Present and discuss the factors to consider when forming an international (global) strategic alliance        5 Marks

(Ch 13 pg 324) 
Factors to consider when forming strategic alliances 

Factors considered by Toshiba which has a proven record with strategic alliances are: 

•
construction of alliances so that the roles and rights of each partner are clearly defined from the very beginning 

•
the active participation of senior management in each relationship 

•
total openness about all Toshiba's different relationships 

•
streamlining and accelerating every aspect of relationships 

•
carefully chosen partners. Checking the partner's credibility is seen as the most important factor
Other factors to consider are:

· Both partners should be analysing the benefits and advantages of the prospective partner within the alliance.

· trust and openness must be emphasised.

· The possibility of developing new products should be investigated

· Discussing performance standards. 
· checking the tax. 
· financial and legal issues. 
. 
