Study Notes: Possible exam questions

TOPIC 1

(SU 1) Role of the Business Plan

1. Demonstrate an understanding of the concept of a business plan
2. Identify and describe the different users of a business plan
3. Determine how much planning an entrepreneur and a management team are required to do by identifying the factors that affect the scope of the business plan
4. Draw up the basic format of the written presentation
5. Compile the contents (components) of the business plan

6. Identify and utilise various resources assisting the entrepreneur in drafting a business plan

(SU 2) Developing a Marketing Plan

1. Define the concept of small business marketing 

2. Discuss the marketing research process
3. Define market segmentation and its related strategies 

4. Explain the term “market” and methods of forecasting sales 

5. Identify the components of a formal marketing plan 

(SU 3) Management Teams, Organisational forms and Strategic Alliances

1. Describe the characteristics and value of a strong management team
2. Identify the common legal forms of organisation used by small businesses and describe the characteristics of each
3. Classify the characteristics to consider when choosing from the primary legal forms of organisation

4. Explain strategic alliance and their uses in a small business

(SU 4) Selecting a Location and planning the facilities

1. Identify the factors affecting choice of a business location
2. Describe the attraction and challenge of a home-based business
3. Explain how efficiency can be achieved in the layout of a physical facility
4. Identify and design the equipment needs of a small businesses 

5. Explain the equipment needs of small businesses

(SU 5) Projecting Financial requirements

1. Explain the purpose and content of financial statements
2. Compute a firm’s cash flows

3. Explain how to forecast a new venture’s profitability 

4. Estimate the assets and financing required for a new venture
(SU 6) Finding sources of financing

1. Explain how the nature of a business affects its financing sources
2. Evaluate the choice between debt financing and equity financing 

3. Describe the various sources of financing available to small businesses 

4. Discuss the most important factors in the process of obtaining start-up financing
5. Explain the venture capital situation in South Africa
TOPIC 2

(SU 7) Customer Service, Product Strategy and Distribution Strategy

1. Explain how customer satisfaction influences customer loyalty.

2. Identify the key characteristics of consumer behaviour. 

3. Discuss a product strategy and related concepts
4. Describe the components of the total business’s total product offering
5. Explain the role of all the distribution activities in marketing

6. Show how a distribution channel is structures
(SU 8) Pricing and Credit Strategy

1. Discuss the role of cost and demand factors in setting a price
2. Apply a break-even analysis and mark-up pricing
3. Identify specific pricing strategies 

4. Explain the benefit of credit, the factors that affect credit extensions and types of credit
5. Describe the activities involved in managing credit. 

(SU 9) Promotion Strategy

1. Describe the communication process and the factors that determine a promotional mix
2. Discuss the methods of determining the appropriate level of promotional expenditure
3. Compare the different personal selling activities
4. Identify advertising options for a small business

5. Describe sales promotion tools
TOPIC 3

(SU 10) Professional Management in the growing Firm

1. Discuss the distinct features of small business management

2. Identify the various kinds of plans and approaches to planning
3. Identify the entrepreneurs leadership role
4. Describe the nature and kinds of small business organisational structures
5. Discuss the ways in which control is exercised in a small business 

6. Illustrate the problem of time pressure and suggest solutions
7. Explain the various types of outside management assistance

(SU 11) Managing Human Resources

1. Explain the importance of employee recruitment and list some sources that may be useful in finding suitable applicants
2. Identify the steps in evaluating job applicants
3. Describe the role of training for both managerial and non managerial employees in a small business

4. Discuss the various types of compensation plans
(SU 12) Quality Management and the operations process

1. Explain the key elements of total quality management (TQM) programmes
2. Discuss the nature of the operations process for both products and services
3. Explain how re-engineering and other methods of work improvement can increase productivity and make a business more competitive
4. Discuss the importance of purchasing and the nature of key purchasing policies 

5. Describe ways to control inventory and minimise inventory costs
(SU 13) Social and ethical issues

1. Identify ethical issues in small businesses and explain the particular vulnerability of small business
2. Discuss some of the practical approaches to building an ethical business
3. Explain the impact of social responsibilities on small business

4. Describe the special challenges of environmentalism and consumerism
TOPIC 4

(SU 14) Evaluating Financial Performance

1. Identify the basic requirements for an accounting system
2. Evaluate a business’s liquidity 

3. Assess a business’s operating profitability
4. Measure a business’s use of debt or equity financing
5. Calculate the return on investment

(SU 15) Managing the firms asset

1. Describe the working capital cycle in a small business

2. Identify the important issues in managing a business’s cash flows
3. Explain the key issues in managing accounts receivable, inventory and accounts payable
4. Discuss the techniques commonly used in making capital budgeting decisions
5. Determine the appropriate cost of capital to be used in discounted cash flow techniques
6. Explain the capital budgeting practices of small businesses 

(SU 16) Risk and Insurance

1. Define Risk and explain nature of risk
2. Explain how risk management can be used in coping with business risk 

3. Describe the risks associated with different types of assets, both physical and human
4. Explain the basic principles used in evaluating an insurance programme and explain the fundamental requirements for obtaining insurance
5. Compare the different types of insurance coverage
