate citizenship shares much in common with HRM and implications for the HR function.
Corporate Citizenship at Boston College assessment tool – helps enterprises manage corporate citizenship practices.
Based on a series of questions/dimensions:
· Community - non-commercial activities that address social and environmental challenges from the very local to the global
· Products and services - commercial activities that find market solutions to social and environmental challenges
· Operations - responsible business practices that integrate a commitment to corporate citizenship across all business units and corporate functions.
Corporate responsibility and HRM
A stakeholder understanding of CR involves listening and responding to stakeholders interests and concerns. 
Puts people at the center and builds relationships of mutual trust and mutual benefit. 
Requires corporations to operate in ways that not only avoid harming people and the environment, but which have a positive Impact on people's health sod safety, quality of life, and personal growth.
In global operations, it involves managing human rights, particularly those relating to child labour, wage exploitation, basic health and safety, empowerment, and quality of life.

Corporate ethics programmes and HRM
While most large enterprises have at least one written standard, many do not pay sufficient attention to providing training about these standards.
There is wide agreement in the research literature that HRM currently has most responsibility for training programmes in organizational ethics and is also a primary source of advice and Information for employees regarding workplace ethics
It is reasonable to assume that ethics training as part of an orientation programme would:
· Convey to new employees an organisation's commitment to its values and ethical business conduct as stated in its written standards 
· Raise new employees' awareness of ethical issues that may arise in the conduct of their daily work
· Provide information about organizational resources available to employees when faced with conflicts or observed breaches of the standards
· Inform employees of linkages between ethical business practice and sanctions, rewards, and performance management.

HR professionals can also make a strong contribution to corporate ethics programmes by initiating creative and meaningful ways to link ethics and organisational values to performance management and reward programmes. Reward systems are said to be the single most important influence on employee behaviour.
Most managers find it difficult to conceive of meaningful ways in which to reward good conduct. Rewarding ethical behavior is possible if managers take a longer-term view.
Corporate governance and HRM
Convergence in the key elements of corporate-governance across different countries suggests there is the emergence of international 'soft law' governing the expected conduct of enterprises
A board's main functions include defining a company's purpose, formulating its strategy and policies, appointing the chief executive officer, monitoring and assessing the performance of the executive team, and assessing the board's performance. 
The traditional HRM activities of recruitment and selection, training and development, and performance management and remuneration have a critical role to play in the development and maintenance of good corporate-governance practices.
HRM has an nnportant role to play in providing objective recruitment and selection processes for independent and diverse board members, providing orientation training and ongoing development opportunities for the board, and assessing the boards performance for both independent oversight and effectiveness.
Board remuneration is another area of importance for HRM. 
Corporate-governance codes provide guidelines for policies and practices relating to executive remuneration, while some aspects of director remuneration are subject to government regulation.
The monitoring and measurement of board performance is related to remuneration. Performance appraisals require that performance indicators be identified. Such indicators should include financial and non-financial metrics.
[bookmark: _GoBack]HR governance provides HR with an exciting opportunity to 'create value at board level' through 'the act of leading, directing and controlling the HR function to promote sound corporate governance in pursuit of the overall business goal of economic, social and environmental sustainability.
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