Cite and discuss the motivations for entering into a strategic alliance  8 Marks
Strategic alliances are collaborative agreements between two firms mostly in the same industry but not necessarily in the same country, working towards the same common purpose. 
There are a number of motivations for entering into a strategic alliance:
1. The strategic alliance might be the only means and option for foreign market entry and setting up business in a foreign country especially where industries are regarded as politically sensitive such petroleum and aircraft manufacturing industries.

2. Where the firms resources are limited and its core competence not amenable to licensing, a greater number of international markets can be entered.

3. Multinational companies can for strategic alliances with enterprises with developing countries without much capital outlay but it traditionally provides the technological know-how .

4. Strategic alliances can also be beneficial where local companies can provide the foreign partner with raw materials.

5. A firm can benefit from the local companies knowledge of the host country’s market and competitive conditions, culture and economic conditions.

6. When development costs and risks of opening a foreign market are high, these costs and risks can be shared within the alliance. 

For example in the airline industry, there are a number of airlines that collaborate together that form the Star Alliance eg SAA, Luftanza, Air France etc  

