Define Strategic alliance

Strategic alliances are collaborative agreements between two firms mostly in the same industry but not necessarily in the same country, working towards the same common purpose. In many countries, political considerations make strategic alliances as the only feasible mode of market entry. The strategic alliance allows firms to benefit from the local partners knowledge of the countries condition and this allows the alliance partners to share risks and also costs relating to research and development, including new product development. One of the major disadvantages is that firms may give up control over its technology, may not have control over its subsidiaries which operate under the alliance agreement and incompatible management style, organizational cultures and control systems which may lead to conflicts. A number of successful alliances in the international commercial airline industry was successfully concluded. The strategic alliance between KLM and Northwest Airlines was one of the first in the field. Also the alliance between Comair and British Airways in South Africa is very successful.
