Expand on the implications of culture for international business? 

Add examples
International business is different generally because of the different cultures.  There are four important implications for international business & international management.

1.  Connection between culture and competitive advantage.
Cultural values, norms and beliefs of a country influences the cost and often the risk of doing business in that country.  Competative advantage is when the organisation succeeds in managing the costs and risks related to cultural differences better than the competitors. Education is an important determinant of culture and could indicate the skills level of the workplace.  For competitive advantage this is extremely important when deciding on countries to locate production facilities of the organisation.  Countires with sound educational systems and adequate work force, no disruptive labour practises and a ethic for hard work and free market orientation would most likely be prefeered destination for business and foreign direct investment.  

2. Culture & business ethics.
Many ethical principles are universal but they are also culturally bound.  This could impact negatively on international business.  Guidelines of the universal declaration of human rights should be considered to level the field.

Article 23 of the declaration states:

- Everyone has the right to work, to free choice of employment, to just and favourable conditions and protection against unemployment.

-Everyone has the right to equal pay for equal work.

-Everyone that works has the right to just and favourable remuneration.

-Everyone has the right to form and to join a trade union in protection of self interest.

Thomas Donaldson argues that firms should be guided by 3 principles:

-Respect human rights

-Respect local tradition

-Context matters when deciding what is right and what is wrong.

3. Cross- cultural literacy.
Doing international business requires an intimate knowledge of the cultures, value and norms of the country concerned.

Businesses that are ignorant or ill informed about cultural differences will fail.

Adaptation to conform to other value systems should include consideration of the following:

-Leadership, management and decision making styles

-Structuring of the organisation

-Use of teams

-Reward systems

-Negotiation strategies

-Labour relations

-Human resource practises

-Marketing product development and promotional strategies

International firms are normally described as either ethnocentric ( home country orientated) or polycentric ( host country orientated) in their managerial outlook.

Appointing foreigners on the company board of directors, using multicultural task teams whenever possible and transfer home-country executives to foreign locations at regular intervals enhances cross cultural literacy.

Cross-cultural literacy and competence should largely contribute to successful operations in the competitive global market place.

4. Connection between culture and entrepreneurial orientation.
Cultural factors plays an important role in entrepreneurial behaviour.

Cultures that is low on power distance, weak in uncertainty avoidance, masculine in nature and individualistic and achievement-oriented would encourage strong entrepreneurial orientation.  Countries and societies with these characteristics have the potential for:

-Entrepreneurial growth and development

-Enhanced economic growth

-Increased employment opportunities

-Increased global competitiveness.

Looking at the above discussion one should agree that the cultural environment is of great importance for success in the international environment.
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