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Have you read the Rules of the HOUSE?

I humbly ask you to do all the exercises!! 

1. Why is it so important to have accurate cost data for management of the logistics function?
2. What problems are associated with the use of average cost data for decision making?
3. What re the problems associated with arbitrary allocation of logistics costs?
4. Explain four methods that can be used for controlling logistics activities. Can you list the advantages and disadvantages of each of each?
5. What is activity-based costing? What are the advantages of activity-based costing? What are the potential limitations associated with activity-based costing?
6. How can the order processing system improve the quality of the logistics information system?



