Functions of Global financial Management and their activities
The  removal of trade barriers,advances in technology and the world becoming one big global market,financial management has as a result been necesistated. The main functions and activities of global financial management evolve around the following;
Investment analysis or capital budgeting 

The main concern of global financial management in this area is analyzing, planning and managing the organization’s long term investmentsin foreign countries. 
The needs for foreign investments arise because of several factors such as taking advantage of lucrative share prices, stable money markets, and prestige or maybe local markets are flooded and not attractive anymore.
There are 2 main methods that are used when deciding to invest offshore namely, Foreign direct investment (FDI) and foreign portfolio investment (FPI). 

FDI is achieved when a firm invests directly into the foreign country by having physical presence such as buying a firm in that country e.g. Anglo-American and foreign NGOs in South Africa. 
FPI is when a firm buys shares of a foreign company or government bonds on the international money markets like Newyork stock exchange. An example would be Zimbabwean Econet which is listed on Newyork stock exchange.
Financial management then comes into play when financial managers have to take into account and carefully consider all factors that have an impact on the net cash inflows expected from the investments. They have to do a cost/benefit analysis and asses the risks that come with such investments. Some of the risks may include, exchange rates, government legislation, changes in tax regimes etc.
One duty of a financial manager is to choose investments with satisfactory cash flows and rates of return.  Capital budgeting is the process in which a business determines whether projects such as building a new plant or investing in a long-term venture are worth pursuing. Oftentimes, a prospective project's lifetime cash inflows and outflows are assessed in order to determine whether the returns generated meet a sufficient target benchmark. Ideally, businesses should pursue all projects and opportunities that enhance shareholder value. However, because the amount of capital available at any given time for new projects is limited, management needs to use capital budgeting techniques to determine which projects will yield the most return over an applicable period of time. (Give the largest profits) Popular methods of capital budgeting include net present value (NPV), internal rate of return (IRR), discounted cash flow (DCF) and payback period.Therefore investing globally is not just an adhock decision.

Which ever choice the company decides upon,there are various pros and cons involved such as tax regimes in the host country,regulations in terms of repatriating profits to mother country,inflation levels,conditions and costs of setting up shop,sociocultural effects and more spefically with what is happening in the ARAB worlds,POLITICAL factors are very important.Its no secret that firms with investments in Libya,Yeman and Ivory coast have suffered huge set backs of late because of political unrests.

Therefore, a financial manager must be able to decide whether an investment is worth undertaking and be able to choose intelligently between two or more alternatives.. To do this, a sound procedure to evaluate, compare, and select projects is needed.  The procedure of doing so is called capital budgeting. Whilst doing so, the financial manager will also have to take into account issues such remittances of funds to parent company and legalities involved, differing inflation rates, exchange rate changes and political risks which may wipe out to zero the investment e.g. fighting in Libya has literary affected many MNEs in that country.
Financing or capital structure -Establishing optimal structures

This activity is all about coming up with the most desirable combination of debt and equity to achieve the best capital structure or leverage for the organization. The main reason being the need to minimize the cost of capital as much as possible and by so doing issues that need to be considered include the cost of external funds after taking into account exchange and political risk, choosing financial sources that will minimize costs. In accounting terms the level at which an organization is financed by borrowings is called the gearing ratio. The higher the gearing ratio of an organization the more vulnerable and risky it is considered to be. This is very clear in cases of low business or bad recessions with virtually very low revenue, yet the firm is still expected to honor its debts
Working capital management
· Working Capital management

Working capital is an accounting term which is derived from the formula of current assets minus current liabilities.In current assets we find items such as stock,cash in bank and at hand
Just like domestic or local financial management, working capital management is of vital importance in any organization. Some have even said ‘working capital is the lifeblood of an organization’. WC is derived from accounting, current assets and current liabilities. Current assets include items such as debtors, stock ,expense prepayments and cash resources. Current liabilities include short term obligations (creditors),accrued expenses and bank overdrafts. Working capital is made up of those items that require the firm to be liquid in terms of cash resources.WCM then comes into play by knowing at what levels to keep the balances of all these items.eg There is no financial management sense in keeping high balances of cash at hand obviously because of risks involved and no sense in keeping huge cash balances in the bank that could be profitably invested elsewhere e.g. in shares. Where inflation is high and interest rates are low, an effective global financial manager will keep debtors as low as possible because the monies they owe tends to lose value with each passing day when inflation is high. However in the same conditions keeping creditors high is fine given that immediate cash can be used elsewhere fruitfully though there are consequences of creditworthiness in the long run.
Reduction of transaction cost is also very necessary. In global terms transaction cost are commissions or fees paid to foreign exchange dealers by the firm each time they engage in a forex transactions. This can be reduced by making use of the subsidiary networks with the firms themselves.
Optimal use of internal funds is also another  way of WCM.eg if a MNE branch in Namibia needs a loan, instead of using their head office funds in Europe, they can get a loan from Namibian banks instead. There are obviously less charges in terms of funds remittance and restrictions in so doing.

Achieving competitive cost advantage for the firm

A cost competitive advantage arises when the firm has the ability to keep its cost lower  those of competitors and in return are able to charge  lower prices to their customers. There are various ways in which a cost advantage can come along and some of the more notable ones are
1. Economies of scale – being able to buy from suppliers in bulk thereby getting bulk discounts and ultimately reducing the input costs.

2. Analysis of the value chain – in the production of goods and services for customers there is a value chain involved. By closely looking at the value chain the firm can identify all stages in which it can cut costs and effectively reduce the cost of the whole production process.

3. Location costs – by being located close to the source of raw materials or customers will reduce the costs of distribution which an inbuilt cost in calculating the selling price.

4. Vertical integration – by taking over the supplying function or cutting out all middlemen ,costs can be reduced greatly.

Shareholder wealth maximization

One of the objectives of any organization is the maximization of shareholder wealth. This is achieved by running a business profitably by applying best financial management practices and in turn be able to pay high dividends. There is also what we call shareholder value maximization which is a short term concept as compared to shareholder wealth maximization which is long term concept. In the short term concepts there is more emphasis on high profit maximization whereas with wealth maximization we look at the broader picture of growth and survival. A global financial manager must therefore enforce practices which result in shareholder wealth maximization.
Corporate wealth maximization
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