Weekly exercise 5

1.	 Explain how supply chain network design decisions are classified. 10 marks

2.	Chopra and Meindl identified a variety of factors that influence network design decisions in supply chain. Describe these factors. 25 marks
3.	Describe the four phases in the framework for network design decisions. 25 marks
[bookmark: _GoBack]4.	Explain the two situations in which managers use network design models. 5 marks

Weekly exercise 6
1. 	 What is the type of this network design? 
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A.  Dedicated network
B.   Fully flexible network
C.  Chained network with one long chain
D.  Chained network with two long chains

2.	A labor dispute is a risk driver to be considered during network design. What category does a "labor dispute" belong?

A. Disruptions
B. Inventory risk
C. Systems risk
D. Capacity risk

3.	Discuss the ideas that managers should consider to make better supply chain network design decisions under uncertainty. 25 marks
**** Model answers to be provided

NB: The following sections are not prescribed for this module and you should not study them:
· Section 6.4: Basic aspects of evaluating global supply chain
· Section 6.5: Evaluating network design decisions using decision trees.
· Section 6.6: To onshore or offshore: Evaluation of global supply chain design decisions under uncertainty.
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