Describe or define what is Culture - give examples 

Definition of culture: 

Culture is the system of shared beliefs, values, customs, norms,behaviours, and attitudes that the members of society use to cope with their world and with one another, and that are transmitted from generation to generation through learning. 

Beliefs – are the assumptions we make about ourselves.an example in business would be the german people believe that the design and manufacture superior products.
Customs – are a practice followed by people of a particular group or region. A typical custom would be that people are given presents on their birthday. Or in some communities money are given to the bride and groom on their weddings.
Behaviours - the action or reaction of people under specified circumstances. Saying thank you when given anything is a good behaviour. 
Norms - the rules of behaviour that are part of a group. Politeness is a norm in most societies. Friendliness is another.

Attitudes - ways of responding to people and situations that we have learned. Men resenting women in positions of authority is an example.
Values - beliefs of a person or social group. In Japan people are employed for long periods sometimes for a lifetime.
Culture: 

Elements 

•
Religion 

•
Social structure 

- individuals, families and groups 

•
Language 

•
Education 

•
Economic philosophy 

- Economic systems and structures 

•
Political philosophy 

· political structures and ideologies 
Implications of religions on economy/ business: 

Christianity (Protestantism).    

Predominantly Protestant countries has had far greater economic implications than Catholicism (Max Weber, 1904)

Better economically developed

Ethics of hard work, productivity, savings, reinvestment of capital, wealth creation. 

Firmly established capitalism in Europe and North America

Islam

Just profiteering acceptable

Business dealings should be conducted justly, charitably and humbly.

Payment and receipt of interest prohibited

Reiterates the importance of honesty and honouring of contractual agreements/ obligations

Strong political pressures to protect religious traditions

Culture in the workplace:

High-context 

•
Values long-term relationship 

•
Regards trust as very crucial in business negotiations 

•
Effective adverts must be emotion-oriented 

•
A good emotional social setting is essential for decision-making 

Low-context 

•
Values contextual business relevance 

•
Places credence on specific terms of agreements and transactions 

•
More factual advert contents arouses patronage 

•
Impersonal decision-making process, while avoiding conflicts of interests 

The cultural web of an organisation:


· organisation 

· Stories and myths 

· Symbols 

· Power structures 

· The paradigm 

· Rituals and routines 

· Control systems 

· Organisational structures 

Hofstede’s cultural dimensions:


• Power distance index 

- equal distribution of power 

- blind obedience of orders is a 

characteristic of a high power distance society 

- concentration of power is rebuffed in low power context societies 

• Individualism/ collectivism 

- ties among individuals are loose 

- individual achievements are celebrated 

• Masculinity/ femininity 

- in masculinity, men are assertive 

- differentiated gender roles and 

responsibilities 

Uncertainty avoidance

- the extent to which a society accepts and prepares for change 

- high uncertainty avoidance society is reticent to unstructured situations and abhors abrupt change 

- a low uncertainty avoidance society is characterised by risk taking, entrepreneurship, innovation and lesser regulatory framework 

• Long-term orientation. 

- time preference on work, life and other perspectives. 

- value dedication, hard work, tenacity; cherishes allegiance. 

How does Culture develop?
Culture is developed over long periods of time in societies therefore we surmise that culture is learned as opposed to being an inherent trait.

Culture is spread by individuals or groups sharing ideas believes thus culture is shared 

Culture changes and evolves over time to suit the different circumstances that prevails in communities. Example as banking became more assessable people do not keep their money at home as was done in the past thus we can surmise that culture has to be relative. Here culture also develops by adapting to changing circumstances
As culture is ever changing one cannot refer to a generally acceptable cultural standard 

All cultures have to be respected and because of the contact between different cultures most cultures develop by adopting elements from other cultures.

Thus many cultures are interrelated. 
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