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Have you read the Rules of the HOUSE?

Weekly exercise 7

1. What modes of transportation are best suited for large, low-value shipments? Why?
2. Define milk run.
3. Discuss key drivers that may be used to tailor transportation. How does tailoring help?
4. Which mode of transportation is the most expensive?
A) Air
B) Truck
C) Rail
D) Water
5. Discuss the two key players involved in any transportation in the supply chain.
6. Explain why transportation systems should be tailored.
7. Discuss the relationship between transportation strategy and competitive strategy.

Weekly exercise 8

1. What are some of the benefits of effective sourcing decisions?
2. Effective sourcing processes within a firm can 
A) improve profits for the firm and total supply chain surplus.
B) reduce profits for the firm and total supply chain surplus.
C) reduce total supply chain surplus.
D) reduce profits for the firm.
3. Why should design collaboration capability be considered in supplier selection decisions?
4. Discuss the various mechanisms that third parties can use to grow the supply chain surplus

