m,:otx““"\‘owmbe” 2OU7

ko

e v S kel
wuastons 10 3

Lower fevel middle-fevel and top-level managers perform the same funstions, but the focus of

Questichs 5to 6 ) o
mc T 2CUVIIES 1S different, uonszuer the foifowing fist of manageral activities:

Match the researcher in column A with an appropiiate statement describing his approach to
management in column A,

__ COLUMN A%*]”‘“‘“w _COLUMNE

NG ot by Socal o T

| #a - setfunctional goals

; : frame DM to 5 years Y .
2 wbeew do planning with a ime-

| =t use the knowie 2dge or techniques of a specific disci ipline to aﬁam (-‘chctl\/bq
Sz §el, perform the management functions of planning and | @admc =

! ¢ FW Taylar a\ 1 employees are more motivated by sociai than economic needs
f7, Y28 i do p]dnnqu 7[18[ fD(\JoLQ on the external envwonmfnt o7 it % o —— T R
); "t s doplanning with outcomes that include programmes, budgels and projects M prer () 2. atlerptto find guidelines for marnaging compfex organisations
N ific and quantitative when plannings- ‘}‘r R ——— -
V=g e use infarration that is spec J |
7y=he . use information that is vagus and qualitative when D’aﬂmﬂhgt fivates tham g e H~l95£i?_” ereasing the productivity Ofl‘@f?rlmh
Ao " q at motivates them ¢ ‘
et workesith people, understand their behaviour antdknow w . i 4 stress the need for strictly defined hi erarchy and lines of
i be th K of | level managers : - authority
1 & ascribe the woik of lower-leve 2ES, § B e T
! Statements ___des R . - R e e S SR Ry,
P L 7 Which one of the fo‘!ow char: acten\,tu, of tne rr’anagement environment?
i achi
-\
~ ai v Y\ { - N
',g,\ E(\gl - (\’(\ A i I the independence of ¢ environmental factors ¥
\j) ‘“S;g ' ) @ increasing instability 1. e
E e 3~ environmental certainty S z .
) _ . . I
2 describe the work of middle-evel managers. 4 synergy ¥
8 The motor i: ‘ustry development plan of‘em import duty rebates to vehicls me anufacturing
. companies which also export. This is a facior in the 2T environmentthat should be
(\(‘) 1 considered by organisations in the industry.
1 market -~
. 2 International o
3 he work of top-level managers % z ; e
3 describe the 15 \Q’) Ao 1 oy Y e P Y -
4 eéonomic
et 9 Which one of the following examples describas the i infiuence that the market,
/ enwronment can exert on the mi QLCEH\LLLQHKIQDL’
t
5 Whizh of the following fit tonather? T aninflux of imported fuxur}’ gooeds as a result of a weak doltar ma=e =~
X i) O = HOUWIT WD RS S .
‘ sy ofih = ] ) ; , L anincrease in personal income tax . s o
. scientific school; Webar bureaucracy ) ‘ S A ) I increase in the disposable incorie of the consumer—- ol KEA
2 “« mmanmrjejavono movement; Mavyo, legai authority Py = o 4 new tabour laws curbing the power of trade un; NS omen "‘/,""
@ precess approach; Fayol; functions of administration . ) i
q contemnporary approach; Senge; total quality management C
- SR A P ! e )
:"‘J kN ol - = T =
i S,
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e steiament hat 'the whole 1s greater than the sum of the parts' refers to

1 produchviry
2 entrony
3 the eovirenment

gy

v one of the following Uu) prdecision-making techniques involves using a seres of
enbal queshionnaives to efine a solution to a problem?

i /

2 northly blswiess confidence index is compilad by asking respondents the
tollowing question: "Do you have confidence in the uLH(“!li bu;mcw situation in South
f T The parcantage of Q(’Jﬂ-‘"'&"'ﬂ“ nsweling Yes' to this quesiion in a specific
1 dax for that month.

month, conatituites the

Thisis ar example of

iective probability
sclive probatility

Alter tlw g In organisations were

Tar

e folfowing decision making fools couid managers bave made use of in the
fanttis folfoveing if

ITURN OVER]

16 Managers al Soutt \/\fm,ar Brawenes PLC are invesligaling the p ssit

17 Whicl

Uctober/MNovemnber -

14 Anmvesiment manager needs a computer program that analyses alternative

investmenls for her client's funds. She needs

LY -
P . 3
1 system software =
@) applicalion soflware . ;s

S

3 oulpul devic
4 acentral proe

essing unit

16 A computer system that detecis faults in telephone networks and recomimsarids

appropraie repasir and mainienance work, 1s an example of alan _ system.
£\>
\1) process control

2. execulive information
3 expert 4
4 husiness function information

zxpansion of
their Bosslyn plant. They wowh like to model the effect of expanding capacity by five
percent, 10 percant and 1l :

Which one of the following aids would be the most applicabls (o this end?

- 1_nomaticm S
control sysie

£, apar

of the following variables influence the nature of organisational goals?
G TOcus

¥ degree of flexibility Gy

organi ional ¢ Uurfm.,,
d. lime frame

1 ab .
2 d
K 0
A4)  ad P
/Y

URN OVER]
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18  The marketing department at Pick ‘n Pay has set the goal of increasing expenditure oni

19

20

2

NI

1

3]

television advertising, while al 1fé same time the finance department has set the goal of
cutting expenditure on marketing.

This is an example of a Jack of _____in goal setiing.
Iy
1 flexibility - e )
2> atlainability e ; P -
@ congruency o
4, measurability -

Takalani Traders recently introduced a new goal-setting technique. The use of this
technique has resulted in the improvement of employee motivation, improved
communication and increased role clarity. ’

Rased on these advantages whal goal setting technique has been implemented?

1 sirategic goal setling s
v total quality management (TQM) & S
(3)  management by objectives (MBO) -

4 decentralised goal setling

Sauth African Breweries PLG is planning to.expand its interests in the Pilsner Urquel]
group in the Czech Republic. They have broken the project down into separate activities
and events, determined an estimated time of completion for each activity and event, and
determined the critical path.

What planning tool has South African Breweries PLC made use of?

“
{

nudgeting

2 forecasling P?ij o )
5 GanttChart . =T , -
4 PERT - -

__identifies what businesses the organisation should be in.
1~ vision

mission

corporate strategy
husiness strategy

The determines how best to compe:e in a particular industry or market,

vision

mission

corporate strategy
business strategy  © 2

|TURN OVER!
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23 An organisation's vision

\\r a
b
v
G
'
+d

Do -

determines the scope of its operations
helps keep decision making in context 1-
promotes change “— ‘
provides the basis for an operating plan

ah
ad Tip
cd &

farty Qs i

br.:”"'gy/ ) nr

24 The importance attached to re-engineering and total quality management in contemporary”
management has resulted in two new components being addressed in the mission

statements of organisations. g
3! Lo
These components are ______
the customer and husiness processes o
guality and efficiency - D /3 |

1
2
oA

the customer and quality

: =] o
learning and knowledge management S ﬂ‘\é\j o

25  An analysis of an organisation's external environment through enviranmenta! forecasting

takes place through the application of the following five steps:

i
b
1 C

Sd

s

develop an environmental profile & N
select sources of information T—
select criical environmental variables i
monitor forecasts 5 3
evaluate forecasting techniques =3

i

Which of the following is the correct order in which environmental forecasting takes
place? ‘

N

)

F)

ebeda
chead . ) .
hoaed ST R e
chaed

[TURMN OVER]
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Limpopo Hrovince. He recently boughi
ables fo.

ve is @ vegetable farmer from the
s In Gauteng, which he usad to supply fruit and veget

as Mrvan der Merwe pursued?

nonzontal infegration

forward vertical integration ~—— I
nent- o

ckwvard vertical inlegration

inarket deve

driguez owns a greengrocer in Gauwteny. He recently bought two farms in the

27 NMrRo
Limpopo Provinee, which used to be his two main suppliers of fruit and vegetables|

Whal strateny has Mr Rodriquer purstied?

nonzantal integration
2 forward vertical integration

3 market development
ﬁ‘g,’ backward vertical integration N

28 Ananalysis of an organisation’s infernal environment identifies

1 strategically important threals and opporlunities
v strategically impoitant strengths and weaknesses
3 competibve strategies and possibilities

{ o criteal environmental variables

o
49

fivided into single-use plans and standing plans.

tonal plans can be sub-g

2nnfe of g

standing operational plan is a

[TURN O
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33

34
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Georges Caie is going through a very difficult ime and prospects for the future do not iook
promising. George decides o maximise cash flow in the shorl term, regardless of the
long-term effect of this decision.

n

The decline strategy that George is following is

et
(1) “harvastings
2 liquidation
4 divestiture .
4 turnabout el T
Ovm tut‘ past hvw VCJ[':: ()xmm hc% beu expL nenc u.g ERET er J(ON hinsales. These

se capitat to

Ensure | hat ded&_. 5 mlus G m*umm&,} O»‘

Oracle cen be classified as a _on U}» bo ston 70/7stllt/'ng Group growtih/share

D star ¢

2 dog

3 questios matk
ash caw

s the goal of providing subordinates with information on

Communication that ha
organisational goals, strategies and policies s known as R

Jupward cormmunication

downward communication t—— P
management by wandering around (MBWA) .
honzontal communication

Which ane of the following is an interpersonal barrier lo effective communication in the
organisation?

1 pearcaption
pa staius | ;
3 information overoad

{4y credibility

Which one of the tollowing is a structural barrier to effective communication in the

wrganisation?

1 individual differences in communication skills
(23 gloup size L S
G nonverhael cues

4 tust between sender and receiver |

[TURN OVER]
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through five distinct phases.

35 The negotiation process usually passes

Task leaders generally emerge during the phase,
1~ emotional
2. consiructive
“ . political L~
-4

problem-definition

36 Al the decisions regarding the designs of their fashion rances are made by Benetion, the
‘aternationalclothing manufacturer, but they outsource to a host of manufacturing .
companias, advertisers, distributors and ratailers who perform all the activities that are
necessary to move the product fram factory to consumer.

This is an exampte of a/an __organisation structure,
internal netwaork
stable network
dynamic nshyork
matrix

:ﬁué

37 Seasside Steel Factory's goalis to cut inventory costs as much as possibie. Seaside Steel
Factory has a stable labour force and can count on the reliable dpuvary of defaci-free
componenis from its main suppliers. - .

Which one of the following inventory control systems can Seaside implement fo reach
this goal? -
.

material reqmremenis planning (MRP)

1

(7)v justin-ime (JIT) "

3 economic ordsring quantity (EOQ)

4 total quality management (TQH) "

38 Which one of the following factors could contribuie to an organisatinon’s décision to
centralise authority?

1°« the environmant i which the organisation functions is complex ~ =
2 the organisation is very large o
(3) the costs associated with decisions made in the organisation are high. —
4 . lower-level managers are well-qualified . =

[TURN OVER] !
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Mir Smith is the marketing manager of a wellkknown organisation. Hi

is subordinates follow
him because they like him, respect him and identify with him.
This is an example of _____ _ power po ssessed by Mr Smith. i
1 coercive L
=, b
. L?Q referent b—"
K axpert
4 legitimate e

Questions 40 to 43 I

Match the 'C:iderkhm model in column A with a mianagement application in column B.

- COLUMNA COLUMM B -
4() ~ The leadership grid sssisls managers in deciding which leadership style )
Q7 o b L st o /m’ﬁ' hes the task maturity of subordinates
41 Hersey and E L /Z’/ helps managers to adjust their leadership style according

. Blanchard's mo de'  to what degree of freedom they want to aliow fheir
(ﬁ { , subordinates
Tannenbaum and 3 helps managers to'maintain a good fit between their
.

o m’ style = .
Fiadle <714 may help @ top-level manager to ideniify a middie .
)r 'wnbr\qc‘ ncy th mv manager's feadsarship style s

lmuershlp style and the situation by analysing the.
situation.and ch@nrmq dwm sm‘anon to fit thelr leadership

idt's mods! S

. o : B '—‘ ‘:ﬂ.‘qﬂ
u'\/':id‘l of the foliowing statements refer to hygiece fr\C(LOlCS according to Herzbem s two- B

factor motivation \heow’x’“' o :

o

i vy JorK with a friendiy group of paople, we often go cut tegether after work,”

b , '\/Ve are not surprised that one of our friends landed in hospital when the pompany
; car's brakes failad ~ those vehicles are never serviced ang our manageris not
©concerped 2bout it

LG MNo mattar how ha[d Twork, | do, not be ieve that | will be pmmoted -when a senior

« _post became vacant racantly, an outsider was appointed.’

d ‘At the other branch of this Jestaurant employees are geﬁmg free lunches W hy can't
we get the same?”

~

(7Y ab
2 ad >
-3 be
4 C(;\;j

i [TURN OVER] -
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Which of the foliowing stalements

crag 2

refer to motivation theories that can be classified as

Questions 47 {6 48
AL

a product for which a standard costing sysiem (s

¢ v [DF 1
Gauteng Manufacturers Py (Ltd) produ

:nddly group of people, we often go out together after work.’

| < lorine Mareh 2000 The following table shows
used, The cormpany manufactured 1 000 units during March 2002, THe h‘)//(j“f(lj)(/j\/ ! ;] (:UOV 3
sed. LOHIpE e o tual costs per unit as recorded for March 200z,
ot s ing hy can’ f 2f costs per unit as well as the actual costs per unit as recol
nch of this restaurant employees are getting free lunches, why can’t ‘ the budgeted costs per unit as wel; a

- i P beli ; i . ! U — e o T Actualcost
how hard Twork, [de not believe that | will be promoled - when a senior To produce one unit of the
post became vacant recently, an outsider was appointed.’ : : product: B o S D
o HE not surprised that one of our friends landsd in h()Sp]{g(] when the oo mpany ' e
5 D S are never senviced and management js not” _ O — A o
5 Kilograrms 5 rilograms
! i _ Uit o IS S e . _ U,A,‘,,“.,4-77v——<—"”"""'
0 il - { [ A :
. ' / - ' RE o
3 b i — I S I T
4 iy .
j Cunit 3 hous )
. b _ o S SR
aiso called s : B s (PE
ious C , whilejob enl A7 The cocrasons manager at Gauleng !‘vi:»mx,;mcpm (FPty)
on the same [ ! e why a varian oocuited Debtwesn the s €
h ‘ B - - . Ty oo - A eyt g
RTE Lo producton of 1 000 units during March &
rect sequence of words from the list below fo complete the above . ) seralions marn e
- : Vhich of the following reasons can the operalicris marn: g
, N oy ‘:1 ) e - Yoot material
L - — T e A SwEs @ price inceass in dirgor matenal, ;
. V - - . . o N byt e s
=] e ‘ - ' 1o The trade union negoliated highas wagas Tor prant woiKers
Terwar [ C A new ’,')f(j’dU(\'TE“JH prot was inCauced aod { 'f Ev IGC
P N - T srkers became familior with e new ore
norizentat work loading ’ than usual before the workers became familic
e d o The workars want on a go-slow-strike
/
a7 e i bugher fevels of management — . \
- N S EY
eanlower management levels ] ab .
ising and leading 2 2l
(3) be
: 4 od

[TURN OV
[TURN OVER]
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48 The oporctlons manager must take corractive action to ensure that differences between
standard and actual costs do not occur again in April 2002

- - Which one of the following éu@gesﬁons can the managerimplement to reclify the
situation? ' .
1 Urge the workers to work haruer.
© Negotiate a better price with suppliers for materials
Kﬁ; ~/Adjust the standard cost gfi/aboun
4 Rebifh o the old production process.

49 A mining company‘mmi@smool and a hospital for the Fommumty of @ small town in'the
Narthern Provinee where the mine is situated. ’ h

This is an example of the

vigw of social responsibilily.
v ;A/rll_

social responsivenass

5 ¥

2 social reaction g S5 -

3 ooaalobhg'mon J b

4 sccial justice

50.. Ascording to the South African Constitution in-the Bill of Rights, individuals should have
freedom of religion, belief and speech. N '
‘ ;

_approach to ethical decision making.

T}%/‘s_\sfafement supports the
- !

14 utilitarian,

@ moral rights Lo "0 L L., e
3 socialjustice - e R
4 social obligation ’ .

Questions 5 to 70 . 5

Read the fellowing casé study and answer the questions that follow.
This case study was written in the early 1990s.

f

In 1978, Bill Gates and Paul Allen !aunchﬂo Microsoft, which grew from a small business info a
giant. Microsoft recognised the opportunily to gain control ove rsoftware and operatmg Systems
_.{the core ofthe PC-N 15-DOS ard Windows) and made the decisionto go forit. One'of tE& greatest
'ﬂygter!ev remains how 18, the world's largest computer maker that practically creatsd the PC

[TURN OVER]
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market, miscalculated the opportunity for software and operating systems and allowed Microsoft
to lake control. In missing the early opportunity, IBM created later problems for growth. IBM hopes
that by buying a star software company it will become a software star that can compete with
Microsoft. Microsoft is now a larger Company than IBM. Bill.Gates’s 30 percent stock ownership
) as b@en va!uOd at over $7 bllho n. The phenomena$ qrowt 1 of MICFO“OT{ is directly related to Gates’

““““““ 3 run on the Microsolt MS-DOS
oppratmq svsfeﬁ\?mfiuw:de Microsofi has aver 30 Dercent of the market share and ouisells its

three largest compelitors - Lotus, Novell, and WordP\rfechor)mnmd
NP

Bill Gates, known as a cirmand ing_boss, encourages cre

rsch\evemcmts He de*nand-~ Aﬁrﬁ his colle:

ah\mv and reroams &empioyee

iﬂ is known to
__nb@rs w ho am expecfn(‘ to otand up to him with good

ahswers,

\

BH Gates actively participates in and coordinates small units devoted to functional areas sdrh as
programming. and marketing, but he delegates authority to ma nagers to run thelf depariments.
Fach part of the compaily is independent, yet Gates is the glue that holds it alMogether. Gates’
overall business goals and plan for Microsoft, known as the Microsaft Vision, are clearly stated
and effectively communicated throughoutthe company. His concept ‘Lnfonnaz‘fon atyourfingertips’
will take at least a decade o realise. He believes thatany p:er,e of information that the public
wants, should be available. Gates talks about how the company's current success sprang from
the bets it made years ago and stuck with. The bets for the 19903 include multimedia, interactive
TV, cbject-orianted programming. and far-out projects such as a waliet PC:

Scurce : Adapted Lussier, RN. 18998, Vanagemen!: concepts, apo lications, skill development,

Cincinnati: Internatjonal Thompson Publishing. p 27.
. |

51 Which one of the :odowmg organisational resources is the activating rescurce used b\f
Gates, ensuring that Microsoft stays ahead of its competitors?

human

financial

physical T F
informationai

W N =

[TURN OVER]
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October/Movember 2002 57 Luring 'Bill meetings, Gales often interrupts presentalions 1o question fants Bnd assertions
) . ) : . He is known to shout criticism and challenges al team members who are expeacted o stanc
o VAL NI GRS S £ DR, Y st b T (T atoe st reve < - o e YR , X A
52 Which managemernt sikills are ussd most by Bill Gates to get results from his employees? up {0 him vith good answers. .

‘
/

Gales uses his  powesto stinulate and challenye his subordinates, and in ihis we )
they learn frum him.

! informational and techni

{ o

sonal and conceptual

e

technical and interpersonal

4 infonmational and conceplual i : b referant I e
expeEt '

i

thimate

53 The Microsoit Vision'is anoutcome of _ as a management funciion. i

A i 4 ooercive
fi -
! ; . ) - e
2 98 Microsoft s an arganisation where ¢ O authority is Husirated by the
3 ) ! management style of it's i
i
; ?
i 1 contraised D e
B =gating authority to ‘ 2 line
roown departments, is an example of the ___ function: of 5 sialf “
| (4 oy decentraiised Lo
) Y 59 The motivation theory predicting thai an ¢ vt be motivated  to
‘ o nerforr exceptionally well 2t Microsoft and.,
. e En T / - N
3 leading ' :
b .
4 pontrol - . 1 high nPow )
. . . I
2 anfulflied esteern need !
55 The role that 25 is fulfilling as an exceptional enbiepreneur is classiited as alan 3 ) high nAch

role of managers. . / 4 high nafi

ree allocating ’ B0 Bl Gates delegates authority to managars (o run their own departiments. This implies that

A markeling manager at Microacit is

ision-making
3 inforrnational

s focthe performance of his department

1S accountible to his subordinat

Latarpet
not accountable for the perionmance of his department, because accountaniity cannot
e delegated by his superiors

3 waccountzble but not responsible for the performance of his department

:n one of the following leadership approaches best describes Bill Gates’ h’-‘;adership

‘ 4 responsible and accounts

e for the performancs of his depadment /.

Shavioura . e

2 contingency
S0 transformational

ransactonal

[TURN OVER|
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1

" 81 Which one of the following statements illustrate the Frs’t step in the decision- makmq

l
|
model 7 - ' . ,
!

1 Management at MicrosoR are setting olear objectives and stratpgxes which’ are’ .

communicated to alf employees. \
w7 Bill Gates encourages employees to be creative and to 1rvestlgate all a!tornahves wben
developing new products  ~ K
v 3 Employees at Microsoft are listing the advantages and disadvantages of altemanvp
.-, courses of action when new products are dpveloped - ~
4 / Microsoft has recognised the opportunity to gain control over software and’ ‘operating
systems for personal computers. .

-

82 IBM hoped that by buying a top software company it would be able to compete with Micidsoft.
' The corporate strateqy that IBM was following is ____.

AN, . . o .
(1) - concentric diversification

2 - aconcentration growth strategy : N
~3 “*conglomerate diversification ' -
4 - backward vertical integration u

63 ldentify the external enviranmental forces that forced 1BM to change and fo enter the

software rarkat.

- a éompetition
~ b technelogy

¢ political

1 ac )
3 be

4 abe

"

19 - ‘ MNG201-6 "
: October/November 2002 -

64 Tne decision taken by Bill Gates and Paul Allen to gain control aver saffware and snaratine
systems was g ‘decision made under condttxonq of ST
1 programmed; certainty I : .
207 programmed; risk < o i '
3 nonprogrammad; risk.
@ nonpregrarmmed; uncertaintys -

65 Microsoft's mission statement, hke that of any other oraam:atron, should set it apart from

66

67

othei simi Iar oruam ations by identifying the scope of its ooerahons intermsof ___

/1 product, market and customer

(2)  market, téchnology and product
3 product, technology and resources : h
4 information, product and market

. o ) » o N
Microsnft envisaged far-out projects such as a wallet sized peraonal computer,

A technique whereby ideas for creative or imaginative projects can be generated in

organisations, without the evaluation of the aﬁemwz‘mu is N
T the Nominai group technique
2. the Delphi technique
3 adecision suppaort system :
: @ brainstorming -

Fach unit of Microsoftis independent, yet Bill Gates is the “glue” that holds it all together.

7/
fThhe procgs; wﬁemby the objectives and acz*/w!/es of separate depariments are integrated .éo
at the objectives of the organisafion can be achieved, is o

planning
organising
coordinating
leading

A@M-—i
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