Describe the role of Culture in International business

Culture creates and influences the environment in which international business operations are concluded.  Culture is there for important because it explains and determines many aspects of individual and group behaviour Cultural competence is recognised as a key managerial skill which requires cross-cultural literacy and the understanding how these differences can affect the way in which people and social groups behave and business is practised.

International operations managers need to understand the cultural values, norms, beliefs, traditions nad habits of their employees.

Knowing the influence of the cultural differences becomes critical for success in a competitive global business environment.

Host countries have however been known to accomadate unacceptable behaviour as a trade off for other advantages.  Western female managers in Hong kong maintain that the local people regard them primarily as foreigners not as women.

The worldwide growth in international trade and investment means that managers need to interact more and more with individuals from other cultures.

International managers should:

-understand and be able to work effectively with members, groups or teams from other cultures.

-recognise that culture does play an important role in human behaviour.

-Expectations of employees may differ and to achieve optimal reslts one should understand it

-Compentancy to manage people from foreign cultures.  
