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INSTRUCTIONS-

1. WRITE YOUR ANSWERS ON THIS EXAMINATION SCRIPT AND HAND IT TO THE INVIGILATOR WHEN
YOU HAVE FINISHED.

2. ON THE FRONT COVER OF THIS EXAMINATION SCRIPT, DRAW A CIRCLE AROUND THE QUESTION
NUMBER OF EACH OF THE LONG QUESTIONS THAT YOU ANSWER.

3. READ THROUGH ALL OF THE QUESTIONS CAREFULLY.

THIS EXAMINATION PAPER CONSISTS OF TWO SECTIONS [19 PAGES]:

SECTION A (COMPULSORY) ANSWER ALL THE SHORT QUESTIONS (20 MARKS)

SECTION B: ANSWER ANY TWO (2) OF THE THREE (3) LONG QUESTIONS (50 MARKS)
PLEASE NOTE: ONLY THE FIRST TWO (2} QUESTIONS THAT YOU ANSWER WILL BE
MARKED. YOU WILL NOT BENEFIT IN ANY WAY IF YOU ANSWER ALL THREE (3) LONG
QUESTIONS

TOTAL ( 70 MARKS)
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SECTION A :
ANSWER ALL THE QUESTIONS IN THIS SECTION.
SUBTOTAL: 20 MARKS :

QUESTION 1

1.1 What is the effect of a warehouse on transport cost in the logistics network?

1.2 Bnefly explain the two types of uncertainties impacting the inventory policy

1.3 Give a short definition of the supply chain information system

1.4 Explain the importance of bar-coding and scanning in logistics

1.5 Explain one benefit of supply chain planning
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1.6 What are the four alternative ways to meet specific service requirement (4)

1.7 Name two types of technologies that can be used in supply chain communication

(@)

1.8 Present the relationship between inventory cost and transport cost in a form of a graph.

@)

[20]
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SECTION B
ANSWER ANY TWO (2) OF THE THREE (3) QUESTIONS IN THIS SECTION.
SUBTOTAL: 50 MARKS ’

QUESTION 2

21 According to Bowersox , DJ,Closs, D J & Cooper,M B ( 2013 ) the importance of
facility location analysis has been recognised since the middle of the 19" century
Discuss the logistics business location network analysis with reference to the
following location decision, warehousing and manufacturing (10)
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22 Discuss major files that are cnitical for logistics operations in the central database of (10)
a typical ERP system

2 3 What are the five (5) transport questions that should be asked when making decisions on
choosing a transport system? (5)

{25]
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QUESTION 3

3 1 “As warehouses are added to a logistics system, the number of performance cycles
Increases, and this added complexity directly impact the total inventory required across the
network” Explain the following terms base stock, safety stock and transit stock as
inventones related to the warehouse network. (10)
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3 2 What do you understand by sensitivity analyses? Discuss fully (15)

[25]
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QUESTION 4
41  The supply chain network includes a combination of suppliers, manufacturing (5)

plant, warehouses, consolidation points, service providers and retailers to bring the
product from the raw material stage to the end-consumer What are the questions
to include when a deciston i1s made on the selection of the warehouse location?

42  Fully discuss the threshold service and the cost minimisation {10)
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4 3 Mr Smith has recently opened a transport service to deliver goods to small
businesses He consults you for advice regarding the information that he will need
in order to succeed with the implementation of the transport system Briefly advise
him by mentioning the data used to analyse the transport system

(10)

[25]
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ROUGH WORK
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