Study Unit 11 – Fieldwork
· The aim of fieldwork is to gather highly scientific data with the available means

· The previous steps in the MR process are of little value is careful consideration is not given to planning fieldwork and managing field workers

· Fieldwork is usually carried out in the final stages of the MR process
· The degree to which fieldwork procedures are applied depends on the problem investigated and the size of the sample survey

· It is during this phase that the data is actually collected

· Data collection:

· Can be carried out by company’s MR staff or outside organisations

· Company: exercises more control over collection process and data quality by using its own staff

· Outside firms: specialise in data collection, and can do job more quickly (e.g. AC Nielsen)

· Generally most expensive activity in MR 

· Activity most subject to error – researcher should monitor fieldwork closely to ensure:

· Plan is correctly implemented

· Guarding against problems in contacting respondents

· Guarding against problems with respondents who refuse to cooperate/ give biased or dishonest answers

· Guarding against interviewers who make mistakes/ take shortcuts
Fieldwork involves the selection, training, supervision, validation and evaluation of persons who collect data
· Fieldworkers can collect data for researchers in one of two ways:

· In the field

· In the office (e.g. conduct telephonic surveys and record the respondents answers given over the phone)
Planning and Organising the Fieldwork

· After deciding on the data gathering method, finalising the questionnaire and drawing the sample, fieldwork needs to ne planned and organised

· Researcher does not have to necessarily be the only one gathering the data – can use other people/ bodies

· Effective fieldwork organisation requires a complete fieldwork programme, needs to be adhered to as far as possible

· A field program will outline:

· Operators’ subdistricts

· Number of questionnaires per operators’ subdistricts

· Division of questionnaires per fieldworker

· Daily quota

· Stratification (e.g. rural and urban areas)

· Places of residence

· Telephone numbers of contact points
· While planning and organising fieldwork, researcher must remember quality of data gathered will have a crucial effect on the quality of the eventual research findings

· The data-gathering phase is the only time the researcher is in direct contact with the respondents
· Limiting elements researcher should consider:

· Availability of time

· Human resources

· Funds and infrastructure for doing the fieldwork

· Above elements addressed while planning and provision is made for them in the research proposal

· Planning and organising are influenced by the research subject (problem), questionnaire, sample design and fieldworkers

· Questionnaire and subject
· Questions to consider regarding the questionnaire and research subject:

· How long does it take to complete the questionnaire?

· Is fieldwork limited to certain hours of the day?

· Possibility of respondents being sensitive or suspicious about the subject?

· Ease of mastery of questionnaire by fieldworkers?
· Estimated maximum of interviews per fieldworker?

· How can training be used optimally without causing interview saturation and dulling?

· Sample Design
· Thorough planning is necessary to determine how many fieldworkers must be recruited from where, which routes to use, type of transport

· Further apart the sample units; the more travelling – leads to increased cost, time and workforce requirements

· When designing the sample, these practical aspects must be taken into consideration, as small adjustments can save money, human resources and time

· Fieldworkers
· During planning, questions regarding the fieldworkers:
· What requirements must fieldworkers meet; how easy is it to recruit suitable persons?

· What remuneration rate will be acceptable to both fieldworkers and researchers?

· How, where and when will recruitment, selection and training take place?

· How will fieldworkers be transported?

· Who will control the fieldworkers and how?

· Will fieldworkers be expected to stay away from their homes overnight and for how long often? Cost implications?

Preparing for fieldwork

· Before starting fieldwork, certain admin requirements need to be met

· There needs to be sufficient questionnaires (for control and training purposes as well) and manuals for the fieldwork
· Questionnaires can be packed in the quantities needed daily
· ID information (geographical area) can be written on package covers – a tight fieldwork program can be managed systematically and information will stay organised in the field

· Complete maps of research area(s) must be obtained from local authorities and the relative visiting points marked

· Sufficient stationery requirements for fieldwork as well as training are essential

· In some cases, official documents may be necessary:

· Authorities can acknowledge the research in their relative areas of jurisdiction (police)

· Owners of farms, managers of businesses, principals of schools to grant permission for interviews with employees/ learners

· When preparing for large surveys, important to compile an introduction file for the fieldworker:

· Fieldworker can have file on hand at all times and use it when making contact with and handling the public

· Should contain:

· Fieldworkers letter of appointment

· Introduction letter of research

· Brochures of the organisation concerned

· Relevant newspaper clippings

· A file should be kept for each fieldworker:

· Facilitates questionnaire administration and records remuneration
· Fieldworker to sign file for blank questionnaires received
· Supervisor to initial for receipt of completed questionnaires

· Once questionnaire has been checked, remuneration amount can be indicated in a separate column
The Fieldwork Process

· Researcher has complete control of MR process until this stage (planning and preparation are complete)
· Data-gathering method has been chosen, sample is drawn, questionnaire is compiled and planning and organisation is done

· Researcher cannot so fieldwork alone – others (fieldworkers) will now determine the success of the investigation

· Fieldworkers play an important role in determining the quality of responses obtained – interviewing is a process that requires continuous communication with the respondent – sometimes even emotional interaction

· This interaction process determines to a large extent the quality of responses

· Interaction process is based on the background characteristics, psychological attitudes, perception and behaviour of the fieldworker and respondent

· Process classified into steps that a researcher follows to:
· Search for appropriate workers for each project

· Evaluate field worker performance once data has been collected

· Step 1: Selection
· Before selecting any fieldworkers, a proper recruitment process must be implemented that takes into account the needs of each survey
· Advisable that specific criteria be established first (e.g. reliability, neat appearance, experience, bilingualism, specific qualifications) and clearly stipulated during recruitment
· After recruitment, selection procedure can be implemented – aim is to establish whether or not candidate will make a good fieldworker based on the qualities determined beforehand

· Criteria depends on: 

· Nature of questionnaire 

· Types of respondents who are being interviewed 

· Factors relating specifically to the investigation

· Other factors inherent in the scope of the survey

· Fieldworkers job consists of 3 components:

· Clerical activities (ensuring questionnaire is completed correctly)

· Liaison with the public (good communication skills, persuasive skills, language skills)

· Awareness of the work environment (ability to adapt to respondents of any socio-economic status groups)

· Task requirements determine the personal requirements. Guidelines:

· Communication: must be a good “sender” and “receiver”, attuned to the verbal and non-verbal behaviour of the respondent and have good self-control

· Interpersonal relations: must get on well with people and be accepted by other people
· Language proficiency: must be capable of good verbal expression, reading comprehension and preferably be bilingual
· Responsibility: must be able to act responsibly and also be reliable
· Adaptability: must be able to adapt to a broad spectrum of situations and people
· Sensitivity: must be sensitive to and know how to behave in specific situations with different respondents
· Emotional control: must not get emotionally involved or easily upset, and must instil confidence so that respondents feel free to air their opinions
· Acceptability: the image and first impressions that respondents form of the fieldworker will naturally influence their responses
· Other important characteristics: neutrality, motivation, patience, honesty

· After selection of interviewers; next step is training

· Step 2: Training
· Proper training is needed to ensure interviews administer the questionnaire in the same manner, so data can be collected uniformly and the desired MR results are reached
· They must be informed about potential problems during the fieldwork and how to overcome them

· A well-trained fieldworker who is familiar with the objectives and procedure of the research investigation usually delivers the best results

· Training program should take place in three stages:

· Training manuals provided

· Training classes attended

· Training in the field is received

· Training procedures are not often executed in full as they are time-consuming and very expensive

A training manual is a set of written instructions, which clearly stipulate the objective of the marketing research investigation

· Training manual includes:

· General background of the sample survey (research objectives, types of questions to be asked, sampling method used)

· The way in which the interview must be prepared

· The action that must be followed, and the external appearance of the fieldworker

· The way in which questions should be asked to ensure reliable and valid results

· Te probing method that can be used to prevent incomplete answers to questions

· The way to record answers

· The way to end the interview

· The importance of honesty
· Training should cover:

· How to make initial contact

· Asking the questions

· Probing

· Recording

· Termination the interview

· Guidelines given to field workers during training:

· Upon entering the store, speak to the owner/ manager/ person in charge

· ID yourself

· Explain what you are doing

· Hand the respondent the letter of introduction, or read aloud if necessary

· Complete the front page (name of store, owner etc.)

· Ask all the questions

· Record responses by following instructions below each question

· Do not influence the respondent when asking questions

· Important step as untrained interviewers might record data incorrectly (use shorthand technique, forget what was written). This might influence the overall results of the research
· Step 3: Supervision
· Control of interviewers needs to be exercised continuously – possibility of making errors during data collection is very high

· Evaluation must, if possible, take place in the field – helps solve any problems immediately or enable changes/ improvements to be made timeously
· Supervisor can accompany fieldworker on first few visits so that personal help is available immediately should a problem arise
· Researcher needs to monitor and control every phase of implementation

· Questionnaires need to be checked by the supervisor especially at beginning of fieldwork – interviewers could falsify parts or all of the questionnaires, or complete them themselves instead of interviewing correct respondents). Disciplinary steps must be taken against those that do not give satisfactory work
· Sampling control should also be exercised to ensure field workers correctly follow sampling plan

· Step 4: Validation
· The supervisor needs to check the quality of the feedback from interviewers

· Important to monitor the fieldwork conducted to prevent any mistakes affecting the research

· The researcher might take a sample of completed questionnaires and call respondents to verify their answers

· Step 5: Evaluation
· Last step in process – supervisor evaluates feedback received from the field workers

· Done according to:

· Time field workers spent on research

· Response rates

· Quality of interviews

· Quality of data collected

Using a Third Party for Fieldwork
· An external company can be used to carry out the fieldwork – responsible for managing the fieldwork process and related admin

· Researchers intentions are only communicated to those responsible for gathering data during the briefing sessions, which means that good briefing is essential to the success of the research project
· Briefing the third party:
· Should include:

· Information on the market

· Marketing background

· Factors that gave rise to the research

· Agreeing on procedures:
· Interview format to be determined – once established, researcher to ensure that third party uses fieldworkers who are capable and experienced enough for the type of interview

· Admin procedure for handling matters in the field must be agreed upon in writing before fieldwork starts. Includes:

· Checking of the first day’s work

· Way in which fieldworkers will be supervised

· Timing of quality checks

· Types and percentage of checks to be used

· Number of interviews to be completed per day

· Briefing interviewers:
· A good explanatory written brief must be developed and sent to interviewers with the questionnaire

Survey Errors

· The reliability of gathered data contributes greatly to the scientific accountability of a specific research project
· Researcher must therefore be aware of any survey errors and the distortions they may cause in the data

· Two basic types of errors in MR studies:

· Sample errors

· Non-sample errors: 

· made by fieldworkers

· Non-sample errors are therefore the most important errors that occur in MR

· Primary cause of total sample survey errors

· occur as a result of fieldworker’s lack of conception, logic, arithmetical errors, misinterpretation of results and stats, incorrect tabulation, coding, reporting
· Unwillingness errors:

· Respondent not willing to answer the question or gives a misleading answer

Assessment Questions:

1. Define what the term “fieldwork” means in research

· Fieldwork involves the selection, training, supervision, validation and evaluation of persons who collect data
· It is during this phase that the data is actually collected

· The aim of fieldwork is to gather highly scientific data with the available means

2. Why is the job specification necessary in selecting interviewers for a research project?

· The prospective interviewers skills need to be correctly  matched to the needs of the project
· Criteria depends on: 

· Nature of questionnaire 

· Types of respondents who are being interviewed 

· Factors relating specifically to the investigation

· Other factors inherent in the scope of the survey

3. Explain the steps in the fieldwork process that can be followed by an organisation collecting data on customers’ attitudes about testing cosmetics on animals

· As this is a sensitive and controversial subject, extra care would need to be taken during the selection process of interviewers 
