TECHNOLOGICAL ENVIRONMENT
	Technology:


	Method or technique for converting inputs to outputs in accomplishing specific task

	Method and technique:


	Knowledge and skills



	Technological innovation


	Increase in knowledge, 

Improvement in skill

Discover new or improved means that extends ability to achieve given task


	Hard technology
	Machinery
Blueprints

Equipment

	Soft technology
	Management

Finance

Marketing

Admin

	Labour intensive
	Primitive technology

	Capital intensive
	Highly advanced technology


TECHNOLOGY CATEGORIES
	CATEGORY
	DESCRIPTION
	INVESTMENT LEVEL



	Base
	Technological foundation of business, widely available to competitors
	Needs little investment

	Key
	Technologies with greatest impact on competitive performance
	Systematically built

	Pacing
	Technologies in early development which have demonstrated potential to alter basis of competition
	Selective investment

	Emerging
	Technologies with long term promise to alter basis of competition
	Monitored investment


Transfer of Technology: p131
Is essential for attaining high level of industrial capability and competitiveness

Technology transfer is complex, time consuming and costly

And it cannot be effective if experiences conflict with economic and social needs of recipient country
